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| MEVORANDUM FOR: Director, Consolidated SAFE Project Office/ODP

VIA: " Director of Data. Processing - ..
FROM: = . ~Harry B. Fitzwater

~ Deputy Director for Administration” '

SURJECT: " SAFE Project Plan

1. I have reviewed the subject plan and am pleased with the
content. My only other comments are nit-picks that can add little

to its improvement, so you may ignore them if you choose.
2.. My comments:are as follows: :
a. Section 2.6, page 2-18. I do not imderstand the .
comment about ". . .two or more development contractors
are tasked. . .'" Why two?.

b. ‘The organization of CSPO starting on page 3-1,-.
Project Management, appears to be out of order.

T e Don't understand why Section 3.2.2 and some of the
_subsequent.sectiqns are not a part of Section 2.

d. ' Appendices are difficult to read.

Sy T Tlizwator

Harry E. Fitzwater
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