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by thz Congress.
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The Committes has annually expressed its concern reoardmng the system
cesign difficulties and cost overruns which continue to occur in NF]P ADP

d=velopmant projects. <he Ccmittee, howover, has seen relatively little b/'
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in the joint DIA/CIA Support to-Analysts File Envﬁronment (SAFE) -
system, is not convinced that the Intelligence Commnunity understands the
extent of the Comnittee's displeasure. The Committee is aware that directing

the Cormunity to "do better™ 1is not necessarily conducive to producin bet;er i
Ly A 3 e

work. The Committee believes,-howzver, that 2 system whereby the Community> = -
must periodically report to the Congress regarding the status of its major ADP

system developments {mproves accountebility for both managemsnt and resource

eXQen itures.

The Co..mtteo directs, therefore, that it be provwded by S=ptember 30, '

1953 with a development plan for selected, major ADP? systexs which identifies

the specific milestones which the project manzger intends to achieve and which

the Program Maznager and the DCI are willing to endorse. These milestones
o Y N

should include:
(2) Software development goals (by function, where applicadble);

(b) hardware acquisitions;

Py

‘(c) subsystem §nitial operating capabilities (107) with a definition of

what constitutes each 10C; and
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(d) resource expenditures. .
" The DCI' is requested to notify the Cﬁmmiiéee‘ﬁrompt1y of any Siéhificant
chagge in any element o%ﬁfhe plan. . - | “
i Systems to be shbject to this reporting requirement should include SAFE,
the Integrated Automated Inte11igénce Processing System (IAIPS), the
‘Consolidated Cryptologic Program Scoutmaster Project, and the National

Photographic Intelligence Center system upgraqe as a minimum.

The Committee believes that the Committee should reéstablish a Community-
wide group to oversee and coordinate ADP‘activities. This would help
establish what common problems may be causing the proliferation of ADP systems

suffering development difficulties. -




