STAT
Approved For Release 2008/06/03 : CIA-RDP86-00735R000100130004-6

\0

<

Q"Q?

Approved For Release 2008/06/03 : CIA-RDP86-00735R000100130004-6



Approved For Release 2008/06/03 : CIA-RDP86-00735R000100130004-6

|
Approved For Release 2008/06/03 : CIA-RDP86-00735R000100130004-6



Approved For Release 2008/06/03 : CIA-RDP86-00735R000100130004-6

LIST OF DDA OBJECTIVES

1. Provide Suvport to SAFE, Phase II
(Narrative Attached)

2. Construct 50,000 Net Square Teet of Space STAT
(Narrative within the Chart) STAT
2 STAT

(Narrative Attached)

4. Continue to Work Closely with GSA to Improve Service
to the Agency (Narrative within the Chart) STAT
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Office: LOgiStiCS O — Scheduled
Objective Statement: Site Construction, Phase II, Project SAFE X — Actual
Responsible Officer:
Signiticant Funding An . FY .82 .
Quarter Ending: 30 June 1983
Quarter 1 Quarter 2 Quorter 3 Quorter 4
Activities Planned
OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP

1. Advertise Contract 0X
2. Open Bids 0
3. Award Contract 0 X

4. Site Construction

5. Receive and Install UPS

[ P U S

i

OQ-4--==]==~=
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STAT
PROJECT: SITE CONSTRUCTION, PHASE II, PROJECT SAFE

This project consists of renovating approximately 8,000
square feet to extend the Project SAFE site from its prescnt
location to the northecast corner of the Ground Floor of lHecad-
quarters. It also includes additional space to house a second
Uninterruptible Power System (UPS) contiguous with the first UPS.

The second UPS and batteries were procured in FY82 with a

flexible delivery schedule to adapt to the site construction

progress.  Approximately i1s for the UPS with STAT
the remainder assigned to GSA for site work.
The Notice to Proceed was given to the Contractor on 27 April
1983; therefore, the scheduled contract completion date is 23 Oc-
tober 1983. GSA was requested to accelerate this project to
STAT

1 October 1983. The Contractor submitted a price of for

this work. The Project SAFE Office has stated that a 23 October
completion date would be acceptable.

The Contractor has completed the majority of the demolition
work and removal of the concrete flooring for installation of the
drain line is scheduled for the week of 27 June. The Contractor
has been slow on submittal submission and at this point, GSA has
not yet received a schedule from the Contractor.

The SAFE Phase 11 UPS was successfully tested on 20-22 June and

1s scheduled to be shipped to the job site the week of 27 June 1983.
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Office: Logistics O — Scheduled
Obijective Statement: Improve GSA Service to Agency X — Actual
Responsible Officer: .

Significant Funding Amount: $ ] o FY

Quorter Ending: 30 June 1983

Quarter 1 Quarter 2 Quorter 3 Quorter 4
Activities Planned —
OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG

SEP

Utilities Reliability Study, Power Plant

1. Perform Study OX-f---+ ------0 X
2. Brief DDA and Staff. 0 X
3. Brief GSA Staff. 0-1-0

4. Draft letter to DCI to Administrator
General Services Administration.

s X
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PROJECT: CONTINUE TO WORK CLOSELY WITH GSA TO IMPROVE SERVICE
TO THE AGENCY

The Powerplant is the focal point in the utilities support
system for the Headquarters Compound. As such, it becomes the
natural starting point for any upgrade of the utilities provided
by the General Services Administration (GSA). In concert with
GSA, a study was undertaken by contract to address the Agency's
specific needs against the existing operational posture of the
Powerplant and to identify and cost any changes in manpower and
equipment. When the study is complete, management of both GSA
and CIA will be briefed. GSA and CIA will then enter into dis-
cussions about how to best implement any recommendations.

A letter from the DCI to the Administrator of GSA asking for
discussions regarding the takeover of the Powerplant by CIA has

been drafted.

-
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Office: P O —- Scheduled
Obijective Statement: X — Actual STAT
Responsible Otficer: STAT

Significant Funding Amount: \—‘ Fy 82 and 83
Quarter Ending: 30 JUNE 1983

Quoarter 1 Quarter 2 Quarter 3 Quarter 4

Activities Planned S RS - S P D
' OCT TNOV | DEC | JAN | FEB | MAR | APR © MAY I JUN [ JUL | AUG " sep

CONSTRUCTION PROJECT MILESTONES

COMPLETE 3rd FLR|  DESIGN x| L STAT

AWARD OPTION 1 - INTERIOR FINISH FLRS 1-3 L oX
AWARD OPTION 2 - CONSTRUCT FLRS 4-6 - 0X | .
AWARD  |CONSTRUCTION o o STAT
CONSTRUCTION SCHEDULE
RESOLVE FOUNDATION PROBLEM S S !
- DIRECT GEN CON TO MODIFY PILINGS | 0X | *
REVISE CPM NETWORK - 0 ]x |
TOP OUT 6 STORY STRUCTURE ; | 1 ‘ 0
STRUCTURE CLOSED TO WEATHER o | o 0
REVISION OF BOD ORIGINAL  REVISED — f
FLR 1 & 2 BOD 1JAN 84 1 MAR 84
FLR 3 BOD 1 JAN 84 1 JuL 84
FLR 4 BOD 10CT 8 1 AUG 84
FLR 5 & 6 BOD 10CT 84 1 0CT 84 §
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CONSTRUCTION PROGRESS

* AS OF 30 JUNE - 5TH FLOOR SLAB POURED
GROUND FLOOR UTILITIES ROUGHED

GROUND FLOOR SLAB 25% PQURED

RLH 7/8/83
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/1. —Construct-Transformer Vault, Headquarters S Her i

2. Install Two Electrical Feeders, lHeadquarters
;3. Construct Northside Utility Lines
v 4. Direct Acquisition of STAT
, 5. Lease 100,000 Square Feet of Office Svace STAT
STAT
6. Install Central Vacuum Pump, Printing § Photography
Building
_ 7. Conduct Facility Study STAT
. 8. Construct Chilled Water Risers, Headquarters
9. Inves;igatewEstablishment"nf Periodic Engineering __,.
Inspection of Worldwide Agency Facilities rd i als

19. _Replecetinstatt—Isolation Valves,; Headquarters

/ 11. Provide Support to 0.C. Data Nistribution and Word
Processors (Speedwire)
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Offize: Logistics O - Scheduled
Chijrctive Statement: Construct Transformer Vault, Headquarters A — Actual STAT
Responsible Officer: ]U

ignificunt Fundi ' STAT
Significurt Funding Amount: 3| | Fy 83
Quurter Ending: 30 June 1983

Quarter | Quarter 2 Quarter 3 Quorter 4
Activities Planned Sl I el I S H POl S = S
OCT { NCV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP

1. Receive DDA construction approval. X 0
2. GSA completes design. 0
3. Forward construction Work Order to 0X

GSA for project estimate.

4. Receive GSA estimate and imple- 0
mentation schedule.

5. Withdraw work order pending FY84 X
funding decision on the new
building. !

ILLEGIB
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Office: Logistics O — Scheduled
Obijective Statement: Install Two Electrical Feeders, Headquarters X — Acteal
Respensible CHicer:
Significont Funding Amount: | FY 83
Quarter Ending: 30 June 1983
Quarter 1 Quarter 2 Quorier 3 Quarter 4
Activities Planned Rl T LR sy ppt— R P Rt e Tl B [T
OCT | NOV | DEC | JAN | FEB | MAR | APR ! MAY | JUN | JUL P AUG | srp
i l T
1. Receive DDA approval. X 0 |
!
2. Torward Work Order to GSA for 0X

design and construction estimate.

3. Receive GSA estimate and imple-
mentation schedule.

i
|
{
i
I
i
I
|
i
|
|
|
I
i
i
i
1
i
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ico: : . O —- Scheduled
OHle logistics 4 n:
Objective Statzment. Construct Northeido [Jtility Lines Zo-— Actuai
Responsible Officar: ‘
Signiticant Funding /imeunt: FY g3
Quarter Ending: 50 June 1983
T Quarter 1 Quarter 2 Quarter 3 Crarter 4
Activities Planned - - S U E ) :
cves vionr oct NOV’LD[C sers [ FEB [ MaR | aPp [ MAY [JON | Jur | 20G | sEP
e vy —atrmss s - —— + .A‘~ ——
— - : i i
I. Noticc to Proceed. 0X f ? !
! i
2. Construction period. OX-+4---+ R S f { !
| : ]
5. Construction Stopped - change X i
location of lines to avoid new
building construction.
! i
4. Redesign location and connection of O———--—f——~ -0 i
lines to new building. i |
! |
5. GSA receives approval for changing X o !
the location of the lines from ; !
Congress. DCI exempts relocation
from prospectus. No Congressional
action necessary.
6. Resume construction. (Construction 10
continues into March-April 1984.) |
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Cifice:  OL/RECD O — Schedvuled STAT
tions for Occupancy 7. — Actual STAT

Objective Stotement:
Responsible Officer:

- . TAT
Significont Funding Amuunt: Fy 83 S
Quarter Ending: 30 June 1983
. o 01———“ T i Quarter ! Quarter 2 Quarter 3 Qomter 4

Letivities Plarmec t T e T T - S B -
OCT  NOV . DEC | JAN | FEB | MAR | APR : mpaY | JUN | JUL Al 5EE
‘ ‘ i A T STAT
Lease and renovation of : ' i i f !
i | i
i ‘ i
Requirements drawings complete and ‘ { i :
delivered to contractor. " ‘ :OX
; i | :
. | i i
Contractor prepares working drawings ‘ ! ; | i
and advises cost estimate for ; ! : 1 ;
renovations ‘ [ :  0X ’3
‘ i : i
. . i ‘ I | i
Independent contractor validation of : ! ] ‘ ‘ i :
cost estimates : | i 1 | DX 0
Renovations on special requirements begins ‘ ! | OX
; 1 | i
Contractor given Authorization to Proceed i ! I i L OX
| | ! ! i
, . ! | | |
Renovation/Construction Completed ! : 3 e L Lo %
! 1‘ : i i
i : i {
. ! L
I |
; 7 1
| I , i
i | " %
. I | : :
*See attached narrative | ; [ |
. r
| { !
| | ‘
BN
| { ‘
: | | !
| : | .
| 2
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Cffire: Logistics QO —— &chaduled

Cbjcctive Statement: Install 1 Vacuum Pum . X — Actuo
Ste P, Printing § Photography B . : ctua

Rasponsible Officer: &0 graphy Bldg STAT

Significont Funding Amd rv 83

Quaiter Ending: 30 June 1983

o Queigter ] Quarter 2 Quarter 3 Quarter 4
Activitres Plspoed T T R B S R TR s R e —
OCT | MOV | DEC | JAN | TS LMAR APR | JAAY [ e | suL [ AUG ) SEP
— — - S-S W . - } re
i !
1. Receive DDA approval. X 0

2. Forward Work Order for Redesign L 0X

t
| |
|
Construction to GSA. E
i
3. Receive GSA estimate and imple- f 0
mentation schedule. !

|
i
|
!
|
| |
| !
!
|

* !
- .
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QO -~ Schediled STAT
X —= Actual STAT

Tilice
Dz otive Statement-

cnsible Otficer

8l

disant F;(‘,c‘\'ng Lot s RS
.., ve Sl gL —
dsrter Enling 30 June 1983
— - —_——— . — . ,
i e » Crarter ! Cuarre: 2 I Dlarter { Drrever i
A ] K | o | -
R e Ci < De At FER P oARR ooguN gyl y o Tip 4
— - ——— e —— e —— — M - :
VII_,__A- ‘ ;
Pevelop Scope of Work : 0 X i
L | !
Proposal Requirement Date !
4 ! EaEEY Wl [FiSe B < - ( i
' ‘ 0.. : .0 i
Senrd Phased Studv Contract ‘ 3 : !
) . ‘ ‘ i Ocevnnnt. 0 \
| ‘ ‘i :
|
| ‘ ‘
|
i
i
|
|
|
‘ |
: i I'
t
: |
i
H . I
\ i |
! : i
'{ |
‘ N
|
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Office: Logistics O — Scheduled
Cbjuctive Stoliment: Construct Chilled Water Risers, leadquarters X — Actual
Fesponsibie Officer: STAT
Significant Funding Am Fy 83
Quarter Ending- 30 June 1983
Quarter | Quarter Quorter 3 Quarter 4

Agtivitics Plonned

OCT [ MOV | DEC | uan | FEB [MAR | APR | iAY [JUN | JUL [ AUG | sEP

1. Receive DDA approval. X 0
2. Forward Work Order to GSA. X 0
3. Receive GSA cstimate and imple- 0

mentation schedule.

]
|
|
|
|
|

i
11 |

i _ ! —
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Office: OL/RECD A Sehedl
ostioate Datablialhme: Pariadic Fnos - ; s ~ T Checuie
Objective Statement.  Investigate Esteblishwent of Periodic Engincering Inspection of X led
Reuponsible Officer  --01C Worldwide Agency Facilities L Actual
Significart Funding &mount. § None P
Cuarter Ending: 30 June 1983
. Gunrt ! Luarte _v__i__ - N 3 "
Artigre, Bluroeg R ' _ ; v }7 | J ©
' B e OCT  NOv  DEC ~ FEC CAR ) OARF K JUN T Jul K Sep

CANCELLED DUE TO LACK OF [NTEREST ‘
| i
| !
i
i
I :
i
! j
i |
i i
|
|
|
| |
_ L
! i i
| :
|
| i |
. ] !
: ! | F
C %
! i
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Office: Logistics O — Scheduled
Objective Statement.  Replace/lInstall Isolation Valves, Headquarters X — Actual
Responsible Officer: STAT
Significant Funding Am Fy 83
Cuorter Ending: 30 June 1983
o - Quorter 1 Quorter 2 Quorter 3 Quacter 4
Activities Planned Y S SR ey e I
OCT INOV | UEC | AN | FEB | MAR | APR l/.\AYJJUN JUL | AUG | SEP
1. Receive DDA approval. X 0
2. Forward Work Order to GSA requesting 0X
implementation by Change Order to
Northside Utility Lines Project. i
!
i
.
| |
i ! ILLEGIB
l
|
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Office: or/ricy 400

Continue tc Work with SA

for Improved Services

O — Scheduled

Objective Statement: X — Actual
Responsible Officer:
Significent Funding Amou 82 and
Quarter Ending: 30 June 1983
Activities Planned N C_)‘ior?e' .’ N Quarter 2 Quorter 3 Quorter 4 s
OCT | HOV ! DEC | JAN | FEB | MAR

APR [ MAY | JUN | JUL [AUG | sEP

Lither by Delegation of Leasin:
Authority from S\ or by usc of DCI
Authority, obtain the fellowing new
space for Agency purposes:

Lease and renovate ‘

Building

Begin Renovation
Comnlecte Renovations and
Occupy Building

lLease and renovato[::::::::::]

Building

Complete requirements drawings
and submit to Lessor

Lessor preparation of contract
drawings and submission of
cost proposal

Review of (overnment and Lesson
cost determinations and
negotiation of construction
cost agreement

Complcte renovation and
occupy building

*Anticipated occupancy of

Building is November-December, 19834
See Objective Statement:

X

0X

Complete Renovations for Occupancy of
Approved For Release 2008/06/03
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Office: Logistics O — Scheduled
Objective Statement: Site Construction, Phase II, Project SAFE X — Actual
Responsible Officer:
Significont Funding A
Quarter Ending: 30 June 1983
Quarter 1 Quarter 2 Quorter 3 Quarter 4
Aclivities Planned
OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP

1. Advertise Contract 0X
2. Open Bids 0
3. Award Contract 0 X

4. Site Construction

5. Receive and Install UPS
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