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COORDIN: TION OF COLLTCTION AOTIVIWITS

Memorandum by the Director of Ccntral Intclligencc

1. To implement thc overall policics ond objectives cstab-
1ishecd by the Mational Intelligence Authority for the interdec-
partmentel coordinstion of collcction ceotivitics the following

program is announced?

4.. RUSIONSIBILITINS.

1. Thero has becn madc the following ellocation
within broad catcgorics of agcnoy rcsponsibility for

collcotion in the fiecld:

Politiocal: State Department

Cultural Stote Department

Sociblogioal State Depertment

Militaxy War Department

Naval | ' Favy Department

Tconomic ) Tach ogency 1ln accordnnce
) with its respcctive

Scicntific) ‘ nceds

2. 1In prcp&ring rcports undcr these allocations,
rcporting egerts will toke full oognizéhce of the
collatcral or sceondary nccds of othcr agenoies for
such information. Dctcrminztion of these nceds may
be mnde by oonsultation with appropriatc collecceting

"agents or by rcference o pertinvnt‘pgcnéy collcotion
'dircotivcs.

3. Intelligencc 1ﬁformetion and matcrial, re-
pardlcss of thc collcetor, shell whercver possible
be trensmitted immcdiately to the local ficld re-~
prcscntﬁtivc of thic agency most concerncd. Howcver,

thc collcotor moy also scnd copics to hls own agcney.
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4. There sboll be frco pnd unrcstrictcd inter~
de partmental flow of intclligencc information end
intclligence to meet thc rccognized collateral or
secbndary necd of enoh_dcpartmcnt for intelligenec.
usunlly preparcd or obtaincd by other depertments.

‘This dircotive shall bc intcrpreted to apply only
- to thosec dopertments rcprescnted on the Intelligenoc

Advisory Board by permoncnt members,

B. DI?tJIGNATION Al'D DUTIES _OF TIoF COOPDI?IATITTG OFFICIAL.

‘1, In all nrcas,whcré the United States maintains
o forcign scrvioc cstablishment, the scnior U. S. re-
prescntative will bo responsible for the coorﬁinﬂtion
of all collcction sctivitics within his crea to the
end thot the annouheccd intclligenoe objecotives of

- the Govcrnment as a wholc s}ail bec most cfficicently
and cxpeditiously accomplished.

g Fi&ld collcetion shall generslly follow but
not be limitcd by fhc allocated rcsponsibilities of
the rospective departments or egcneies. The coor-
Gincting suthority, in the implcmentation of thc
respcotive collcction progfams,,shall tekc full ad- -
vertage of the individuallabilitics and conteets of
his staff mcmbfrs.

3, To implement this progrom cach coordinating‘
authority sﬁall, whercver practicablc and within thc

"1imits.of sccurity reguircments:
v {(a) Tstablish a ccntrnl intclligcncc'
file for the uSe.of &1l authbrizéd'pcrsonggl;_5;£;I
(b) Insurc to the best of his ability
- that thc collcction missions of the rruprekive
depcrtmeht or egency rcprcsentativcs are being
promptly and adeguately nccomﬁlished; thot col-
)1cction duplication is avoided; and trat the

information obteined is properly channcled.
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(e) Insure whohever one or morc of ‘thc
departmental intclligencce apgencies arc not
fopraschtsd at a foreign post or whenever the
‘appropriatc reproscntntive is uneble for any
rcason to carry out his mission, that the re-
porting rcsponslbility is alloontcd to the
cxtent ﬁossiﬁlc to other members of the staff.
“Vhen such delegation is other than‘temporapy,
the rbsponsible officer will advise the sgency
conccrned thfough his parcnt ageney of his
action end the rcason therefor. |

‘C RYSPONSIBILITIES OF COLLTCTING AGTI'TS.

1. TFicld representatives of coch intclligencc
department or agency, whether prrmanently attached
to the establishment or on tcmpor b outy in the
arca, will be directcd by thair dcvertment or "gcncv (;uiazpséa
o' e

(e) ‘Coopcrate in the coordinstion mea-
sures.prcscribcd by the responsible officer
as set forth in paragreph B abovc, '

(b) Promptly bring to the attention of
the proper represcntatives éf other depart-
ments or cgencics any intelligence- information
or material of conccrn to thcm.

(¢) Collcet information and prcpare in-
telligepnee rcports other then within their
ownt cetcgories when spccifiqally direcctcd
‘by their ngcﬁcy or by the senior U, S. re-
prcscntnfive.

} - (é) M@kc avellable to the scnior U. S.
representative all collgction dircectives and
instructions which 2re rccelved from their
dcpartments.

2, Nothing in this dircetive shall be interpreted
as authorizihg eny officer to dclﬂy, supprcss, or make
substantive chunges in any intelligercc rcport mithouﬁ

- the concurrcnoc of thc officcr submitting the report,

COITFIDITTIAL .
&pproved FlaBRelease 2001/03/06-: GIA-RDP84-00951R000300090032-7

e . S



A, e
Approved For.Release 2001/03/06 : CIA-RDP84-00951R000300090032-7

- -

Intelligence information and maﬁcrinl which may have
no significancec to field réprcscntativcs in 2 singlc
arca or which moy appcar to be at completc variﬁnce
" with the overall ﬁrend»mcy hnve greot significanoe
and form a dofinitc pert of a pioture being developed
by the individusl department or by the Contral Intelligence
Group. Any dissenting opinion or commentary will
cithef be incorporatecd in the report, or submitted
sfeparately os promrtly as possible.
3. Subjeot to the limitations of scourity, re-
ports will besr the following infofmation:
(é) Name of collector snd namc of
- reporter,
(b) The CIG index number {when
establighed). ’ |
(o) Locel distribution given the
rcport.f A
&. In order further to Gssufe the mosty effcgtive accom=
. plishment of the\netional intelligence mission through the
évoidance of conflicting or duplicating instructions to the
field, agency directives iﬁplementing.or pffecting the above
proccdures or policics as well asg dircetives-cssigning collce-

tion missions ir thc unallocated ficlds of coconomics or scicn-

Y-

tific informetion will bhe coordinnted'wifh CIG rrior to
issuancc.

3. Any c¢xisting insfructions or dircetives in conflict
with thc provisions of this dircetive will be rescindcd or ﬁp_

propriatecly amended,
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