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SECURITY INFORMATION
CHAPTER IV

HIBTORY OF FOREIGN DOCUMENTS DIVISION
19k6 - 1952

Foreign Documents Division is the development under
CIA of operations initiated in five war-born organizations
of the Departments of War end Navy. The five orgeniza-
tions involved were the Pacific Military Intelligence
Research Section (PACMIRS), Op-32F1kl Section of ONI,
Washington Document Center (WDC), German Military Document
Bection (GOS8}, and Special Document Section of G-2 {8D8).

W PACMIBS vas established at Camp Ritchie, Meryland,
Pre.
¥o 2516 under MIS, G-2, WDGS, on 6 September 194k,

OP-32F14]1 was established by the Office of Baval
Intelligence as the naval counterpart of PACMIBS in
Washington, P.C.

::Z of Jap Washington Document Center, established Februsry 1945,

Cont

?8 Dec :& was the Jjoint Army-Bavy clesring house for captured Japanese
5 Jan 5

Siar Bept documents received from the Far Eastern theaters.

PACMIRS mission was the strategic-level exploitation
of the Japanese material pointed mainly to Army and Air
interest. OP-32F141 similarly exploited for primarily
naval interests,

PACMIES was manned by US Army officers and enlisted
men, including Niseli personnel, recently graduated from the
Army's Japanese-language schools or returncd from interpreter
end trapslation service overseas; with Bavy personnel in
the Air Bection, and with detsils of British and Canadian
military personnel. WDC also was supported by Army and

Bavy personnel for the receiving and screening processes.

'1'
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OP-32F1kl vas staffed primarily by US Navy officers who
were graduates of the Navy's Jepanese-~Lapgusge and
officers of the British and Canadian Navies.

¥ar Dept At the close of the war with Jepan, Army and Navy
Orders :

Memo for
4B/0 from echelon in Tokyo and in six months this unit collected,

Jointly established the Washington Document Center (Advance)

JJB

17/1/%1 selected and evacuated 650,000 captured document items
to Washington, B.C.

¥ar Dept During these six months, embracing the turn of the

grters year 1945-1946, the entire Japanese document exploitation
venture was in the process of merger as a Joint Army-Ravy
operation and on 17 April 1946, mcmas,*?bzhazmkl and WDC
combined in one location, assuming the existing name of
Washington Document Center for the whole. 'This was the
actual inception of what is today FUD.

See - WBC continued as a military operation for little

Sec- B more than seven months, the latter of which vere involved
in prospective transfer into the relatively new Central
Intelligence Group. The Army and Navy, increasingly
precarious ag sponsors because of posi-war hudget cuts,
were planning the abandonment, or at best the drastic
de-emphasizing, of the operation.

Recollection During the war, German Military Bocuments Section
had operated under the War Department at Fort Hunt, south
of Alexandria, and shortly after the war, the Special
Bocument Section, also under the War Department, had been
set up at Holabird Signal Depot, near Baltimore to exploit
captured German documents for information on the USSR,

Bee ¥hile not involved in the initial adoption of WDC by

Bec. € CIG on 1 December 1345, GMDS and SD8 were later to meld
their operations in document exploitation under the

Yocument Center in CIG.

-» Egté ﬁ?ion A -
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S8ection B ’
Tr ansfer to CIG
Hegotiations involving Army, Bavy and CIG had been
initiated during the late summer of 1946 relative to
centralizing the document exploitation effort undey
Central Intelligence Group control.
Ch, IG,WDGS In 8 memorandum concerned with the results of a
to PI,WDGB '
5/9/46 conference on disposition of captured documents, Col.
Pol rile
R.P. Baunls, Chief, Intelligence Group, WDGS, on 5 September
1946 noted an Army-Ravy agreement pending approval which
closed with the intention "to seek centrslization of
German and Japanese documents in CIG."
DI,WDGS to Maj, Gen,. B.J. Chamberlin, BI, WDGS, on 3 October,
BCI 3/10/k6
7/0 addressed the DCU in a memorandum to the effect "in
Pol file
realization that continustion of the Washington Document
Center is highly desirable®” the ID and OFI had jointly
proposed that CIG teke over the “functions snd activities”
of WDC. To assure the temporary contipuetion he stated
that the present military stength would be retained until
1 December and that transfer to CIG of War Department
civilian personnel employed at WDC had been approved by
the War Department., EHe offered cooperation in any meeting
called op matters of transfer.
Ch, ID to Thie meeting, or at least one such meeting, was held
BCI 8/10/46 ,
7/0 five days later, & report by Colonel Ennis referring to
Pol file

& conference with of €IG on 8 October,

in which 12 officers and 20 enlisted personnel were
authorized for WOC assignment for the pericd 1 December 1946
to 1 July 19k7. This was & reduction of the T/0 of the

Army people on duty with WDC from 29 officers and 82 enlisted

personnel, "in view of arrangements with ONI hhat ONI assume

SECRET
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responsibility for WDC and that ID assume responsibility
Pfor the German Document collection.”

It was this mecting which resulied in & visit by
Colonels Perry and Haynes of ORE to WDC on 10 October
for & #onrerence with Commander Mark T. Little snd
Major Williem B. Pohlman, the respective military chiefs
of WC, as referred to in an 11 October memorandum of
Colonel Perry to the CIG Executive for Personnel and
Administration. In this it was recommended thet pro-
vision be mede in CICG for ﬁhe WDC Table of Organization,
totaling 151, for the period 1 December 1946 to 1 July
1947, This T/0 was to include 98 Army personnel,
including 28 civiliens, and 53 Bavy people, including

_ of which  would be
36 civilisns/  28/officers converting to civilian status.

This memorandum also stated that immedimte steps
asbould be teken for security checks of the persomnel
available in WDC,

At the ssme time, Commander Little provided a
tentative T/0 for continuing the operation under CIG,
begioning 1 December. This organization totaled 156.
(Tentative 7/0 Chart, 1 December 1946 -- Section G)

It might be noted that this T/0 was drawn with the
military strongly in mind and recommended that military
officers were more desirable in some positions,

Trapsfer of the military operation to the civilian
organization required not only the concurrence of the

military but also that the transfer be requested.

| | exceutive to the Director of

Central Intelligence on 27 November, writing to the
Becretary of the ¥Navy in reply Lo the latter's memorandum
of 26 November, stated that “in pursuance of the reguest

received from General Chamberlin {then AC of 8, G-2) and

sy
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Admiral Inglis {DNI} the Central Intelligence Group vould

take over operation of the Washington Pocument Center on
1 Pecember 1946, ,
The transfer of WDC to CIG was marked by & physical
move of the organization from the Bteuart Building to
1340 L Bireet, B.W. This mes completed the night of

30 November 1946 in coordination with the units of the

. Pederal Housing Administration with whom WDC was exchanging

space. WDC occupied the fourth, £ifth and sixth floors of

the L Street Building, strict security measures accompanied o

the move of the organization equipment, and documents,
with commissioned Army and Navy personnel acting as guarde.

The personnel estiwate of Commander Little was not
fulfilled as of December, for & tentative T/0 filed on
4 December with Colorel Perry by Major Pohlman revesled
that there were 53 vecancies to be filled sgainst the 151
total, only 98 Army, Navy and civilian persomnel being
noted as available against scheduled positions of jbha‘h
dete., This T/0 varied slightly from the 11 October submittal,

The Pohlman memorandum was forwarded by Col. L.T.
Ehanaon, Advisor for Management, to the Assistant Director
for Operatione for his recommendations for action, noting
that "since {t 18 a golng concern it cannot be given first
priority in the development of its final organizationsl
structure and pergsonnel requirements* but providing that
emergency needs, such as hiring as civilians the military
personnel leaving the service, could be taken care of
temporarily “pending later establishment of an approved
organlization.”

WDC had operated with some of PACMIBS British and
Canadian personnel on its roster. This was not permissable
under CIG, and on 16 December 1946, the Assistant Executive

SEGRET
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]

Director instructed the AD/O that no Allied Force personnel

might be assigned to WDC. This finally deprived WIC of

language personnel available among allied personnel
asgignees. Operations of any Allled liaison officers
and their assistante were to be governed by Chief, WDC
and the AD/O. |

In & presentation of the WDC mission and functions,

dated 17 December, Acting Chief, WDC,

submitted to the AD/O another T/0 involving change of
nomenclature for some positions and offices and calling
for & total of 161 persons. Against this he proposed that
recruitment be initiasted to bring the current 90 assigred
and on duty to strength of 142. (Bee chart Section &}

This was the T/0 which carried WDC imto 1947, with
92 persons on duty, more than half of whom were Army and
Havy personnel.

On 26 Decermber, WDC was operating under the Office

of Operations and was Acting Chief, {(in

the prolonged absence of Commander| p. On

30 December 1946, Washington Document Center became
another "historic® name, but its operation continued and
expanded under & new designation "Documents Branch® of
00/CIG.

%DC at that time was operating under a& miesion,
descrided by[ | =5 'k basically factuel research
organization on the Par East, to provide CIG with current
and background inteliigence data on the Far Eacst as found
available in oriental language publications.”

However, a rewttte of the mission and functions to
apply to the new Pocuments Brench designated it “an

organization for the exploitation of foreign documents.

-6 -
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It's mission -- to provide the CIG with current intelli-
gence information on foreign countries as found aveliable
in foreign lenguage publications.”

The functions at that time: to recelve forelgn
dccuments for cataloguing, summarizing, and translation
(documents to be received to be determined by AD/O and
AD/CD); to prepare subject liste of accessions for
distribution; to prepare extracts and summaries to meet
regquirements; to provide technical liaison with similar
sctivities; to establish exploitation projecis on & con-
tinuing basis as required; to dispose of documenis not
needed in accordance with policies of AD/O and AD/RE.

Though WDC had been operating under the Office of
Operations, the Qffice of Reports and Estimates had
eriginally been charged with this responsibility.

On 31 December 1946, DB was retroactively assigned
to 00 &8s of 1 December 1946 and formally designated

~ Bocuments Branch of that Office and the mission and

functions outlined above were stated in a memorandum
from the Executive for Personnel end Administration to
all offices of the Group.

A notice to employees of DB on 2 Janusry 1947 con-
stituted its formal welcome to CIG by the DCI, Lt. Gen.
Eoyt 8. Vandenberg, The notice praised the high quality

of DB work and referred to its importance in the intelli-

- gence effort.

The transitional perlocd of WDC-DB from Var-Ravy to
CIG was marked by every characteristic of change.
Particularly of note were those problems relatling to
personnel, new sources of service and supply, new areas

and channels for liaison, new administrative procedures.

SECReT
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DAD/GO to Or specisl personnel interest was CIG's exclusive

Bxcept for

A Ch, Bec security clearance refguirements. Most military persomnnel

Piv, 8 Jan 47 ,

Fol Pile of WBC had been cleared for fintelligence work of high
security classification to the satiafaction of Wer and
Bavy Departments' wartime standards. CIG's stricter
regquirements were quickly reflected vhen "walvers" were

sought in vain for certain personnel not meeting citizen~

ship or other requirements.

Chief, Security Division, noted on 8 January 1947, Mt- '
"there is & posaibility that an exception might be made
in the case of the Documents Branch” but such was not
advisable because of difficulty in discharging an
undesirable individusl once hired.

AB/CD to AD/O Operationally the turn of the year began to resolve

i:féﬁe some of the problems of DB integretiom with CIG., A study
on requirements, and conirol of dissemination of DB

material had been made by 0/CD.

| ap/cD, reportea that DB had been

suthorized to arrange for its consumer agencles to submit
reguests through OCD.

| [recommended that the 2,000 item backlog

of DB be returned to requesters for reconsideration end
resubmittal, that publication of Accession Lists be con-
tinued, apd that reference material be eventually turned
over to Reference Branch, ORE. The approval for sending
nenintelligence Japanese documents to the Libraxy of
Congress was continued, and classification of materisl
and other detalls were covered in this report.

AD/CD to AD/O The AD/CD also referred to personnel shortages limit-

1?01§Zc ing the service of DB and in his subseguent memorandum &

AC/DB to vweek later recommended that recruitment be undertaken to

A/
- 17/1/87 £111 the DB T/0 of 161 to effect efficient operation snd

dissolution of the backlog of work. | in his

Approved For Release 2006/09/27 ﬁ&%P84 00022R000300040005-2
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SECURITY INFORMATICN
recommendstions relative to future reguirements to e

expected for DB, referred to the 120,000, of 650,000
Japanegse documents, which had not been processed, &
tacklog of 350 Acceselon Lists, and current receipis of
10,000 captured documents and current periodicals per
month.

He tabulated the projects in process ageinst
persennel on duty and the number required, and recommended
recrultment of 71 persons to fill the T/0. He proposed

that, after three months, a survey be mede to determine

future requirements effecting DB. ({Details, see Bection E}

| [pointed out that the current

Research Projects of the branch embraced the USSE; Horth
Korcea, Mongolia and Manchuris; China; Japan and Southesst
Asla, and Sclentific, designated respectively Projects

A, B, C, D and E.

Complicating the personnel problem of this transition
period was pmspéctive conversion to civilian positions of
the military men and womer on duty with the Branch. An
early January survey revealed that numerous civilian
personnel planned to leave the branch employment relatively

soon to continue education, assume overseas positions,

travel, or for persanel reasons, and that 17 of the military

personnel would accept civilian Jobs with DB, a number
belng uvndecided.

The use of military personnel, hewever, was resolved

on 9 January when Executive for

Personnel and Administratiop, published & memorandum on
the percentege allocation of Army personnel to CIG. In
this the Wer Department called for a graduated "hasing
out” of most military personnel before 1 October 1947.

This required almost mmte action to reduce the alresdy

SEGRET
-9 -
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thinning rauks of the branch and to initiste further
civilian recruitment for replacements.

Memon Formal relief orl | &s Chief, DB,

Cover

WF £ile was amnounced 28 Pebruary 1947 in & memorandum of the
BAD/0C and effective 1 March, vag
named a8 Acting Chief. However, on 13 March,
was named Chief, DB, by 4D/O | |

OCD's proposed survey following thece months of DB

operations was cancelled in view of proposals that DB take
over the functions of the Army's Special Documents Section
and the German Military Documents Sectionm.

I %o DCI On 30 April, Assistant Executive,

30/4/47

Mission & ID;, after previous telephone conversation between Gen,

Punctions

file | |4D/0, end [ br b, presented
information required for transferring the two sections to
m&t‘

m%a@ T/0 A DB T/0 prepared as of 12 May provided for expansion

12/5

/0 file of the previcus orgenization and redesignation of the
former “Projects” as "Divisions.” The expansion comprised
the addition of & Documents Bource Survey Division, Western
Eurcpean, Latin American, snd Near and Middle East North
African Pivisions and incorporation of three former Projects
intc the Par Eastern Division.

This called for a total persomnel of 238 without

mannling the proposed Western Buropean, Latin American, and
Near and Middle Bast/North African Divisions.

AB/0 to Adv | b 28 May informed the Advisor for

for Mgat,

g&ﬁr . Hansgement, JCAPS, that as of 30 June, by agreement with

e file DI, WDGS, the inteiligence functions of GMDE and BI would

be assumed by CI0. German documents on hand and those

e

i
~GREY
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received in the future would be under the custody of the
400, rather than ID, after 31 May, but all such documents
would be availasble to CIG. ‘

“All functions directly concerned with the
processing, transleting and exploiting of fcreig!;
documents for intelligence purposes will he essumed
by the Office of Operations, Documents Branch, which
vill\cantinue the strictly documentary projects snd
functions currently assigned GMDS and 8DS.” |
Files, records and linguist pereonnel of the two

sections were %o be integrated with DB, Other operations
and future projects and priorities were to he determined
by OCP in close coordinstion with ORE.

AD/0 to The 4B/0 on 27 June announced the reorganization and
Doc Branch
21/6/%1 redesignation of Documents Branch. SDS and GMDS would be

transferred to CIG as of 29 June. Documents Branch was
redesignated "Foreign Documents Branch® and reorganized
to include a sclentific and technical Aivision, & documents

source survey division, and two sres divigions for “world-

wide coverage.” The Chief, Documents Branch 25X1

was designsted as Deputy Chief and Acting Chief of the new

Foreign Documents Branch.

AC/?DB to A 30 June memorandum of the Acting Chief 1isted the
Asgfg/iﬂ assignment of 102 employees of FDB, SDS, and GMDS under the
pur file reorganized T/0. (Bee Section G)

Adv for Mgmt This table of organization was submitted to the

ICAPS to

?;t E:?Dir Assistant Executive Director ms the tentative T/0 by Col.
YA
T/0 File Advisor for Management on 6 June and returned

Asst Ex Dir approved on 10 June, major changes were uoted as: eliminpation
t0 Ex FkA
1? Jun &7 of Special Projects Chief, elimipation of executive officer
T/0 File

provision in favor of administration officer, designstion

SthlE]
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of the publications section as editorial section, and

revisions in the breakdom o: cez‘ts.m division arganuatim

Since its integration into CIG, DB had m:ntmu&d 11:.5
research prejects, preparation of materiasl for the Industral
Card File and publication of accession lists of captured
Japanese documents.

Meanwhile the problem of exploiting current foreign
periodicals and presz was being explored, snd im 2 April
the publication of Periodical Abstracts culled from Japanese
current publicatiom was started. {See Bection E} _

With essimilation of BDS and GMDS, FDB took over the
huge project of the Industrial Card File snd other projects
from 8DS, and the screening and cataloguing of military
documents from GHDS.

The reorganization, approved as of 10 June allowed &
T/0 of 250, but proposed transfer of persomnel from SDS and
GMDE met with poor success because of CIG gecurity regquirements.
The increased demands for reproduction and publication con-
stituted & lerge problem, and the Branch was facing the
increasing difficulties of recruiting and cieaﬁng agaliost
the ordered decrease of military personnel.

was named Chief of FDB on 2l October 19L7,

and held the post for one year; since then the activity has
| ' 25X1

been under the direction of

. =% N D Section B =

<CoRET
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§rowth end Development
The tentative T/0s for the esrly development of FIB
{see Sections B and G} anticipated contimuation of the op-
4 eration. However, against every such table vere the per-
" : sommel "ceilings" imposed through Personnel and Management
/ snd designed to hold the numerical employment within
bounds of the organization's regulrements.
- B, PRA to Such cellings were announced for guarterly periods,
gﬁé/ﬁ the first noted for DB being on & Pebruary 1947 vhen the
1 ' ceiling was given as 8% for the quarter ending 30 Mewch
1 1947, The mum'rw five pericds following, ending
\ 30 June 1948, were stated tentatively as 125 inclusive of
military persopnel.
IBEx PRA to on 19 June encther adjustment was smmounced, raising
%}6?2? the ceiling to 170 for the September quarter, and raising
1t to 190 for the three periods following to 30 June 1948,
m to mhis increase resulted from the approval of the recr-
10/6/7 ganization end & new T/0 for FOB in Jume 1947. fThis T/0
ecalled for 250 and stood until revision in December so as
y to include & Translation Service Division.
( Sm to Establishment of a central translation service in FDB
;”mﬁ? for CIA was authorized in Administrative Instruction 50-1h.
/‘ Pentative T/0 for the Translation Service Divislon was

submitted 21 November and called for 67 lisgaists, 10 typlsts
and tdree supervisory personnél for the new division, amd
two editors snd four typists in the Branch Bditarial Section
to handle the additional publication load anticipated.

This was subjected to revision before fimal approval

ADD
26/12/%7 of & nev temtative T/0 for FIB on 26 December 1907,
SElnci
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gé?m!h? This T/0 provided for bl persons in the Tremslation .\\ _.
service Division, of which 37 were linguists, and alloved
one more editor and two additionmal typlets and & laborer
for the branch s & whole. The FOB T/0 (See Section 4) |
sllowed for 265 total persomnel, Initislly it had totaled
268, wut three mimeograph operators weve cancelled because
of the tvanafer of this function out of the bramch. The
persommel ceilings set agalast this were 210 for the ,
quarter ending 31 March 1938, and 240 for the quarter end-
ing 30 June.
June 1948 saw PDB operating its lone field unit -- the ok
"gunshine” Project st Hoover Library on War snd Revolutlon,
Stanfard University, Palo Alto, Callf. This project was
taken over from ORE on & May 1948 after the latter had
fostered 1% for & year {See Section D). This added six
slots in the "field” cetegory of FUB's T/0 with a corves-

ponding celling.
| BxaM to The Executive for AkM noted on 3 June 1948, however, 4
i%m that the "Branch departmental table of organization 268 /77 :
ADO to positions, and the persornel ceiling of 240 positions re- ;
%@8 mains unchanged.” On 25 June, FDB was informed that the
mi:'f ceiling vas again revised for the first quarter FY 198
22/6/48
departmental 175, Tield &, for a total of 1BL.
ExAM to The T/0 was emended on 19 July to include en awum\g
g?wm Admirdwtrative Officer, thus increasing the totel T/0 to \\'

269 [i/ vith the quarterly ceilimg, 175 and 5, unchanged. \

whe organization approved 29 July 1948 involved atill
further vecrpantization in vesponse to demands for wider end
more comprehensive covernge of sensitive aress. (See Section
@)

£
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The former Lidrary Section was absorbed 1n o new
mwmmMﬁ&uummgmwimmMﬁmzmxn&mw'nmsmmnyw
covarngs wis sssigned to & pew Esstern Furopean Division,
segrezated from the USSR Divielen. Branch CoOVerage was ex-
pended with crestion of the Hear Esst/africa Division.

The T/O was decressed with this reorgarization, depart-
mental allowance being set ot 240 with six for the field
office. The personmel ceiling for the first quarter of FY
1949 was suthorized ut 2@’* incinding the Tield personnmel.
Ceilings for the remainder of the Plscal yes: wers set at
206, 225, and 246.

Regardless of T/0 "alots” s mg;a’dlm& of cellings, ¥DB's
recruliment continued far short of meeting the allovances.

only 92 were available sgsinst the original WDC/CIG T/0
af 161. The reorganization of June 1947, asaimileling 22 of
the EDS-OMDS persomnel, brought the roster to only 102,
numbers having been lost through Army-Navy service transfers
and separations.

with the July 1948 reorganization the total on duty

. masbered only 151 of which four were in California.’

The requirements fur language proflciency, the neces-
sity for securiiy clearance, the iime lapse for such
clearnnce encouraging applicants to take other jobs, the
incveasing scarcity of clerical personnel -- all conspired
against £illing the PDB vecancies.

As of 1 Jamary 1949, the roster carried only 138 per-
sormel, and as of 1 June 1949, only 158,

As reviewed thet momth by Acting Chier[ | “memy
chstacles to recrultment have sppeared during the paa¥
eightaen months ... execwing standards of excellence ...

ince Jormary 1948...7
estimated 650 spplicants sereened si

&iaﬁET

Approved For Release 2006/09/27 : CIA-REEB4D0022R000300040005-2

25841 A



7/0
L/8/k9

ADO to
BEx CIa
undated

?/0
Phatat
2h /8/49

Approved For Release 2006/09/27 : ﬁﬁﬂﬂf’p-ooozzmo 300040005-2

ot W

Hovever, the memorandum revealed that a stable and
contiruing increase in scceptable candidates was evident
and that nmore had been employed in three months then
during the previous year. |:|&1so pointed ont
that the rate of loss was very low.

According to this memo regarding ile prospective T/0
for FY 1950, the total on duiy or blocking positions while
sweiting clearances was 220. A cut of k0 pos-itions‘ had
been suggested. He declared that this would stop recruit-
ment at o time when it was becoming most successful and vhen
requirements for FDB services were steadily incressing.

He proposed that the current T/0 and ceiling of 2k0 ve
allowed to stanc Tor 1950.

However, the personuel culs were effected and in the
foce of these losses, FDB successfully proposed reorganiza-
tion for the most efficient use of the 200 allowed. Thls
recrganization involved resdjustments and reassignments among

the ares branch personnel; redesignated Documenis Source

' gurvey Divieion as Documents Control Division with two sec-

tlons -~ Survey, and Reference and Screening; removed the
former Records and Fditorial sections from Administration
and combined them under o pew Reports Division composed of
three sections -- Editorial, Records, and Composition and
Layout. (See Section G) The Translatlon Service Division
was dissolved in favor of cerrylug out iis functions in the
ares branches. The personnel ceiling was also set at 200
in the approval of this T/0 on 2% August.

while this reorganization was belng shaped, the
branch had also been luvolved in a physical upbeaval --
wovement of the entlre opefwbi&a from the L and 1hth Street,
™, building to three second floor wings of Temporary orﬁcg
Building ¥ at Comstitution Avenue and 2lst Street, NE.

CRRET
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QECURIY INTORIALS

Propozed for 1 July, vhen the I Jtreet building wae subjlect

to tromsfer, the move wae Pinelly completed by PBA susplces

m:& in July. The creretions of the berench wers not greatly
hampered, relocation and operstions being totelly completed

before 1 August.

/0 with the reorganization in prospoc’ «f the time of the
3 .

2/? meve, plans for allocation of space had been mude with this
19/6

21/12/50 in mind. Upon approval of the T/0 in late tugunt, iittle

confusion resulted and the organimatlion was thxm aptablinhed
in the form which was to stand subsiantially wha.md Lor
two years. Only intermel resdjustments were required for
the cheres spproved respectively 3 Jenusry, © March,
: ,1‘ - | 19 June, and 21 Decswber 1950, the total personpel allowanes
! | ropmining et 200,
hzainst this nllowance the resruitment slowly edged
the rozter figure upwerd: 177 December 15407 179 June 19503
182 sugust 1950; 186 Decenber 1950, ‘
Prom the time FIB had leunched fmto the partisl ex~ -
plottetion of Forelgn press, sadditional Cemends upon its
rather eparse persornme) Mailed to Xeep pace with t}m
added requivements against its mission snd functions. Early
in 1948 an “overtime program” was initiated In the atbompt

to reduce a backlog of translations and later to iwrovide for
i greater press and periodicnl exploitation and meet the
| demunds Tor tranglation sewvice. mi.s program was continved,
with but one short interruption and still the backlog con-
timed to scemmlate. | |

At the start, Wms of met and Pinance vera re-
quired to authorize the mem emrf;im ‘allovances for the
branch, but with the start of the Km’m action in June 1950
and the beginnirg of a puriné of aix- ﬁ!’*} work weeks, over-

s E:‘EE.I
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Eowever, as 1950 drew to a close, the demands for
translation service by the several CIA offices were
obvicusly greater than the Becmnts Branch personnel could
meet under the existing table of orgenization. A new
proposal was drafted, with the comcuryence of OBR, orC,

- 080 and 0SI, for the expansion of FDD for more efficient
processing of the translation requirements.

Project With an estimated 70,000 pages of required translation

Ackion '

g?-?a—sl in prospect as a backlog against the estimted reguirenents,
1/51

FOD needad 70 additionsl linguists and 10 typists. Fals

wes proposed successfully, with the additional costs to be
charged to the budget of the customer offices. Final
approvel wes signed 6 Jamuary 1951

Project At the same time it wes estimated that the same in-

Aetion

g?w??-&l terested offices of {TA would require 37,000 pages of un-
1/51

classified meterial translsted for the year. This led to
the approval of a separate project under ¥OD for the com-
mercial contracting for processing of this material st the
rate of $4.50 per page. To service this material in and
eat of the division, two other positlons were approved.
/0 e addition of 82 to the /¢ did not change the
/(5 physical orgaanization of the division, the new assignments
being disposed of in sdjusiment agninst the requirements of
the various branches. This reassignment of slote was approved
in the T/0 of 25 February 1951.
iz anticipation against these approvals, recruitnent
nad already been inttiated for expansion of persompel. The
year had started with 183 persons employed by the division.
Februery saw the roll incressed to 190, Harch 203. The

division had been forced to contract in August 1950 when

4 {aa

FORET
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SERUMTY INFORMATION
angther unit of OI4 required space mmmmmg, and
the increase in personnel reguired still more physicsl

read ustoent .
Begquisitlon Bowevey, in May prepurations were made to take over
3 oy 1B & fourth ving of the second flopr of to sooom- 25X1
modate the swelling organizstion, This expamsiion
scoomplished, the division was physically set up for most |
efficlent operation bafors the smwummyr monihs.
AD/ER to Further operational expansion was alse fortheomlng
g}ﬁfﬂ in Juns, when upon Tequest of ORR & Western Europesn
/0 Pol file
Branch was formed. This Jdol not call for an lncresse in
g w personpel but a reallocation of the appropricte linguists
%ﬁﬁi to man the new aree branch. The space, slso, wos avall-
§ﬁ£j§1 sble by virtue of the fourth wing expansion previously.

Comptroller to The revised T/0 wes approved as of 15 June, no incresse in
g[[g/ﬁl porsonpel provided.
¥hile sdditionsl translators, routine overtime, and

the contract service was helping metevially to keep ¥FID
abreast of the demmnd, certain special types of translation
requirements neceseitated specially expert and expeiitious
treatment. To effect this, an ex-officic Specisl Lenguege
Section was organized under expert multiligusl specislicts
late in June 1951. While effecting no organizational
change, this sectlon ves Jeeligned tu draw upon the entirve
divisional potential as mm&mﬁ has tended to m&i&a

mach srduous tramnslation work.

The Jume T/0 m:"mry the division fntc 1952, and
the end of the year saw the division for the Tirst time -
approaching recrultment marks nearing the full 2/0 aim:m

é's @f 31. R e

wber there vere 231 on duty against 282 total

personnel ailoved.

‘@Mi{i‘mév
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The “Sunshine” Project wss FID's only field operation
and as such was shortlived in 1988,

Ivherited from CRE, the project had largely accom~
plished its origiosl mission when ftaken over Ly FDB. How-
evar, 00 and the Branch had been interested in ita incep-
tion because of its relaitics to forelgn-langunge document
BOUTCER .

| e visited the Hoover Librsry on
26 Decedber 1946 and reported on its large volume of Fear

Esstern doowments, on hand and being received, in & mesorandum

to the DUT on 18 December. Be also reported that cooperns
tion of the library authorities wos avallable for establish-
mat of & CIC ressarch unit on the ground to process Russian,
Ohivese and Joponese documents for iantellligence Iinfovmation.
On 17 Pebruary the Deputy Direstor, | |
requested the services of| pe a
Ohiness expert to screen the Noover collection and make

arrengsments Loy transmition of coplies of valusble materisl

to Washington. [  |started his operstion on 10 March.
On 2k March, the Deputy Director ordeved the operation

set up under ORE with [  pttached to that unli in & screen-

inz capacity. with this arrangesant on The
pert of Documenss Brsoch is indicated in & wenmo by Chiel
| pr 3 April, stating that screening of documents

should be done Yw Documents Bronck and fecommending ihat

[ ve witharawn for ressons relating to military ramk
subordinete to the OBE civilien supervisor at Pals Alto.
szsmzmw of 29 Way after having
£iled nomerous veporis listing the fiodings of his operatior
and divorcing 00 participation in the Californis projest.

SEGRET
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SECURITY WFORAATION
Pep Dir %o & yeaxr later the cperation waz fimlly turned over teo
AD/O et al
/5 /48 FOB. In describing the functions, sccomplishments snd
AD/RE to status of the Sunshine Project, on request of the AD/O, the
. ADfO undated
25X15 o AD/EE, | |soted that card indexes had
" AD
1L/5/48 been prepared on & grest quantity of material relating to {1) .
nc? ?5& Ch,FIB Soviet and Commnist penetration in the ¥ar Dast, (2) devia- &4
1275 /58
tions and contredictions in Boviet policy or divergence be-
Ch,¥DB to
ﬁ;g{m tween Soviet theory and practice, {3) Soviet control tech-
/e _ nigue {0 economic, politicsl snd socisl activity, snd aliso
AP, to
' 9!7 3}?%; had covered much material on nationalism, internatiomalism
19/5/48
} and the Soviet jJudlcial system.
12/7/48 rer
DCX 2/7/48
The operation had been turned over to 00 on & May in
an order of the Deputy Director, General | By 25X1
25X1

12 Bey, Deputy Chief, FDB, bad made a complete survey of

the operation snd in a wemorandum to his Chief, ﬁaz:
25X1° [ ]recommended that Sunshine be discomtirued as a project - |

which had largely fulfilled its miseion, and which frow the

view of value wes ocutweighed 10 to one by the material

25X1
currently being recelived In Washington. Thils memorand

with concurrence was forwarded to the &D/0 by|

& week later, at which time the AD/RE bad reccmmended that
the operation be closad.

E:jaﬁ&! to Acting on these recommendations, through the AD/D, the
ADJO :
25X1 g??% DCI on 2 July ordered terminstion of the project as of

30 september 1940. The personnel vere originally to have

; reverted Lo ORE bul later provision placed them on the
el FDB/00 teble of orgsnizetion. This added six positions to
the document branch potential., Four of these people were
oceupled in Califarnis, one of vwhich was & comsultent., In
the end, only one of the Sunshineemplihyees reported for duty
in Washington
~ EXD Bection D -
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'%‘} Coverage snd Production

With integration into CIG 1 December 1946, WDC was operating with
" the bulk of 650,000 captured Japsnese documents as its main source ma-
terial.

A small number of documents bed Deen received from State, War and
Bavy department chanoels, and sbout 10,000 docusents per mouth were
being received from G-2, SCAP's cwrremt collection.

:%,mto DB at thst time was screening these for a: thelr intelligence

17/1/¥7  value; b: storsge ss of possidle Tuture value; end ¢: interest of

Fratus American industry through the Depsriment of Commerce. Documents of
no intelligence value or industrial interest were to be turned over to
the Lidrery of Congrees.

Pocuments Branch was preparing an average of 2,500 abstrects
weekly as # result of this screening, and exploitation was proceeding
zmaMmaMem:awﬁmmmmwww
m mivmz the ebstracts. Summaries were prepared for more
complete infoimation on pertinent meterisl. Translstion, in whole oF

 part, vas carried out to mest requirements. In December IH46, about =
research projects were under way. There wers 350 Acceseiom Liste in
process, 10 Translations end 1 Research Report awaiting publicatiom,
with the btranch reproduction cspabilities limited to about 10 publica-
tions per veek.

The docwment decklog consisted of 145,000 documents to be processed .

The organigation bad a potential of 31 different langusges, and
while Japanese was the principal medium of exploitstion et the time,
the anticipated future for DB was that all mmjor langusges of the world
would be exploited.

Approved For Release 2006/09£"3ﬂ§1—RDP84‘<Q08~22R000300040005-2



25X1

25X1

~ DI,¥GS

13/2/47
Pol file

AnlibAzsn
o
Sec Ruvy

. le 2% % 7

ADC
3/3/%7

AcE,18 to

11/1/#?

Approved For Release 2006@&’&7@-RDP84-00022R000300040005-2

hand JET RPN “im

Fonparticipating govermment sgencies snd nongovernmental ing;ti-r
tutions scquainted with the scquisitions in the cccupied countries
were clamoring for & share in the documents. Agreements with the
Allied Porces which had cooperated in the collection effort bad to
ba mcaciled with the requirements 01' the US.

In reply to a British question, the DI, WDGS on 13 February 19%‘1
responded to the DCI (concerning ownership of the documents which GIG
had taken over from the War and Navy depariments), to the effect that
there wae no record to deny that sole title to the Jeapanese documents
was the United States. He cited an informal working sgreement with
the British in which relessge of such raterial Gid mot require British
concurrence.

Commnicating through the Becrstary of the Bavy, the American Li-
brary Association in Februsry, voiced its fear that the documents in
¥DC would mot be preserved as & unit and that documents of auch value
should not be alloved to become lost or mttaxeé. To this, Chief,
DB, [ [replied thst the documents were mot being allowed to
e;ias.nm'bc or scatter, thet they were first being screened for se-
curity and intelligence value, and that duplicates and naterisl of
8o security value wers being turned over to the Librery of Comgress.

. %he functions of Documents Branch had been set down u follows in
the budget presentation of 17 Januery 1947:

"o recelve foreign documents for cateloging, swmnariging, end
tmal&tiotx i

70} prtpam subject lists of mccesslons for distribution

To pmm extracts and summaries from documents ag required

o yrepm aceurate translatiocns of documsnte as reguired

To provide technical, lisison with similar activities

%o atspose of documents when no longer meeded.”
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On 2 April, the AD/O proposed to Chief, ICAPE smendment of

IB's functions to sllow the abstracting of current foreign peri-
odicals, requesting that OCD effect temporary losn of such peri-
odicals from Iibrary of Congress ard other sources. The prbpom‘
called for cooperation and advice from ORE on requirements md re~
porting rm'ut.
Apm'onl of this plan was fortheoming through the Assistent Ex-

17/8/47 ecutive Director an 17 April, providing that the periodical coverage

¥ould, for the present, pertain only to the USSR and Par Zest.

Publication of Periodicsl Abstracts sctually began on 2 April
1947, under the customary DB format. This style vas discontinued
on 23 June after only five issues, lﬁwmption came in July, with
production of "Sotemtific sbstracte,” and "Genersl abstracts.” The
firet issue under this plan was Scientific No 1 on 6 Rugust 1957.
This series still continues, the last issue of 1951 being Bo 185.
The “General” series started publication on 12 Septeuber and con-
timyed as an exploitation futm for & little over a year, hcing
discontinued on 9 Novezber 1948, after 21 issues, in favor of in-
formstion reports. "Periodical Abstracts”™ differed from the ori-
ginsl proposal in that they ars published in card-cut form, eight
to & page, with about 120 entries in the aversge issue. Subject to
suspension of publication on at least two oecasions, the Bcilentific
Abstracts have been contimued by populer demand.

The joining of the War Department's Special Document Bection
and the German Military Document aectién’t functions to Documents
Branch signsled expansion for the orgaxnizetion on 30 June and its
redesignation ss Foreign Documents Branch. Reorganization was ef-
focted with an approved T/0 of 250, but with only 22 persons avail-
able formﬁxrmthnkwg unit‘.s, the working strangth of FOB
was only brouwght to 102,

 Against this wers the added functions inherited with the two
urits: the continuation of the USSR railroad surveys, emphasis on
ICP, and the cataloging of GMDB information for the intelligence
eatalog, SinnRcd
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Ex Mv to As the result of & survey of DB operation conducted by m 3
Q‘E}?B}& on 30 July 1947 tha ADC ves sdvised to take steps to transfer cap-
0/7/871

ADD to tured &acmts or no technical, scientific or intelligence uhm to

?%jk’;  the historical divisions of the services; to discontinue uccuaian
14st publicetion, to arrange for bibliography publication by mhine
yecords, and to esteblish a program for the Documents Branch #xiwlai’-
tation of foreign documents in response to detailed mqniremtié
and priorities ("to be established through 0CD"}. |

In his reply the AD/C recommended either that FDB be mthm‘imd

to arbitrarily dispose of documents smong Army, Hesvy and Alr rmg,
arthutmmwsmimndhoccmitmbeappomtadbytheMto
determine their &isposition. "Discontinuence of accession. lisis,
other than "Bpecial” lists on UBSR information, wes under study, =a-
chine recording of bibliographies wes not a functiom of €0." The pro~
e relative to FDB reguirements and priorities was ﬂrendar being pre-
pered by 00 snd OCD.

Rough The generstion of requirements through circulstion of the acces-
draf't ,
nemo sion lists had for some time been recognized as unwieldy and slov,
"Dynamic

Z@Mm.u.}k With this in mind,[ |proposed a "Dymamic Approach to Docu-
11/7/%7
{ref ment Exploitetion™ which would employ & more efficient use of the vasi

k/ 8/k7) smount of documents and the traimed personnel for the processing and
evaluation. He proposed thet a detailed over-all plan oft vequirements
mmwﬁnmmm&mm@wm; that intra-ares priorities
be assigned for basic information; that sccession lists of captured
documents be discontinued; that sccession lists of only current mate-

. risl be issued, snd that FIB undertake as & basic program the develop-
| fmemt of informatiom from the ORE requirements and the priorities ae ea-
tablished. He stated that the basic program would not bandicsp action

on current’ requirements but would “"provide & sound remstxén and a
constructive, logical spproach to the exploitation of fo:migzu docunents.”

\

.......
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m;'cn to Indicetion that the proposels hed found favor in at lesst OCD
AB/O .

.1/8/47  was received im the 1 August memorandum of the AD/CD which stated

ﬁ%?h}) that sction om all but the publication of curremt accession lists
T

rested in the present suthority of 00, ORE and OCD. RHegarding the
ADG to P :
m,;gﬁ establishment of over-sll deteiled requirements, OCD indicated that
15/8/41 A ':
such & survey would be made., FDE's operations snd service to the

ADO to othe;*‘ offices progressed to such en extent thet by 17 December the

~ AD/CD S
17/12/k7 ADO was sble to inform the AD/CD that because of the receipt of

large numbers of requirements from ORE and receipt fiom OCD of the

"stimates of Intelligence Target Potentials,” FDB had sufficient

'inromiion to warrent cancellation of the still-pending survey.
:ﬁg to In May, = CIG move hed been made toward coordimation of foreign

et al . press exploitstion smopg the IAB agencies, the Executive Director,
1% May 7|

| proposing a study be mede in the interests of

efficiency and economy.

ADO to
- 23
25/6/47

ExDir to It wase poi:;ted out that USSR provincial papers conteined much indus-

;ﬁ/w trial installation information mot availsble in the SBoviet metropoli-
ten press and thatDmeived certain of the provinciel newspapers
Mj}: vere not’avang‘hlg in the US. The reply to this proposal vas
the suthorization for FDB to cooperate with the [ [in processing
$itty pércent of the materiel and that the extracts and translations
/ resulting from ¥DB and Dork would be exchanged. The operation
| was started-witioEE¥EYmy and FIB published its first Soviet Press

26 January 1948
Extracts on T-Beptembme:

Following informsl liaison, 0B on 28 August 1947 requested FUB

assistance for tramslation of approximately 120 pages total per month
a - - .
8/6/41 of Russien, Polish, Fimnish, Japenese, French, Spanish, and Itslian
g/}?&c/m documents. The perscnnel shortage of the branch was considered in

DB
-’5%/&7 relation to possibility of seeking & "celling” raise for recruitment,

Approved For Release 2006/0§£GR§1RDP84‘20002'2R000300040005-2
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and the establishment of & "tramslatiom pool"” was suggested.
Bovever, Actiag Chief[  |suggested that the requiremest
:as #ot curreatly arducus amd that should the demand imcresse
to such an extent the suggested ._imama could be requested.
He recommended spprovel of the request.

Bowever, vithis weeks (7) the demsnd for imcreased trans-
latiom for requestimg CIA offices resulted im proposals for
establishment of a Tramslatios Service Divisiom im the FDB
orgenization. The new divisicm vas fimelly approved im the
26 mf@er 7/0 and authorizatiom for the service was carried
in Administrative Imstructice 50-1%, The reorganization ex-
panded PDB to & totsl T/0 of 265. (See Sectiom C and G). This
unit comtisued es & division of the bramch umtil August 1549,
when it vas elimimated im reorgamizetion. Its fusctions vere
distributed throughout the aree bramches, allowing for brosder
asd more efficient use of the persommel.

Vith the heavy work load imcreasisg, the matter of pricrities
to be set agalmet the requests ir hand was & branch problem, Im
Jazuary 1948 steps were takem by 00 amd OCD to have the regquesters
survey thelr requirements and to sssign priorities for their com.
pletion; to set up a definite priority system for incomimg re-
guirements om a graded basis for FDB guidence, and to effect
closer coordination betweem OCD and FOB im the acceptamce of re-
quirements. A suggested pamel system for establishimg priorities
vas ot acted upom peading further study. This metier was sever |
officislly resolved, the priority schedule for the FDD workload
being by mecessity assumed by the Chief, FID.

Esrly 1948 fousd the persommel shortage of the 1Wch eritical.
With & stremgth allowed at 269 and a curremt ceilimg of 225, the
branch roster om duty held ouly 120. This was fisally called to

3 %l/,“ r-‘-
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gg,l(;}m to the attentlion of the Exeeutive for Adminisiration and Management
25/2/48 by | |AD/0, seeking slieviation of the recruitmest

situetion. There were losses, mainly through matural personmel
mmer and attrition, from the bramch but the exchange of memo-
vendums during the month termimated is & stuly by Branch Chief
I:ll._n vhich the persomnel status and history of pﬁr_sonnel'nc-
tions was fully detsiled.

Referemce 4 The situation was aggravated by the establishwent at the

:::ollaction turn of the year of a “tran;latia: pool” im which provisiomslly
cleared persommel swaitiag fimal receptiom imto CIA could be em-
ployed. The pool was satisfactory im its ultimate operstiom amd
alded comsiderably im the productiom for FDB reguirements which
could be ‘uprned to 1te "restricted” level. This later was sp-
plied to the employment of clerical amd editorial belp, assist~
ing substantially in retaiming from other tham CIA employment
those persons svaiting fulld: security cleerasces.

Ia April, a brosdcast address of Admiral Zachariss, imspired
|recommendation tnat move complete exploitation

of overt foreigm publications be usdertskes.

AD/0 to ' The changes suggested im the orgemizatiom chart for 00 of
23/6/48 23 Jume 1948 imclude "spproved changes im the statements of fumc-

tions imcluded thereom,” to the effect that FDB fumctions read:
"Exploits foreige langusge documests, imcludimg curreat for-

odgn periodicals ww, Tor imtelligence imforme-
tinq;" - .

Coupo * 'Previcusly, such statemeats hed resd tirst, "exclusive of

records the press” aad later, "the Soviet press." Om 28 July, FIB pub-
lished 1ts first Fimmish Press Extracts, asd om 30 July followed
vitk & Chinese Press Extracts, Koreas, Imdochinese, and Indonesien
Tollowing later -- all comtimuisg umtil about 30 March 1949 whes
the press service demamded faster COVErage.

“rn
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Ex bir to In the meawwhile, the subject of bibliographies of Soviet
?Q/g/us periodicals bad beem proposed amd comferemces between State
3 Depertment and CIA offices resulted im its implementatiom im
late March with = memoramdum from the Executive Director. Pro-
duction vea stg;*ﬁad in April and the first lssue wvas dissemi-
aated ox 12 May., Publication of the bibliographies comiimued
- umtil 29 March 1949, s total of 656 bibliographies being pub-
lished i» that time. Productiom of these unclassified bidlio-
graphies, mvtaken over by the Library of Coagress.
Arrasgements were completed im May by which all USSR pub-
liicatim‘ received would be t:hamled to ¥FDB by the State De-
partment. The braach slso was comtemplating the processimg of
Seamdisevian gad Bear Bast pariodicals. A trisl moaitorisg of
the domestic forelga-language press had resulted iz  megstive
report.
In May, FDB acquired ihe Sumshime Project from ORE. The
project vas officislly discomtimued as of 30 September. (See Sec-
 tia D) o
) The meed for liafsom with "Bucom," GCermany, im relatiom to
| FIB's exploitatiox needs had been considered esrly im the. sprimg
and Braach |
25X1 and [ ‘ |left for the thester om 11 July. This tesn
found that about 200 toms of dagumta of imterest to Washisgton
sgencies were aveilable im the theater and that of these st lesst

25X1

20 toms was veluable to the imtelligemce operatioms of ¥DB, The
tean returped Iim mid-September and reported their fimdimgs and
rwtim.

A 15 Jume comferemce hetween ¥UB end ORE paved the wvay for
betier usderstanding of reguiremsnts amd for closer lisisox be- |
tweon the operatiag levels., A simplified procedure for forward-
ing requests fyom OHE direct to FIB wae 8lso discussed and
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resulted a momth later iwm this system beisg put on a trisl
basis. Work produced was to be dissemimated by OCD. This trial
proved the afficiency of the direct request snd the method was
later sssumed by other CIA offices.

With the iwtegration of GMDS im Jume 1947, the production
of Intelligence Catalog cards had been taken over by FOB with
& team assigned for this purpose to & desigmated area of GMDS,
AGO, im the Pestagom. This effort was continued, but ia July
tmumaumymscmﬁuctedmﬁeterﬁmt&wmm
value of the cards to the perticipating agescles. The report
Trom this survey was positive awd the effort was comtisued imto
the mext year whem the soFeesming effort vas comsidered of de-
cressing value. The team was withiraws im early Moy snd the
lsst publication of cards vas umade im lste May.

Three mew divisioas were added to the Lraach is July: BNeer
Bust/Africa, Eastera Europe, and the Documests Screeminmg sad Ref.
sreace Divisions, expandinmg the bramch area coversge amd provid-
ing for more efficiemt processing of documents received. (See
Sectica C) | |

Iz Bovember, becwuse of ORE imterest i 0S0 docusents, sr-
rangemonts vere made snd later approved by the AD/O asd AD/RE
for traaslatioms requested through ORE. Whem completed im ¥VDB
the translatioss were forwsrded to 0S50 mmd agsigned as special
tramslations for ORE. Discussioss with ICAPS were alsoc beld {
Hovember 1948 regarding am JAC #& hoc comsittee to comsider & cem-
tralized tramslation service, A mm to Chief’, ICAPS on
29 Ootover outlimed the FDB study of this proposal asd ocutlimed
the FDB potential, umder its fixed T/0, is relation to the re-
quirements sud possible demamds of the IAC sgemcies.

In December, the value of FDB's traaslatios pocl was ques-
tiomed rﬁuhiw the brasch to Justify vhy this activity should
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be comtinmued as peculiar to FDB. A npemoramium Justifying the

- pool am of value im the employment of persommel awaitimg clear.

ance, and that othervise such persoasel would be lost beczuse

af the delay im security procedure, was successful in that om

7 Juauary 1949 the DCI approved the comtimustios of the limguist
pool ia FD§.

By sgreemeat with the IAC, am Ad Hoc Committes om "Forelgw
Document exploftation "was established at the fimal meeting of
the Ad Hoc "Committee om Trassliatioms” 11 April 1949. The latter
bas recommended agaiast & Central Tramslatiom Service. |

The Exploitation Committee met weekly fram 11 April to
25 July I949. The comclusioms of this imterdepartmewtal Comnittee
vere as faﬁms | | '

8. The Cextral Imtelligeace Agemcy should assume respomsi-
bility for over-sll coordisatios of exploitatiom of fareigs las-
gusge documents asd to perform such éxplcitzstmu cextrelly as
Ry be mecessary to meet the requirements of the nc'tgeuiss.

b. A permsaeat Forelgs Documext Exploitation Committee
should be established im order te draw up lists of publicatioms
requlred for cemtralized exploitation; to determime the priocxities
for exploitation of publicatioms by subject matter amd area; and
in order to gmerally assist the Director of Cemtral Ismtelligemce
in the exploitetion program. ' _

¢. Back IAC member agescy may retein, st its discretiom, &
tranelation and/or sbstracting umit for the purpose of trassle-
tiow asd/ar ebatractisg specfel imterest material. The Director
of Cemtral Imtelligesce would be informed of such exploitation
in order to prevemt duplicatiom of effort, aed the results of
this werk would be made available to CIA upom request.

SEGHci
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4. A Batiomal Security Council Directive or such other im~
structions as may be comsidered appropriste should be formulated
sbodying the recormendations outlimed sbove. A draft of a Na-
ticaal Becurity Couscil Directive is sttached herevith.
Xo ﬁle.l sction m taken o the proposed KBGID.
The uploitatiw of the foreigs-lamguage press had met with
favor is the comsuning sgencies an FIB expanded its coverage ., }
Hovever, the publicatiem of extrects im a collected form over a
period of weeks betvees origimal exploitation asd publieation
constituted & great time lag. Upom request of commmers, paril-
eularly ORE, measures vere studied for correctiom of this delny,
Tﬁe result took form is what ¥UB termed its “High Speed Press™
procedure, desigeed to process, exploit smd publish dally press
i’ material within 48 houre of receptios of the origimal nt&r:!al
in the dramch . This opersation ic epntiming, with mﬂuﬁm -
- and 15,506 reports have been diatemimtsd an & currant“ basie.
| Cospilation or collation of information haa elso been employed
and extended to explottation of pericdicals and otber fareign lan-
gusge sources, utilising to the greatest efficiemcy the intelli-
gence tralning u well as the language ability of the division
| persomnel, while serving the consuming offices apd sgencies in

& more expeditious msamer, o 25X1
With physical relocatfon of the branch on 1 August 1549 from

25X1 the unit was at the saze time subject to & T/0

cut and revision. ﬁmryéimtion was effected and approved in
late August (See Section C) and its basic form is et1ll meintained.
For translstion of covert material, & "Special Series” of
translation service was 1&.\:@&:1:9& early in 1948, This provided
\ for the divect trensmitisl of the raw mier:lal to FDB from the
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requesting office, its processing under special security provi-

" slons, and its direct return to the requesting office.

The coordinetion of transiation and foreign-languasge exploi-~
fation throughout the IAC had been gradually centralizing in FDD
for move than & yesr snd the nuxbey of cooperating sgencies sub-
mitting monthly reports vas finelly sufficlent, im late summer
of 19#9;& develop the service us originally planned. In October
15k9 the brasch published its first Consolidated Translation Sur-
vey, informing the JAC agencies of all translation/exploitstion work
sompleted or initiated during the preceding month., This service
continves in conjunction with the operation of a central Document
Exploitation File in which all transiation reports are cross indexed

* apd by which special imquiries and requirements are ausverad by

the division {See Section F). As of 1 January 1952 this file fn-
gluded an estimated 70,000 cards cross-indexing approximately
20,000 different entries.

The outbresk of Korean hostilities in June 1950 resulted in
conferences concerning FID's role in relstion to captured docu-
ments, One var held with representaiives of the Army, Navy and
Air Force on 30 June in vhich the division's pert in an emergency
was discussed. In soticipation of such emergency, studles had =l-
ready been made at DCT direction and such plans were om Tile,

In August 1950 & survey of CIA offices relative to their re-
Quirements for classified and unclassified translation projects

| was initisted. Findings from this survey revesled that in the

classified category slere approximately 6,000 pages would be re.
quired sgainst & division pzcmﬁnz potential of eonly 20,000,
and thnt the nsznirmuts tm: unclassified translation would be &13- ‘
proximately 50,000 pages. -
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In November an FID proposal to establieh external facilities
for unclassified translation was approved by the Projects Review
Committee, At the start of the new year the Projects Review Com-
wittes approved an addition of 82 slots to the division T/0 %o

handle classified trenslation needs of CIA offices. (See Section C)
A survey of the status of publications procurement in the Near

East vas undertaken by Chief | [petween 2C Qctober and 25X1
BS December 1550. The repoxrt of his findings vas detsiled and re-

salted in closer liafson ard understapding comcerning the peculi-
aritiee of Near East and Africsn publication snd procurement
technigues.

The implementation of greater translation service by the T/0
iverease and suthorizstion for comtract unclassified work showed
somsiderable results in 1951,

In April, through arrangement with the interested offices,
the abstracting of SOIB enclosures wes initiated in order to de-
cremse the number of requests for transiation/exploitation against
such documents., This abstracting contlinues, only slight operational
interruptions occurring, none of vhich vere within 00, That the
abetrecting bas been either sufficiently complete or the informa-
ticn iv the documents has been of liinited interest 1z indicated
in the lafrequency of requirements for further trasnslation of the

Acquisition of more space in May saw the division physically
expand into.a fourth wing af: praviding for & sealed 25X1
"restricted” aree for the division's provisionally clesred langu-
age pool.

On reguest of ORR a Western Europesn Braoch wes authorized
s an addition for FDD's expansion of area coverage and this branch
was activated 30 June. June aleso ssvw the completion of the USSR

$€cy
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railrosd systems project. This project, inmherited by the divi-
sion with SDS in 1947 covered L) systems on information largely
@erived primarily from captured German documents, later eug-
muated by mare current informstion. A similar project on satel.
li‘b\n systems vap i{mmediately undertsken and is progressing.

A two men linguist tesm was sent {0 Japun on 29 July and
returped in lﬂ«mw:' afier a survey in which they covered
World War II and current Koress captured documents, current
Asistic sainlsnd publications received in Japan, Japanese re-
positories, and ¥DD limison with TIS, FECOM. A detailed re-
port wes f1led upon their return.

| In view of the continued strain ccoasioned by world events,
Chief, ¥ID, ullmi 8 meeting of IAC representatives in July rela-
, tive $0 the procurement of foreign énblientim in the event of
| the cutbresk of war. Conclusion of this coni®rence vas agree-
Mwumntmmbymhamcymtaﬂmlym
| with & priority list of peeded titles for FB& exploiutim vhich
would constitute a guide for covert field collection.

Another memo Mﬁiﬂg an BSCID covering FOD activities was
sckmitted to the Assistant Directors and the DCI for their deci-
sion. The year closed without action on this proposal.

Buring August the publication of transliterstion tables ap-
proved by the CIA IAC transliterstion committee vas finally turned
ever %o FBIS for unclassified publication end dissemination.

s

% Wl shoved increasing development of reporting tech-
nigues on the part of the eres bLranches snd the issuance of spe-
cial types of colliated, factual reporis which vere well received
by the mmng agencies.

SEC
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Belaticns with other CIA units became closer, with in-

doctrination tours for new p#aml of 08I, OCI, ORR and
[/

0CD through FID. Y.

New guide muimyt; in bulk form wer& received from '

- OBR m Departuent of ?é;te as the result of couferences, studies
and mim of qm% recguimm STATSPEC

Parsonne}l m W to other offices for special projects
and one umnt, s ;Imm
work for a one m period. Iisimon on the gperationsl level
incressed, specially between OCD, OSI and ORR, snd &s the year
eaded arrangements vere being completed for closer liaison be-
mm and the covert offices,

Tralning of FID personnel was formalized during 1951, many
taking langusge courses locally m& 8t nearby universities, and
courses in elementary Bussian, Arabic and Bebrew wers givem in
the nmm._muu from FDD graduated regularly tmﬁ the
Strstegic Intelligence School of Army's Imlugam Division
and one from the Faval Intelligence Echool,

mmlﬁifmmwmmmlﬂmﬁmmn
wlthxtchlofﬁ&%gu%noulﬁbntmulﬂﬂ%%»
lish. Of these, 39 could be used for ® Teverse” application {Eug-
mmmrw}mzsotmuwmmmmm
translated with a degree of native pcrfeztiou

Porsonnsl recruitment increased with langusge positions
Bearly filled during the year and the Prospects for sdditions in -
the clerical field optimistic.

u,B!DSuat;!.onEa-

SEGRET
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19/8/48
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The tentative /0 of 10 June 1947 expandad to include
& Doouments Scurce Burvey Division.

‘s division was to “survey world-wide sources of
fareign documents and to detersine existence and svailsbility
of those of sctual or potential intelligence value.” DSED
vas vesponsible for keeping ebreast of foreign publications
lists, preparing a periodic review of docusents of intellili-
gence valug, and meeting requiremsnts for intemsive subject
or ares surveys on document soUrCRS.

During October 1947, governzental and academic institu.
tions were surveyed as to holdings of documentary materisl
of valug of FDB. This sctivity has expsnded to inmclude
research foundatione and private enterprise.

With recrganization of the Foreign Documents Divislon,
2k August 1940, DB3D sssimilated the Screening and Reference
Section to become the Documents Control Division, MTharough
thess scurces about 2000 foreign-language documents reach
FID datly for screening, either on losn or for retention.

The aifficulty of procuring USSR publications created
the necesslity for surveys of domestic and “third gouniry” or
"periplwral” procurement of these documenis.

on 6 July 19538, DSSD initisted ita "SOCHI™ project
vhereby Chinsse coneulsar posts in the eastern USSR were to
be utilized as collsctors of provincisl USSR mﬁl&. On
10 August this plan ves submitted by the A4/0 to the Special
Assistant o the Secretary of State for Reseaxch and Intelli-
gence vhence it was forvardsd to the US Embessy in Moscow for
asction. e Chinese embassy in Moscow agreed to the prémsa-l;

Shlongi
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the plan was implesented, and the first shipment of publi-

cations arrived in Washington in Pebruary 1549,

Publications were recelved from this project antll
Novenber 1949 when it phssed out due to the political changes
¥rought by the Chinese Commmist victories. Publicationg
secelived from m totaled over 1,100 and covered titles 4
13 sewspapers and two pericdicals from the eastern UHSH.

The Coreander, U3 Noval Forces, Germany, belng in & poal~
tion to procure certsin publications of interest to ¥, was
informally reguested to proceed with such action im Marck 1949,
commander to be provided with 10 cartons of clgarettes per
month to effect such procurement. WNeval chamnels provided
the transmittal of materinls to Washington.

The first chipment of 30 USER periodicals and one
Soviet-published beok oo received 3 Mey 1049, Subsequent
shipments vere mach larpger and alsc juveluded Sovzons Germany
pubifcations. In 1940 the pew opersiion shoved 124 recelpte,
but 1950 counted 3,223, and 1951°'s totaled 1,TIl.

The villingness of the o make thely contfnuing
Chinese facilities :l?‘-n China) svallable was
cited by the State Depariment. Accardingly FID on 20 Jamaary
1950 vequestsd that action be teken o availl ¢IA of such
this sgreswent o act am collsctor. The coverage was

|‘wﬂm reduced to
8111l contimue Yo supply

allled coppevation.

srentally curtailed when

Chinese acouisitions on a limited acale.

YW FT,
wi tyf
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In Juse of 1549 = special arrangement was made vie CIA
Lidrary with the Library of Congress to permit FID to receive
directly on loan current receipts of selected Mﬂr of USSR
periodicals. This arrangement was modified in 1956 to provide
& wider coverage of the Library's sccessions of Blavic lmme
serinls. This sgurce has been of particulsr velue in providing
the Division with & mumber of Slavic publications not available
through normal subscription chemncle.

DCD's sctivities have included the soreening of mmns
collections emong which were the following: large collection
of Chiness Comssunist pub:ueuﬁn;m hel:% by Yele University was
screened and numerous items of intelligence interest were ob-
tained on loan to FDB; the Dredner Bank records held by GMIS,
AGD, ylelded 200 items vhich were microfilmed bafem the colleo~
tion was returned to Germany; similarly, 300 items wers
scresned from the Berlin-Dahlem Library collection ln ONDS for
retention in FDD.

In the course of four ysars, 1948 through 1951, DCD has
processed into the division 673,72 foreign documents ﬁarougf:
the cooperations of the following sgencies: State m,saz,
Army 67,724, Bavy 8,716, CIA 127,962, Library of Congress
51,530, Samiihsonien Inmstitution 5,989,

The esditorial and publications funciions of FDB, descend-
ant Crom PACMIRS, had always been & completely integral part
of the operation up to the point of dissemination. With
integration into CIG, the reproduction services for iliuvstra-
tive material was trensferred f{rom the War Department facilities
to the CIG without delay in publication.

Boteworthy followup by WDC/CIG of previous War Department
commitment was the "Yellow River® project for the White House,
embracing the reproduction, binding and publication of three
wlumas.

LEhack
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The Publications Section of WEC had been equipped with two
nimeograph and one ditto machine, & hesvy machine stepler, &
circular collating table, and & wealth of drafting equipment --
everything pecessary to publish the aversge product of WBC {®B}.

The section's T/0 provided for drsftsmen and clerical
help for typing and mechipe operating. When SDS and GHDS were taken
over by DB in June 1947, thres more mimeograph machines snd
three oz6lid machines were accepted in the trangfer, &8 aenl

a8 12 slectric typevriters,

ARBxD to These added fmcilities wers sorely meeded in the face
Ex Phi
10/6/47 of new demands reised for increased production of ICP cerds.

A, ICAPS T4 was this udded demand for reproduction which delayzd

6/6/57 transfer of DB'e reproduction equipment and function to PRA,
Ch, B4 to Reproduction Division, in the summer and fall of 19k7. The
Ch, ¥bB

33.?1[&6 trapsfer was completed in sarly Jenuary 1948, and FDB turged

over its rirst reguisitions to Reproduction Division on
20 Jenusry. '
EXPLOTTATION/TRANSLATION COORDINATIOR

Ch, POB Prom 1ts early dsys, the coordimation of all government
to AB/0
20/9/88 sranslation and foreign documents exploitation bad baen held

as & project for ¥DB. Some preliminary liaison had baen '
effocted in the fall of 1SHT resulting in PDB receivisg
montkly reports of ID Translation Section's projects.
¥Within & yesr six Army, Navy and Alr uniis vere cooperating

and others were interested.

AB/O W Tt was not until September of 194E, bowever, thet the
Ch, I8
3/5/48 coordination effort received real lmpetus. A 3 Beptenber

smemo of the AD/O on the Functions of FDB steted: “Coordinates
with CIA offices snd other government apencies in the con-
tinuous ecxploitation of foreign language materisl in order

to meet established requirements.”

Vg S ‘
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ma#‘ P¥eony,

In & reply on coordimation,

noted that his branch plapnsd to carry out this function by
“collecting, carding, crossfiling all informstiosn on transla-~
tions anticipated, in progress or completed by government
agoncies cooperating” and opersting g central file for the
information of the IAC uganciéa‘ He also propossd the
monthly publication of a "Consolidated Translation Survey”

in which would be listed all the recorded translations
started or completed during the preceding month.

An suthors® file was the start of & "Central Cooxdination
Fik." The addition of another clerk to the Records Section
early in 1949 provided additional support end & start was
made on expanding the file into a cross-indexed system of
all twrenslation work reported.

The effort was further inspired with a comcurrence on
25 April 1949 of the Army, Navy snd Alr departmentimtelli-
gence chiefe in response to & DCI proposel that translation
coordination rest with CIA/FDB,

With establishment of the Records Section in the Beports
Division in the August 1949 reorganization of the branch,
the additional availeble personnel of the pew division
provided for greater flexibility of assigmment and orderly
establishment of the Document Exploitation File in its
complete cross-index form was achieved.

It also paved the way for the monthly publicstion of
the IAC translstion-cxploitation efforte. The first listing

vas issued as regular| fin October,
covering ths September reporis recorded. The next listing

was published in November &8s a cover publication under

the ’sire_le Consnlidated Translation Burvey Ro 1. To date,
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27 surveys have bsen puhlighed, and the Document Expleitetion
¥File has well proved its value to the government. In the last
six wonths of 1951, 2,553 inquiries concerning exploitation
were received, &s a result of wich 412 cases of duplication were
prevented,

 The DEX file now contains approximately 70,000 cards cross-
indexing more than an estimated 16,000 entries of translations/
exploitation work engaged in by component foreign-language units
of the IAC 8s well as additional transletions of intelligence
value "picked up® from other wmrmwnﬁal and institutiomal lists.
The DEX file and pu’b}.ica_t,ion of the OT8 up to 1 January 1952 ves
operated without the assigmment of auy specialiged personnel
excluaively to its malntenance.

LIAISON

The problems of liaiscn, to sufficiently maintain efficient
i:per&ticms ; wes an increasing one as the division developed.
From the time of the integration with CIG until. early in 1951
lisison was conducted through o/cp.

From December 1546 to June 1947, the former WDC relation-
ships wers maintained under Administrative Ipstructions of that
period. It involved selection of translation material, briefing
of DB personnel on requirements, and pm-exp}.oit@tion acreening

and evaluation of the éaptumﬁ documents reccived by the braach.

Begloning 1
branch channels for operationsl liaison for government and non-

v Jaly 1947, FDB personnel cleared through the

government ltiaison, the initial contacts being established and
clesred through Contact Branch, 0/CD snd ICAPS. Monthly descrip-
tion estimates of }.iaiscm. required for operations wers submitted
for ICAPS approval and llalson contscts were reéamd monthly

to the &B/0 for O/CD recording.

SEGRET
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) SECONTY BEBRATION

Adm Inst This policy was discontinued in Hnémer- 1948 under in-

505

50-11/1 gtructions that all outside-CIA Yaison would be sdequately

17/12/48

recorded by the branch liaison officer.

;‘;& Heno To more firmly establish operational lisison on the

a3/3/h9 records, FUD Memorandum No 9, on 23 March 1949, stipulated the
A4 Inst following:

$0-17/1

(1) Closer liaison 1s desirable between FDB intelligence
officers and thelr counterpart snalysts of the IAC;

(2) Such liaison ‘would be cleared through the branch
1isison-control officer who would also receive &8 report of
liatson resulis;

{3) Certain limitations involved in operstional liaison

25X1
were noted.

25X1

The lisison problem was finelly put in moxe efficlient order

with the issvance cnl - |

which suthorigzed that the establishment and melntenance of

liaison with the Departments of State, and Defense was the
‘§ndfvidual responsibility of division chiefs. FDD procedure
was readily applicable to these regulations. The practice re-
quired:

{1) Observance of CIA security regulations

{(2) Avoidance of undesirable duplication of liaison

{3) Obscrvance of control procedures of the agencies involved

{(5) Registration with OCD of msterials and documents inter-
changed

(5) Maintenance of up-to-&ate records of liaison, &nd

25X1

reporting 8owe regularly to 00,
- ARED to " As an interservice unit, WDC had iacluded

/

AB/O
25X1 . 16/12/46 | Jon 1ts roster, and SDS and (MDS had operated

with Allied sssistance. Under CIG, WDC ordercd to discontinue
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SECURITY INFGRMATION

.

kI

25X1
thie relationship snd to carry out any commitments for Allied

cooperation arrangements to be

the responalbility of the AD/O and Chief, DB,

25X1

pere authorized, s previously, to receive

coples of results of any exploitation which wee not of &
strictly American military technical natural or Jeopardizing
to the security provisions.

On 3 July 1947 the Executive Director suthoriged 00
to &rrange with the |:| for & cooperative effort in the exploi-
tation of the Soviet press, DB to receive the newspapers

from the| [to exchavge extracts and

translatione derived from such cooperation.

In a8 CIA Operatlions Memorandum of 15 Augnst, the
Chief, FDB was authorigzed to accept or reject direct reguests
from the Senior BLO at FDB, with reference to captured
documents, and later waa(\ﬁ\thorized similarly to sct upon

| for translation work., This lisison and

cooperation with the bse coptinued. 25X1

Rumerous memprandums end instructions have provided
the authorizstion and vorking formula for FDD's relationship
with the BLO assigned to it. '

This matter was simplified on 6 April 1951 when OCD
asscrted {ts function and responsibility to disseminate
and record.

EPBECIAL PROJECTS

In January 1951, Favy and Air Force presented FDD with
& project unigue to its operstions, This required the
translation from English into 23 languages for composition

into 25X1

S8imilar work was done later through the year for
Training Division in the preparation of training sanuvals
in various languages. This work etill comtinues as requested,
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The location of the Division at lhth and L Street,
“half-wvay across town" from the main Agency area, had been
& handicep discouraging close operational liatson.
Transportation was all but restricted to the use of one
car, chaurfeured by & member of the branch message center.

Such sexrvice was inmdeguate.

Removal of the Divisim 1o

| almost Goubled this aggravation. Inclusion

in the Agency shuttle-bus schedule was cancelled after &
short time and use of & single car restricted personnel
intra~Agency communications to & point of poor efficiency,

The gemerally remote location left branch personael
vith little recourse to poor public transportation service,
but perhaps eventually conmtributed to the general morale
a8 "car pooling” developed better scquaintance among the
emssl;xeea.

The resumption of shgmieﬂ-’ouu saervice was anmounced
at the end of 1951.

«ENDBection ¥ -
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Section @ Suggested T/0 - WDC/CIG
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SECURITY INFORMATION
SECTION G 17 December 1946
IIT (Approved)
Documents Branch Also 17 January 1947
Chief -

Research Consultant
and Deputy Chie? ﬂ
|

Executive Officer

Contrel and

Plarning 0ffice

: . T T

[42)

creening Seciion I : ok tent s .
5 = Researcn Projecis i Publicutions Sectic,n]

I — —
E B B ]—;LI Editorial LSE?Vice" 4
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I T Iy
Sebullily ncunithiivae

Section G (Proposed)
v
2 May 19L7

& - Chief for

Special Projects

and

AGvisor forr USSR
- Personrel and

Administration

Liorary

Executive and

Asst Zxecutive
Pubiications

Vi
@y ?{?

ieen
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SECURITY INFoRta; 10

SECTION G (Proposed)

V .
DOCULENTS BRAICH

12 May 1947

Chief and

Deputy Chief

Chief for Special

Personnel and

Projects and Advisor Administration

Executive

Iy

or USSR

Asst Executive

Publications

I

Library
f ! 1 I .
238D ier 1 Far East Westem Euromel | USSR and Tatin Americsl YNear and ¥

|‘ Satellites

By faon s

-
e
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SEGric:

SECURITY INFORuaTION
SECTION & 10 June 1947
Vi (Approved)

(o]
2}
.
m
Hy
®
1]
e

Deputy
Adminstration Stalf
Triz vas to e T/0 I 1 !
. . ’ . Controll Editorial Section Litrary
25¢ -- ceiling of 130 - 1 L 7
I I T - T T
28SD Scientifi nd N
© Sereniiic anc Far past USSR and
Techrical .
Satellites

255 Totel

remained substantially same added 22 Decermber 1947

I R il

Translation Service Division I

3

W i w
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Chief
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SECURITY IRFORMATION

24 jugust 1949

SECTION G o :
VIII . o ‘ [ !
Administration
— [ - I T T ' I 1 s
USSR Div| | Far Zast Tear East/ Zastern Furpve Scisnsific 7
Div Africe Div Div and /
~ Technical Div |/
[T d
/
’
r - Ve
Reference / d
axd Seresning /
,
/
’
s
s -
V4
Ve
’
s P .
. T4 Junme 1951
Western Zurope
Div
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SERET

SECURITY INFORMATION

Section G
Sub, b
PERSCHNFL AGAINST T/0 AND CEILINGS
o Duty /o Celltngs

1 Jan 1947 92 141 84 (6 Feb = 31 Mar)
1 Jan 1948 120 268 210 (1 Jan =~ 31 Mar)
1 Jan 1949 138 26 206 (1 Jan - 31 Mar)
1 Jan 1950 177 200 200 (1 Jan - 31 Mar)
1 Jan 1951 136 200 —

1 Jan 1952 233 282 —

SECRET
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Section 4
S, @
Denig- |
e b Deputy Chte?

1Dse 1946  ¥DC

1w 3967 D8
13 W IONT 0 B
30 2m 197 DB

% oot 14T  ¥ID
2 Jun 1959 ¥IB
11 Jen 1950  FOD

SEGRE
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SECURIEE i uatalad iuig

Section G

sub. 4.

PUBLICATIONS CHRONOLOGY

Title

Susmary (Arzy, Ravy, Medicsl, Speciel, ete.})

Transglstions
Accession Lists
Air Technical
Army/Savy Genersl
Economic
Gaographic
Gerusn Documents
Medical Ko
Meteorological
Riscellaneous
Political
8ignel Communications
Var Crimes Information Beries
Publication Bo 1
xr
Research Reports
Per Abs (sll types)
Per Aht Sci
Per Abs Gen
Sumsary (regulsr}
Summary Bpecial
Transistion Special

3 Jun 196

13 Jun 1946

2% Bep 1946
b Bep 1946
11 Jun 1946
11 Jul 1946
8 Aug 1946
10 Jul 1946
10 Mar 1947
20 Dec 1946
3 Jul 1946
b Oct 1946
19 Jun 1946
27 Jun 1946
13 Jun 1946
28 Bep 1946
29 May 19%7
13 Nov 1946
2 Apr 1947
6 Aug 19%7
12 Bep 147
26 May 1SH7
17 Bov 1950
15 Sep 1950

Ended

15 Bov 1946

< A 1 T . S

11 Jul 1947
16 Jul 1947
11 Aug 1947
16 Jul 1547
% Bep 1986
31 Jul 19W7
19 Jun 1987
25 Jun 1947
T Nov 1957
2h Jul 1947
18 Jul 1947
25 Aug 1947
only cve

only one

1 Dec 1947
1T Jen 1947
23 Jun 1S4T
9 Bov 1948

A e S S T 0K

ot
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——

Iadochinese
Indonesian
Bivliography of Russian Perfodicals

Q veports
High Speed Press (ESP)

Cousolidated Translation Survey
Censolidated Transletion Survey Supplement

SLUKL §
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26 -Jan 1948
6 oct 1948
3 Bov 1948
4 Jem 1949
12 Wey 1948
13 Mer 1947
12 Dec 1947
30 Har 1949

oet 199

Hay 1950

0300040005-2

Ended

23 Mar 1949
11 Apr 1949
12 Oct 1948
17 Nov 1948
b Apr 1549
25 Mar 1949
29 Mar 1949

T . O 5 W
£
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HSCID ON EXPLOITATION OF FOREIGN DOCUMENTS

A proposed NSCID No. 8 on foreign document exploitation was first drawn up
on 13 Jamuary 1948 and submitted to ICAPS for discussion with an ad hoc committee
of the IAC., As a result of Dspartment of Army objections, a new draft wes pre-
pared on 3 March 1918, This was submitted to the Standing Committee of the IAC,
However, State, Air and the JCS wanted to insert a provision to the effect that
any exploitation would be dene only "if agreed upon by the interested agencles,”
With such a provision an NSCID would have served no useful purpose and as no
agreement could be reached in the Standing Committee, Chief, ICAPS on 5 April 15L8
recommended to the DCI that the proposed HSCID No. 8 be abandoned., This recom~
mendation was approved.

By September 1948 several of the IAC sgencies were showing an interest in the
ides of a central translation service, to be undertaken by CIA., On 3 September -
1948 Chief, ICAPS presented the problem to the Stending Committee members of the =
IAC. An Ad Hoc Committec on central translation was established and on 11 Aprll
1949 agreed that & central translation bureau was impractlicable due to the desire
of each agency to maintain its own translsiion section. However, it also agreed
that "a common service of exploitation of foreign language publications would be
desirable," As a result an Ad Hoc Committee on Exploitation of Foreign Documents
was established, This comnittee worked through the summer and finally drafted &
proposed NSCID on Exploitation of Forsign langwage Publications. This was sub-
mitted by Chlef, ICAPS to the Standing Commitiee Members of the IAC on 26 September
1949. Army and Navy requested changes in wording and so & revision of the proposed
RSCID was oirculated on 25 October 1949. At the request of State 2 small change
in wording was made and another revision circulated on 18 November 19L5. Army
formally dissented to this revision and suggested chmnges. State also requested
further changes, On & December 1949 another revision was circulated. This time
Alr requested changes. Unable to obtain agreement of the IAC agencles, the Chlef,
COAPS discontinued further efforts in December 19L9.

On 29 March 1951 the AD/O took the initiative to reopen the question in a
memorandum to AD/IC requesting that the problem be taken up with the IAC members.
Oon 1 Msy 1951 a meeting was called of working-level representstives of the IAC.

Air Force representatlves presented a request for e change in wording of the CIA
draft that could not be resolved at that meeting. A few days later Chief, FID
snd Air Force representatives met and agreed upon changes amending one paragraph,
Following this the Advisor for Management and the Assistant Deputy (Administration)
objected to the entire propesal. A paper was then presented on 23 July 1951 out~
25601 A lining the entire problem o the DCI, DDCI, Db/P, DD/A and all Assistent Directors
with the recammendation that a proposed HSCID presented to the IAC, Approval .
of this was wlthheld pending a survey by the Senior Conmultant to the DCI,
of the Office of Operations. After his survey on 13 Hovember 1351
commended that the proposed HSCID forwarded withi the 23 July 1951
tted for discussion with the IAC, Since this recoamendation was
among those approved by the DDCI and the DDP on 5 February 1952, astion is currently
being taken by OIC and FDD to coordinate a revised draft with the appropriate repre-
ygzi}rzg of the IAC agencles as a preliminary to formal discussion of the subject

SECRET
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Bection G.
sub. 4.
PUBLICATIONS ACCOUNT
Title of Publication 1% 1947 1948 igky 1950 1951
Summery - various 8 - - .- - --
Summary - regular - k 9 b 22 11
Bpecial -~ - - - 2 2

Translations &3 58 108 62 20 25

 gpecimd - - - 6 12
Accession Lists

Alr Tech e 9

Aruy/mavy 3

Economic 32 19

Geographic & 6

Germen Doc 20 -

Medical 2 b

Heteorologicel -

Kiscellaneous 1 2

Political 20 13

Bignal Communications 1 3

Special 20 g

Technical 9 25
¥War ﬁrines« 1
Publication 1
Regearch Reports 2 i
P, ICC, W -~ 1b,092 23,787 9,195 6,690 4,755
Per ibs - 5
Per Abs Sci - 22 56 65 21 21
Per ibs Gen - T 1k

SEGHE(
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g SECURII T anos ORMATION el

Title of Publication 1951
Press Extracts
Soviet - 8 9
Chinese -— - 1k 8
Pinnieh -~ - T —
Korean - - 2 —
Indochinese -~ - T 7
.m@mai.an - - e 10
25%11 A Mﬁm:s of Russian | 366 290
. ~ 173 877 1,212 8,968  h,B0k
Q reports - 6 a3 53 8 99
Consol Trans Surv | —— - - 3 ie 12
M Consol Trans Surv Bupple 8 12
* Proj R & 87T 1,88 2,006 1,64
* Press - i —  5,37% 6,812 3,160
Totel 173 87T T.212 8,968 4,804
sbunid

Approved For Release 2006/09/27 : CIA-RISPR4=00022R000300040005-2



Approved For Release 2006[09/2%' A-RDP84-00022R000300040005-2
luid

Approved For Release 2006

i
/09/27 - StARDPS4-00022R000300040005-2

ECEITY Woonsigy

I 1M 1w i 1
Trans and info reporis 382 1,580 8,263 10,168 6,400
ER cards - 3,609 T.36L 6,690 4,755

ICF cards 12,650 19,034 1,586 — i

ICC curds 1,887 1,1k b - o

Biblios o 366 3,299 0 o
Graphic iteus o e 665 2,102 3,338
50 DB abstractas o o o o W
ks 25,730 ZAhee 158,950 16,963

BBEER OF PAES

Trans and iofo reports 6,315 27,597 39,0806 146,886 90,16k
m, (mi % m} h,o32 23,787 94355 5,690 B8
Bidlics g 558 3,299 340 0
Graghic items o o 655 2,302 3,338
80 DB sdstracts a o R o 36,156
Totai 20,407 SL,9%2 52,27 59,028 13k,h33
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M SRCORILY i vicionis o

Sestion §
aub. &

PREER OF LAMGUAGRS FANDLED BY PID, IGWT - 19591

36 53 15 52
Stuaci
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Sub. &
PUBLICATION RECEIPT IN FDD POR PERIOD 1988 - 1951
Source TR 1949 1350 1951
State 54,175 101,17 122,203 144,216
Arey h1,029 3,953 3,821 13,921
Savy 75 2,731 3,007 2,190 »
CIA 12,954 28,006k 34,919 52,025 e
Livrary of Congrese 1,943 7,971 11,808 19,839 '
Smithsonian Inetitute 510 630 1,621 3,170
Potal 111,397 144,596 177,569 240,361
{
<Lifyg
—_— > —
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SLUE]

S N

Section g
w‘ ‘

POREIGN DOCUMENTS SCREENED FOR POSSIBLE INTHELLICENCE IRTERRST

187 1948 1ok igo 1951

Wvepapers 123,h08  150,6k8
5,470 67,719
Periodicals 15,3717 18,699 { #ho,361
Others 0 ha,678 5,711 8,120
{moatly
captured)
Total BATCO1IL,307 10T 7769 b3S
SLiirs
-~ 63—
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3tunci
w‘ﬁ ll‘\%u.\e‘m.w‘.:
Section G
Sub, 4
ED BY FDD
IMT 148 19 1550 1gml
CIA® o 360 k9T - o
har 1AC 100 153 138 v >
19k 533 635 1357 ”

# Includes non-IAC requests received through OCD.

dcuaci

Approved For Release 2006/09/27 : CIA-RDP84-00022R000300040005-2



SECRET

CORTIRTTY THENRMATION
K '

- CEAPTER IV

HISTORY OF THE

OREIGK DOCUMENTS DIVISTON

. L6 - 1952
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