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I. As dlscusged,; the ebbachzd is a nocimed proposal which ves

approved in prineinle by _ Tt also has the 25X1A9a
Apport (umuodi““ied version) of I She latter recontly 25X1A9a
discussed with me the de iza‘oili by of reachivating consideration of the )
Zuployees® Cenber, e .
Z. %The addit ions to the er.wuml propozal are I¥. C and D and XIT.

= in favor of expanded

]

Sk oond 2. Thes 'om reflecst currant thinking
Sob counseling and ‘ob Lito*"v Ny & "civi'tios within the Cffice of
Pars zmcl in orde loyee needs and asplrations

Ze  Since many of the serxvicez to e porformed by the Center oz
reforred for nrowpt uction elssuhove are ¢n-zoing activities novw found
on the Pirst Floor, I belleve the nissing Link would be a contrally
situated orea vhich wouldd be vicible to 2ll. Curreatly, tho centralized
fancbions, such ag CFB end the Credld Uzzicn, re uni-funetional; coiloe=
Civeiy, thny do nob nravide n single, ceatral sovves oy encowcasing
copioyees o presond thelr problems of vholever ndture. For a physilcal
standpoint, something havivg the clmosphere of & Yevelisn Sexvice Lounge

ol a large overhsad powdtal would be o definlte »nlus. espselolly fov
s8¢ personnsl we are tryiaz to reeeh; namely, the largs mumber of now
10"'ees who lenve within the fivst yeor op ’wo becavse of personal or

adjustment probhloms.

‘4. ?‘11 of 'C:IM spec’f" _ ’“iv"ti z-"*oi.m “nd‘.’:d in the at
~ !
L5 [ ¥

4 Se
;d R’Ll::“'m:nt '.D.I.V,L lom. Anj fin’xl dcci..ion ﬂn 'mu regponsibility for
cindinistering Employces® Center should suvail the cuteoine of eny Office
o Parsomel reorganization thab may be fortheoming. Howover, tw
poszible allernabives shonld bo kept In nind.

-

da Lor the mos’c convcni en'l; vhy .,ica.l gromnw of a :
- 4 In {$he pow contzxal erea o Lo established and in '
Cimu o:[‘;ic\.s nowr slt U.J.'tca on 'c:m Fir t Floor butb continue -

nsibility for perlormance of the various activifiies in the

ered Divieloas 0* the Ofice of Persomnel. I this were Jone,
cclzion .szould have to e mnde cn the Division that shouvld ba
zonzitle for job counseling {initial follow-ups and nre-aoxit

o

covieus) Verous personal counselinz., In this respoct, I could

’"‘*n’cﬂm in grounding oll the Tunetions comwon 0 an

in the Agency wnder ong Division srd &l
nnel conesras unum* another,
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B.  Wix overall responsibilivy for aumiqiutra ion of on
Twpioyees' Center under one Division with the understanding vhat
pvepresentatives of cone or two other ,)ivtsionu preseat in the .
Centor, such as Placcoment or Retivement, would report directly on
-'uLleiC ectivities to thelr Division heads. .

5. A3 & last coament, it is spparent that & major problem, if
nob the principal deterreat, would ve to find adequate space on the
wivgt Floor. There are, however, certain activities now localed on

the First Floor which are not of "511 employee" concern. If the pro-

posai 4 considered to be worthwhile by Agency Off101als, this factor

znonld not be preclusive. T4 should be reomewbercd that the main room of
the Center would have primary significance as & focal point for handling :
employee interests, and most specific ques tions could be referred to the

eppropriate rooms of the Center regardless of their location. i

6. The second Attrition Study is expe cted to provide the basic i
argurents supporting en increase awvareness by the Agency of the personal
affeirs and job attitudes of employees. In the meanbive, this proposal
con be considered on its merdts irrvespective of what tae ¢otalled findings
of that Study will be. ' .
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The attached suzgestion is probably the
best single way of dramatizing, for all to see,
the return of OP to the beople business.
Returning to the stage front and center has got

to be one chief reason for seriously considering
this notion. '

FOLD FERI TO RETUNN TO STHDEZR

FROW: NAKME, ADDRSSS ATID FRIONT MO, DATH
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