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Williams Visit: 12 June 1981 11 June 19281
1. VST has communicated his concerns to you - I share them.

2. Organizational Relationship - how do they look to TRW?

3. Audit Report - Schedule recovery not possible. System/

Software design lightly covered. Monthly report did not

correlate.
4, Reaction to Government's initiative?
5. Schedule/Plan importance. Continual re-plan must be

brought under control.

6. Question on requirements "issues". What does TRW see

as "show stoppers"?
7. GFI/GFE - DIA information/7260T*
8. We're requesting money for '81.

* Firmware mods due in April missed 1 June, are promised

for 1 July but may not have been adequately tested.
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