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21 JAN 1966
MEMORANDUM FOR: Director of Finance
SUBJECT t Finance Iustruction in the Support Services Course

1. In reviewing the student critiques of the Career Training
Support Services Course just ended, I was glad to note the complimen~
tary remarka, especially sbout the finance ipstruction.

2., Flease my sppreciation and compliments to
I for the excellent job he did while assigned
as an instructor.

SIGNED R. L. Bannerman

. Bemnexrman
Deputy Director
for Support
EO-DD/S:VRT/jf (19 Jan 66)
Distribution:
Orig & 1 ~ Adse
1- DD/S Chrono ({C%;_

/'-“ DD/S Subject, w/background (Course Critiques) DD/S 66-0193

Nerz Crigimal 0F CKiTIQUES KEIRARED 7d IR
‘ 62 2/ JAR LC

SECRET

Approved For Release 2003/05/27 : CIA-RDP84-00780R001500100088-

25X1




DI 6L 0793

Approved For Release 2003/05/27 : CIA-RDP84-00780R001500100088-1

SECRET
SUPPORT SERVICES COURSE
Course Critique

We are interested in your observations regarding the effectiveness
of the training, particularly how understandable the instruction was
to you. From this viewpoint, please comment on the Pollowing:

Introduction to the Support Services (mornings of the first week)

1.

2.

3.

B
6.
1.
8.
9.

Good - could have understood support outside C/S better
{i.e. Admin Officer, OCI).

This part of the tralning was effective and made us aware

of what was to follow and vhat we had to prepare for, mot

only for the course, but as future Support Services Carecerists.
Good

This wvas a good staxri. It provided me with a good intro-
duction, generally, to Support and built the foundation
on vhich much understanding later became possibdble.

0.K.; but some speakers spparently made no preparstions.
¢.X.

Good

Informative, speakers were for the most part excellenmt.
Interesting and worthvhile - guest speskers for the most
part were informative, glvipg and indicating as to what
we might expect of our careers with the DD/S.

Most of these lectures were very informative to me and
gave a good broad coverage of what followed later.

As I remenber, most of the speakers were informative.

Always enjoyable to hear the super grades since we won't
come in contact with them for quite some time.

Excellant
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SECRET
Course Critique

Introduction to the Support Sorvices (mornings of the first week) cont'd
15. Somevhat confusing - not explicit enough.

16. This was made more effective by limiting the lectures
%o the morning. All day would have been toc much.

17. I was impressed by the number of saxior officials who
were obtained by the Training Office to come to address
us. A valusble supplement to the orlentation block at
the beginning of the JOF.

18. Excellent
19. Could be cut, shortened, and, in some instances, expapded.

20. 80 general I can't remember what it was all sbout, but I
remgber tome career guestions being answered two different
ways by two different pecple.

21. Purnished a trief, but fundementally comprehensive intro-
duction to various services performed by the different

support components.
22, Mmtﬂ

23. dJenerally good, but there vere a few speakers who could
have done more preparation on thair topics.

2k, It was gratifying $o have the high calibre of individuals

that spoke during the first week. Introduction apd orien-
tation in general was put over effectively.
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SECRET

SUFPORT SERVICES COUASE
Course Critique

We are lnterested in your cbservations regarding the effectiveness
of the tralning, perticularly how understandadle the instruction wes
to you. From this viewpoint, please comment on the following:

Managerent Training (including the Managerial Grid)

1. Grid effective in self analysis and introduction to "new”
concepts of management. I do not feel that the training
came t00 early in our careers. Why walt until later when
we have become more set in our ways!

2. COutstanding - could have included a grid evaluvation of
the Agency environmernt.

3. 7This particular phase of training was rather effective
from the viewpoint of understanding the training. It
provided an opportunity to group interaction which re-
sulted in team sclutions and an understanding between
different views prior to concensus of opinion. The
effectivensss and understanding of the grid by ne was
satisfactory.

h. Excellent - a wonderful insight into our own nansgerial
styles. I feel we should follow up our training with a
refresher with five years. Easily understandable.

5. T%This was the most understandable portion of the course.
It furnished me with the most intereating understanding
of myself in relation to0 management.

6. Very good, but I question whether, at this early point
in our careers, it was worth the very large financlal
investwent required. A refresher course five years henee
wld be valusble.

7. GShould have been more cléss time devoted 1o basic unders
standing of the grid, but overall a very good part of the
course. I don't think that one can overrate 1ts usefulness.

8. Excellent. Pine preparation for the future. Excellent
instruction.
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SECRE?Y

BUPPORT SERVICES COURSE
Course Critique

Management Training (including the Managerial Grid) cont'd

9.

10.

13:

b1

15.

17.

8.

Bxcellent - everything was put across in an effective
sAnneY.

Yery effective - if aopplied over all Divisions would
isprove overall product of the Agency. Most interesting
of the courses glven.

Good from the viewpoint that it allowed me to better
recognize the type person I am as well as the ability
to better understand other types.

Excellent - however the bits of instructlon during the
?irst week were too large and drawn out.

Very worthwhile and well placed in the schedule over-
all since it affords an opportunity for everyune to get
to kmow each other relatively early.

Grid - outstanding. The other aspects of management
eclli be emphasized more, especially how the Grid ls
enly &« small part of the overall maragement picture.

Execellent. Instruction was clear and coneise, but I
fesl that on-the-job training is the best tescher in
this area.

Excellient

The first week frmpiicd a basis grounding ip mapagerial
eluchtlion that may 1ot have existed. A little more time
oh traditional aspects would be valusble prior to the
introduction of a new theory.

A good course to which I have only ope objection. A
good portion of the evaluation is based on our own
supervisory experience. MNost of us are toc young to
have had supervisory experience so the evalustion becomes
& theeretical one rather than the very practical one it
could be if given five or ten years from nov.
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SECRET

SUPPORT SERVICES COURSE
Course Critigue

Mansgement Traluing (including the Managerial Grid) cont'd

19.

Excellent - the grid was really an interesting and (hope-
fully) worthwhile experience. Would a bit of practical
application be pertinent? Perhaps a small slice of the
supervisor's course?

Informative - the intro sessions to the grid could be
greatly reduced.

Enjoyed this phase of course probably more than any other.
Valuable experience in group techniques. Not really appli~
eable for supervisory situation at this point, dut good for
group solutions to course problems.

Gave individual insight into personal charscters. HNape-
fully will increase my ability to deal effectively with
others, supericrs, and co-workers. The Best!

Excellent, if e, & 15 used in practice,the Agency shoulc
be on the right road.

Outstanding.

Approved For Release 2003/05/27 : CIA-RDP84-00780R001500100088-1




Approved For Release 2003/05/27 : CIA-RDP84-00780R001500100088-1

BECRET
SUPPORT SERVICES COURSE
Course Critigue

We are interested in your observations regarding the

ﬁg& iveness
of the tralning, particularly how under 1le the instruction was

to you. From this viewpoint, plesse comment on the following:
Finance Instruction

1.

3.

S

6‘

T

8.
9.

10.

Excellent presentation and effective procedures were
used to get instruction across.

Well done - better slide set up meeded.

I thought finance instruction was v t. The use
of alides was very understanding end ective. In
mny cases we had more than one solution to the pro-

blem and these provilied more than one incite into
solving the problem.’

Excallent - veiy effective asystem (e 1y under-
standable and an outstanding teacher

The method used made this easy to follow and most under-
standable. Don't change a thing here.

Excellent - the methcd used vas very good. The intro-
duotion concerning Hgs finance and budgeting was some-
wvhat confused.

Very good - introduction was outstanding.

Ixcellent]y presented by a very competent lnstructor.

&o most difficult for me personzlly. The clasa moved

fuch to fast for me to really upderstand all the points,

but since I vas apparently the only one having trouble, {t

Was probably me, not the instruction.

Well presented and programmed. Instructor had patience
of Jjob and left no questions unanswered.

Excellent - good instruction to the point very good px;%lem

and test vhich was, if anything, a bit toc easy. This
may have been due to the excellent instruction which pre-
pared us for the test.
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SECRET
SUPPORT SERVICES COURSE
Course Critigque

Finance Instruction {cont'd)

12, Qood sxcept for the travel portion. This part was not
presented clearly. Ve should have some handout to keep
on the fundamentals.

13. Alse outstanding - the particular instructor gave clear
instruction while imparting humor to what could be a
"deadly” topic.

1k, Outstanding

15. Excellent - my retention seems to be excellent due to
the practical inmstruction as opposed to lecture inmstruectiom.

16. Understandsble
17. Very effective instruction - Vu-graph technique was good.

18, Excellent -| was extremely thorough and patient
with us on a difficult (for me) subject.

19. Also excellent - very thoroughly prepared and presented.
I can't gquite believe that anyone could poasidly make &
bookkeeping course interesting. |:|aeaama a resl
hand for this phase.

20. Could go faster.

21. Clear, concise, and you can't help lesrning from| |
instructions. Spoon feeds you as far as necessary, then
forces you out on your own.. Hope the pext instructor is

as good. This 1s a case whey¥s the Iinstructor makes the
eourse. o

22. Qave intensive and complete understanding of the Clasas B
sacounting. More importantly, basic philosophies or
theories were pressnted which should certainly aid in
solving even the most unigque problem,

23. Good ~ learned the baelcs; experlence should improve
on the groundwork supplied.
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SECRET

SUPPORT SERVICES COURSE
&mﬂwtkﬁgmm

Finance Instruction {cont'd)

2k, Outstanding in all respects.

414 z oasterful

Job. I feel I got a good background 1

n Class B, accounting.
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3ECRET

SUPPORT SERVICES COURSE
Course Critique

We are interested in your obeervations regmrding the effectiveness

of the training, particularly how understandsble the instruction was
to you. ¥From this viewpoint, please comment on the following:

logistics Ipstruction

1,
2.

3.

T.
8.

9.

10.

Adequate presentation and genmerally underatandsble.

Well done - test had too many semantic probiems and

grading not practical. Study questions approach
was excellent.

The lectures and prectical work in the course were
elsan, effective, and understanding to me. I feel

this phase could use another day of testing and cri-
tique of these tests. The overall imstruction was

2o0d.
Good - effective and underatandable.
Understandable, but not very interesting.

Good, but incomplete. I would liked to have heard
more on the organizational breakdown.

C.K.

Excellent method of presectation bty an old OFR type
instructer.

Excellent - more geared to my tethod of learning. Step
by step process vith each transaction deing explained

a8 it is done, not or slides two hours %er

Effective, but needs tightening up e 1ittls; particularly
inimethod of testing, as several answers were corrected
vhich had not even been considered by the instructor.

Very good and the problem was very good. However, the
slov easy pace did not quite prepare mwe for the very
cozprehensive test which was glven. A wider coverage
of all areas inciuded in the test would help. Too
mich reading into the question &nd one man's inter-

AppraRatEbi e lagetzdo W0512er CIA-RDP84-00780R001500100088-1




X1

Approved For Release 2003/05/27 : CIA-RDP84-00780R001500100088-1

s e wr e -

SUFPORT SERVICES COURSE
Course Critique

Logistics Instruction (cont'd)

12,

1%,
15.

19.

20,

21.

23.

24,

Soms of the lectures were mot informative. "The

actual problem was very good. The handout of questions
should prove tc be a gquick reference.

Adeguate

Outstanding

Excellent

Understandable

¥ell done and quite understandable.

Good - the first overall view I ever had of logistics
procedures. Clarified & lot of things I had previously
encourtered in the field but dldn't understand.

Also excellent - the method of presentation wes espaecially
good, l.e. the use of questions and regulations research
%o prepare one for the presentations. Very well done,
Good

Was not present during this phase.

Gave comprehensive krowledge of Type iI acmﬁnting Bapic
and partial knowledge of Ngs Loglistics cepadilities amd
funetions., Move tours!

"Test uafeir” - o ons-hour lecture vas 25% of the test -
given far too much weight. Instruction only fair.

Very good -[  |presented it olearly and under-
m@untgg and I feel I have good knowlsdge in property
acH .
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EECRET
BUPFORT SERVICES COURSE

Course Critique

We are interested in your cbservations regarding the effectiveness

of the training, particularly how understandable the inst on was
o you.

From this viewpoint, please comment on the following:

Travel Instruction

1.
2.
3.

Was not present during this phase.
Bhould be longer; perhaps, more professional instruction,

Very good -~ this needs some attention, I think, perhaps
the application of some of the principles used in the
finance and logistics phases, i.s. question forms and/or
s8lides. At any rate, more time for this.

Much to short. I could have used another full day on this
a8 there are many fine points and exceptions to rules, etc.,
which I'm still not sure of. Instructor was good, but went
very rapldly.

Two full days might be better. This is very detalled to
squeeze into 1 days with the half day as e test.

Necessary

Bad - the aspects and regs covering travel are far too
numercus and complicated to be adeguately covered in the
short time allotted.

Adequate - could be improved upon if reading material
cama First, Women inetructors are nevertheless not on
a par with their male counterparte.

Perhaps the weakest phase - since we had to plow thru
procedures and without any fundamental background.

Not enough time was given to this for the difficulty of
the travel éituations. The instructors did not seem to
understend the limited background knowledge of the students.

Was not quite as complete as it should have been on all
phases ol the travel form vhich caused some problems on
the test,

Approved For Release 2003/05/27 : CIA-RDP84-00780R001500100088-1




Approved For Release 2003/05/27 : CIA-RDP84-00780R001500100088-1

BECREY
SUPPORT SERVICES COURSE
Course Critique

Travel Instruction {cont'a)

m.‘

ls *

16,
i7.

19.

23.
2h,

Sketchy « leaves much to be desired, more time should be apent,
more practical instruction. If asked immmdiately after this
phase of instruction Yo prepare travel vouchers, I would have
been hard put to comply.

Much too brief « very littls real comprehension.

Poor - too quickly presented. Sketchy in its
?ﬂ“m‘biﬁnt

One of the poorer aspects of the course » instruction
was insdequate,

0.K.

This area leaves most to be desired. This twrned out

%o be more diffisult than it should be, because, I believe,
time allocated wae too short, the problems too rushed, and
not enough time provided to read regulbtions, .

The lsast effective and the most 4ifficult subject for me
to understand. I feel that perhaps resding assigaments in
the standardized travel regs could have been required in
the first veek.

I thought thie phase of the training was too fast. The
teaching approach was not the best, It should be more
1ike finance with use of slidas when initially Being
introduced to travel.

Nead study question approach and more time.

Perheps the weakest, but it most certainly can be

attributed to the time factor. We nseded a little

more specific inatruction on the details of the

travel form.

Poor - lack of organization gonfused rather than infarmed.

Not encugh time, also instructors at times acted a 1ittle "hostile”.

Not encugh time was spent on it. I fesel this vas the weakest
area of instruction. I do not have good knowledge in this field.
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We are ipterested in your observations regarding the effectivencas

SECRET
SUPPORT SERVICES COURS3E
Course Critique

of the tralining, particularly how understandable the instruction wos
to you, From this viewpoint, plesse comment on the following:

Speeia.lized Lectures (six and seventh weeks)

1.

2.
3.

k,
5.

10.

11.

Get more specific on these. Thought case method by
03 lecturer particularly good.

Informative

Excellent - all of the speakers {except | vas
well prepared and interesting.

Varied with each guest lecturer.

This one and the %hlem {sixth and seventh weeka% could

be integrated a more. Sopmetimes prob aia

wot relate directly with the lectures. There is definitely
not emough time devoted to Reglistry operations. There should
be a half day on this subject and be worked into the live
problems.

Not real encugh.

Good

Excellept - COS lecture best. Perhaps more lectures that
esphasize s supervisors expectatidns of his support officer
or subordinste. Would be worthwhile.

The section of topice vas good ~ any existing fault counld
only be contributed to the lack of speaking skill of a given

speaker - comes easily to a senior, bdut enthusisstic individusl

vs 8 sgenior but dry, uninteresting spesker.

Good topics, but not always well presented. The retirement
phase was particularly informative.

These were very good and the idea 1s excellent to prepare
you for the problems plus making one aware of what makes
the Agency tick.

Interesting, but not always presented in the best way -
instructors not prepared (knowledgesble) but needed outlines.
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SECRET
SUPPORT SERVICES COUREE
Course Critique

Specialized lectures (six and seventh weeks) cont'd

13.
lhi

15.

21.

23.

2k,

Specific cases were interesting and informative.

Good - better if definite format could be followed by
lacturers vhich directly applied to course and intent.

With exceptions, generally satisfactory.

Good, but often I wvasn't certain of vhere & certain
office £it in the organizational structure. Thirty
seconds of organizationel diagrams would put an office
in perspective. In fact, a mimeographic organizational
chart of 2ach office would be valuable to keep.

These were all very interesting and understandable,

A good week - I think the case system of discussion
wvas good, I would like to have had more on security
as I aight have considered it for a career.

Thesa lactures were effective in that 1t gave uec a
broad view of the Support Rirectorate and each sections
function. It gave us s better understanding of the
previev of the support operations.

Sometimes exsct relation to sgpport officer not always
alesar. Seemed to be off on target at times. Registry
lecture inadequate, necds more time and detail.

Lectures generally good and effective. There were a
souple of weak speakers, but the lacturers oversll were
snlightening and instructional. It is mlso understood thet
the training staff cannwt always control vho appears.

Oreater understarding ar functions and services. ILack of
realding material might decrease percentage of retention.

Good to excellent for the most part excluding the usual
percentage of poor speakers.

I feel much of this could be condensed and less time spent
on it. Possibly some of this time would be better used if
applied to travel instruction.
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SECR3EY
SUPPORT SERVICES COURSE
Course Critique

We are interested in your cbservations regarding the effectiveness
of the treining, perticularly how understandable the instruction was

to you.

From this viewpoint, please comment on the following:

Problems (sixth and seventh weels)

1.

2.

80

9.
10.

Provlems nedeasary - bit unreal at times. Gdet rid of
material that doesn't deal more directly with persomnel
on our level.

Would rether attack problem on my own. These problens
were informative but need individual digging to help in
v Tegs.

Excellent - well prepared and as informative as poseible.

Good - I much prefer practical spplications Jike this to
lsctures.

There 1s definitely not encugh time devoted to Reglstry
operationa. There should be a half day on this subject and
be worked into the live problem.

Bot real enough.

Some were good, some were bad and some were just completely
frustrating. .

Excellent - especially personnel jroblems.
Bo commexnt

We did not always have cnough backgrownd of the station
situation to come up with good solutions. The idea is
very good. :

The problems were helpful, but I think could heve been more

80 had there been time %o carry each Problem through with and

& more thorough talking by the instructor and the right vay to

handle a problem. Some of the instructors let the student on

their solutions but didn't really contridbute to a complete understanding.

Okayy
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SECRET

SUPPORT SERVICES COURSE
" Course Critique

Problems (sixth and seventh weeks) cont'd

i3.
1&0

i5.

17.

18.
19,

20.

21.

23-

2k,

Belpful

Excellent, however, too quickly Preagented, Leas problems
with more time to thoroughly do them - much lost by pushing
aspect of problems filing one upon the other, whereby: they
being done sloppily.

Problems very good and I think valusble expossure to the
future situations to bde faced by the Support Officer. Problems
ware handled very well by the staff.

Good, but the lectures started to get tiring by this time.

This portion got its point across. Here one became awvare
of the many coxjilex problems and their implications, as
well as general ayproaches and salutions.

Good

Essential to a Support Officer prior to going on the job.
These provided an understanding of vhat we conld expect
out in the fisld. Very effective - the eritique aspect.

Good, realistic and appliceble. Note: 1A-13 is rot adequate:
too nolsy, too hot, not enough desk space, PA system inadequate,
but glad at Hg.

Problems were given a little too much time in gsome cases,
yarticularly the class diseussion phase,

Cross fertilization of approaches helped to reesphaaize
those areas forgotten or migsed in previous lectures and instruction.

Too vague, lacked clarrity, details often missing; otherwice
rated as adequate,

Very good ~ gave me a feeling of what I would likely be doing
in an actual situation. Some problems needed more time and
others lezs.
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SECRET
SUPPORT SERVICES COURSE
Courze Critique

We are interested in your observations regarding the effectiveness
of the training, particularly how understandable the instruction was

to you.

From this viewpoint, please comment on the following:

Tours and Instruction (sixth and seventh weeks)

1.

10.
il.

Tours were a good idea, but you've jJust got to get
rid of that Records Center tour - or cut it to 15
miptues,

Cut out records introduction and tour at
Bither make varechouse tour longer or cut out.

Yery good - less tine in the Records Branch, though that
1} hours period was the longest in the course. 15 or 20
mimutes would be more gppropiiate. Give the left over
hour to R&D.

Very useful, especially the lock course. Could the Archive
lacture de zhortened?

More time on the locks course., This is not only Interesting
but very practicsl. Most field stations have an abundance of
worn out sale equipment.

Could be understaod without going to| |

|:|teur wag interesting. Feel that more time

on towr be spent in RAD and less time in Records Center.
Feel that tour of warehouse was complete vaste. Time
eould hovs been spent much better.

Excellent - Records and Arehives tour could be eliminated.

Though portions of the :}aruhww tour were
interesting, overall I can hardly justify the trip -
tirus one sppreciates vhy it takes so long for material
to be delivered - after this tour, but aside from that
I would recommend its discontinuance.

Beliptul

Yery good - informative, especially Commo. The lock and
safe business got a it old in the afternoon.
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" GBECREBY
SUPPORT SERYICES COURSE
Course Critique
TATINTL Tours and[  [Instruction (sixth and seventh weeks) cont'd

12, Informative, but more time on locks, safes would help.

13. Very interesting - visit to Commo facilities especially.
Belpe give an overall pieture of support.

4. Excellent - real good look at Commo.
15. Bajoyed the tours - especially R&D,

16. Good, but the lock instruction was too slow. Perhaps
the hot basement caused this feeling.

17. The safe and lock instruction was most clear and under-
standsble. Hovever, the understandability of commnications
eould be enhanced by providing a handout with diagrams and
sxplanations of hov the communications network fits in with
the organization. It was somevhat dlffisult to picture this
by looking at one inetalliation.

18, BExcellent - understandable.

19. Bard to understand. The technical aspects of commo,
but enjoyed the tour. Should be inclnded in next class.

20. Very good - gave good understanding. Records Center
briefing not tour. | | 25X1

21. BRucellent and effective. The party was s superd idea
and should be continued.

22. Interesting but no directly appliceble.

23. Drop the Commo, Record Center tour, as UnBecessary.
¥aybe a tour of a local safehouse would be valusble,
surely good,

25X 1 2k, [ imstruction on safes was practical and profitable.
Tours through Commo did not leave me with much of an under-
standing of Commo. Guides spent too much time on mechanical
technicalities and not enough on how Commo carries out its role.

Approved For Release 2003/05/27 : CIA-RDP84-00780R001500100088-1




Approved For Release 2003/05/27 : CIA-RDP84-00780R001500100088-1

SECRET
SUPPORT SERVICES COURSE
Courge Critique

We are interested in your observations regarding the effectiveness
of the training, particularly how understandsble the instruction was

to yaui.

From this viewpoint, please comment on the following:

Comprehensive Priblem {eighth week)

1.

2.

3.

8.

9.

More personnel situstions shouid have been stressed,
i.e. salcoholismm, ok; finance overstressed for a five-
day period.

Good

Bxcellent. Unbelievably good. I have never been through
& more informative period of instruction. Well prepared,
well carried out - excellent.

1 liked it but unable to finish it - probably own fault
rather than the course'a.

Very effective way of winding up the course. Even though
very fast paced the experience was very valuable.

Over stressed - finance and logistics.

Very good - 1t covered almoet all areas covered in
previous instruction. Suggest that at least one
guarters prdblem be inserted.

Cutstanding -~ an opportunity to put all aspscts of
the course in a working situation.

Outstanding and well coordinated. Maybe s little more
on "nuts and bolts” procedures - i.e. transmitial manifests,

‘gables, pessports - would be helpful, though wve get a little

of this on the farm, none relates to admin.

Excellent - although highly unlikely that the intensity of
the work would keep up in an actual situation, the similated
conditions did work. More regulstions should be on hani for
reference.

Good idea - makes you work and think and even introduced
us to some things we hadn't had before.
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SECRET
SUPPORT SERVICES COURSE

Comprehensive Problem (eighth week) cont'd

iz.

13’ -

15;

Good, effective but delieve in some instances
more time needed to solve problem.

Personal opinion again - & bit too speedy for me.

Perhaps a few lass problems on & bit wore time to

complate one traneaction before going to the next.
A very helpful review mechanism,

Excellent, however too quickly presented. Iess problems
with more time to thoroughly do them - much lost by pushing
aspect of provlems Piling one upon the other, vhereby they
being done sloppily.

The last week was probably worth more in terms of lessning
than the rest of course combi.ed even though it is understood
that we must learn logilstics, finance ete. prior to tackling
the problems.

Excellent - cut out 'm other imstruction rather than this.

It tied everything together. Dates need fixirng.

Don't change a thing here. It really was not toc rushed.

Good

The comprehensive priblem was an excellant teaching tool.
It vas handled well and provided us with an understanding
6f the wide area of problems that one can expect in the
Tield, I enjoyed this portion & great deal but had trouble
keeping up with the typing. Very necessary for next class.

Well organized and presenmted. Physical facility cramped -
e¢ould have personally used reviev on csble and dispatch technique.

This was an excallent method to tie into a comprehensive
package most of vhat we learned in the past seven weeks. It
should be contimwed and revised periodically to insure that
each problem comes lts own weight.

If more time were allowed, personal success might have been
possibla, However, 414 preasent situstion where there wers
impediate ideas on bew to cut even 1f the page work was not
coaplated.
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SECRET
SUPPORT SERVICES COURSE
Course Critique

Congprebensive Problem (eighth week)
23, Excellent - but could use schedule sijusting snd maybe

nove time.

24. Bxcellent - could have used extra time between problem
situstions in a mmber of cases.
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BEECRE?Y
SUPPORT SERVICES COURSE
Course Critique

~ ¥We are interested in your observations regarding the
of the training, particularly how understandable the inst

g_t_‘ccts.‘mes
raction was

to you. From this viewpoint, please comment on the following:

Please comment specifically on the value to you of group
individual work in the prodlem stlving situations.

work =8 agalast

1. BExphatically sgree with group method. BSlants come

up to questions you don't think of on your own.
Course made this largely possidle, I think.

Wi

2. I wuld rather vork along in the problem solving
situstions. This would require more individual work
with the regs and more assumption of responsibility,

1.0. having to arrive at a decision.

3. The group work periocds were very worthwhile - most of

the situations could only be spproached fromus

group

point of view. Much, much better than had the problem
been worked out on an individual basis. The entire
program was excellsnt. There's mo question than that
I've received more during this phase by far than in any

of the other courses, or, for that matter, all
combined. I think & running of this should be
in for the ops types - the course has glven me
understanding and respect for the Agancy.

of them
fitted
& resl

k. As s test of individual ability or comprehension of the
course material it hes its disadvantages, but as a
practical spplication of conditions that will actuslly
prevail at our assigned stations, I think it can't be
beat. I anm in favor of the group system for that resson.

5. Whe practicality of group work lies in the fsct mAny

station real life problems are solved by group

action.

The bulk will of course be solved individually but the
mizture tended to point out vhat will undoubtedly happen
in the future. The group work could be related to COS

staff meetings.
6. As a training method, group work i{s unbeatable.

7. I found the group work much more helpful than the

individual work.
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EBCRET
SUFPORT SERVICES COURSE
Course Critique

Please comment specificelly on the valus 0 you of group work zs against
individual work in the problem sdlving situations.

8.

I8

AL this time, it is difficult to sccurastely evaluate

the group work as opposed to individual work. It has
been proven, via the grid, that it iz a more effective
metholy but I feel that I must withhold eveluation until
& late dute vhen I can see the benefits by actually
putting vhat I have learned into practics.

In the problem situations posed Ly this course the
group 1is far superior to individual effort. More points
of viev become avallable for consideration and final
decislon. However, the Mansgerial Grid should be a
prerequisite for this approach, since how to participste
and function as s group is necessary in order to come up
vith good solutions,

While acknowledging the value of the group effort a la

"Phe (rid" within the framework of day-toeday instruction

I would favor the individual approach in almost all instances.
This form of instruction often leads to informedl group
discussion, but places the burden of decision on each of

us {as 1% will be in the fleld). Yormel group discutsions
%00 often got sidetracked and really failed to solve the
problem -~ not being advanced on these particular cases.

The UI's often mean to railvoed their wey through Just to
maintein their "image".

I would probably have gotten more from the probiems if

1 had hed to reach my own conclusions. Often these teanm
efforts brokedown into bull sessions with little thought
glven to the problem &t hand.

I, for one, believe thie can be an effective way to find
solutions to problems. However, some individuals were
withdrewn, failed to participete to their individual
eapacity. In other words, some individuals approached
the problem sclutions in an 13l fashion.

I felt working in groups was especially beneficial becmuse
others iuvarisbly bring up poinmts that you yourself never
thought of. OCther menmbers bring their own insights {nto
the discussions which always helps to solve the problem.
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SECRET
SUPPORT SERVICES COURSE

Course Critique

Please comment especifically on the value to you of group work as against
individual work in the problem sclving situstions.

k.

i3,

i7.

19,

Individual much vetter since individual initiative
and resources are tapped. Much would be lost in a
group by slower Individuals since they would tend to
eopy to keep up, rather than doing the thinking them-
selves, Also good practice for when an infiividual ic
&t a station, and there 1s no group to help him.

Belf Relience!

Two heads - I think group action when possible is
profitable to individusl work for really thrashing
out the problem and gaining insights into how best
to handle the situation.

Individusl work 1s essentlal to learnirg in the financial,
property, and comprehension problem portions of the course.
Group work was useful snd also relieved some of the pressura.
The two types of work are suitable divided {with respect

to time) as they stand.

The value here was the different solutions and possible
izplications that I would not have thought of alone. I

prefer this method. However, individual solutions given

%0 the class would accomplish the same thing, but it wuld

a0t have been as interesting and exciting as group interaction.
This mekes for more enjoyable sesslons while getting the job
done .

I think the group methed of solution is an excellent ons
and 1t helped to utilize our grid instriction. It helped
me to be more tolerant of others.

Group work provides an opportunity for esch one to
participete and sudbmit his or her solution to the

yroblem, Rech can supply some expertise where another

is unavare of. Group action results in a betier undere
standing of the problem and how 4ifficult e solution is
unless you can hear on the assets of all involved. Provide
& sound snd firm solution.
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SECRERT
SUPFORT' SERVICES COURSE
Course Oritique

Please commert speifically on the value $0 you of group work as against
individual work in the problem solving situations.

20,

21,

23.

@enerally very worthwhile. The chance to match per-
spectives and understanding of mbblem useful in finding
s solution, Mixture of experience in groups from previous
tours and intervisws helpful. However, some groups dise
:{ug%;g hl:; g;}l type. Buggest varying groups from 1-5 neke

My own ldeas were supplimented and revised through parti~
cipetion in & group. When possible it would be desirsble

%0 conduct problem solving exsrcises in a group becsuse the
individual 1s stimulated and challenged by the group. Group
participation appeared most effective after taking the
Manegerial Grid training. Individusl work must take preference,
of ecourse, in situstions that obviously do not epply to the
group. Also, many real life problems cannot be solved in a
group and therefore classroom training should allow for
problem solving situations to include both group and individual
exercises,

Group work has the definite advantage of presenting variations
in approach which otherwise would not have beean discovered.
Has a possible disadyantage of lending itsel! to greater
distraction from effort and purpose.

Group work by far much better. Why? Working in the

group adds more reality to the problems; the problems
tend to become less artificiel sgain to solve problems

we certainly could use more details and backgrourd to glve
more valid, comprehensive and realistic answers.

As & pst on the backs This course is basically excellent,
some polishing, adjusting and developing could certainly
make it more valusble as another avemue - using industriel
and privete films to illustrate points and levelop clarity
in certain administrative functions. I'm sure would cer-
tainly help improve this course, but plesse no OTR films,
they are too phony and unprofessional.
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BECRET |
Gourse Critique

Plsase comment specifically on the value to you of group work as against
individual work in the problem solving situations,

g2h. @Group work ensbled me to draw on %he knowledge and
ideas of others and contributed greably in arriving
at the sounlest solution in a given situation. It
pointed out that thru team work much can be secomplished.
Also if you don't have benefit of other ldeas you axe
always awere that thexe 1s more than one solution ané that
you should compare different weys of going sbout things.
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