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SAFE MONTHLY STATUS REVIEW
SECTION 1 MANAGEMENT

10 JUNE 1983

0830-1000
® AGENDA
INTRODUCTION
ACTION ITEM REVIEW
OPERATIONS SUPPORT SEGMENT STATUS
QUALITY ASSURANCE SEGMENT STATUS
SYSTEMS DEVELOPMENT SEGMENT STATUS
ACTION ITEM WRAP-UP
BREAK
® MISCELLANEOUS
| SUMMARY
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ACTION ITEM LOG

10 JUNE 1983

MANAGEMENT
l
o' | BATE " DESCRIPTION ACTIONEE e STATUS/REMARKS Igg;g
Expedition of CIA Security Process . | Two DIA Operators Remain to be '
W14 11-11-83| for DIA Personnel’ CSPO/0S Cont Badged !
16 |4-15-83|set up Demo for Congressional Staff CSPO/QA/CL 5-13-83| HPSCI Complete - 6-16-83 ‘
19-22 May ChiTTed Water Outages - Memo to Director, OL ;
18 __15-13-83| Establish Work-arounds CSP0O/0SS 7-31-83 '
!
T
|
[}
l .
| !
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OPERATIONAL SUPPORT SEGMENT STATUS
EARLY CAPABILITY

10 June 1983

SAFE-D SCHEDULE REVIEW

o

DIA I0C DATE REMAINS 27 JUNE 1983

- MAINTENANCE TRANSITION TEAM (4 RSO & 4 CSPO)
- COMPLETED JOB STREAMS 3 JUNE 1983
- COMPLETED SUPPORT STAFF ADMINISTRATIVE FUNCTIONS

SAFE-D SYSTEM TEST COMMENCED 7 JUNE 1983
SAFE-D CSG CLASS AT AHS (20) 6 JUNE 1983
SAFE-D 1ST USER CLASS (20) 13 JUNE 1983

SAFE-D 2ND USER CLASS (20) 20 JUNE 1983
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10 June 1983

AT SAFE-D I0C

o  HARDWARE

- b2 USER WORKSTATIONS

- 10 RSO WORKSTATIONS

- 10 OTHER WORKSTATIONS

- 2 HIGH SPEED LINE PRINTERS AT ARLINGTON HALL
(PROJECTED INSTALLATION)

o 40 TRAINED USERS
o TRAINED RSO PERSONNEL FROM MAINTENANCE TRANSITION TEAM

'} o  MINIMUM 30 DAYS MESSAGE TRAFFIC PCTCS AND DSSCS
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10 June 1983
OPERATIONAL SUPPORT SEGMENT STATUS
EARLY CAPABILITY

- SAFE-C AVAILABILITY

APRIL MAY YEAR-TO-DATE
ML 97,98 99,35 98.50
TEXT 99,12 99,56 99,09
B 99.37 99,99 99,57
MPS %77 99.,3- 98.68
Vi 100.00 99,97 99.77

AVAILABILITY REQUIRED BY DDI: 97%
SAFE-C SUPPORTING A
TERMINAL POPULATION: 145 (INCLUDES SURE AND OT&E)

USER POPULATION: 145
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EARLY CAPABILITY STATUS

10 June 1983

OTHER ACCOMPLISHMENTS
NCC PHASE 2 CONSTRUCTION STARTED
- COMPLETION EXPECTED BY 1 NOVEMBER PER HEB MEMO

- NO ADDITIONAL COST - NO ACCELERATION REQUIRED

PROBLEMS

COMTEN SOFTWARE - DIA UNIQUE

UPCOMING EVENTS
CONTINUE SAFE-D SYSTEM TEST
TRAINING

10C 27 JUNE 1983
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: v 10 June 1983
- SYSTEM DEVELOPMENT SEGMENT STATUS

(POST-EARLY CAPABILITY DELIVERIES)

ACCOMPLISHMENTS

DEVELOPED PROJECT DEVELOPMENT MILESTONES:

o  DELIVERY 1
- SAFE-C - 21 OCT 1983
- SAFE-D 21 NOV 1983

DELIVERY 2 PDR 26 SEP 1983
DELIVERY 3 PDR 14 NOV 1983
DELIVERY 2 CDR 16 JAN 1984
DELIVERY 4 PDR 26 MAR 1984
DELIVERY 3 CDR 21 MAY 1984
DELIVERY 4 CDR 27 AUG 1984
SAFE-C DEL. 2 NOV 1984
SAFE-D DEL. 2/3 MAR 1985
SAFE-C DEL. 3 JUN 1985
SAFE-D DEL. 4 AUG 1985

o O O O 0O O o o o o
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10 June 1983

SYSTEM DEVELOPMENT SEGMENT STATUS
(POST-EARLY CAPABILITY DELIVERIES)

ACCOMPLISHMENTS - (CONTINUED)

0  CONTINUED DATABASE MODEL TASK DEFINITION

o  DRAFT TO BE COMPLETED BY 13 JUNE 1983

0  VISITED TRW (TORRANCE) TO REVIEW CONTRACT STATUS
o  GOOD PROGRESS ON DODIIS COMMUNICATION CPCI

o  USER INTERFACE PROTOTYPE WORK CONTINUING THRU 31 JULY 1983
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10 June 1983

SYSTEM DEVELOPMENT SEGMENT STATUS
(POST-EARLY CAPABILITY DELIVERIES)

UPCOMING EVENTS

® 0  CONTINUE CONTRACT NEGOTIATIONS
| o  INFODATA (INQUIRE DBMS MODIFICATIONS)
0  LOGICON (MESSAGE ANALYSIS CPCI)
o  CRW (DAP, USER DATA BASE, SYSTEM SERVICES CPCIs)

o TRW (DATA MGMT, DODIIS COMM, CONVERSION, MIS CPCIs)

@ 0  CONTINUE TO DEFINE DETAILED SCHEDULE DATA FOR PERT INPUT
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SYSTEM DEVELOPMENT SEGMENT STATUS
(POST-EARLY CAPABILITY DELIVERIES)

10 June 1983

UPCOMING EVENTS - CONTINUED

0  CONTINUE DOCUMENT DEVELOPMENT

0

SYSTEM DESIGN DOCUMENT WITH APPENDICES 1 & 2
INTERNAL SYSTEM INTERFACE CONTROL DOCUMENT
DATA SPECIFICATION

PRELIMINARY DESIGN (B5) SPECIFICATIONS

CONVERSION PLAN
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SAFE MONTHLY STATUS REVIEW .
QUALITY ASSURANCE SEGMENT

10 JUNE 1983

0

CCOMPL ISH
REQUIREMENTS
-- DIA SAFE EARLY CAPABILITY (SEC)
0  USER SUPPORT TRAINING
0  USER MAMUALS
0  PROFILE DEVELOPMENT
-- 53/62 PROFILE DEVELOPED
-~ USER SUPPORT COURSE
0  SYSTEM/ACCEPTANCE TEST
-~ SAFE USEABILITY PANEL (SUP)
0 REVIEW SYSTEM REQUIREMENTS SPECIFICATION
0  IDEMTIFY/CLARIFY REQUIREMENTS PHASING
0 DOCUMEMT USER INTERFACE ISSUES

-- SAFE EARLY CAPABILITY BRIEFINGS

0 DI/DCI - 27 MAY

o HPSCI - 6 JUNE

o DDO - 8 JUNE

0 CIA OPERATIONS CENTER - 2 JUNE

-~ - ———




Approved For Release 2008/06/11 : CIA-RDP85B01152R001001310036-5

SAFE MONTHLY STATUS REVIEW

10 JUNE 1983
 QUALITY ASSURANCE SEGMENT

CCOMPL ISHMENTS

0 REQUIREMENTS
== CIA SAFE EARLY CAPABILITY (SEC)

0 145 USERS (SURE, OT&E, ETC.)
0 100 MEW USERS TRAINED
0 100% RELIABLE 16 MAY TO PRESENT
o 97% SINCE DAY 1 .
0  POSITIVE USER REACTION
-- SAFE TRAINING PLAN
0 CONCEPT PREPARATIOM
0 MEETING DIA/AIS, CIA/OTS&E
0 TRW USER INTERFACE ACTIVITY
- 'AIM/SAFE USER LANGUAGE COMPARISON
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SAFE MONTHLY STATUS REVIEW

10 JUNE 1983
QUALITY ASSURANCE SEGMENT

ACCOMPLTSHMENTS

® 0 QUALITY ASSURANCE
-~ CSPO 0A DOCUMENTATION APPROVAL
0  QUALITY ASSURANCE PLAN
0 DOCUMENTATION PLAM
0  CONFIGURATION MANAGEMENT PLAN
-~ DRAFT PROJECT MANAGEMENT PLAN
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SAFE MONTHLY STATUS REVIEW
QUALITY ASSURAMNCE SEGMENT

10 JUNE 1983

FUTURE ACTIONS

® 0 REQUIREMENTS

SAFE USEABILITY PANEL

0  APPROVAL REQUIREMENTS PHASING

0 REVIEW/RESOLVE USER INTERFACE ISSUES
0  IDENTIFY REQUIREMENTS CHANGES

OPERATIONS CENTER REQUIREMENTS - CSPO RESPONSE

SAFE EARLY CAPABILITY BRIEFINGS/DEMONSTRATIONS
0  SENATE STAFFERS
0  DIA SENIOR MANAGERS

SAFE TRAINING PLAM

0 MEETINGS WITH MITRE, NSA

0  COORDINATE CIA/DIA TRAINING ORGANIZATIONS
0  DRAFT TRAINING PLAN
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SAFE MONTHLY STATUS REVIEW
QUALITY ASSURANCE SEGMENT

10 JUNE 1983

FUTURE ACTIONS

0 QUALITY ASSURANCE
-~ CSPO/CONTRACTOR BRIEFINGS

0  CSPO INTERMAL WORKINGS SESSIONS (16-20 JUNE)

0  CONTRACTOR MEETINGS (20-27 JUNE)
-~ CRW
-~ LOGICON
-~ INFODATA
-~ TRW/CCA
-~ 0DP

-- CSPO APPROVAL SAFE PROJECT PLAN
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