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NRO review(s) completed.

MIEURANDUM FOR: Direcctor of Heconnaigsance, CIA
LUBJECT: Comments Ko NEO Staffing Paper

1. Feel that a Diroctor, RRO Hisff should bo
uppeceapary where a Ueputy director, HHD is sutkorized.

2. If o Director is recuired, the function now
rezivent in Col. Vorthnman &s Jeputy Director should be
specsifically precluded.

3. The Exccutive Officer should pggist the Statff
Lirsotor snd/or the U/RRG, who hrs line sutkority over
the SA¥EP in the acyulsition and coutrol of necegsary
LLiT manpover regowrces. He ghould not, under suy
circumstances, smsist Genoral Martim (Div. SAPEP).

4. The Assisgtaat for Security--0. K., but need to
replice eerrent agent with a fresh ClA zouber.

5. Assistent for Comsunicstion~--Should ug required
27 £ resuested co-ordinate the instellation etc. ve

nizi control our own Commo.

&. Deputy for QOperation-- 2) Add after second santence
"relyiaz $to a mexinum ¢oxtont on the program offices support

ir the fpllfillment of thip function. b) &fter the words
“intolligenee fo2otors™ add "asnd Jdirects excecution of guch
geloction™ period. Btart vew sentences "SOC is :leo
rEﬂ,.pbibls for the togking of SIGINT, ete.™ o©) Add after
"ssicrllite gysten in the NEPT through lizison vwith appropriste
Prouraw Birectors”. New genteuce "The Diroctor for Operctions
z1zs meintains current ”nswledge of status sad capabilitics
ef the 9105&1? gggocisted,. ..

7. ZDeputy for RiD--{%hat happuns to ) 2) Begiam
proond gentonece “Uader the guidsance supplied by USIB and
tag Proorum Diroctors, reconmusends...” b)) 4dd afteyr "recoxuexnds
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EUBJECT: Comments Ee NRO Staffiag Paper

changes &8 appropriate” "to the Prograsm Directora™.

8. Dleputy for Plans, Policy, snd Resourcesg--a)lelete
*Resources”™, none are iavolved. b) Paragraphk 3 beglnning
"Forsulug and monitors™, delete and substitute "Transeribes,
in conjunction wvith the XRO Conptroller, for the D/NLD
the totzd) NHEP in a8 formst..S Be does mot formulate 4it, that
is dane f£irst by Deputy of R&D for New Prograus snd Deputy
for Guerations for Products. He gets this data and thet
from Comptroller and puts it in proper format for D/HRO
review. ¢) Status and Progress Reports nust come frowm
the Progrsu Dirsctors, &ll he can 40 ig request distribution.

9, If film is to be handled, it ghould be done vnder
the Deputy for RED, It most assuredly deesn't belong under
Plans ¢nd Policies.

. S

JOHN J. CROVLEY
Directox
Oifice of Jpecial Pro;ects
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