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MEMORANDUM IPOR THIZ ASSISTANT 1O THE DPRESIDINT O
NATIONAL SECURITY ARPAIRS

SUBJTECT: Memorandum from Mr, Helnis on Poll cy Guidance on
Current Intelligence Reporting

wdum from Mr, Helms was based on a survey
CIC Working Group, which I understand is
tudies to provide insight on the usefulness
intelligence proeducts.
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Iunderstand that the Working Group reviewed the study _
subscquent to the memorandum to you and concluded that the survey, .
while useful, was deficient in certain respects:

a) Many of the reports which were considerad as int telligence
products may be more accurately desciribaed as the d sty but'o‘t ol row
- intelligence data, '

b) There are other reports which were not counted but ’111}7 56
considered to be in similar categories with those that were z.n.a].udc,d
Lo in the count. ' '

L undevstand that a review of the information upon which the
report was based is being made under the.auspices of the N3CGIC
Working Group. I believe, because of the matiters stated ahm"t,
that we should request the comments of the Working Gr oup itsclf
upon this study. '

In the meantime, however, we have undevinken in fhe De parient
ol Nedense a review of all intelligence production reporis to dusure {heirp

¢«
appropriatencss and lo minimize unnecessary duplizaiion.

1Oy YO ISD TO:
(x(,,)ix!_p"')" '],"If';: Leon hec
DN ASSTINY on Tiec

Clhassiiied lj»y ALD
Approved For Release 2000/09/14 :’;_GIA’RD’P84300506R0001 00030006-6

L N

o ML



Approved For Release 2000/09/14 : CIA RDP84BOO5®R000100030006 -6

CIbeliove thet o ny conclusion on the scope of intelligrence
production should first consider what our needs arce and the estent
to which these needs are be wig et by the intelligence process.  The
NSCIC Work ing Group is making several casc studics with the objective
of developing insight on this fundamenlal question end the first of these
has been forwarded as you know to the NSCIC. I believe it would be
appronriat'e lo consider first this fundamental questlion before we reach
conclusions an the scope and detail of the intelligence l’LpOl‘LlI’l” process,
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