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DD/S 66-2579

MEMORANDUM FOR THE RECORD

E-X-T-R-A-C~T

"Bxecutive Director mentioned that the briefing on Peaxi Harbor
wl}ich was given yesterday will be repeated. DCI wants attendance by
middle and upper grade intelligence officers made mandatory,"

E~-X-T-R-A-C-T

ADD/S/AMW:bak(13 May 66)
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MEMCRANDUM FOR: Executive Director-Comptroller

SUBJECT : Crisis Management - Human Communications

1. This memorandum suggests action on the part of the Executive
Director-Comptroller; this action is contained in paragraph three.

2. The Director of Communications recently participated in a
discussion on crisis communications which included a presentation on
Pearl tlarbor developed by the Inatitute for Defense Analyses (IDA)
officials., fince the subject matter bears directly on the continuing Agency
consideration of improving its handling of crises, arrangements have been
made to have a senior IDA official present the Pearl Harbor study to a
selected Agency audience on 12 May in the auditorium. It is anticipated

that additional smaller group presentations may be subsequently desired
‘'by Ageacy components.,

3. To give the 12 May prasentation appropriate sponsorship and

backing, it is recommended that you sign the attached memorandum to the
Deputy Directors and Heads of Independent Offices.

SIGNED Alan M. Warfield
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9 MAY 1366

MEMORANDUM FOR: Deputy Director for Intelligence
~ Deputy Director for Plans
Deputy Director for Science and Technology
\Peputy Director for Support
Deputy to the DCI for National Intelligence
Programs Evaluation
General Counsel
Inspector General
Director of National Estimates

SUBJECT : Crisis Management ~ Human Communications

1. The Research and Engineering Support Division of the Institute
for Defense Analyses (IDA) is working on the problem of language in human
communications, particularly as related to crisis management. To demon-
strate the essentiality of precise use of language in effective human com-
munications, IDA has analyzed the events leading up to the attack on Pearl
Harbor. This analysis has been translated into an oral and visual presentation
of approximately 45 minutes duration. Arrangements have been made for Dr.
Thomas G. Belden of IDA to present the Pearl Harbor analysis in the auditorium
on %2 May at 1030 hours.

2. The relevance of the subject matter to the Agency reporting and
dissemination responsibilities, especially as related to the national command
structure,warrants attendance by senior personnel throughout the Agency.
Dr. Belden advises against too large an audience; therefore, each Directorate
is limited to twenty-five spaces for this initial presentation, and each inde-
pendent office may determine its own requirements .

3. The title of Dr. Belden's presentation is "Pearl Harbor: A
Failure of Human Communications . " -

25X1

L. K. White
Executive Director-Comptroller
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MEMORANDUM FOR: Deputy Director for Intelligence
‘ Deputy Director for Plans
Deputy Director for Science and Technology
Deputy Director for Support
Deputy to the DCI for National Intelligence
Programs Evaluation
General Counsel
Inspector General
Director of National Estimates

SUBJECT : Crisis Management - Human Communications

1. The Research and Engineering Support Division of the Institute
for Defense Analyses (IDA) is working on the problem of language in human
communications, particularly as related to crisis management. To demon-
strate the essentiality of precise use of language in effective human com-
munications, IDA has analyzed the events leading up to the attack on Pearl
Harbor. This analysis has been translated into an oral and visual presenta-
ti of aﬁproximatgly 4§¢@393£§%§:£95ﬁa_ti024 Because of the relevance ofthe
subject matler o the-Asency-—rens Eﬁ%iﬁiémdi@&@ﬂﬁﬂﬁﬁ%frevpbﬁs’fbﬂﬁies,‘
especially-as=related-to the: nationajhcommandﬂmuwﬁ rrangements
have béen madeé for Dr. “Thomas G. ‘Belden of IDA To present the Pearl
Harbor analysis in the auditorium on 12 May 1966, at 1030 hours.

2. It is Believed that the lessons to be drawn are sufficiently impor-
tant to warrant atténdance by senior personnel in each Directorate. There-
fore, each Directorate 3 ld ensure representation by twenty-five senior

officers. The head of each in ‘p%dfnt office will determine his representa-
tion. ) '

3. The title of Dr. Belden's Presentation is '""Pearl Harbor: A

Failure of Human Communications, " \\
\

\\

L. K. White

Executive Director- Comptroller
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MEMORANDUM FOR: Deputy Director for Intelligence
' : Deputy Director for Plans
Deputy Director for Science and Technology
Deputy Director for Support
Deputy to the DCI for National Intelligence
Programs Evaluation
© General Counsel
Inspector General
Director of National Estimates

SUBJECT : Crisis Management - Human Communications .

1. The Research and Engineering Support Division of the Institute
for Defense Analyses (IDA) is working on the problem of language in human
communications, particularly\ as related to crisis management, To demon-
strate the essentiality of precise use of language in effective human com-
munications, IDA has analyzed the events leading up to the attack on Pearl -

. Harbor., This analysis has been translated into an oral and visual presenta-

tion of approximately 45 minutes duration. Because of the relevance of the
subject matter to the Agency reporting and dissemination rcsponsibilities,
especially as related to the national command structure, arrangements
have been made for Dr. Thomas G. Belden of IDA to present the Pearl
Harbor analysis in'the auditorium on 12 May 1966, at 1030 hours.

2. Itis believed that the lessons to be drawn are sufficiently impor-
tant to warrant attendance by senior personnel in each Directorate. There-
fore, each Diréctorate should ensure representation by twenty-five senior
officers. The head of each independent office will determine his representa- .
tion, '

3. The title of Dr. Belden's présenta.fion is "Pearl Harbor: A
Failure of Human Communications, " ‘ ‘

N

L. K. White
Executive Director-Comptroller
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MEMORANDUM FOR: Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Seience and Technology
Deputy Director for Support
- Deputy to the DCI for National Intelligence
Programs Evalustion
Genersl Counsel
Inspector General
Director of National Estimates

SUBJECT ¢ Crisis Management - Human Communications

1. The Research and Engineeriag Support Division of the Institute
for Defense Analyses (IDA) is working on the probiem of language in human
communications, particularly as related to crisis management. To demon-~
strate the essentiality of precise use of language in effective human com-
munications, IDA hae analyzed the events leading up to the attack on Pear]
Harbor. This analysis has been translated into an oral! and visual presentation
of approximately 45 minutes duration. Arrangements have been made for Dr.
Thormes G. Belden of IDA to present the Pearl Harbor analysis in the auditorium

TRY <1 iy at 1036 hours .

2. The relevance of the subject mattex to the Agency reporting and
dissemination responsibilities, especially as related to the nationsl command
structure warrants attendsnce by seaior personnel throughout the Agency.
Dx. Belden advises against too large an sudlence; therefore, each Directorate
is limited o twenty-five spaces for this initial presentation, and each inde-
pendent ofiice inay determine its own requirements,

—~.. 3. The title of Dr, Belden's presentation is "Pear] Harbor: A
Faflure of Human Communications .

/=

L. K. White
Executive Director-Comptroller

Originator: D/Commo

Rewritten: A-DD/S/AMW:bak(3 May 66)

Distribution: ’

Orig. - Addressee (DD/I) -T'< DD/S Subject
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Director of Communications
GA 43 Headquarters

We have reserved four spaces for
the Office of Communications to attend
the IDA presentation iu the auditorium
on 11 May 1566 at 1030 hours.

74

STAT

&

PYSYE)
8 ALY ety

Executive Officer to the DD/S
7D18 Headquarters

RO-DD/S:VRT:ses (9 May 1966)
Distribution:
- Orig - Adse
I - DD/S Subject
1 - DD/S Chrono
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‘Mr. Warfield

STAT = Mr.[ ]

Mr. Bannerman

Attached is a copy of a on Human
STAT Communications that Mr. discugsed
at the DD/S Staff Meeting week, A
space has been reserved for you to attend if
you desire. Plemse note the date has been
changed to 11 May 1966 at 1080 hours in the
auditerium.

DD/8 space for attendsnce has been
: reserved for Messrs. Bannerman, Warfield,
STAT o four members af the Office of
Commu ; and three membere of each
other Suppert Office; making a total I:W‘
dance of twenty-five. Vli'r

EQ-DD/S:VRT:ses (9 May 1966)
Distribution:
Crig. - Bach Adse (RLB, AMW, WFYV)
vl -- DD/S Subject w/X att
- 1 - DD/S Chrono
1 - VRT ’
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Harbor. Mam&ynuhubeentramlntedmm:mom!andvisual presetation

of approximetely ¢35 minutes duration. Arrangemers hgve becu made for Dr.
Thamas G. Belden of IDA to present the Pear] Harbor analysis ia the auditorium
on i2:May at 1050 hours . ‘

2. The relevancs of the subject matter to e Agency reportling axd
dissemination responsibilities, ecpeclally s relsted to the naticaal ¢ omnand
Structure,warrants attendance by senfor persanzel throughout tha Agency,
Dr. Beiden advises against too large aa sudienca; therefore, each Dircetorago
18 limited to twenty-tive spaces for this initiai presentation, and each inda-
peadamt office may detexmine its own requirements,

3. The title of Dr, Belden's preseatation is "Pearl Harbor: A
Fatlure of Human Communications , - :
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Director of Perso_nnel SE13 Hgs.
Director of Logistics 1227 Ames
Director of Medical Services  1D4060 Hgs.
Director of Security GE31 Hags.
Director of Training 532 1000 Glebe

Director of Finance
616 Key

Attached {8 a copy of a paper on

Himan Communications which My, [__|

discussed at the DD/S Staff Meeting last
_woek, We have reserved three spaces

for your Office to attend the IDA presenta-
‘tiou in the auditerium on 11 May at 1030

STAT

Exscutive Officer to the DD/§
7D18 Headquarters

EO-DD/S:VRT:ses (9May66)
. Distribution:
Orig. - Each Adse (D/Finance, D/Pers, D/L, D/MS, D/S, D/TR
vi - Subject w/X att . 1 » /5 DITR)
1- DD/S Chrono
1-VRT
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communications, particularly as related to cricis management. To domoa~
étrate the escentlality of precise use of larguage tn coffcctive human com-
munications, DA hsse analyzod the eventa lezding up to the atteck oa Rendd
Harbor. mmwummmmmmommmm presemtatio
of approximetely 43 minutes duration. Arrangemezzs have becn made for Dr i

Thomas G. Belden of IDA to present the
on i2:May at 105 hoars , Peaxt Harbor 4aalysis ta the auditoriua

2. The relevance of the subject mattar to
¢ Agency reporting axd
dissemination responaibllities, copecially as reloted to the naﬁon:lucn:mmm
ntxu:tu.rc,warmm sitendarncs by senior personnol throughowt the Agesey,

3. The title of Dr. Belden's
Fatlure of Human c@m,,n,mm.?’“‘“’“‘@ Is "Rearl Harbor: A
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REMARKS:

Recommend your signature.

FROM:

_______Assistant Executive Officer to the DDS
ROOM NO. BUILDING EXTENSION

FORM NO . 2 41 REPLACES FORM 36-8 ¥ GPO.1957—0-43944¢8
1FEB 55 WHICH MAY BE USED. )
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2 6 MAY 1966
MEMORANDUM FOR: Deputy Director for Intelligence
Deputy Director for Plans
Deputy Cirector for Science and “echnology
Depury Director for Suppozt e’
Deruty to the DCI for National Intelligence
Programs Evaluation
General Counsel
Inspector General
Director of Nationel Estimates
SUBJECT : Crisis Management - Human Communication
1. The Pearl Harbor analysis presented by Er. Thomas G. Belden of
the Institute for Defense Analyses on 11 May tc a group of senior Agency
officials proved to be a2 most interesting and valuable session. Arrangemercs
have therefore been made to repeat the 45-minute vresentation for a much
larger group on 8 June at 1:30 p.m. in the auditorium .
2. Dr. Belden's presentation, which demonstrates the essentiality of
precise use of language in human communications through an analysis of
events leading up to the attack on Pearl Harbor, has special significance for
all intelligence officers. To permit as mary such officers as possible to
attend the 8 June presentation, quotas have beer assigned as follows:
ED/1 175
DD/p 175
DD/S&T S0
DD/sS 25
Each independent office and element of the DCI's office may
determine its own attendance requirement,
3. 'The title of Dr. Belden's presentation is "Pearl Harbor: A Failure
of Human Communications, "
25X1

L. K. White
Executive Director -Comptroller

6B 1
Excludad trom aittomatty
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