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HE4ORANDUN FOR: Daputy Director (Bupport)

HUBJECT : CIA Welfare Assistance Boa.xl and CIA Buployee
Yelfere Fund
REFERENCE : Memorendum of the Director of Caentral intelligence

dated 26 October 1953, ER 4-7357, subject: Cia
Helfare Board

1. Effective this date I hereby establish the CLA Welfare
Ansistance Board to replace the CIA Welfere Board eppointed in
referenced memorandum which is hereby rescinded. The balance of
funds to the credit of the CIA Welfare Board will be transferred
t0 the CIA Welfare Assistance Board.

2. The Directcr of Pexrsosnuel will serve as Chalruaen and
Treasurer of the CIA Welfare Assistance Board with als deputy as
his alternate in these cspacities. The Deputy Directors {Support),
(Intelligence), end (Plans) shall eack appoint & regular member
and an slternate for membership on the Board. 7The Chairman shall
appoint an Executive Secretary and an alternate to provide adminis-
trative and clerical support to the Board and tu exercise such
other responsibilities as may be determined by the Boerd.

3. Monies received from General Services, Inc., incldent to
its operation of Agency-patronized cafeteriss or contributed to
this Fund from other sources shall be credited to the CIA Employee
Welfere Fund. The Treasurer shall be respousible for the collection,
- receipt, custody, and expenditure of such fuods in accordance with
such policies as may be established by the Board. The Tressurer
shall keep current books and records of all funds, expenditures,
losns, and sdvances. The Campptroller is directed to provide such

. specisl assistance snd guidance ss the Treasurer may require in

the performance of these duties. The Auditor will provide for
periodic audits of the Treaswrer's bouks and records, at least
semi-annually or oftener if the Auditor or the Boerd sc desires.
The Treasurer may expend any or all of the funds available to the
Board for such purposes a8 the Board may direct.
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k. ‘The Board 'shsll have discretioc to determine the purposes
for which welfare funils available to 1t shall be experded for the

benefit of CIA employees, provided only that a determination has
been mede that no other practicadble recourse 1s available to ths
employee or exployees in question, either from officiel or private

fxces.

S The Boerd shall be responaible for making such bylaws,
rogulations, and procedures as may be necessary to the orderly
condnct of its business. The Chairman shsll be responsible for
keaping adequate records of the Boerd's proceedings and of ell
recomendations and dsterminations by the Board on sxpenditure ol

funis.

6. All prior sutharities and deslegations regarding welfare
funds aveilable to this Agency are hareby rescinded.

, AL.EN W. DULIBS
Mrector of Central Intelligence

cst Comptroller
Deputy Director 2Intellig‘znce)
Daputy Director Plans)
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