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Chapter 1. INTRODUCTION

The purpose of this 1953 - 1967 segment of the History of the

O0ffice of Central Reference (OCR) is to describe the further evolution of the

specialized research support activities developed OCR for the Central Intelligence
Agency. CIA,—-cemparatively young _in _the annals—of -the U.S. Government, was having
growth problems since its establishment in 194/, As the concept of a centralized
intelligence agency was new to the Governmegt, so was the idea of a central
reference service of the type being‘estab ished byAOCR,Ax&ﬂ,1*#VQ£v1¢¢’hwa‘” c”““Tur
WM meﬁ‘mission 6w0€5;ﬂw25 () tef::::e’ fr‘\aﬁ: the support given first to
CIA was speedy and efficient, and sec ﬁd to the intelligence community i as
effective mawmB® as available manpoyer and time permitted. OCR had to demonstrate
that its central reference facili '

jes were first-rate, productive and comprehensive.

The assignment was broad in-scope and encompassed many facets.

Since the resehrch elements of CIA were in a similar developmental

stage, OCR had its problems gliciting from analysts the specific kinds of facilities

L
5

they required in support off their programs. OCR encouraged useﬁhexpressions of their
needs., While some respond‘d and their comments resulted in improvements, OCR
developed its systems primarily upon estimates of optimum service requirements

based on problems arisi in responding to customer needs, or in providing a

A

facility not available élsewhere.
in thefintelligence community OCR developed a reputation for
Lot ™ dure
service through the use of a process that none of the members could match for some
N
years - an efficient system of processing and retrieving intelligence documents

prodaeed not only by CIA but by all the other agencies releasing their material

to OCR. F:eqﬁenr&y7{ae OCR system was able to produce urgently the required
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documentation for a particular agency when the product wag that of the requesting

agency itself, only its document retrieval system was gﬁsble to find the material
in time. /
/ mamalive

During the last few years Qf:jbg_é?gge of this -histery, OCR
concentrated on developing more modern techn1que§ of information retrieval, which #i
resulted in diminishing services to the 1ntell}éence community. There were two
reasons for this: a) the development of retr1éval capabilities by the other
agencies, and b) the increasingly str1ngent budget cuts, required in part by
the training of personnel capable to harne:s the computers, amd by the replacement

and By o growng asdo ed o asnenseh
of out-moded machine equipment for retr1eval by computersy In the meantime, OCR ofﬁtb

was required to operate its existing sy stems with fewer personnel. 14§T g “

ponde J
The s@epe of OCR act” ities has been vari=d, The details were g, -

almost innumerable. The history covérs only a small portion, intended primarily

confflcty
to record some of the ach1evements, frustrations and problems. Those who
CA&.L\LLM
participated in xhe‘maklgg istery during the years covered, probably

found their roles exciting and #ﬁaﬂﬂ&h aMﬂlgwma‘&wfcxnikc

This is a story of how OCR responded dynamically to rapidly changing
needs, pioneered in creating means to meet them, and made a substantial
j
contribution during #ta growth period of the Agency and the Community. /

It is a story of initiative, flexibility and accomplishment.
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