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o MAR 1974

DCI/IC 74-0972

MEMORANDUM FOR: The Chairman and *embers, National Security
Council intelligence Cormittee

SUBJECT: Key Intelligence Questions for Ty 1874

1. Reference is my letter of 9 January 1974, subject as
shove, which forwarded a copy of the “Key Intellimnce Muestions
(}s.lfzs)" and comented on the inputs which had heen 'm:e:zved from
each NSCIC menber. 1 noted in the letter that the K1Qs would be
considered at an early NSCIC meeting.

2. Since it now appears that the Chairman's schedule will
preclide holding an NSCIC meeting, I aw writing to request the
individual concurrence and comments of each merber on the KIfNs,

3. As the fiscal year was more than half over hefore the
key questlons had been complled, T considered it necessary to
start the evaluation precess as soon as possible. The USIA
agencies already ’mre bheen tasked to msponi to qelacteé ¥1s
as a test of the system. This really revresents a “shakedosm
cruise” on a progran which T am hopeful will provide a good
managenent tool for measuring the effectiveness with which the
Intelligence Cormunity res"ponds to intelligence tonics identified
as being of major current importance to mlicy levels of the
Covermment.  Yhat T an %c»*kinv, as you are aware, is a better
linkaze between the substantive functions of wtelliﬁence and
the allocation of resources.

Approved For Release 2000/09/03 : Wmoososmom00040F!¢2,6MPDET oL . 2432l




Approved For Release 2000/09/03 :

4,
Questions'' and develop a revised

PN4B00506R000100040032-6

During the summer, we will review the 'Key Intelligence

list for FY 1975. Ry that tire,

our evaluation process should provide a basis both for improving
the statement of questions and for evaluating the Commmity re-
sponses. Any coments you may have as to the kinds of questions
on which to focus in the next iteration would be wost appreciated.
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W, B. Colby

Approved For Release 2000/09/03 : CIA-RDP84B00506R000100040032-6




