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| \PORATM Ry - Deputy Direotor/ ntelLigence
o gummomi Photo-Anulys nlysis |

g provids a photonunilysis cipabiMty pithin CIA th fulfsll
. . CIK photowinterpretation and analysis requirenents and to
o  develop improved techniques and keys for this ef forthe

* 11, Pacts Bearing on the Problem :
Current expanding OIA requirerents for photo-analysis have
bean farmed out to the Photo=Intelligence geation (PIS),

" Reconnaissance Branch; AFOINe Operational priorities within
PIS 1imit this ad hos ooperation and its staf{ isinot troined
to fulill gpecTal aspocts of CIA requirements. The othes
large photo=interpretaton facility, Nevy's FIC, also is.
. burdened with operaticnal pricritiecs. The;ReoonmAsaance
" Branch, AFOIN, intends %o iet a contract, totaling: §300,000

. 1

per anmum, for research o rezionel end subject pzto-intarpretation
Xeys for the USSR and its peripheral areas; (seo Tab A for do=
_seription of projosts included in the contract)s JE wuggestec:
_ that CIA would be a most guitable contractee becadse the Agency

is staffed with many specialists on the area who are infurmed

on current conditions (see Tab B, paragraph 5)e | ’

- TIL, Discussion : i
" CIA compcrints recently have becono cognigaut of _ :
" spalysis as a vaique, and often single, source. of | intelligence -
for both, operational and research needs, Proper wiilisation
| of this soume requires very close working relatitns betivoen
" expert, photo interpreters and substantive anaiysth (T8 nemorardum
40 ID/I fvom AD/RR, dated 16 ipril 1952, Subjpetsl Report on the
: status ¢f rn‘m-:mu_igem),; Furthermore, CIA ;'equiremnts
frequently are highly sensitive and quite. different from routine

militiry paota=interpretation objectives, Acoeptanoe of the

Alr Force qontr'm; 1f offered, would permit rapid recruitment
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and specialized trazlning of a gon

pstent sta.t‘f, and would allow
developrent, of improved keys for current and nture paoto-~
analysis for intolligenc purposes, To undertgkn this o contract,

f"i't 1: estinated | f.hat 8 staf? of 25 to rsm would he required,
Fr 8 could be

organizational structure o§ the Geographic

g Tab B, Paragxaphs 3 and ), | Golonel Fred Brown,
' ujom_mm to om‘."f"being called in to examing thig plan,” and

Coan ) report, for dm.y iz% ORR :ln the near

Tt believad that o3k shoug negotiaté for ob:amng
<. AL Foroa contract and:initiate uitng prior

e Component, within the Oe7graph1c Division Of ORRy. The
© " "'pérsonnel on'this stafs oLy with i}

would work ocloss:
- out ¢ Aminordertomlﬁlldtecu

. 'Actim .Recamndod

SR luthoriu the ADfRR tso take nimh' ntepdl a2 aro ‘
- negotiate ror the AL F mirac

uired
® ostablishment
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