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17 December 1982

MEMORANDUM FOR: Deputy Director for Intelligence
Deputy Director for Administration

FROM: Director of Central Intelligence
SUBJECT: IRIS Systems Development Co. - SAFE

Someone might ask us how these guys developed their "pilot
computer® system in something like a year at a_fraction of what

has been spent on SAFE. ////

William J. Casey
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- tion at the age of: 3% and later’ambassador
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' Bnan Arwood left, cmd Pcul Boeke_r,

overlooam,, the ‘runways’ of ' National - Air

port, surrounded by defense ‘consultants
and military procurement - “offices, a.small
band of overachxe*.ers, Waahmcvton style, '
has set up shop.. : :
* From Lhe list: of names._ it lmvht beia

seré the out~of-

Paut Boeker: who was a deputy‘ assistant
secretary, of. state. in.the ‘Ford: administra-

to ‘Bolivia, works there: r‘uw S0 does John

- Brian Atweod, who was-assistant-secretary™”

" of state for concrrﬂsszowa; axfaus»m the Car- -
ter years e R
Erland H. Hem.nbotham depmv a:::lst-
ant secrétary of state for East Asian affairs’
in the Carter administration, is there, too.
John Tratter. former. bl.xze . Department .
spokesman, will soon j3in them as “du-ector
of clisnt report serviges.” :

The “regional director for orfh Amer-

aditar anA
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_Sch.nelder the pubhc opimon- espert mhose

s

- and economic affairs: -

.

commenitaries appear in the National Jour-
nal and- the Los Angeles Times:ii -
'_I‘he “deputy director.for Nort Amenca

‘is"Peggy :Lampl; who-as-éxecutive director -
of the League, of Women Voters organized
“the 1976 Ford-Carter presidential debab%.

Also on board are Juan de Onis, who was -
" New' York. Times correapondent in Latin

-~ America for 20 years, and Joseph Fitchett, .
- former chief corr&-,pondent “for-the Inter”

aeTe .‘nanonal Herald Tribune, -+
next change.of ..

“What brmgs them tocether ,mi'C'n"slal
Cn:} is not some premde'mal mandate or

.foundation grant, but the prospect of mak- -

ing lots- of money. They. represent a §25 -

-million -gamble by a Swedish <insurance

company, a Norwegmn "shipping_ line, and
‘banks in Spain,. L!echtenstem and Britain,

- which put up thé money in the hope that a -

LSRN |

sreall group of affluent clients would pay.

.. upward of $100,000 a year each for sophis-

ticated analysis of international pouncal

This 'is IRIS System., Developmert Co

_the U.S. operating subsidiary-of Interna-

tional Reporting Information ‘Systems, or

IRIS, the Dutch-based holding company
ica is none other thrm .—\Lm Baron,” the

that the European Ln*.estors set up to de-
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announced in. Londoa. last sear,. the.organ-

- formation that's ever- been-tried™ sa:d At-

o

former assistant secremnes of stute who are mvoived wﬂh IRIS Sysiems Developmenl Cn

.ization appeared to. be..the brainchild . of
" "Anthony.. Stout,. creator of. the- National
. Journal, whose Government R&search Comp. ;
had a-contract with: the Europeans-to set
up the business. ‘But when that contract
“expired in May, it was not renewed:- The
. European. investors et upnthel.r own-.oper-
_ ating subsidiary,*leaving: Stout,” who' still
owns 5 percent of IRIS, “in-as an investor,
but out as’ part: of - the operatlon,~ -Boeker
sald in an-interview.-¢ g

* IRIS’ products-are mformanon and anal-
-ysis:- The information is provided. by three
- Burroughs - mainframe - computers™ at -.the
- IRIS computer centet'in’ Springfield;’ which
“receivé "~ some’, 15,000. :messages—radio
broadcasts; = government : announcements,.
wire service reports, official-documents—in
“eight languages daily; and: return®the-infor-
- mation to clients’ terminals-in.the format
they select. The analysis’is' provided” by
people like Boeker, de Oms, Baron, and a
. network: of correspondents in several for-
* eign countries.. - -
““T'his is the most: ambmous

t}m'i.crwlo din-
wood, who s vice president 'of the American
operation. “The computer absorbs about.3

million words, a.nd translates it ‘into soft-
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‘terminal. It’s like a wire service, but with analysis.” -

. bank nanonahzanon

. tion flow in eight languages, select the information pertinent to' 4
the chent;and deliver it to_the appropriate members of the
-IRIS staff. The staff analyzes the information and then distills -

When TRIS’ formation-was first annouriced, it was described .-
a3 a “private spy network” or “private. CIA” a team of spooks |
for hire whose electronic capability would rival that at Langley. - 4
According to Boeker and Atwood, IRIS does have CLA-style ~
technical resources, set up by a former CIA man, but the or- -
ganization will work more like a newspaper than like a cloak
and-dagger team.

The computer system was developed under the duectmn of
Barry Kelly, a retired CIA technology specialist who is now
president of IRIS. His function, Boeker and Atwood said, is to
design the computer system, not to influence the analysis of
the information the computer puts out.

“Private CIA is misleading,” Atvood said. “We colleet infors
mation openly from open sources. Our correspondents overseas
operate on an accredited, open basis. It has nothing to do W!th
the clandestine, dirty-tricks world.” 1.

“It’s not hush-hush,” said Boeker, senior vice prmdem..
Anybody can subscribe. Any government can haxe its- own

When it-becomes operational in Janua:y he said; IRIS will '
distribute its_information-and analyses in several formats, al*
ways directly to each client’s computer terminal.’ IRIS‘wd!
publish a daily-report on developments in each of six regions;:
North ‘Americs, Eumpe, Afnca, Latm Amenca thdle East:
and Asia. e SRS efi

IRIS will also pubhsh counr.ry ass&ssments analyses of the-
politics, economy, social trends and foreign policy .of whatever
country the client is interested in. Each client can also receive ~
a daily report that covers worldwide developments of mt,erest
to his government or' corporation. In addition] IRIS will pro-¥
vide “customized” special reports. on request, and ‘what. Boeker E
called “in-depth analysis of. ma]or events

. - ecording to IRIS ma.rken.nc brochures, “a software -
program generated-by the Client Profile instructs the
IRIS computers as they scan the mass of data col- ~
lected from IRIS correspondents, mewspapers, wire A
services, selected - periodicals, government publications and
other sources. Matching the information collected against the -
client’s requirements, the computers screen the IRIS informa- 3

it into concise English- lanouacre reporr,s tailored to meet t‘le .
client’s needs.” ¥
“If you are an American client, you dont need any ana])sx.s
of American politics from IRIS,” Baron said. “But a Third -
World country negotiating with, say, Weyerhauser, has no base
of information. The idea is to get this information down to the

individual person.”

Baron said the comput,er would enable IRIS to assemble the
results of public-opinion polls in all 31 countries where they -
are taken, a resource that he said does not currently exist. He ~
said he will not be working for IRIS full time, but will make
available to IRIS, as part of its data base, the’ pohtxc&l a.nalysns
he does as editor of the Baron report. -

The principal investors in IRIS are Skandxa Insurance Co.
Ltd., of Sweden; Bank in Liechtenstein AG; the Bank of Bil- -
bao; Seascope Overseas Corp., an affiliate of Lloyds of London;
and Henry Ansbacher Investments Ltd., a London merchant
bank. !

According to Boeker they wanted to have the operation
based in the United States because the most advanced com-
puter technology was available here, and ‘chose Washington
because it is the site of the World Bank and the International -
Monetary Fund. The Furopean investors, he said, installed
their own man, Swedish newspaper publisher Gustav Douglas,
as chairman of the American operation.

The “initial investment,” he said, “is about $15 million. We
expect to spend $20-t0-23 million before ive break even.”

The “basic subscription fee” for IRIS services “begins at
$100,000 a year,” the company says. Boeker acknowledged that
it is expensive, but he said the company is only aiming at “a
couple of hundred demanding clients.” .

Marketing began in mid-November. Boeker said the objec-
tive is to sign up 15 clients by April 1, at least oO by the end of
1983, and 100 by the end.of the 1984. . fsus
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