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CIA LIBRARY

/, Introduction

*
This chapter will discuss those aspects of the CIA

Library that are not specifically concerned with the Intellofax
System or the Acquisitions~Procurement function. Separate chapters appear
on these two importgnh activities, which were an integral part of
the Library organization for many yearse This chapter does, however,
cover the Consultants! Survey of the Library (1957) and the Task
Team Reports (1958), because, although the Intellofax System was a
major topic of discussiony the reports dealt with the Library as a
whole and had an important impact wpon ['__Eﬁ-e Libraxj. This history

is arranged in a year=by-year chronological sequence, except

when it seemed more logical to discuss the entire historical
development of an activity, such as Branch Libraries and the CIA

Iibrary!s relations with the Library of Congresse

#* Statistical information on Library services, including information
on requests serviced, books catalogedy documents indexed, source
cards filed, and j liographies prepared avpear in Oj/OCR Statistical
Tables (1947=57) & and OCR Ammual %eports. (1958-67).

MApprO‘Ce%f%or el aeporta 29007 . ARt BT/ Mo951R000300020008-1
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A.Early Organization of the Library--19h7

On 1 January 1947 the CIA Librar,;.r)with three su@rofessional

people on du'ty) was organized as the Intelligence Documents Division( IDD)
of the Reference Branch (in July renamed the “eference Center) of the

Office of Repgjﬁs‘ and Estimates (ORE), Tt was assigned an initial
* 3

T/0 of i7¢ The first vrofessional pezson essaalls to report for
25X1A%9a

duty was -Who transferred from the Air Firce Intelligence

25X1X8

_ Library on 2 February. She holds the distinction of having remained
eNZr Since - = She, ol

on the reference staf§5<)>a Rléea Librarypwasit—irer retiremens in the
summer of 1973, Mrs. _ first task was to set wp interlibrary

loan arrangements with the Library of Congress (IC) and with other
government libraries.

In June the LibrarAy' recelved its first Chief Librarian

(later CIA Librarlan)_ had transgerred to the

in Decembexr /7%
Central Intelligence Groupnfrom the Office of Naval TIntelligend® (ONI) Library A

and had
i been asils%r(zed as Chief Librarian in the Foreign Documents Division (FDD)
1A8a

of the |GGG V:cn he joined the ORE Reference Branch

he was given complete authority for the Library's planning, staffing, organizaé
tionﬂand managementes The Library was charged with total repository
respoagi).](oﬁ:bty for the Agency of Easic intelligence reference material,
Un,lier— direction )'bhe—new-lé:baa-ranbegan to assemble equipment

and booksy many surplus from other 1ibrariesﬂjﬁhe core of the reference

collection was based on fundamental standard reference works supplemented

% Information on the Library T/0 in 1947 r @ges from I3 to Shy L7 seems

¢ to be the figure most frequently quoteds
~¥early Stabistical Tables 19h7-5§ Job 59=875/1
{ #Z/Reference Branch, ORE, 9 April 1947 Ce (File: Tables of Organization l7=51

Jobs: 58=98/6)
W

Orgranlzationélly, 1t wais lanned with two divisions: Bibliohraphic,
inr'luding Clé$ai£icatn.on and Cataloging; and.Accessiom, Reference, and Circulation,

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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by the specific requests of the ORE ,/ranches. By 15 June the
documentary floodgates opened)and the Library became heir

to approximately 50,000 unsorted intelligence documents )WhiCh

had been sto in the Message Center of ORE awaiting estgblishment
of the ;ﬁi). K 5 ., Arrangements were made with
"bhg ‘the Apencyls dissemination ei'fic:,?;hat the Reference “enter

Library would receive at least one copy of e very casrent incoming

intellicence documen Thel ce ded a ible
I ovlitan ey ol o Bvueoia .a,d’iﬁ Mj
serial file and arranged by éource. During these :E‘ormative months ? N

orders for books and periodicals to avold duplicative ordering by

offices in the Agency. ,—/
25X1A9a

- e 9

and his small Ltar - Ih the latter
B Reference Centert's

orked closely with tgeACen't.ral Index (later the
L‘\'\ mﬂ

Machihe Fethods Division GWM
DisTEMITETI®AT in preparing a comprehensive subject classification

half of 194

system for intelligence docum'e‘nts. These preliminary efforts toward
what was soon to be called the mashiswe Intellofax System are

described in detail e _geparate chapter on the Intellofax System
Daily machine E&Imﬁgf P 4 *

Bl 0:115 Reports (issued by 00) was initiated
jointly by the Library and the Central Index in August. (Sec also

indexing of the

Intellofax chaptey) Operating procedures for cétaloging oa}:ooks

was completed in July, and cataloging commenced in Auguste

/

25X1A9a
Q/ Memo,- to AC,Reference Branch, 30 June L7, sub: Establishment
of the Reference Pranch Librarye Ce (in File Library L7-L8 Job 56-98/1)

7 { /Administrative Instruction No, LO=15, 31 Dec L7, sub: Accountability
25X1A%a - Procurement and Library Service for Unclassified Foreign and Domestic Bound
Books and Periodical Subscriptions. Ue. (File Livrary L7-U8 Job 58-98/1)

CEMMDQQQ/GQ? mnmmwsmshmo!smemoobnﬂnng
i il " il-x I{X %- 8 Job 58-98/1
_ to AC/Reference Center,URli, 26 August L7, subs Addition to

TR . Y S , AT -_— w3 R 7
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25X1A9a

As early as December - 1917 the &hief “eference Librarian
25X1A%9a ‘the a

Mhad raised the issue with|Acting Chief “’ei‘erenceRCenter _

in $he “eference Venter
-) of the desirability of establishing,a newspaper

scanning and clipping service for D?ile various branches in CIA.

Reference Center

i

This sebuetdy was started in “Iarch/]'bhe followi j yearg by using the

facilities of the+1nc1eared rersonnel pool

oy o bis

procedures

3. Off the Ground--1948=51

By the early part of 1948, the Library had put into effect

s subs?

working procedures for reference, interlibrary loan, circulation,

preparation of bibliographies, bookwselection, book cataloging ane(_

7
Il
docunment indexing and filings —

15 March 48

After the 1 May merger of the feferégnce Cemter and the Office of

Collection afid Dissemination (0CB), the CIA Library absorbed tlre

M -Mu%’ﬂ’l 3’/ }/f; -

information and distribution duties of the former “entral j}fcords \‘\
/

D:.vis:.on/Services Branch/Adm:.n:Lstration and fanagement (A&M) ) gand the persons

) collect unclassified materials and (2) to diss

unclassified materials in accordance with acceptefh interlibrary loan

J1IML.
Prior to th%"'% Library had indexed and filed the documents but
tiea
had not been responsible for their distribution.aftesr—isSerrimatien-

5 o Co (in Iibrary 1947-ii8 58=98/1

te Chief, Reference Center,

The organiza‘bion’kreakdown of t he Library was
25X1A%9a
as follows: Field b‘@vey Division (N, Chief), responsible

on Noe

/CD

for locating and su;j;ey:r.ng items of unusual intelligence signifie=

canze in universi t:.es, 1ibrarpes and revearch instltu'bions, both

)
25X1A9a 25X1A9a

Memo, Hef erence Librarlan to
12 December LT. Sub ; Newspaper Clipping Service. U, (in Library
K, Baily Reading File 1947 Jobs 68-116/p§
MMemO, AC, Reference ~“enter Iijbrary a nd Chief, Central Index te Chief,
B Reference cen'l',e:c', A& N, g May L8, sub: Proposed Procedures for
Consolidation of Central fecords wefibh Reference Centere Co (File:
Library Daily Reading File Jan=June L8 Job 68-116/2)

Reference Center Special Authorization Noe. 5, dated 15 March 1948, authorized the

Library, Reference Center to (1

(Memo, A7 NN AD
Special Authorizati

M
&
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25X1A9a
in and out of the Washington areay Bibliographic Division (N
25X1A9a 25X1A9a

Chief), including the Analysis Section (N

25X1A9a
B, Chicf)for indexing of documents and the Catalog Section

25X1A9a
s Chief) for book ordering and cataloging; Reference

25X1A9a

Division (three chiefs within 1 year: NG
25X1A9a teward—tie—end-si—the—year)

for answering information queries,

~ (and maintaining files of documents and
including Intellofax retrieval, <—i preparing bibliographiss )| books,
5

2eX1A%2 _
Information Distribution Division » Chief) for

recorglirig the bibliographic 1nformationzﬂ every incomling

intelligence document, for distributing docu_ments,va nd f ar

locating documents through docmment control (assigning accession
25X1A9a
or control numbers to documents)s Archives Ditision

25X1A9a
BN, Chief) for the efficient management of active and inactive

oOs
records in the Agency, for me.int-aining/\cen'bral recordsover all

administrative records, and for directing the control of all
gs) *
Top Secret documentse

25X1TA9a .‘
reported that by Yecember 1948 the major organiza=

tion of the Library was completes

With 75% of the authorized organization on

hand ., ,, the Library devoted 32% of the staff!s
time to Library service, 10% t6 the processiing of
intellirence documents fér the Library files, 23% for
bibliographic processing, 25% for service distribution

of intelligence documents, 6% for planning and procedures
and the gmaining L9 of the staff's time to administrative
dutles,

)
\_%# The Tew® Seewed control function was activated for CIG on L April 1947,
[M 4@/ Vemo, Chief, CIA Iibrary to Administrative Officer, OCD, 31 Dec L8,
i subt Brief Operational History, 19L6=li8. Se (File: Iibrary Daily
Reading File Jul-Dec L8 Job: 68-116/2)
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Two Library publications made their appearance in 1948:

the Weekly Accessions Iist (of books received) and the

Iibrary Bulletin (see chapter on Intellofax for an

explanation of the locator system for filing documents.)

e
—

o
The workload in the Library increased as the young
Agency grews fortunately, a T/0 of 10Q for the Library
had already been approved for FY 1949, There were 27% more
intelligence documents received, recorded,and distributed in
1949 than in the previous year and an increase of 277% in
the number of copies receiveds During 1948 the number of publications
ordered averaged 6283 for l9h?—\-1,376. The nurber of reference
gsearches rose from 1,161 to 1,5003 the number of items circulated
fron 2,196 to 3,355
The gradual dissolution of Special Project No. 1 (uncleared
personnel ’?f;oolgin late 1948 and early 1919 increased the
Library workload in three important aspects: newspaper clipping
service (clippings from 2l newspapers and 21 magazines were
supplied to six geographic branches of ORE based on reading
/ . FOIAb3b1 //
requirements)y indexing of Bl D:ily Reportsy and indexing
of unclassified documents into the Intellofax System.
On 17 March 1919 the AgencysAssistant Directors (/—)D‘S)

established the Document Procurement Committee to advise the

|3 BY/ Memo, Ex for AGM to AD/CD, 3 Sept L8, subt Tentative Tables
of Organization for 0CDs Cs (File: Tables of Crganization L7-51

Job e 58=98/8)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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CIA Library on matters pertaining to the procurement of
*
forelgn and domestic publicationss.
The CIA Library reference book collection was converted

in September 1949 from IC call numbers to the classification scheme

used for documentsﬂ:he Tntelligence Subjeck Code (ISC), thus

standardizing the Library!s subject area approach to
o”J Y éﬁ*qmm$UA»£§?;2 1%3 £ands -
its resourcesd (In 1948 6,912 books ‘had bden cataloged,and

‘ In 1959 after several surveys.
these were all converted to Jhe ISC schemss) pecommended the use of the

1L scheme — book catalo the, de ,
7 DO, spteloriogs, e decteton vae s to comen spata—wack te .
/{/H e - ok _ 25X1A9a ,
following six branches: Analysis (under IS ), Cataloging
25X1A9%a 25X1A9a
(under IR ), Central Records (under I, 71,0
supervised this activity until her retirement in 1958), Field
, 25X1A9a o .
Survey (under HINNNGENEEE ,ho 2lso acted as Assistant Chief, -
- % 25X1A%8 |
CIA Library), Records Management (under HNNNENNEEN), and
25X1A9a o o
Reference (under WNFUUNENNUWWN until 1554 ). The Analysis Branch

performed the input to the Intellofax System. The Gataloging Branch
had three sectionst Cataloging, Order (procurement of books and
periodicals), and Publications Review (clipping service). The

Central fecords Branch was responsible for distribution of documents,

including Qs, ) and maintenance of TS filese The

%*

8ee chapter on Acquisitions=Procurement for futher discussion.
s8¢ By General Upder Noe 28 » &L Septenber 1949, a vertical departmental

organizational structure was adopted in CIA4 The Library, therefore,
became a Division and all breskdowns thereof became Branches.

/‘/ ;ﬁj 33/Memo, CIA Librarian to Iibrary Staff, 28 Nov L9, sub: Administrative

- Reorganization of the Librarye Se (File: Library Daily Reading File July=-

Dec 1§ Job: 68=116/2)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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Tield Survey Branch was responsible for locating resources of
intellipence interest. Records Management (formerly ArcHives)
was charged with developing and inpleﬁen’oing an active CIA
Records Management _Prég;-am, Reference Branch included three’
_ 25X1A9a
sectionss Circulation, Information (under INNENEEENN until
her retirement in June 1972-))and Files (of documents)e

With the issuance of CIA Notice 30-50, dated 26 July 1950,
the Library accelerated the Records *'lanagement Program for the
Agencye 119,363 items from 1948 end 19L9 were microfilmedy
this r esulted in the processing of 351,698 frames for archival
PUrposess

25X1A9a
Tn April 1950 the DCI appointed NGNGB <o replace

25X1A9a
I - CT. Top Secret Control Officer (TSCO) and as
é@
CTA Custodian of Registered Documentse. *'2 was also appointed
CIA Control Officer for certain codé?word collections of
W
*

doc%e %&

TSCO's, (Areas were intra-Agency office designations for TS

October 1950 he called a meeting of the Area

control purposes.) The conference, the first of a series, was designed
to Improve the overall control svstem as much as possible and to
develop uniform understanding of procedures among the Arease. As a

25X1A9a
follow=up, I issued,in August 1951 a Guide for Area

zﬁ/ Memo, C/Records Management Branch to C/Library Diwision,

22 Mar 50, subs Redesignation of Top Seccret Control Officer

! and CTA Custodian of Regitered Documents, C, (File: Library
4 Dajly Reading File 1950 Jobs 66-116/2)
jéj &y/Memo, AD/CD to Chief of Btaff, ¥S Army, 6 Apr 50, sub: Establishment
- of COSMIC Control Office in CIA. Se (File: Policy 1950 Job: 58-98/7)
}m Memo, CIL Top Secret Control Officer, 10 Oct 50, subs
I Conference of Area TS Control Officerse Co (File: Library Daily
Reading File 1950 Job 68«116/2)
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L

Top Secret Control Officers to provide all T3CO's with

a uniform functional understanding of the TS ndtwork or
system,

In 1951 the ILibrary was relieved of two responsibilities
that had been time~consuming., On 28 February, James

e ADICL >
Andrmyshmémrﬁeﬁ, establish/e a cehtralized

Cable Center Branch in the Liaison Division (ID). This consolidated

the reading or dissemgnatien and the reference functionsof
servicing cables in one Branche Four months later,

the Administrative Services Office assumed operation of the

A9a

Vital Materials Program, which had been under
LG G T _ P

i:i'”ir " - o s
' jurisdictiogs the flrst Vital Documents Yfficer since
/

March 1919,

af/temo, AD/CD to all AD's, 5 Mar 51, sub: Centralized CIA Cable
Branch, establishment of, and Brocedures. Cs (File: ILiaison

Division 19)8«51, Job: 58-98/3

Memo, C/Administrative Service to AD/CR, 17 July 51, subs: Vital

Materials Program, C, (in File: Iibrary 19/5-51 Job 58€98/1)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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% CIE%:;\ the Library of Congress

Over the years, OCH{ECH maintained aloss working relationships with
and provided a variety of support to }.U. This discussion will
cover the entire period from 1948 until financial support terminated
in 1967« It appears in this chap'ber because%he CIA Librarian

in T9LB>— (il
became e, e first official 1iaisen offiﬁ fromﬁ to IC, a relationship

that every CIA Iibrarian has continued.

s Support to Slavie Catalogs and Accessions Lis’csﬁd/

The Monthly IList ef Russian Accessions (fThe title was

changed in 1958 to Monthly Index of Russian Accessions[MIRA

as a more explanatory tifle and will henceforth be so designated)
was first published byl1{ in 1948 as a comprehensive record¥es
post-World War IT Soviet publications in all fields of knowledge
received bﬁj 1:6 and some 200 other major US lipraries. In

April 1949 the AD/CD negotiated an agreement with%) for incor=
porating into the MIRA certain unclassified translated bibliographic

information formerly published by/(?\ DD,
f;‘*\"‘f‘)\}‘In December the Acting Iibrarian of Congress informed CTA that .1

IC would be unable to continue the printing and dissemination of

the MIRA because of shortage of funds during the last quarter of FYﬂSO.

Convinced of the unique value of the MIRA, the AD/CD recommended and

the Projects feview Comnitte\g“;}a)proved an e xpenditure of $1,000 tolhe

IC, (IC had asked for $1,,000.) I I552 CTA-teck.over-the total

finanolal support -of MTRA beeauseof the-dimportanee 46 .intelligence

Entire folder on Support to Library of Congress 1957-67 Job 67=515/1

Z/
|
®

Memo,AD/CD to AD's in CIA, 15 Sept L8, sub: Designation of Liaison

Officer from CIA to ICe U, (in Library Daily Reading File July-Dec L8
Job 68=116/2)

WEE Syt A A

Reading File July-Dec LS Job 68-116/2)
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3
B

In October 1951 the Librarian of Congress set forth two
proposals to CHA: (1) impro;ment of the MIRA (including translating
Russian titles into English and providing detailed cross~referencing);
and (2) a project for the development of a squgct arrangement %o

Aol
the Slavic Union Catalog, an author catsaleg ,.:ﬂnlh#LC had started in

N —
1942 fo Oyri];ligéjlphh’ebt?@‘berialﬁagquired in the United States
= v

gince 19175
The ADS ¢f ORR and 0SI concurred in the ADJCD's request to

the Chairman/ PRC to suppor’gklc facilitissd for reference to Slavie

public@ng:’ Pr. Andrer 13 referring to the Slavic Union Catalo%j
stated:
The intelligence family does not now possess a central
facility for obtaining adequate bibliographic control
of the books, monographs and periodicals which are
received from the Soviet Union. A¥ a result ts
work, the Idbrary of Ccngress has assembled a glavic
Union Catalog to which researchers the country over can
‘be referred Including Soviet publications catgl oged
by other cooperating American librariess For budgetary.
reasonsy the Library of Condress has been restricted in
developlng this catalog and the only approach to the
material is now by &uthor.

L!'(‘** IS cost es‘g;imates, as approved by the Director of Central
25X1A1a
Tntelligence (DCI) m 23 November 1951, were [ in suwport

25X1A1a
of the MIRA for the initial year of sponsored operation and

the entire costyfor adapting the Slavic Union Catalog to g subject approach

In a letter of 8 August 1952, the Librarian of Congress ralsed the estimate

Job 58=98/1)
@y‘[amo, AD/CR to Chairman, Projects Review Committee, 16 Oct 51

subs CIA Suypport for Improvements in Library of Congress Facilities for
Reference to Slavic Publications Se (in Chron File 1551 Job 58-98/6)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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,@/ é’Memo for the “ecord, CIA Librarian, 6 lar 56, Us (in Library Daily Reading File 1956, Job 68=116/2)

o

IJY"‘ll

Q‘/L‘br, AD to Librarian of Congress, 27 Oct 52 Cs (in File Library 19%2. Jcb 58-98/1)

~
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M ﬂed the

%
Beginning with the March 1952 issue, and as a product

25X1A1a
for the two projects to

increased expenditure in October 1952,

of the CIA—sponsored project, the MIRA was expanded from two
to four part?)and with the increased FY 1953 budget, the IC added
a subject index of monographs.

Under the agreement to convert the Slavic Uniecn Catalog from

author to subject approach. the CIA Library received incrementd

of the subject catalog whichwas henceforth known as the
T A

Cyrillic Subject Union Catalog (CSUC)e (ALl branches of the

Iibrary assisted inatrying to alleviate the filing backlog
created by the arrival of these cards.) In 1956 the CIA Librarian
as Project Officer with the IC terminated the CSUC projecte In listing
his reasons, he stated that he believed 1t was more important to anndunce
the availability of publications (in the MIRA) than to build up a
-fully cataloged set of cardse Termination of the CSUC permitted
the IC to transfer mine positions to the:MIRA staff, which needed
relief because of an increase in receipts f#¢ of USSR publicationse

In 1959. CIA, through OCR, began support to a companion

to the MInA,
publicationy the East Eurcpean Accessions Index (EEAI), published by

20X1A1a
the IC since 1952, Costs for the EEAI were JNJNJEM in FY 1959, rising
25X1A1a Seience Foundation (NSF),.

_for FY 1961. $51,000 was received from the Nathonal

A copy of a 1952 MIRA is on file in CRS HlStOI‘lbal Files,u
(CIA Library 1952 €Job 58-98/1)

#% These CSUC cards were augmented in 195l by cards wgé.eh the CIu
Library received from the Army G=2 Library, the Air Force ATIC
Library, the National Central Library in London, and the Armed
Forces Medical Library on Slavic materials in those libraries,

This companion catalog, known ag the IAC Union Catalog in the

CIA Library, did not work successfully, however, because of variatior
in cataloging practices and the resultant incompaiﬂoilrby of cards
for filing purposes. The project ceased in 1956, 28} AHIP-Y=23,

22/

Memo, AD/CD to DD/I, DL/A, CIA Comptroller, 13 Aug 52, subs: Addi-

J& 8 Mey 56 C. (in File: AHIP Tnformation frocessing 195'5'-56 58-98/5)

Approved For Rafiake TR ST 22 Enle BTt GSBBE a0 125 00

Ce (in File Library 1952 Job 58=98/1)
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Funding by the Agency for the MIRA rose to a peak of almogt
25X1A1a

by FY 1962, at which time CIA secured the financial participa=-

25X1A1a
tion o)f]}NJéF and the IC itself. CIA costs thenstabilized at the G
25X1A1a

= S -1,

During a routine audit of the Office of Central Reference
(OCR-,%ame changed from OCD in 1955) by representatives of the
¥eneral “ccounting Office in 1961, the question of propriety of CIA/OCR

- sponsorship of the two publications was raiseds Paul Borel, AD/CR at

- he bad
the time, called on the ‘memesbs Central Advisory Group (CRAG{} anei"’“;f“"’j‘i’;{
& -

the members of the USH Committec on Documentation (CODIB) to-

survey the usefulness of the two publica’aions.iNSF and the IC hired
: 25X1A5a1 a

an outside consultant, | to d eternine fphe character

and degree of use of the MIRA and the EEAT,

In late 1961 CIA stopped its support of the ZEATI and the IC
ceased its publicatione As financial presswe‘;'*‘.iéon'binued to build
upion CIA'in the omewisig 1960ts, the priority importance of the
support to MIRA continued to drope OCR felt that access to Russian
publishing had vastly improved compared with the early 19501 5, and
intelligence users were no longer making substantial use of the MIRA.
OCR notified the Librarian of Congress on B October 1965 & its
decision to terminate CIA's funding of the MIRA in FY 2967, This
occurred after much correspondence between OCR and the LC and even
congressional questioning regarding CIA's bermination of support to the

MIRA 4 3u

}U % L2875 Study of the Use of the Monthly Index of Russian Accessions and the

East Furopean Accessioms Index by— March 196l. (in 925X1A93
File Library of Congress 1957-67 Job: 67-515/1)

3 [) %/ 23.File Iibrary of Congress 1957-67 Job: 67-515/1)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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[}.Other Relationships with the IC

Tn the mid-1950's the CIA Library began to transfer regularly
hose
tc the LCAforeign [publications that (a) had been utilized by research

components of CIA and were not seheduled to be retained in the CIA
Library, (b) were archival materials no longer required by CIA (for
example, the captured Hapanese collection), or (c) ‘were current publica=
tions received as a result of the CIA Library's worldwide selection

program but found to have little or no intelligence valuee By 1959 an average

—

of 8,000 pleces, books and serlalsy had been sent to the IC every monthe
An important but informal arrangement was worked out in December

1952«wand has continued to the present date~-between the CIA Library and

foc

fax Yo ho .
the IC whemeby one person from the Circulation Branch of the Library qw dew=
tailed to the IC on a fullﬂ-%l_me basis to handle searching a nd charging out of
all CIA requests, averaging 37 a day. Arrangements were also made

in the 1950's whereby professional personnel r ecruited for OCR were utilized
the :’L o}
bmm while awaiting full security clearance,, fhese people worked at}“m

T
ag/ 54

on projects that were of benefit to CIA,

The AD/CR made an offer on 23 November 1959 to the Librarian of
Congress to supply the LC with a copy of every catalog entry representing
original cataloging by the CIA Li%rary. The 1IC accepted 1»?1:11 the provisc
that thege cards would not be fildd in the IC!'s Union Catalog because CIA

did notwant to get into the lending pattern for open publicationse. Arrangements
were made to transfer the Library's retrospective collection of Russian newspapers
to the 1IC, By 196l the CIA Library had freed approximately 3000 linear feet of
shelving, which provided badlyfneceded space for other serial material,

?/@L 24/ Ltr, CIA Iibrarian to Director, frocessing IJ»:-apt. s ICy 3 Nov 59, subs
- Transfer of Selected Materials to IC, Us (in File ILibrary Daily Reading
N File 1959 Job 68«116/2)
;36 mo, CIA Librarian to AD/CD, 9 Dec 52, sub: Inter=-Library Loan Service
fPom ICe Ue (in Library 1952, Job 58~98/1)
) Memo, ADLCR to DD/I, 5 Oct 55, sub: Swmary of Relat)onship between LC
L) = and CIA, Co (Chrono 195455 Job 60-5L841)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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5 Hiwewpme® Branch Libraries (1951=1967)

As the Agency grew larger and personnel%used in widely
goattered buildings, a need arose to establish branch libraries
thegt would be administratively responsible to the CHA Library
but would specialize in satisfying the reference needs of a

particular group or components

It

The first such Library to be e?%&shed was at the request
3
of Matbhew Baird, the Director of Training, Bmemel=jis@-was opened in

Alcott Hall in May 1951 to support the uncleared personnel going through

J ) - T
%he recruitment process. Ot e Ao ndeoms @ ISt e o bt

.
/uve U & .
the covert off:i.msE began ear]ﬂ in 1951 at the request of th,qse offices,

However Vit was ot tnti 11 February 1952 that Branch # 1 was officially
(Zor )2 Wn%l Torb m‘“ﬁm w@\fﬁv% tm' Zd :

~ flans for a branch library specifically tailored to the needs of 5 )

b

opened 4in K Byllding!

] //a_, 1Ly /j ,;_7]

Tn September 1952 the Medical Office requested sapdwkemes
fg(the CIA Librarian e £/ cbtEIMING a part-

time 1librarian to take care of processing the accumidation of medical documentss

A detail of g!éic months was arranged, At the end of this periody the Medical
Orfice initiated action to augment the CIA Library T/O by one GS«S 1ibrarianj
and Branch # 3 opened inGT\XI\\#ovemb 4»;353. Library administration lasted until
July 1959, when the Medical Staff took over completely.

In May k953 the foreign publications procurement function

was transferred from the State Department to the CIA Library. An agreement

7

ﬁ/ ﬁ Memoy CTA Libratian te Deputy Chief, Megical Staff, 22 Sept 52, sub:
Temporary Assignment of Librarian to Medical Staff, Ce (in Library Daily
Reading File 1952 Job 68~116/2)

b 2%/ Memo, CIA Librargan to AD/CD, 16 Oct 51, sub: CIA Library Services, Project

TV, Branch Library Service to OPC, Se (dn Idbrary #949=5l  58-98/1)

_ pproved For Release 1999/09/24 : CIA-RDP84-00951 R000391(_)020008-1

35:) Memo, Matthew Bgird tp Sdvisor for Mapggement, 13 April 1951, sub: Libra
Facilities for Unclassified Training YToup Ae Ue (in Library 1949-51 59=98/1)
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/
o/ #* at that time
was reached with ,\FDD> that Branch # LI be established & vt
25X1A6a '/ :

gﬁ- Building, o f:mct&o.n..as the focal point &f procurement,
. Qe “tf“‘ MW . -
;‘eceipt, and retention of foreign language publications in the
Agency. This branch operated until FDD's move in 196{)
to H Street NoW, =
%the Office of Scientific Intelligence
(0ST) moved from *‘DT»?'/ }guilding to Barton H:n }99ﬁ,jr2quested
that a branch library be establis‘hed for its purposese
Branch # 5 opened in September ;.g that years
As the Office of Training (OTR) programs evolved, the
training of uncleared personnel dropped out of the plicture .+
and the role of}?\"CTR Library and Branch # 2 da-trainingtended
to bhends ¥re. Baird and the AD/CR agreed that these tho

facilities should be consolidated into a single branch of the
39 $82X1A9a

CIA Library in R&S Buildinge 3
A fotars v O
Braneh, managed the take}gover from OTRneffecbive November 1957;F

The Qﬁbtheéifafield Branch Library was esteblished in ;

25X1A6a 25X1A9a 25X1A9a
I i 195)8Z at the request of

25X1A6a W ' 9 o
Chief of the I station. . e néed Tor W

-Ti’5x1ﬁ9a
g stiéidon library, ecommended the e stsblishment of
25X1A9a

a reference and information activity.

from his staff becams the smgan's first OCR librarian on 15
AN . ‘

February 1958 and sewef,@ yearss The Library terminated its R

support in 19614‘?&5“ the activity no longer required professional

» %

administration.

# Discussions with FDD regarding a Branch ILibrary began a s early as January 1952. The
CIA ILibrary maintained that DD had assumeg.certain Library functions for which it
had . charter.2? (Memo for the Record, CIA Librarian
7 Feb 52, subs Proposal to Establish CIA Library Branch in 00/FDDe S. in Files ’
Library Daily Reading File 1952, Job 68-116/2)

AN 2; Wt Einaniane pod n $23y¢2¢1£4 .
£

3‘*} ﬁ/MemorandumC Agreement Bébween the Director of Training and the Assistant
= Directer, Central Reference, 28 October 1957, Ce (in ILibrary 1955-57 60-139/1)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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The Office of Communications (OC) Library was transferred
4o OCR with a T/O of two persons #n 1 May 1959 to increase

managerial efficiemcy. This is the only branch library still under

OT R
CIA Library administration in 1973. effi:ce—of—Tra:ni:ng Language f
and frea Schook, locate® in Arlington Towers, d:trZHEe'I: mnée to g\%\y st’

in the fall of 1960
Branch Library was established for these ws training activities

\
the new Agency building W; therefore, a ﬁm

Tt was phased out in l966‘7ecause of ﬂs cutback in area traininge
In 1_963 the Office of UGeneral Counse]ﬁ?iassi_stance in providing
reference service and in building wp a legal collection for

its lawyerse 4As a result)tke Branch Library was established;
its staff of one was administratively transferred to 066 in 1968
as the CIA Iibrary faced T/O cutse The last Branch Library to be
ostablished was in the Office’ of Research and Development (ORD) »
Opened in July 1966, 1t provided direct support to ORD, including the
use of a manual "profile of interest file" for calling new materials to
the attention of ORD subject specializations. ORD took over iﬁfe“ adminig=-
tration in mid=-1968.

The move to the pew building im 1961 obviated the need for

Branch Libraries # 1} #_Sj and the Training Librarye

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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¢, Much Ado About Someth&ng_,’{l952

o kevipaizaliin
OCD's move to the Riverside Stadium in April 1952 resulted

in the Iibrarian's Office being placed "in the loft" sbove the troops,
~except for the Heference and Circulatiocn Branches, which remained

in '{fg‘(‘/ullding. Tmmediately before the move, the Library had its second
25X1A9a *

reorganizations Based ona survey by| I c~titled & Report on

the Files and Circulation Sections of the CIA Library,’ a new Circulation

Bpanchiwas created made up of the former Circulation;and Files
Sections of the Meference Branche Both the Analysis and the Circulation
Branches were organized on a document source basis (State, DefensegCli,
and Miscellaneous) similar in patterm to that of the Idaison Diviaions
(L or‘umen'bs were also ‘gatched('in e??v&é’oc‘pes according to m :Ln source of
(successor to Central fecords Branch)
origine) %e Processing Unit of the Document Branchf\perform duties /
in connection with preliminary cataloging (frping) of incoming cocuments,
was transferred to the Production Section, Analysis Branche The project
for microfilming all intelligence documents was transferred from the Kei'e:r'e‘m‘:
Branch to the Document Branch, wibh nine positions added to the 7/0
of the latters A4 few months later this project was transferred to the—
i&%ﬁ—ﬂe—mcds—ﬁmsiﬂn, where the technical aspects of microphotography
could be researched and testeds The Field Survey Branch of the Library
25X1A9a
had been inactive for 2 years because of the other demands upon
the Deputy Librarian,who also headed the Branche Its functions of de=
$erminins the location of domestic sources of potential intelligence
snterest were taken over by the Special Resources Section established in
the feference Branchs
first

% Planner andfditor of the Intellirence Publications .Lndex (1),
- See chapter on Intellofaxe e e 7

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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25X1A9a 25X1A9a
on 2 June | repiaced B - Librarian
25X1A9%a

25X1A9a

became Executive in the AD's office), and on 7 July
, chief of the Book Branch, took over as Deputy Librariane
The new Liﬁaw team made a plea for additional personnel, In a memo

to the AD/CDythy presented statistically the growth of Library

services
19189  19L9=50  1950=51  1951-52
Reference Questidns 6,817 8,250 12,554 17,000
; Documents Supplied 3l,084 151,015 60, 794 90,4400
% Boolks Purchased 8,18, 10,760 2l41136 li}15100
Y Subsijeriptions Flaced 2,576 114256 3,891 65000
Books Cataloged li,16h L,k 76 115920 7,400

be Clipping Service
25X1A9a

Late in 1952 the Chiff of the Book Branch (WESRSENPRUNEN.
25X1A9a
_)) st the requept of the AD/CD, made a survey of the bewspaper
and periodical clipping services At that time 17,000 clippings wers beling
gent out wach month based on 15 requirements from CIA customers in all
offices except Administration and Managemente, Lue to the analysts!
cry of Minestimable value" and the threat of increasing publication
subscriptions, the s ervice contimed for enother 3 yearse The T/O,

however, was redused from an approved T/0 of seveh in 1949 to five

in 1952, Service was finally terminated in 1956 because of budget
restric'l:.:i.cm::--..w ¥z

%@ 37/ Femo, CIA librarian to AD/CD, 23 Des 52, subt Additionsl Pergonnel
~ Requirements in CIA Iibrarye s/ (in CIA Library 1952, Jebs 55~98/1)

gﬂ J&/ Vemos C, Book Branch to AD/CD, 15 Dec 52, subs Survey of the Clipping
Services Ce (in CIA Iibrary 1952, Jobs 58-98/1)

‘fg ﬁ Memo, Executive, AD/CD, 11 March 1949, subz Amendment of Table of
Opganization for OCDe Ce (in File: Iable of Organization-History
Jobs 58=98/6)

: Memo, AD/CR to all offices, 22 Aué 56, subs Termimation of CIA Ldbrary
- Clipping Services Us (in Iibrery “aily Reading File 1956. Jobs 68=116/22)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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( Selection. The important position of Selection Officer

was established in the Reference Branch in 19524 One of the

earliest men‘bioniof selection procedures occurs in a memo A #_ﬁ/

fromw i&- weeks after he reported for duty in March 19L8 Y1A9a
- r

Six months later the Librarian approved a ‘ proposal of NG

vn-which five librarians were assigned A
o Lhoose

Fer
SRt +
resnonsibility for screening book reviews in designated magazine\j. ’(;é%
Selection policy was the key to the CIA Iibrary!s shaping of its refer= -
ence caphbilitiese Among the principal consideratldéns were (a) knowing
what the major requirements of the Agency were likely to be by
studying the borrowing and purchase patterns of individusl requesters,
requirements 1:1.5‘&5 and reference questions, and (b) reviewing trade
announcements, bibliographies, book reviews )and catalogs from all over the
worlde The emphasis was usually on current material, with heavy reliance
on interlibrary loan for historical background items. Origianlly set up
for the purpose of selecting material for the book and periodical
collections, this function expanded over the years to include similar
responsibility for the document collection, Selection officers worked
closely weth document disseminators and classifiers in determining
what, how )and where classified documents should be handled in the Library.
- They also alerted producfion offices to new and forthcoming publicationse
A Joint ILiaison-Igbrary Selection Committee was also established

in May 1952 It consisted of one dfficer from ID and three Library re-
presentatives from the Analysisg Bookyand Reference Branches, The Committee
determined processin: treatment for documents secured by e
‘{'ﬂ - G demo, é to AC, Intelligence Documents Division, 30  25X1A9a
r ' March 19.,8 sub: Proposals for Certain Selection Procedures in Reference
Center Library U. (in Library Daily Reading File Jan-June L8 A8=116/2)
qg,j/ 33 ¥emo, C, Field Survey Divison to C,EIA Library, 15 Sept L8, sub: Tentative

froposal for Book Selectiam Procedure U, (in Library Dally Reading File
July-Dec 48 Job 68-116/2)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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1D officers, publications from the §iorei":;§ 227rice)and e nclosures

thd}equired specialized treatments

7 The Heyday of the Library (1953=mid=1956)

A "first" was the Library's publication in January 1953

of the WWH’I}, the index to

finished intelligencee Its history and \development are discussed

P TR e PN

in the chapter on the Intellofax Sys‘bem)a- the two indexing systems

are closely relateds
25X1C4e

Foreign Branch (later called the Acquisitions Branch)ﬁ' b1iA' 98;

(7}?&. ' ecgme part ‘o te GIA Library th — 1 ‘f%‘ ; : _
as 1lts chiefy At that time ry 8 ’ ,_
R L ‘ 25X1A9a

13 ’ managerial staff a Deputy Librarian for frocurement~lN,
M’ﬁ ?(SLL’D an ex=Army Major who had been G- Librariane (He remained with
the Agency until 1955 when he transferred to NSA and the second
Deputy Idbrarian's slotw as Jdropped.)

As mentioned #n the organizational setup of the Reference

Branch in 1918 (see page ?), retrieval for the Intellofax

System was not the administrative :_respgnsibili_ty of the classifierse
The reasoning behind thls separation was that professional librarians
considered Intellofax queries no different from any other reference
questione In 1953 a policy was inaugurated whereby one senior
classifier was rotated from the Analysis Branch to Heference on a weekly

basis. The gains reallzed were evident in a wider understanding of re=-
feregnce problems and a closer knowledge of the end product.

bfgj/ “de Memo for the fecord, 29 May 52, sub: Establishment of a Joint Selection
- - Committees Co (in Library Daily Reading File 1952 Job 68-11642)
Q{QJ i " 3tatus Report on Foreign Branch, CIA Library, 7 Oct 53 Ce

“(in CIA Iibrary %953+ Job 58-98/1)

G T ac jes
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Tn May 1953 a Serials Unit was developed in the Circulation
Branch to resolve the many specialized problems concerning the
treatment of the serials collectione In cooperation with ID, arrangements
were completed giving the Circulation Branch direct access to Armed
Services Technical Information Agency (ASTTIA) for the procurement o

DaD?
reports originating from contractors for the epar’c.men’c. of Defensei\ !

the Reference Branch to accept a position with ¥SIA, and

25X1A9a
BB, cditor of the IPI, transferred from the Book Branch to

become Reference Chiefs

T Q. HReorganization Again g w ,{ 95 0

In June 1955 the Library was agein reorganizede At that time it had a T/O ¢
A
~=the highest it has ever had to date (1973)es In the course of the re=-

organization the Book Branch was abolished, and all procurement activities,

domestic and foreign, =

25X1A9%9a

were transferred to the Acquisitions Branche The ’J'Ep:geereb Section

was removed from the Iibrary entirely, apd a new Classification
ﬂ as chizi)1 B
Control Staff Ne:n&pr ‘the OAD ,’f\@ +5 handle consolidation of the

document security comtrol Fudctlons of the Agency TSCO and.ﬁﬁhe LibrarysDocu=
- -
ment Branch.

The Catalog Section was moved to the Analysis Branch, which was
renamed - Analysis and Catalog Branch. A1l subject indexing functions
of the Library were combined in this new Branch, which comprised three
sections: Reports, for indeking intelligence reports into Intellofax;

Book, for cataloging books; and Periodicals, for indexing finished

intelligence and periodicals and for handling the clipping service.
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e \\\ —
‘a smaller percenbage, argulng that/it pointed to the

F
necessity for a revised ISC with tools thatwuld Contailiil enough g—
information for proper code choices, namely an Authoritsr File, §
The Team agreed that citations were inadequate andsézluiij :é
be :hnproved. -' ] ] | é
fi\%hev g\lapms against the System were thai it was insq.fficiently %!

-
»

(W’V ‘ used, glow, untrus*bworthy coatly pNreqilired excessive space,
s i &
{‘ 7 .
e Dﬁ"; " overlapped work done in the + OCR Registers, and failec;l ‘o

~

P L,é"“fy . provide gervice at as high an intellectual level as ﬁ;ﬁ edad
wx ‘}Q{}‘" 5 - ’
‘ for the programs of the Agencys. TT1 pointed out that T

ih:

tellofax
was chosen as a solutien teo a reques‘ber g mrcblems if 'bhe informas
tion he needed @ould ewdy be fourd“%g information reports; that

1-2 days to satisfy a requost was not uny ea.songbly lew $hat

wev@ c)dféf&“ it was impossible to compare the cited fMgure of $2OO or sach
5 W e racommended
Adas search with any norm or idealj that #n open card cataleg

and 4 intact hard copy file would take more space than

Intellofaxy that the Consultants cenfused nm.ltiple prg‘;cessing
among the Registers with duplicate processing and thafi:.
Intellofex could net retrieve by neme of individual o&- plant,
The Task Team felt that the Intellefax System prmride;:i very

sophisticated service when combined with the researc?fers'

KR A AR R G L LA 4 AL S | A RN R Wf’m L

soreening and searching, TT1 andl3 both r ecommended ﬁha‘b

at slowness was the Jleash

hiS questionnaire s noWeq | s :
cited reeason for lack of use | ;
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The Special Resources Section of the Reference Branchwas abolished

as an administrative unite During its 3 yvesrs of exlstence it had 1e'§1 4%
L ‘YOJ.-'
w»b

non~CTA # N
and ng. ari y of/\library' oollections an jctivit:. ’ 3

. QLULberl ot 0
I Burvey ~ "’5@ w
- (r«r 5 0&4 O

The Inspector General surveyed OCR in 1956 and submitted lke M

-l

report to the DCI #n 25 April X8, The Library received plus marks
for its accomplishments,which the survey described as "impressive."
The overall appraisal of the Library, its personnel, organization,
management )and operations was -a highly favorsble eme. Certain minor
deficiencies were notedy nafaely: restricted data material was not
AN
indexed in the central reference systemj there wes-no written selection
criteria for selecting materisl for inclusion in the IPI; there seemed
DY’ 5 1 d M

_ Lo ®
to be duplication ol the ’\clipping service elsewhere in the Agencyda nd
in the government (The It questioned whether the Agency was getting a
maximom return from the service as conducted in the Libraxygh a censiderable

{/
amount of time was lost in moving documents from place to placé"-dissemination,
coding, keypunchings microfilming, distribution--all in 7 variety of aress in
that ]

0oCD (The I recognizedﬂhis problem common to all OCR operations was under
continuing study and changes were made as experience dictatisgj); grade strud ure

in the Documenff Branch was too low to provide adequate compensation for the
(e service:

S e e e,

# For its ﬁﬁﬁiﬁﬂiﬁzﬁs uee%_‘” : -fon/-ia 1ist oi‘ Library publ:n.catiensm\z/

@Inspector ‘eneral Supvey of Uffice of en’c.ral eference 1956 (in CRS Historical File
Se

¥
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concerningelimination of certain R e

&MQ&/M

performedsy a serious space problem existﬂ in the Circulation
Branch, which jeopardized efficiency and moralej Athe Circulation
Branch found it difficult to #ecover books and documents borrowed

from the Librarye

B e A————— I

Lrtd '
The DD/ I.S(Amory) *( commembs on certain of the le_raxy deficiencies
. i €

weres

restricted data should not be merged into the central reference

system any more than special intelligence shofd be included
on an Intellofax tape because of the danger of compromises because
the DCTI hed given his epproval. to continued productien ef

News Highlichts by DD/P andy-therefore, the Ii's recommendat:x.on

glyowt, duplication of clipping services was no longer valid&
i L w AT
VAwaJs inequitable and the DD/S would be asked

to take the recommended actiony the AD/CR would prepare

OCR grads s tructure

and publish an Agency notice defining employee'i(_responsibilities

with pect to materials borrowed from the CIA Librarye
— Cecouas of -

Boe=o a flap” mop—wrred at the time of the Suez
the summer of

Crisis inp 1956 when reference librarians searched all
over the Washington government area for the Suez Canal Treaty of 592/ ,
1888, the Library took steps to strengthen its /'l(rea’c.y cpllection.

undertook to establish microfilming schedules with LC

{,&Y’ the latterts out=of=-print treaty reference works,

5 Jg}fj

aputy CIA Libranian to AD/

Md For Beelease "1958104] rai%ﬁh%-o% 5?5(‘;5503(? ST $§y 57
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v R 3
% Big eorganization-September 1956 25X1A9a
25X1A93 I, - Librarian)and_, Chief, Acquisitions

Branch, left on a round-the-world trip in August 1956, While they
were away, yet—another reorganizatié n--the most extensive yeb=—
ook places In September the DD/I ordered an across=the=board

i

-
h ¥
personnel cut, as a result of which OCR had to discontinue several ,? g L“”/

operations that were condkdered to be of relatively @’priorﬁtyy‘i N
and the Weekly Acgessions Liste
including the Library Clippiny erv%eﬁﬁ To achieve a more e

i‘fﬁtﬁ ve
A8

utilization of manpower, OCR was reorganized on 1 Nwemb'er;éhd

parts of the Library and 1D, plus the Classification Control Staff,
were regrouped into a new Document Division (D) e This change

placed the coding and dissemination functions in the same Divisionr‘pp'
Management had considered adding the dissemination functionf to the
Library but had decided that this would make the Library too wmwieldye
The shift of futies and persomnel left the Library with a 70 of 1L
and stripped it of the distinction of being the largest single Division

in OCR, Circulation and Reference were kéft basically intacte

Book cataloring was attached to the Acquisitions Branche

.
/LLKM ORISR 3N 0dolBI55 S A BE oS AT 0a 300050008 1 -
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«  ae Consultants! Survqy-~1?5ﬂ

In 1957 %ﬁé Library underwent a traumatic
experience--the Library Consultants Survey. This
survey was, in fact, the major issue concerning
OCR during 1957. It stemmed from a proposal of the
D%& Lhwoeryy-the previous year that a panel of library
enperts be engaged to make a special survey of the
library. He apparfintly made this proposal largely
upon the recommendation of one of his Special
Assistants (Walter Pforzheimer), who felt that the
Library was in poor shmpe but was himself unable
to pinpoint the problems. In August 1956 Mr. Amory
established an ad hoc Library Survey Committee,

I epresenting many segments of CIA, which drew up
terms of reference for a panel of three outside
librarians who were to survey the CIA Library and
the OCR documentation processes so that OCR could
be sure of developing optimum efficiency and best
possible use of space and manpower before its

move to the new building.

25X1A5a1
The thres consulianig=-
25X1A5a1
of
25X1A5a1
Yale Universi'byl\spen'b over 3 months in OCR. I probed vigorously
25X1A5a1

into the dehails of the entire reference problem, ININEGEG v:s
mainly interested in the Library collectlons, in relations between

-7 /é?f’%ﬁ?’Reﬁort of the Library Consultants, 18 May 1957 S, CRS Historical Files K-106
L Pgsk Team Reports; 1958 Se 2 volumes CRS Historical Files K-107

SECRET
Approved For Release 1999700247t (A:¥BP84-00951R000300020008-1
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g

A " 18 Jure Dr, Andrews answered the Consultants' criticisms of the handling and usage

of &IBer Intellofax cards over T i : : i
5 years old, They claimed and hs\—m#&bed—wm—tesi_mg

the cards were not available to the customers, who were notﬂ told of the retirment policy
Dre Andrews actually made an Intellyfax request and in 20 minutes had legible photog

of the older cardsjwhich had been put on microfilm , He claimed that most of the indictments

o

were untrue and particularly misleading,.

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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the Library and the Registers) and in overall problems of office

25X1A5a1
policy, commandyand operation. [N concentrated

on acquisitions problems, On the whole, the Consultants were

not favorably impressed with the Library operations and related CJOCRMP"T

D
activit es,nb ny of which affected ﬂe&e&mﬂ% and Machine
Divisio

y as well.
Dr. Andrews was greatly disturbed by the specific criticis
wirbels the Consultants levied on OCRy its Intellofax SystemJ and

mechanized approach to the documentation problems, He stated:

ms

its

"We knew the family car had plenty of squeaks and rattles, but we

did not believe it was in quite such a shape as the Consultants
53/
say it iss." He took issue with their recommendations that OCR

ceage using microfilm aperture cards and go back te hard copy,

abandon the Intellofax System, and expand the IPI into a monthly
(RoAd5X1A5a1

Publication much like the Bibliography of Agriculturé,.
25X1A5a1 LA

25X1A5a1

PPN Br, Andrews likened the adoption of these recommendations

to telling OCR to "junk the family car and buy a horses,"

e b Chre At
\"  No aspect of the survey caused‘%nm as much concern as the"Ten

Horrible Cgses" they cited to "point up dome of the intellectual

[t

and machanical problems of the IntellofaxSSysteme™ «Bn-—-ﬁndrews spent

the better part of a

Intellofax requests,
t i

'&} A /Memo, AD/CR to DD/I, 7 June 57, sub: Comments on ghe Report
dated 18 May 1957 by the Library Consultants-Number One. Ce (in

@_ g;ﬁgn%ﬁo A})%}%. to ‘:Ir)%)/Ié}i.lg'éd/ujil)e 1957, sub: The Hgndling and Usage

G o -
ﬁj jMoe}rgo,In Ablg C‘:’f't'i.i’)c DIa)f%f fngull\gé' ni.gg%‘:is sut?s' ‘I(}jx'egl ggx{oﬁlc?ré bilgbCaég'e)éll g

= the Iibrary Consultantse Se (:!_n Chrono 1957 Job 61-l1671)
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In his memo to~the DD/I-on IT-July hejbluntly sta'bet}\: "Bow hear me} These

are not Ten Horrible Cgses at allet He jdmitted that two of the cases

serious iy
were human errors causing the—Meehiwe-liidsien to miss some cards

thel”
whish should have been supplied to the customers, Two others were
similar, but the Consultants failed to note that these mistakes

were caught and corrected within OCR itself. The other six cases

he described as "phoniesumd bogus"; he showed why reruns did not
in-

alweys retrieve "hme same Intellofax rcferences, due in specific instances
rebrieval
0 a change i_n}\\parameters, such as date coverage, source specificity,

T e

g subjec j&::-/area. breakdovmse

On 1l J he prepared a final accounting for the DD/I

WO previous

referring to h%(nemos ffﬂ,&ﬁhmahich he said proved that most of
the criticismsg of the Intellofax System were thopoughly unsoundg
He was certain that OCR (and the DD/I) should reject the Consultamts'
most important recommendation that the Intellofax System be phased
out as rapidly as possible, He admitted, as he always had, t hat the
System had imperfections, but he claimed it was doing a far better job
for OCR than any confentional published index :ould doe Hig answer to
the LCensultants!-proposals-fer-more sppressive léadership 1A OCR was:
e can-eccomplish mere by the behavier and methods NS BEing used than
we could by bryine be—erack a-whip, or by telling other-people how .much

smarier we-ere thafi THeyet—-.
CWMQ&#L&.W Dr. Andrews .answewerd

wores—4i> He felt that the g_onsultan‘os' proposal that OCR should create

Y
a Central Reference Staff & sore merit, ek he recommende% that OCR

Ja . o
build up &iued-$he Library Reference Staff through fairly intensive

25X1A5a1

i Baleasa £aB9I00 T AR IR A bog8TRG6EY
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training but that there be no formal reorganization until

there could be an experimental trial of the usefulness of putting
linison officers from the Registers into the staff, He suggested as
a start that each Register might be required to place one

person full~time with bhe referemve librarians for a week or soﬁ""’
[(SPEE T =RV FVPES
W i L LA/ E4f hsto-opese—srransements ¥ stated that the

Consultants were right in saying that the Library held down purchase

of books for reasons of economy anfl space limitations, He recommended
a slow buil@p of

Wb\lﬂm collections even in the new building,
ol
and embargﬂig» on a program of acquisition in specific fields,

such as the Treaby Collectlon.(}/-(a-) Br, Andrews bristled at the
and manpower
Consultants! criticisms of the Library's efficiency,as compared

with libraries at'State “epartment, Yale sand other institutions.
N many of EEme
,.© foudd jthese criticisms unsound. He recommended that the Management

Staff study the charges of inefficiency and wasteful use of manpower.

G He agreed with the criticisms of the ISCA/Z£fAY tn that it was
too detailed for efficlent and consistent uses However, he

did refer to the difficulty of keeping other agencies from expanding
segments of the I8C in which they were specifically intere
agfpanding=te 1€ - He was confident thgt ihe ARIR Working [for a revised
G{ou of AHIP would be able to agree on a simpler version jof~dke ISCe ™

o Andrews absolubely rejected the Consultants! recofmendation
tha'b the ‘document collection be ‘malntained in hard copy rather than
on micx;afilm in aperture cardss The orbfigal reasons for developing
the aperture card system were still valid: conserve floor spacej and
cabifets and ensure a complete file,

*F /¢U Eﬂzu’ e f
Approved For Release 1999/09/24 CIA-RDP84-00951 R?O@?QQJ@O%W %
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against the Consulbants on
Aqqd.wi‘oh his 1ast blast e& 11 July, Dre Andrews also

A

submitted his resignation ‘Hmjfy. His succesgor
Ot & v sdep tiodrtn o
as AD/CR, Paul Borel,f;\imediately set out t o evaluate the

reccmmendations of the Library Consultants in order t o have a soun
basis for making decisions on thems Examining the Consultants! Report

in detail, he found that basic questions could be identii'ied:)and he
A

T
to deal with these problems. Most of these Teams

A

were chaired by OCR personnel, and 37 of the Team members were OCR

(
set up 16 Task leams

employeese Other Agency offices contributed the s ervices of more than
30 of their employees as Team members,
Twelve of the 16 ':geams dealt with Library or

related operations; the others with generay topics, such as training
and customer relations. Thres of the 12 that concerned the Library
were directed toward acquisitions and publications preécurement
(T’:k\@ 5;‘6, and 7) and will be discussed in a separate chaplers
The L P ——- .- Reports of 1958 will be discussed in relation to

criticisms
the Consultants! Supvey on the Library,and related operations.

& ‘ : 8
57) J §§Task Team feports, 2 voigg Se (,CRS Historilcal Files)
Approvéd For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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(l) H7%w‘:?ntellofax e

25x1A9% [l ¢ devoted a great deal of time examining,

al of Viewa az{.OCRS_s Document

Files)

4
[Vl

sub: Transmit

3 Jenuary 1958

Handling Capability S (CRS Historical

dissectingy and relentlessly atbtacking the Thtellofax System’
in all its ramifications. TT1l's seven-man committee came
up with the longest study of all the weak Teams--90 pages, including
much philosoph@eizing on the part of the chairman about information
storage and retrieval, The committee participated in a joint
questionnaire with TT10 (Reference) and TT1l (Information Center)
designed tlo elicit information from customers regarding their
attitude toward and opinions of the CCR informat:_on sServicess
Some of TT1l's findings overlapped with TTH (Coding) and TT9 (Cataloging)
in the use of the ISC and with TT2 (Machine Use) in the machine
applications of the Intellofax Systene
Before the Task Teams were actually organized, Mr. Borel had
asked an user analyst to study OCR's document system in%ght of the
25X1A9a
Consultants' findings. NG of the Office of National Estimates
(ONE) prepared a thorough 37-page study, which Mr, Borel gave to TTl.
Thﬁ, Consultants‘;\éharged that Intellofax was unreliable in
coding an%le ncoding, citing 20 cases in which the same subject was not
codas%*bwicg in the same ISC termse TTy confirmed that this charge was
substantially correct, stating that these errors were due to lack
offl direct contact with the requester, lack of e xperience of reference
librariansy lack of advice from the Analysis Branch, and lack of a
continuing and growing tradition that would benefit from past experience.
TTL felt that all of these factors could be alleviated with a
revised ISC with tools that would contain enough information for
proper code choices and with an Analysis Branch representation on the

retrieval end, TT1 agreed with the Consultants that citations (titles)
on documents were inadequate and should be improvede¥

% Hven befoere Mr, Bo

improved titles with a?....,.;’_‘,i, o Rt L mniw problem of "WN@
Appravagdieriieiensed 999/09624- 8 ARDR : the

te Write Abstrmets and Title Expanslons" :!.n vy
ebria 1 "' 'g' ,‘J'BJ
(Atbachment teo CODIB-Di28 16 March 1959 in CODIBa;.:;599B¢9:; 6)i@3)1/%)




No Foreign Dissem

|
Approved For Release 1999/09/%%&%—%DP84-00951 R000300020008-1

CENTRAL
REFERENCE SERVICE

GROUP ¥
Excluded fram outomatic
downgroding and

SEC:R ET . declossification

No Foreign Dissem

Approved For Release 1999/09/24 T CIA-RDP84-00951R000300020008 s



H

LY=3
T Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1

The Co:’zsul‘ban'bs also charged that the System was insufficiently
used, slawz untrustworthy, and costly, and that it required e xcessive
spacey overlapped work done in the OCR neg:’lzs'bers, ané failed to
provide service at as high an intellectual level as was needed for
the programs of the Agency, TTl pointed out that Intellofax was chosen
as a soclution to a requester's problems if the information he needed
could be found only in information reports; that 1-2 days bo satisfy
a request was not unreasonably slowj that it was impossible to
compare the Consultants' cited figure of $200 for each search with any
norm or ideal; that the recommended card catalog and intact hard—
copy file wiuld take more space th.én Intellofaxs that the Consultants
confuged multiple processing atbng the Registers wi:rh duplicate processing -
and that Intellofax was not designed to retrieve by name of individual or |
industrial installationes The Task Team felt that the Intellofax System
provided very sophisticated service when combihed with the researchers!
gereening of “the document references., TTl and TT3 both recommended
that the Analysis Branch be d}\:ided by subject/area specializatioa to
raise the intellectusl level, -

Two other criticisms wero directed to the mechanical £ 3pects

of the Sys*bemzr\,zgge data did not appear on repeated runs for the same
codes, and older IBM cards were unavailable, Dr. Andrews had directed hime
self to these two issues (see pages Zé and 29) According to TT1l and
TT2, the—&li;n&ndx.ism had already sorrected the weakness of a multi=
fiicity of files;which the Consultants claimed as one of the major reasons

for the errors in the Ten Horrible Cases., The Consultants! charge of

unavailability of older cards was partiesly true insofar as it

¥ The Intellofax Questlonnalre ahowed that slowness was tne Least Tre requently
6 lbed reason for lack of use,

¢ Subject specialization was considerecl/ but never put into effect, because
a large percen'bage of the documents were mult bJect. The eventual re=-
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referred to the informétion given the requester. TT1l claimed,

ﬁg however, that it was not correct inr elation to the tiue facts,
~
E)i Bome librarians had been remiss in not ﬁer‘bing a requester
i
. that the Intellofax cards older than 5 years had been retired
@
:E to Records Center and that these cards wers on microfilm in head=
[
: quarterse The Task Team also determined that the cards could
o
§ be returned from Records Center within a relatively short time,
a3 { Buring the Task Team's investigations » a Composite Group
Q@ ;
gg ;‘ was set up as ane xperiment to handle Intellofax runs in the

+3 ;
E § i Reference Branch, Ts estabiishmemt was—prebablx.one of the
o 0 !
54 /  most mpertmrtTesultsof TSK Team eTTOT®. The Group conw
g o § '
"?ég ;’g sisted of one representative cach from the 4nalysis Branch,DD
Lo g 25X1A9a > 25X1A9a
gg J 3lso a member of TT1), 3 (I
g 25X1A9a e 2BX1A9a
: 8 )}and the @ei‘erence Branch Id.brar})_. Tne

T
ar

tellofax retrieval under this arrangement reflected the maxiumum
efforts of the three involvisi:}’ divisions} The establishment of the

Composite Group was probasbly one of the most important results o:E':m:""L
amalgamating
Task Teamwfforts, for it emphasized the importance of ainput. and

output e I o—beamdewotdng_full time to Totellafax effortse The

arrangement became a permanent oni’ with a senior Intellofaxer

on rotation to the Reference Branch for a month to work with
one librarian whose sole responsibility was Intellofax retrieval,
After the initial experiment, it was not considered necessary to
have a permanent I(ﬂ%;n&;rmm representative~~he was on call,
if' necessary. The activity was gdven a more descriptive name

January T
in l961;when 1t became the Intellofax Reference Group (IRG).

25X1A9a

MADJCR, )3 Jut!
0951R000d3G0020008-17//>

S A
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Susic-Sumesiiiges: Machine Use (1 77:)

This Task Team consisted &f three individuals with
varied degrees of experience in machine data handling system
operations. TT2 agreed with the Consultants! critisiam
that eight Subject and 1L Area Files in &E&ch&em -
were excessive and impaired the efficiency of the Intellofax operationsrc
Th also discovered that the machine sorting of the Area File was
minimal, and it recommended that all paris of it be combined
in arrangement by area onlye TT2 agreed with the Consultants
that the electronic facsimile printers wused for the preparation
of Intellofax tapes had become outmodeds MD had performed tests

and produced sample Intellofax tapes using Card List Cameras (built

vq,_é!';\ﬁﬁ
j}# 4;&1& in MD) and Photostat Expeditors, which processed the e xposed photo=
ll A @

ol graphic paper. TT2 confirmed that these machines could produce

[ g s AR

{ s

tapes at twice the speed of t he facgimile printerse I

Fuv
recormended that they should continue to be used because they
also could be readily converted for use with hard-copy documents
or with aperture cards and because the services they provided
could not be obtained at a lower cost by other systems as the
Consultants claimed. TT2 agreed with the charge that the machine
files required excessive g paces (see TTL above)

(2D
Parmie- Pramiloped==Coding (773)

This Team covered a variety of subjects, some of which
overlapped with TTl, TT2, and TT%s Charged with a study of the
ISC, it made no tests on the coding scheme per se, because the
TSC was already undergoing emtensive revisione The Consultants

had strongly recommended the adoption of the LC system of

Approved FS}ﬁéfﬁgiﬁl%giﬁbe EiRRDBBA 0885 TROL Gibr'
* Ao chphn — (fllipe) for Aaosisinm )Eotpettln
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% A
TT3 had no argument with this) and heartily recommended
the conversion qf-book cataloging from the ISC to the IC
schemes Two main claimi¢s of the Consultants that the aperture
cards should be discontinued in favor of an intact hard-copy document
system and that the Intellofax punch card system should be replaced
by a manual card catalog were partly accepted by TT3e It re-
commended the establishment on a trial basis of a 1=5 year
collection of hard—copy documents, but as a supplement to, not
a replacement’for the ;;;perture card programs TT3 stated that,
although there was no substitute for the éxtensive searching
capability of a good machine indexing system, there might be
some advantage to the rapid browsing ability offered by a
~card cataloge It therefore recommended that such a catalog
be adopted, with”exbra, IBM cards prepared as a by-product of the
Intellofax file."

Tn attacking the Intellofax System the Consultants uryged
that it be replaced by anexpanded IPI to cover all d ocuments,
books and periodical articles, including FBIS meterialse TI3
rejected this recommendation(and agreed with Dre Andrews )
based on size alone, estimating that an annual cumulation of
the augmented IPI would be three times as thick as Webster's un-
abridged dictionary. In addition, TT3 asserted that the publication

would not be as current as Intellofax and the total 'e(\‘_sqnenditure
- would be more. TT3 did,; however, recommend & printed index
FOIAb3b1
of published MM material, possibly through ah external
6
research contracte

% At the recommendation of fbfﬁ%}CR in January 1959, Mr. Borel
agreed to defer further action on these two recommendations until
OCR had an opportunity to evaluate the impact of the MA
experiment on OCR operatione As far as this historian recollectsy
these two changes were never recommended agal

n
25X1Aba1
%% See discussion of 3-month contract with NN in 4k M
— Jistopy—ef-—bhe Q)ooument 'Division}l958- Contracte
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PT), was assigned the problem of studying the publication

‘ fon
selection criteria ané determining &# the Agency staff participated

MMW ,
in the selection process, ¥ there M satisfactory selection

policy)ahd 3 the selection function should be in the Acquisitiens
Branch or in the Reference Branche The Team recommended that

a committee of Library selection consultants be designated a2
channel subordinate to,CRAG Eepresenta’cim,’?,_ >

N
. . - .

— A et
Iy “

— e . 0 - O VI

R S e
.

¥o 1 i-:ceive research programming and project planning papense
beth
TTh gave’\plu.;lﬁnd minus merks to the selectiocn policy. It was not

satisfactory in that there were selection standards a nd practices
were

for which there - no officisl endorsements. Written statements of

policy, cri‘beria)and procedures wexe also incémplete, A plus

mark was glven to the emphasis en a strong reference and

bibliographic ccllcctlione

i
IO ql,
* ~ N P ,\M‘
25XTA9a TS Derity brarianfand chairman of TT8, was alse
Acting Chief of the Circulation Branch for a short period in order
the .
to coordinate,TT study and to delve into cprculatien weaknesses.
778 studied in detail dhiual operating procedures, forms in use,
files or records min@jﬁp.ned, working tools and equipment arallable,
staffing patterms, the existence, 4f any, ef duplication ef
efi‘ortﬁand the possibility of combining functions er operations.
Tne detailed proced ral charts made by the TT membexr from the
Management Staff provided a useful management tool )and gsaveral
ons i #ication of work methods were put inte effect
Approved FFHENSL: 180sH8H1 " & TA"RDP84-00951R000300020008-1
while the survey was undervaye
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with 16 units
&
TT8 agreed with 'bhrv- Consul'ban’bs t hatgt he Branchwas over-

It recommended that some

realignment of functions should take place :i.mmedia‘be];,r:/\ultimam
goal should be the consolidation of the Services Section (with its
four units) into a Document Section and a Book-Periodicel Sections
The Team also recommended procedural changes, more precise work
standerdsy ~ clearly defined werk methoé;;ldiscontinuation of

the indefinite loan filese According to the TT members, the

Consultants! chaorges o low production and slow service could ,
actiens: d

be overcome by the follow.mg;\ ai.\@liiyykl.} proceaures ’ outlm
precise work standards e nd metheds, m:.crof:.]m'/}'; \Tw[documents
onto aperture cardsy annotat 'seurce cards when documents: requ:nre&
special handling’ placé”'ards in the card wtalogs@@those
hooks @% ere ailebls to users of the catalogsj. assign'{;ohthe
Branch Chief wide discretion in puwrchasing and reproducing materials
when this appeared to be the best methed of ssrvicing a request,’ and,
finally, placé"‘{;‘:‘ responsibilityf\\fpb the cnstody and accountability

for materials purchased with other than CIA Library funds{en the O

purchasing officess™

TT9, two menbers of which were professional catalegers-aad/ e -
g O d owe O foimmes head =
were—p&s#—or—at—th-&t——tésu head of the Catalog ectio:h directed its
efforts to studying the card catalogs, the workloads and the cost
of cataloginge The Team menbers agreed with all five of the

Consu)tants' criticismss (1) {/he catalogs were inefficient toocls

end badly kept, because new and additional cards were machine filed

Approved'P PR diiiEe 898,08734 T BIRR BT TR TRABETBU20008.1 """
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\

to eme year., For catalog pm'poses/ ‘the 1eng) narrow IBM card
wag considered impragctical, whe’f.her filed on end or on:the
gide, (2) Too many cards per title were made-=19 per title plus
) Speclal card ,%cg pa on 82 requirements (for example,
/ one ¢a g@df@%ﬁ or’ ev title in an Oriental -, ’\8,¢M>,( 4>
p 7 174 - -

, gecomended that cords be prepared only for the Catalag dection
(one Author)Title and one Shelf List ), for Reference
gl ir T :
Branch (ene Authod/Title, one: Subject, one\fArea ) and for the
Branch Libraries (one for Author/Title for each library).
(3) High cataloging costs were due to the lack of clearly
defined acquisition and selection policied,the wse of the—ISC

fer—eataleging beeltsyand the preparation and distribution
use of the

of cataleg cards all over the Agency. (h)The’\ISC £or catalmzng
wan inot profitable for cataloging bookse TIS heartily endorased
th- adoptien of the IC classification scheme and devoted ite
self to establiehing wobtkload standards fer cenversion,

(3) Assmming that the Censultants meant At}i# productiongwas
low @athqr than workjload’, TT9 poin‘l;ed wptthe need for a

better balancing of the profegsional versus the non-

professiensl personnel in the cataloging operatiens

-~

(7) Reference (TTlO?

-

Y

The Consultants had criticized the Information Unit of the

Reference Branch on several scores: It was grossly overstaffed, it

made too much use of untrained staff for work requiring professional

competence, and it used tools inferiocr to those in most reference
librariese The Consultants claimed that analysts must go to many

places to gett the information that [T LN

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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38 availsble #ws must also maintain large personal files because
Iibrary service %or and undependable, The Consultants alko
accused the Bibliographic Unit of low quantity and quality work, requiring
1ittle special competences
With these harsh criticisms in mind, TT1O stated that the

organization of the Reference Branch into information, bibliography,
selection and Intellofax units dispersed manpower, s egmented and
duplicated effor'bs,’ and failed to develop the kind of well=rounded
reference competence required by the Agency. The Teanm recommended that
the Branch be reorganized aleng area and functional ,lines, assigning
to eachspecialist all the reference functions, including selections
TT10 felt that the Reference stgi’f needed strengthening in economics
and natural sciences as well as%in@éreading capabil&)‘by in the Slavic
gnd Chinese languagess The Team recormended more aggressive methods te
acquaint Agency personnel with reference gervices and to secure
feedback on services rendereds It alse suggested a more meaningful

" system of record keepingf and reparting to describe and eveluate

Branch activitiese

@)

'Pas‘k’wm Single Information Center (TTH ) o

The Consultants! proposed organization for OCR was
based upon the major premise of a centralized information
sefvice for CIA in OCRe By this they meanb the establishment of
one point of contact for users of OCR reference services and the
representation of each OCR service division at the central pointe
TT11l maintained that the Consultants did not provide a clear and
consistent definition of the proposed information center, not
differentiating between the concept of "centralized information
center for CIA in OCR"™ and of "one point of contact for users of

7

erence services TTLL conclitded that the single
Approvedoﬁ'%rrﬁfelr

ease 1999/09/24 : CIA-RDP84-00951R000300020008-1
information point concept was i1lusory because in
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practice the Consultants themselves indicated that excert

for short-term transactions, the customers would be rveferred to
geveral registers and/or Wo‘bher gsupporting information
units, The Team felt that the nucleus of a central (in contrast te
g single) infermmtion unit alreadyex:;sted in the &feference
Branch, TT11l accused the Consultants of making too superficial

a study of the lteg:‘.sters énd the Consultants admitted as iucﬁ
and of other units outside ble Library for them to evaluate
adesquately the unique character of their reference s ervicess

The Task Team was very much concerned that the Consultante had
extended the reference yardstick to the point where it was

proposed to aéog?'ate the reference service E_:; ge in the

/ Registere, in AFDD and in thb \}?Iap Library firom each parent

organization and incerperating it into a gingle reference undte
TT11 recemmended that a central {nformation unit be estsblished within
the Librarysénd thatithe f ollowing activities, whether
sdministratively part ef OCR or not, be located in clese

promimity to each other in the new building and that they be
readily accessible from the central information units Library,
Industrial.“eg\ ster, Biegraphic Register, Graphics Register,

oD
thr Map Library and the-ForeignPecunents—Pivistonsy—

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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The Consultants could§ """"" not criticize the Mintesrd—

System*in d bpth because it ws not operational in 1957) nor was
there a staff or formsl paper evalupting the gains anticipated from
the new systems The task of TT12 was to determine if (1) HINICARD
offered advantages over Intellofax; (2) the MINICARH pilot operations
had been satisfactorily planneds (3) OCR should have a continuing
high—level planning and management staff to investigate hew ideas.

TT12 concluded that (1) MiM%AéD did offer many advantages
over Intellofax and would substantially :Emprove OCR's suppert eof
intelligence research; (2) OCR should immediately organize a mm
Pilot Operation Staff composed of a Chief and personnel from the |
Machine and Document Divisiens and the ILibrary to develop pelicies and
procedures and to direct the piled W operation system; (3) OCR
should have a high level plamning and management staff to investigate
new ideas of decument receipt, disseminatien/ indexing and retrievalyin
to keep abreast of new develepments in the fields and to study combinually
the OCR system in order to recommend Shanges to improve iis efficiency

and service' to user offices,

m——

# See chapter Intellofax Sy*ste};) for discussion of theMIWICGARD Bxperiment

v .

e VA

\ | NY \\ \ \
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/O, After the Storm-=1958-59
What (Q.d the Consultants' Survey and the Task Team Reports
do to the Library? Tt was ebvious that many of the recommendations
were dependent upon the move to the new building and those referring
to the Intellofax System dependent upon the success of .%he MW)&E

experiments The overall history of Oﬁﬁm\general Mr, Borel's
A
1958 “Inmedinte frogram for /ﬁrplementing }fecommendations of the

Consu}tants and the Task Teans smeieks—i3o0miProsrenstoneninsn.,
oM Prozrens—iolhplenent-- the—Gensuibertserne....
Dt iiiggllo

Needless to say, the Library reorganized on l June 1958,
25X1A9a

comments at that time are pertinent to an understanding

ol
of the Iibrary's reaction to the iwe years of intensive examination

(W, Consultants, and Task Teams),

What the Library Survey attempted to do, and what Task
Teams, including CRAG, are trying to resolve are certain
basic goals or standards needed to give our Agency the best
kind of Iibrarye e I believe that the mountain of words
being amassed on what our problems are tends to overwheln
and becloud fundamentalse e eAs we experiment with new
techniques and procedures in the new environment which we
are now creating, the recommendations(by the Consultants and
Task Teams) will be studied and adopted as appropriate to our
entrance into the new buildings « «These have been difficult
times but I believe we can look forward now for the next
few years to a period when our .obijsctives of optimum

service are clearly in sight, <%, &/

4. Bevitalized Reference Branch

25X1A9a

{—Tn the reorganization, wasg designated

25X1A9a

Chief Meference Librarian, replacing as Chief of the 29X1A9a

“efarence Branche. He continued to act as CIA Librarian in

w $&/Memo, CIA Idbrarian to CIA Library Staff, ) June 1958, sub: Reorgani=-
zations Cs (File: Library Daily Reading File Jan-June 58 Job 68-116/2

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
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*
sbsence., A Bibliographic Section, combining the bibliographic

=

Branch since November 1956, was for the first time in its history
a6
placed in the Reference Branch (where it remains)e This was a

-

958 for 2 months to compil

recognition of the vital role of the catakog in reference worke
5X1A9a

é 25X1A9a
and selection functions, was established with [ NN -5
o 3 b
» 3 g % chiefs The Branch Libraries were transferred out of the Circulation
L) o4 », ———
no oo
_‘é’,%’ "é é"% § Branch because of their across-the=board library activities
[ )] .
S 824y and e stablished briefly under the control of an independent
2 30 =5 B, g 25X1A9a
gg E’FBS Branclu with IS -5 chief., By December 1958, however,
@ -
?’ Ega they %re brought under Bhe Reference Branch on the recommendation
&) TR
- =~g of the I@nagement Staff because it was recognized that the mest
< Q
& Lo
= ] wh g tmportant part of their work was of a reference natures
a ; “g uf:-l s
5 HEE+L2 The Catalog “ection, which had been under Acquisitions
g g™ 8
5 o
() w
¢ g
q
1
o
(2]
m
1)

Library. 1959 (on File in the

had appointed a specific Hask ‘Iéa.m made up of Library
)

National Intelligence Estimates

lassed Schedules for Law,

& = per3anné Febrvary 1959 to recommend the
© . —‘ —
:%D ] cataloging systeio t/ljat would be the most useful from the Library
5 point of n@%gexyone agreed on the IC system and, although
© Eg NEs this change was an internal matter and would be adopteds Mre Borel
?;,ng A ogg.g decided to so inform CODIB, He received its blessingsy and
%ﬂ g Eg g ';%?g the changeover began in the summer of 1959+ To provide for
;;“‘ff ié.g .ﬁfacﬁ subjects inadequately covered by the IC scl;qme, the Catalog
E%mﬁ% EEE Paction produced three of its own schedul (;0: Law, Communism
r::;-g §'§§;q§ §§ _\é and Communist P rties, and Intelligenc. and de}fhrity. These
?‘:\; § Z%g %Dg*\ schedules were distributed to COBIB members and selected
~O m‘rgf SE%E norintelligence libraries, including the IC, The recataloging,
*

25X1A9%a r,ﬁ( - -

s I 7o named _Staff Assistant to the CIA Iibrarian to perform work
previously assigned to the Deputy' Idbrarisn: staff work and much of the
coordinating below the policy levels

s %% This Library activity was administratively transferred more than

W @yeﬁﬁv‘?ﬂeﬁﬁ&aﬁaﬁm%@%gRooosaomoxm b
Library Task Team on Cataloginge Yibraey 1959=60 Job 6L=341/L)
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t0 everyone's surprise,was concluded by January 1963, except
for a small nurber of titles in the Historical Intelligence
Collection, which were given low priority and not c ompleted
until October 196l

b+ Back to_School

The need to provide more training for its librarians,
some of whom did not have ‘degree'g 'in library science, had become
evident during the 2 years of investigations, so in 1959
the Library began a program of sponsoring training at recognized

5X1A9a
Library schools, Miw who headed the Training
Branch Library, attended Rutgers University during the school

1470

-y

year 1959460 and became the first employee to receive a magter's

degree in library science under Agency sponsorship. fight more OCR
1

employees received similar training at Rutgers, Golﬁmbia, Catholic,
and Maryland Upiversities and at Drexel Institute of Technology, ap—tirouzh
-

.. -
¢. Acce ssion#list Again

|-
The subject of an accessions . P
ke AAMAL ayeu
recurrently since the last one was publ

and YMp, Borel, through his—ehasned—ef (

1ist because of an increase 1in volume <
customers
Only three ~aXysts replied to CRAG 15«

Y
15/1=5 }announcing that accessions .

RAG 15-59.., 28 October 1959, subs Publications of Titles  Job 66=496/
Cataloged by the CIA Library. For Official Use Only (in CRAG 58=59 f
CRAG 15/1-59, 2l December 1959, sub: Publications of Titles

Cataloged by the CIA Library. For Official Use Orly. (in CRAG 58~59

Job 66=1198/1)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1



Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1
SECRET |

No Foreign Dissem

CENTRAL
REFERENCE SERVICE

GROUP 1V
Excluded from automatie
downgrading and

SECR ET declassification
Approved For Release 1999/09124s"CIA*RDP84-00951R000300020008-1




LY-hﬁ(
Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020008-1

the transfer of the three-man Selection Unit from the Bibliography
Seétion bB the Reference Branch to the Acquisitions Branchs The
librarian's reasoning Tor this transfer was to allow the Selection
Staff to participate more actively in the preparation of séection
guides for the foreign procurement program and to plan for the
actual location of the Selection Section ih the Acquisitions
Branch in the new buildinge The shift was on paper onlys the 3
selection activity f;é?ﬁéver moved administratively or physically
because there was no room in the new building for the Acquisitions
Branch, The Selection Staff therefore was assigned directly to
the Librarian's 8ffice, The title of Chief of the Catalog Section
moved up a notch in prestige and became Chief Cataloger as an
acknowledgment of the Librarywide responsibilities of the Ghef N
Gataloghre

The move of the main libzary to Langley was completed
on 28 September 196le During the move, main library service

e State D—nar‘bment. Librarys
points were maintained at the Branch Libraris, andse=—
and s thellCs ALL hands assisted in wnpacking and shelving the

Reference Collection, unpacking and placing furniture, and
locating éeriodicals » newspapers, and 'jgress summax:ries for display
purposess The Brahch Libraries in Barton Hal]%ﬂ;%é;s and K
Buildings were abolished before the end of l%i and their functions
consolidated with the main Librarye Idbrary service increased signifi-
cantlye Intellofax requests were up 31% over 1960) and requests for the

loan and/or retention of books and documents increased 59%e

—
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/2 The ¥16=1960Ts
At the invitation of the AD/CR, two consultants
visited the Iibrary em-é=8 Juns 1962 to review operations
and facilities in the new building and toa dvise of ficials

25X1A5a1
on policy and procedurese PuEReEytewpsyslissnisieh of The

25X1A5a1

Ceuncil on Iibrary Resources, and N s Librarian

25X1A5a1 6’
o7 I Vniversity, submitted quite a different report from

the devastating Consultants' Report of 1957 Cal‘hheugh

)
‘Was- alse a member of that thueewmew te pt‘nay commentes

favorably on the conduct of programs and services and suggested

only minor changes in organizaetien, training programs for staff

25X1A5a1

in 1963
cause

' requestse

pblication a3 8 BoR it Bartl be

oh
consumers

w&

re
pa
of

members and the publication of accessions 1idtse The Accessions Lisb

An OCR management decision of Nevember 1962 assigned

. W'\/u
to the iIAS 4 of the Circulation Branch the job of erdering
Th et

and distributing military procurement materials @h:.chjcould

be cbtained without charge from US military establishmentss This

was transferred from the Acquisitions Branch te IAS in order to

yreduce the number of Library points contacting +he same suppliers

AHoe
and to clarify and reduce E@lsﬁtlons Branc?}'*a\respens:.billties o

eed
\Fr;gardjng the procursment of clagsified and "free™ publicationse

% The Weekly ACoession List was started “in 1948 2d ceaséd —
public on in 1956, It regumsd publicatl, a ssuance
3, partly on ;hfye@mendati Co tants

rkly because consumers! commentse

Ap/ml ﬁ by : ﬁ/fzgmo béi:&; of Gfuﬁgﬁlg;, eferegga OFI',:LESal Year
Bax OO0

1962
Reports
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aro 10 Again -~ _ (g}f
The Inspector General surveyed},\again in Septembef 1963

The Library wa}s] rated hlgl'b and the overall tone of the .report
was that {'_bhe I\;ibrazzy' ihad been able to render an increasing amount
of effective service to both CIA and non-CIA userse Commending
the work of the Selection Staff, ilié‘e_xnc;vertheless‘,ﬂstressed the
need for a reevaluation o selection policiese He recommended
the establishment of a group of representatives of the major
components of the Agency who would discuss ard ree:camige with the

o~

Iibrarian and the Chief of the Selection Staff the %Jolicies
pertaining to book procurenente This was not a new ideaj TTh 6’%{51
and CRAG Wobtews—Séwso—arm-twtt had recémended similar ac‘bion.. T
The T¢ felt that the move to the new buil:iing had substantially
reduced many of the former difficulties mlhthe Circulation Branch
had‘:Ln recovering borrowed books amd documents. Recognizing the

faults inherent in the Intellofax Systen, the IGEV__peV‘erthelesshm
described the System as an asset to the Agency and complinented the
Library on "“improving and producing a better coding systeme" The

T3 recommended a system of robation of a ssignment every 2-3 years

for reference librarians to other parts of the Library for new

and challenging responsibilities. Pescribing the:LIA;.brary as uniguey

the Tt recommended the establishment of a training course in the

use of the Library for production analyst recruitse The IG recommended thal

' QJ 'yIns ctor Yeneralls Survey of the Office of Central Reference,
~ 23 Peptember X963+ Se (CRS Historical Files)
/(.ﬁ_{( Z/CRAG Notice 16=59, subs: CTA Iibrary Selextion Officer Responsibjlities
%), Dec 59 For Official Use Only (in CRAG 58«59 66-196/1) OM’Y)(
i) A/CRAG Wotice 6=61l, subt Selection Policy of the CIA Library, 6 Dec €1 Ceo
(in CRAG 60=61 B66=196/1)
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the Historical Inbelligence Collection (HIC) be transferred
to and become a subordinate unlt of the Iibrarys

The following actions were taken by Mr. Borel and
~John Vance, who becapé AD/CR in Decerber 1963, to implement
IG reconmendationgé (1) Another CRAG Notice was issued in
January 196l urging all users of the Library to parblcipate in
the strengthening of the Iibrary collections through ,commen’os
or specific recommendations to the Selection Staffe (2) The AD
direc’oe.d the CIA Libx;arian to outline a suitable training program
for production analyst Frecruits,. One reference librarianwas
assigned to this task and by Mgrch 196L had completed work on

to the Library

a paper outlining such a courses (3) The transfen of HIC and its ,
2 Sy /) T S WY )
Gacd of oo Tl n v L

personnel was accomplished on 2L September 196;,). No further action
was taken on the feconnnendation to rotabte reference librarians

. because 10 of the 11 reference librarians had had professional
library experience outside the Information Section and five
of them elsewhere within the Library. The Executive D'jrector‘.:’

of the Agency also disapproved of the recommendations

0C . N - ’ "-L.f;‘;{, e

+ R (e Ld 77
Poe gttt Sy

,1,*\\ f(]é‘é:” 7

43{) 7/ \teno, C/Administrative Staff,CR to AD/CR, 20 Jan 6L, sub: Status
Report on T Tecommendationse Se (in IG Folder 19633

i & 3/CRAG Notice 1/L, sub: Selection Policy of the CIA Libravye 28 Jan 6L
Ce (in CRAG 1962-8l 66=196/1)

r~

P
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}), New Librarian

> 25X1A%a
who had had foreign publications
25X1A6a
procurement experience right after World War IT in I and

hiid been closely involved with the program throughout s
with the CIA Library-

15—year*careernf‘1rst as Deputy Librarisn and then Librarlan,

Y

was chosen to f£ill the post oi‘ Regional Publications Procurement
25X1A6a 25X1A9a
Officer in MMM He d eparted in July 1963, and

formerly with BR and the Staff for the Community o}rmation
“rocessing Study (SCIPS), became the CIA Libreriane
\Z‘ Impact of CHIVE

——
Beginning in P (i 196&3 one. of OCR!'s major efforts was

directed to Project CHIVE, a long-range large-scale plan for a
computer~based central reference facility. Working closely with
the Office of Computer Servicess OCR conducted an indexing experiment

in the fall of 19€lie The Kibrary's Chief Cataloger was one
permanently
of the chief indexers, and he decided to remain aon dhe CHIVE

wm TsC TMM'S pu—’L W\\AQ/\.\-G—IBW M
the ISC into a detailed

staff. He
indexing scherme to be used for both collateral and codeword materialee
the Subject Intelligence Code (SIC), The Library Staff Assistant
became the CHIVE recruitment officer and during 1965 the Iibrary

Gl
lost five persons to CHIVE,

D\pr ¢BL/0CR Notice CR=20-190-35, 23 July 1963, sub: Announcemsnt of
d Assignment to Xey Positien CIA Library. Se (in Chrono 63 67-518/3)
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g =
o Eternal Relations S |
(Toap) (pAv)

( I)Thé Indiistrial Colfegs of The Armed Forces and the Pan American Union

In'bef*#ibraxy loan service was established with the
TCAF ILibrary in January 1961 and a similar relationship with
the PAU Library in October 196ls The Orfice of Securityand
the DB/I offered no objections io these working relationshipyi;? /
the latter, even though it was &n international organization.

La)COSATI ar{d US Secrot_Service

dn fk"hm*"] 196); the Library was accorded cbserver status on
the President's ¥ aderal Council on Science and Technology's Committee

25X1A9a
on Scientific and Technical Infermation (COSATI);

attendsd ths monthly meetings reg\ﬂarlyj and thls expesure gave the
Iibrary an ipsight into dovalopmntg in other government librariss,
1 25X1A%a

particularly noginte]ligenoe. _was also deasignated

OCR contact point with the Pretective Research Section of the
TN

US Secret Service, The Deoument- Diudedey cooperated in sereening

incoming items of possible use in pretective research relative to

presidential visits abroads Extensive Intellefax runs were made

befors each " visit and turned over to the Secret D‘ervice
25X1A9a . b
via | 2»9 0o/ channels,

3 ) Mschine Iiterature Searches .

4

1966 saw the begimning of machine literature searches
using the systems of tne Hatienal Library of Medicine, the Defense

jon Center a.n)d the National Aeronauticel and Space Agency (M
. "‘

Dec umentat

A year later ai the requect of OFD; a i

medel 33 ASR telewriter was installed in the Library, providing & direct

Development Corporation computers in Santa
} a data baue of 5&,000!-5"{;

on aerospace technologye

Monica
link te the Systems ’

Californiae This supported Project co.

articles and reports
or COTATI subject categorye

citatiens to unclessified
ch was by author, descriptors
diate with TWX printouts ab 100 werds

The a pproa
? per minutes

Lye response was irme

’ ,’? 4:7/1}'5

\(lxwil‘ '7 @QT é/ S(,(é: (IL?T; br jr}\?%/ﬁ‘

’74) %’ ‘TM %4’\‘; Aemeritan Wnidn ,\,DY“'}/ A
wiTH i

Tob &y- 3‘“

@r Memo from Chief Heference Iibrarian to Acting CIA Librarian UProjeet

1 September 1967 CONF (in Org & Management ILibrary 1°
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