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18 January 1982

- MEMORANDUM FOR: Director of Central Intelligence
VIA: . Deputy Director of Central Intelligence

STAT

FROM:

‘Director, Intelligence Community Staff

SUBJECT: | 'Senior'Interagency Group-Intelligence (SIG-I)

The attached Statement by the President on the National Security
Council Structure (Attachment 1), dated January 12, 1982, calls for a
permanent secretariat for the SIG-I. The wording of the Statement
indicates that the secretariat should be "composed of personnel of the
Central Intelligence Agency augmented as necessary by personnel provided
in response to the Chairman's request by the Departments and Agencies
- represented on the SIG-I,...". But, I assume you would 1ike the Intelligence
Community Staff to continue to provide secretariat service inasmuch as
the SIG-I is one of your Community responsibilities. If this is the
case, I would recommend that you sign the attached memorandum (Attachment 2)
" to the Assistant to the President for National Security Affairs designating
me as the Secretary of the SIG-I and his staff's point of contact. I
will continue to oversee the SIG-I support personally, using my Special
Assistant and substantive specialists to do the drafting of SIG-I materials
when necessary. STAT

Attaéhments:
1. Statement by the President
2. Proposed Memo for DCI Signature
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Office of the Press Secretary

FOR IMMEDIATE RELEASE JANUGARY 12, 1982

STATEMENT BY THE PRESIDENT

NATIONAL SECURITY COUNCIL STRUCTUZEZ

[y

I. National Security Council

The National Security Council (NSC) shall be the principal
forum for consideration of national security policy issues
reguiring ?residential-decision.

The functions and responsibilities of the NSC shall be
as set forth in the National Security Act of 1537, as awmepded.

) . * . _ "

The NSC shall meet regularly. Those heads of Departments
and Agencies who are not regular members shall participate as
appropriate, when matters affecting their Departments ar &geacies

are considered.

The Assistant to the President for National Sscarity xifaizs,
in consultation with the regular members of the WSC, shall be . _
responsible for developing, coordinating and implementing _ L
national security policy as approved by me. He shall . SR
.determine and publish the agenda of NSC meetings. Ee shall
ensure that the necessary papers are prepared and —- except in
unusual circumstances -- distributed in advance to Touncil menmbars.
. HEOshall staff and administer' the National Security Cowicil. ©

‘.

Decision documents shall be prepared by the Assistant 4o
the President for National Security Affairs, and dissenminated
— by him after approval by the President. )

IXI. NSC Reaponsibilities'pf.the Secretary of Staté

4 The Secretary of State is my principal foreign policy
advisor. As such, he is responsible for the formnlarion of
foreign policy and for the execution of approved policy.

. I have assigned to the Secretary of State authority

and responsibility, to the extent permitted by law, for the
overall direction, coordination, and supervision of the
interdepartmental activities incident to foreign palicy
formulation, and the activities of Executive Departments and '
Agencies of the United States overseas.- Such activities da
-not include those of United States military forces operating
in the field under the command of a United States area :
military commander, and such other military activities as I
‘elect, as Commander-in-Chief, to conduct exclusively through
military or other channels. Activities that are intermal to

~ the executign andradainisszatdomn af, B3R ve SR osraas o £
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a single Department or Agency and whxch are not of such

nature as to affect 51gnificant1y the overall US overseas
pragram in a country or regian are nat cansidered to be
activities covered wzt&zn t?e meaning of this Brreerrae. - .

The Secretar1 of S*ate is responsxble for prnpa:ab-cn

of those Papers addressing matters affecting ths foreign .

pelicy and foreign relations of the United States for

' consideration by the NSC. = . - - . , . S .

IIX. NSC RESPODSJbllltleS of the Secretary of Defense

The Secretary of Defense is ny prlnczpal defense palicy

advisor. As such, he is responsible for the formulation of
-géneral defense policy, policy related to all matters af

direct and primary concern to the Department of Defense, and
for' the execution of approved policy. The Joint Chiefs of
Staff axe the principal military advisors to we, the.Secteta;y

of Defense, and the NSC. ; ) .

I have assigned to the Secretary of Defense avthority
and responsibzlx:y, to the extent permitted by law, for the
overall direction, coordlnatLOn, and supervision of the
interdepartmental activities incident to defense zolicy

formulatlon.

-~

The Secretary of Defense is responsxble for preparatian
of those papers addressing matters affecting the defense
policy of the United States for consideration by the NSC.

IV. NSC Respon51b111t1es of the Dlrector of Central Intellzgence

The Director of Central Intelllgence is my prA“C1pa1
advisor on intelligence matters. As such, he.is respansible

- for the formulation of 1ntellzgence activities, policy, and

proposals, ag.set forth in relevant Executive Orders. 1 hava
assigned to the Director of Central Intelligence authority ‘and

- responsibility, to the extent permitted by law and Executive

Order, for the overall direction, coordinaticn, and supexvisicn

- of the interdepartmental activities incident to inte l’g-RCP

“the intelligence activities, policy, and proposals of the‘

matters.

The Director of Central Intelligence is responsible fozr
the preparation of those papers addressing matters 2ffecking

]

United States for ccnsxderatxon by the NSC. .

V. Interagency Grougs

To assiat the NSC at large and its zndxv;aual neﬁbe*s

’ in fullelxng their responsibilities, 1nteragenqy groups are

establxshed as descrlbed herexn. The focus of these interagency
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‘" groups is to establish policy objectives, develsy solicy
options, make appropriate recormendations, consider the
implications of agency programs for foreign policy or overall
national security policy, 2nd undertake such OtheX activities .

as may be assigned by the NSC. . . . . _ - .

'A. The Senioxr Interagency Group —-— Foreiagn Policy .
(SIG-FP) T - : S
To advise and assist the NSC in exsrcising tks .
authority and discharging its responsibility for Eareign -
policy and foreign affairs matters, the SIG-FPP is' established.
' The SIG-FP shall be composed of the Director of Ceantral
.Intelligence; the Assistant to the President for National e
Security affairs; the Deputy Secretary 6f State ILhalzmamdy ‘. i
the Deputy Secretary of Defense or Under Secretary of Defense - - ;
‘for Policy; and the Chairman, Joint Chiefs of Staff. A L
Representatives of othexr Departments and Agencies with o
responsibility for specific matters to ke considered will ) -
attend on invitation by the Chairman. B :

When meeting to -consider arms control matters, the Group

"will be auvgmented by the Director, Axms Control and Disarmament .
Agency. - _ x s , .
The SIG-FP will:
T c 1. Ensure that important foreign.policy issues = “J‘f

requiring 3interagency attention receive full, prompt,
and systematic consideration;

2. Deal with interdepartmental matters raised
by any member or referred to it by subordinate inter-
agency groups, oxr, if such matters require higher-level
: o consideration, xeport them to the Secretary of State
) O for dec{sion or referxrdl to the NSC; . oo s
3. RAssure a proper selectivity of the foreign |
policy/foreign affairs areas and issues to which the
United States applies its efforts; o

4. Mbnitot the exécution of appraved nalicies L T
and'decisiops; and .- : .

: 5. Evaluate the adequacy- and effectiveness of
interdepartmental oversecas programs and activities. . .

- A permanent secretariat, composed of personne) of the |
" State Department augmented as necessary by personnel provided - -
in response to the Chairman's request by the Departments and . _°

Agencies represented on the SIG-FP, shall be established.
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B. The Senior interagenc} Group -- Defense Policy . ' T
. {SIG-DP) - -- —— ' , T .

S ~ To advise and assist the NSC in exercising its -
authority and discharging its responsibility for ‘defense
policy. and defense matters, the SI1G-DP is established.
The SIG-DP shall consist of the Director of Central S L
Intelligence; the Assistant to the President for National . o
" Security Affairs; the Deputy or an under Secretary of State; - R
" the Deputy Secretary of Defense {Chairman); and the Chairman, o T
- Joint Chiefs of Staff. Represeritatives of other Departments ' ‘ T
and Agencies with responsibility for specific matters to be . S
considered will attend on invitation by the Chairman.

_The SIG-DP wills :“.' D Ty

‘1. .. Ensure ihat'iméSEEShé'defenée policy fssues.
requixing' interagency attention receive full, prompt, o
and systematic consideration; ¢ : . : .

2. ‘Deal ‘with interdepartmental matters raised
by any member ox referred to it by subordinate inter-
agency groups, or if such matters require higher-level i . i
consideration, report them to the Secretary of Defense y o
for decision or referral to the NSC; and -

v 3. Monitof the_execuéion of apprqged"policies
and decisions. o ' T

R R S Ve
A permanent secrétariat, composed of: personnel-:of the -
pepartment of pefense .augmented as necessary by personnel .
provided in response to the Chairman’s. request by the
Departments and Agencies represented on the S1G-DP, shall
be established. : - ) '

C. The Senior»!ﬁteragency Group —-— ;ntelliqence (SiG-I)

' To. advise and assist the NSC in exercising its
authority and discharging its responsibility for intelligence
policy and intelligence matters,' the SIG-I is established.
~he SIG-I shall consist of Director of Central Intelligence
{Chairmun); the Assistant to the President for National
‘Security Affairs; the Deputy Secretary of State; the Deputy

Secretary of Defense; and the Chairman, Joint Chiefs of .

Staff. Representatives of other Dzpartments and Agencies

will attend on invitation by the Chairman when such Departments

and agencies have a direct interest in intelligence activities

quar.consideration. e et : R T
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_ When meeting toO consider sensitive intelligence collection
activities referred by the pirector of Central Intelligence, ‘
the membershipof the Group shall be augmented, as necessary,

BY the.head.of_éachkorganization within the Intelligence:
Community directly jnvolved in the activity in question.

¥hen meeting to consider counterintelligence activities,

" ¢the Group shall be augmented by the Director, Federal Bureau

of Inveqtigation and the_Di?ector, National Security Agency. .

The SIG-I will:

D 8 'Bstablish téquireménts and prioritigs for
‘national foreign intelligence;.. o S .
' ’ . S

o (2} Review such Sationallroreign Intelligence .
Program and budget proposals and other matters as are .
referred to it by the Director of Central Intelligence;

~ (3) Reviev proposals for sensitive foreign
intelligenca collection operations referred by the
nirectcz'cf Central Intelligence; - . ' -

(4} Develop standards and doctrine for the
counterintelligence activities of the United States;
zesolve interagency differences concerning the '
£nplementation~of counterintelligence policy; and
Jdevelpp and monitor guidelines, consistent with

_ applicable law. and Executive orders, for-the maintenance
of centrxal counterintelligence recoxds; .. ' .

(5) Consider and- approve -any counterintelligence
activity referred to the Group by the head of any

' organization in the Intelligence community; :

, (6) Submit-to the NSC an overall annual assessment
. of the relative threat to United States jnterests from
intelligence and security services of foreign powers -
and from-internationa} terrorist activities; including .
an assessment of the =ffectiveness of the United States

counterintelligence activities;

(7) Conduct an annual review of ongoing sensitive
national foreign intelligence collection 0pezations'and
sensitive counterintelligence activities and report

therxeon to© the NSC; and ) . .

bl

{8) Carry out such additional coordination review"

and apptoval‘of_intelligence activities as the President -
may direct. S R , : e




;.pcm:;‘z"tk Zecretariat, composed of personnel of the
 esatxal Inteliligence Agency augmented as necessary by
sersonnel provided in response to the Chairman’s request

&y the Cepartnents and Agencies represented on the SIG-I,
shall be established. - . : '

D. Regionél and Functional Interagency"sroups 3

. To assist the SIG-FP, Interagency Groups (IGS)
ads1? be esraxlished by the Secretary of State for each
i aphic region corresponding to the jurisdiction of the
geographic bureaus in the Department of State, for Political-
. Mititaxy Affaizrs, and fer Tnternational Economic Affairs.’ .
 gack IG shall be cowmprised of the Director of Central Intelli-
+ penceE; the Assistant to the President for National Security
Affairs; the Chairman, Joint Chiefs of staff; the appropriate
BRssistant Secretary of State {(Chairman}; and a designated
representative of the Secretary of Defense. Representatives
of aqther Departments and Agencies with responsibility for
" gpecific matters to be considered will attend on invitation by
the Chairman. The IG for International Economic Affaigg,will,
ia addition to. the above membership, include representatives
of the Secretary of Treasury, the Secretary of Commerce, and
.the T.S5. Trade Representative. L '

sGs for azms control matters will, in addition to the above:

- membership, include a representative of the Director, Arms
" Contral and Oisarmament Agency. Arms control IGs will be
;. -chaired by the representative of the Secretary of State or the
representative of the Director, Arms Control and Disarmament
Agancy in accoxdance with guidelines to be provided by
the g 8§IG-FP. ' ' ' . -

To assist the. SIG-DP, IGs shall be established by the
Secretary of Defense corresponding to the functional areas
within the Department of pefense. Each IG shall be comprised
of the appropriate Under or Assistant Secretary of Defense
{Chairman); a representative of the Secretary of State; the
pirector of Central Intelligence; the Assistant to the

. Presideat for National Security Affairs; and the Chairman,
Joint Chiefs of Staff. Representatives of other Departments
and Agencies will attend on invitation by the Chairman.

~ Under and Assistant‘Secretaries, in their,éapacities
~as Chairmen of the IGs, will assure the adequacy of United
States policy in the areas of their responsibility and of

“that policy. They will be responsible for the conduct of
« 7 Interagency policy studies within the areas of theix ‘
. ‘responsibility for consideration by the SIG.

- | Thé‘Regiénal IGs also shall'prébafe cbhtingency-plaps
... "~ pertaining to potential crises in their respective areas of
"~ yesponsibility. Contingency planning will be conducted in

- R . - N o . ) . . “
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coordination with the Chairman of the Political-Military
IG, with the exception of the military response option for
employment of forces in potential crises, which will remain
- within the purview of ‘the Department of Defense and will be
" developed by the Joint Chiefs of Staff. : S

To deal with  specific contingencies, the IGs will establish
. full-time working groups, which will provide support to the
crisis management operations of the NSC. These groups will
reflect the institutional membership of the parent body, together
with such additional. members as may be reguixed to respond to, .
the contirmgency with the full weight of available expertise..

. To assist the SIG-X, IGs shall be established by the
- Director of Central Intelligence. The IG for Counter- .

" {ntelligence shall consist of representatives of the Secretary
_of State; Secretary of Defense; the. Director of Central '
Intalligence; the Director, Federal Bureau of Investigation;
the Assistant to the President for National Security Affairs;

Chairman, Joint Chiefs of Staff; the Director, National
Security Agency; and a representative of the head of any other.
Intelligence Community organization directly involved in the
activities under discussion. The IG fox Counterintelligence
will be under the chairmanship of the representative of the
.pirector of Central Intelligence or the Director, Pederal
Burean of Investigation in accordance with guidelines to be-

provided by the SIG-I. a Con .
. €. - N . el e .. l..-- . - 3 . . .._...':o "‘
The operational responsibility or authority of a Secretary
or othexr Agency head over personnel from the Department or
Agency concexrned sexving on IGs -- including the authority

to give necessaxry guidance to the representatives in the

. ferformance of IG duties -- is not limited by this Directive..
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18 January 1982

(-

" MEMORANDUM FOR: Director of Central Intelligence

VIA: Deputy Director of Central Intelligence
‘ ' . S STAT

FROM:

Director, Intelligence Community Staff

SUBJECT: | “Senior Interagency Group-Intelligence (SI1G-1)

The attached Statement by the President on the National Security
Council Structure (Attachment 1), dated January 12, 1982, calls for a
permanent secretariat for the SIG-I. The wording of the Statement
indicates that the secretariat should be "composed of personnel of the
Central Intelligence Agency augmented as necessary by personnel provided
in response to the Chairman's request by the Departments and Agencies
-represented on the SIG-I,...". But, I assume you would Tike the Intelligence
Community Staff to continue to provide secretariat service inasmuch as
the SIG-I is one of your Community responsibilities. If this is the
case, I would recommend that you sign the attached memorandum (Attachment 2)
to the Assistant to the President for National Security Affairs designating .
me as the Secretary of the SIG-1 and his staff's point of contact. I
will continue to oversee the SIG-T support personally, using my Special
Assistant and substantive specialists to do the drafting of SIG-I materials
when necessary. ' STAT

Attaéhments:
1. Statement by the President
2. Proposed Memo for DCI Signature

0 -283¢
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THE wai'rz HOUSE

Office of the Press Secretary

FOR IMMEDIATE RELEASE | : JANUARY 12, 1982
' STATEMENT BY THE PRESIDENT |

NATIONAL SECURITY COUNCIL STRUCTURZ

I. National Security Council

The Natiénal'Security Council (NSC) shall be the principal
- forum for consideration of national security policy issues
' requiring Presidential decision.

The functions and responsibilities of the NSC shall be
as set forth in the National Security Act of 1537, as awended.
The NSC shall meet regularly. Those heads of Departments
and Agencies who are not regular members shall participate as
appropriate, when matters affecting their Departments ar ageactes
are considered. :

The Assistant to the President for National Sscarity Affaizs,
in consultation with the regqular members of the WSC, shall) be
responsible for developing, coordinating and implementing
national security policy as approved by me. He shal}

.Qetermine and publish the agenda of NSC meetings. BHe shall

ensure that the necessary papers are prepared and -- except in
unusual circumstances -~ distributed in advance to Touncil members.
HéOshall staff and administer' the National Security goditcil. ©

Decision documents shall be prepared by the issistant %o
the President for National Security Affairs, and disseninated
by him after approval by the President. )

IY. NSC Reapoasibilities-pf.the Secretary of Stzté

_ The Secretary of State is my principal foreign policy
advisor. As such, he is responsible for the formnlatrion of
foreign policy and for the execution of approved policy.

: I have assigned to the Secretary of State authority

and responsibility, to the extent permitted by law, for the

- overall direction, coordination, and supervision of the
interdepartmental activities incident to foreign palicy
formulation, and the activities of Executive Departments and
Agencies of the United States overseas.. Such activities da
-not include those of United States military forces operating
in the field under the command of a United States axrea :
military commander, and such other military activities as I
‘elect, as Commander-in-Chief, to conduct exclusively through
military or other channels. Activities that are interna} to
the executicirsNnad Janaidase 2283642 G £ HE P3O RAAR 0065 i+ 204 S8




.. United States for ccnsxderatxon by the RSC. .

';ﬁ? V. Interagency GIDDBS
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a singleinepartment or ARgency and which are not oF such
nature as to affect s;gnxrlcant;y the overall US overseas

praogram in & country or regiaon are nat considered to be @ .
act1v1t1es covered w:tﬁzn the neanxng of this 1zectzve. : . g

. The Secretarj of S*a*e is responsxble For prnpara tion
of those papers addressing matters affecting the foreigm .
policy and foreign relations of the Unlted States for - -
' consideration Ly the NSC. :

IIIX. NSC Respons;bllltles of the Secretary of Defense

. The Secretary of Defense is my pr1nc1pal defense palicy
advisor. As such, he is responsible for the farmulation af -
‘géneral defense policy, policy related to all matters af
direct and primary concern to the Department of Defense, and
for- the execution of approved policy. The Joint Chiefs of _
Staff axe the principal military advisors to me, the.Secteta;g o

of Defense, and the NSC. _ . _
. -

I have asszgned to the Secretary of Defense authority
and responsib1lxty, to the extent permitted by law, for the
overall direction, coordination, and supervision of the
interdepartmental activities incident to defense-polz:y

‘formulatlon.

The SeCretafy.of DefenSe is responsible_for preparation o ;
of those papers addressing matters affecting the defense , ' f\
policy of the United States for consideration by‘the NSC. N

IV. NSC Respon51b1l1t1es of the Dlrector of Centzal Inteilzgence

The Director of Central Intelllgence is wy principal
advisor on intelligence matters. As such, he.is respansible
- for the formulation of 1ntellzgence activities, policy, and
proposals, as.set forth in relevant Executive Orders. I hava
assigned to the Dirxector of Central Intelligence authority ‘and
- responsibility, to the extent permitted by law and Executive
Order, for the overall direction, coordznatluﬁ, and supexvisicn

- of the interdepartmental act;v;t;es 1nc1dent ta-zpt-;lzgence

matters.

The Director of Central Intelllgence is respon51b1e for

the.preparation of those papers addressing matiers 2ffecking

"the intelligence activities, policy, and proposals of Ehe.«

" To assist the NSC at large angd its zndzv;dual neﬁbers
in fullelxng their respornsibilities, interagzacy groups are
establzshed as described herexn. The focus of these interagency
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. groups is to establish policy objectives, develoz Solicy
options, make appropriate recommendations, consifer the
implications of agency programs for foreigm policy or coverall
national security policy, and undertake such other acktivities

as may be assigned by the NsC. - . . . v )
A.. 'Thé'séﬁior'ihéerégéncy Gfoup —-:Foreign Policy
(SIG-FP) .- .

el

. . To advise and assist the NSC in exercising ths
authority and discharging its responsibility fcor farelgz
policy and foreign affairs matters, the SIG-FP is established.

- The SIG-FP shall be composed of the Director of Ceatral 3
Intelligence; the Assistant to the President for National
Security affairs; the Deputy Secretary of Stata lChalzman);
the Deputy Secretary of Defense or Under Secretary of Defense
‘for Policy; and the Chairman, Joint Chiefs of Staff,’ J
Representatives of othexr Departments and Agencies with
responsibility for specific matters to he considered will

attend on invitation by the Chairman.

) When meeting to -consider arms control matters, the Group ]
will be augmented by the Director, Axms Control and Bisatmameni

Agency. ‘
The SIG-¥P will:

o - 1.- ‘Ensure that important foreign.policy issues
requiring interagency attention receive fvll, prompt,
and systematic consideration;

- 2. Deal with interdepartmental matters raised
by any member or referred to it by subordinate inter-
agency groups, or, if such matters require higher—level

: o consideration, Yeport them to the Secretary of State

: QO for dec{sion or referrdl to the NSC; B oo o,
3. Assure a proper selectivity of the foreigm

policy/foreign affairs areas and issues to which the

United States applies its efforts; I

4. ' Monitor the exécution of appraoved palicies
and decisions; and : :

. 5.  Evaluate the ddequacy-aqd'effectiveness of
interdepartmental overseas programs and activities. . .

B A permanent secretariat, composed of personnel of the |
- . " State Department augmented as necessary by personnel provided -
in response to the Chairman's rcguest by the Depariments and .
Agencies represented on the SIG-FP, shall be .established. :

- . -
L]
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'B. ”zbe Senior'Interagencf Group -- Defense ?oliqz}_' : ' B
..(SIG?DP) cooe e eres e . ’ . . e ) )
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7 ~ To advise and assist the NSC in exercising its -
authority and discharging its responsibility for defense
policy. and defense matters, the SIG-DP is established. -
The SIG-DP shall consist of the Director of Central _
Intelligence; the Assistant to the President for National :
- Security Affairs; the Deputy or an Under Secretary of State; - .
the Deputy Secretary of pefense {Chairman); and the Chairman, o o

- Joint Chiefs of Staff. Represeritatives of other Departments o R
and Agencies with responsibility for specific matters to be . S
considered will attend on jnvitation by the Chairman. ' '

The SIG-DP willr'v v‘. 'ﬂs\ o -:j'~' }

1. . Ensure that imészfghé’defenée policy issues.
requiring  interagency attention receive full, prompt,
and systematic consideration;* ' .

2. ' Deal ‘with interdepartmental matters raised
by any member ox referred to it by -subordinate inter-
agency groups, or if such matters require higher-level i : |
consideration, xreport them to the Secretary of Defense : o
for decision or referral to the NSC; and .

v 3. Monitor the execution of approved policies
2nd decisions. L ' :
A permanent secrétariat, composed of: personnel-of the *-
pepartment of pDefense .augmented as necessary by personnel . -
provided in response to the Chairman’s request by the.
Departments and Agencies represented on the SIG-DP, shall’

be established. o '
C. The Senior{!ﬁteragency Grdup - ;ntelligence (SiG—I) '

‘ To advise and assist the NSC in exercising its
authority and discharging its responsibility for intelligence
policy and inteliigence matters,' the SIG-I is established. -
The SIG-I shall consist of Director of Centrxal Intelligence
{Chairman}; the Assistant to the President for National

. Security Affairs; the Deputy Secxetary of State; the Deputy ‘
B ‘Secretary of Defense; and the Chairman, Joint Chiefs of -
= o Stafl. Representatives of other D:partments and Agencies , a
;. will attend on invitation by the Chairman when such Departments .

: and agencies have a direct interest in intelligence activities

-undex consideration. . - . SRR . S

. B : ' : . .
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_ When meeting to consider sensitive intelligence collection

activities referred by the pirector of Central Intelligence,

the membership’pf the Group shall be augmented, as necessary,

by the head of each organization within the Intelligence: . 1
Community Sirectly jnvolved in the activity in question. - . .
$hen Seeting to consider counterintelligence activities, ‘

* ¢the Group shall bdbe augmented by the Directol, Federal Burean

of Inve§tigation and the Director, National Security Agency. .

The SIG-I wills:

Q) ‘Establish requirements and prioritigs for
‘national foreign intelligence;.. o,
At . e

o (2} Review such SationallForeign Intelligence
Progxram and budget proposals and other matters as are
referred to it by the Director of central Intelligence;

 (3) Review propdsais for sensitive foreign
intelligenca gollectiqn operations referred by the
ﬁirectc:'cf Central Intelligence; e o .

counterintelligence activities of the United States;
Tesolve interagency differences concerning the ‘
iﬂplementation-of counterintelligence policy; and

- ‘ Jdevelop and monitor guidelines, consistent with :

_ applicable law and £xecutive orders, for-the maintenance

"~ of central counterintelligence recoxds; = .; ¢ ..

(4) pevelop standards and doctrine for the

- . . .

{5) Consider and- a prOVe-aﬂy counterintelligence
activity referred to the Group bY the head of any,
organization in the Intelligence community;

) (6) Submit: to the NSC an ovexall annual assessment

. of the relative threat to United States jnterests from '
intelligence and security services of foreign powexrs
and from international terrorxrist activities; including .

an assessment of the offectiveness of the United States
counterintelligence activities; B

- : ' (7) Conduct an annual review of ongoing sensitive
' national foreign intelligence collection operations and
sensitive counterintelligence activities and report
thereon to the NSC; and ) : o

(8} carxy out such additional coordination review"
and approval_of_intelligence activities as the President
may direct. R e ‘ : R
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'~ 'ﬁéﬁﬁzgi?éééretariat,,composed of personnel of the
cbngrai?;ntexiigence Agency augrented as necessary by

reonnel provided in response to the Chairman’s request
&y the Cepartments and Agencies represented on the SIG-I, ..
- ‘shall be established. - R : S :

o. Regionél and Functional Inferagency”srougsiz

To'aséist the SiG—FP, Interagency Groups (IGS)

aht+2} be estanliched by the Secretary of State for each
i aphic region corresponding to the jurisdiction of the
geographic bureaus in the Department of State, for Political-
. #ilitarxy Affaizrs, and fer Inrernational Economic hffairs.’ '
- gack IG shall be comprised of the Dirsctor of Central Intelli-
+ pencmE; the Asaistant to the President for National Security
Affairs: the Chairman, Joint Chiefs of staff; the appropriate
Rssistant Secretary of State (Chairman}; and a designated
reprasentative of the Secretary of Defense. Representatives
of qther Departments and Agencies with responsibility for
' gpecific matters to be considered will attend on invitation by
the Chairman. The IG for International Ecornomic Affaigg,will,
in addition to. the above membership, include representatives
of the Secretary of Treasury, the Secretary of Commerce, and

-¢ha B.S. Trade Representative. -

D 1Gs for azms control matters will, in addition to the above-
- nembership, include a representative of the Director, Arms ’
" Control and Oisarmament Agency. Arms control 1Gs will be
;. -chaired by the representative of the Secretary of State or the
represantative of the pirector, Arms Control and Disarmament
Agency in accordance with guidelines to be provided by
theHSIG-FP. ' ' ‘ "

To assist the. SIG-DP, IGs shall be established by the
Secretary of Defense coxrresponding to the functional areas
sithin the Department of Defense. Each IG shall be comprised
of the appropriate Under orx Assistant Secretary of Defense |
{Chairman); a representative of the Secretary of State; the
pirector of Central Intelligence; the Assistant to the

. presideat” for National Security Affairs; and the Chairman,
Joint Chiefs of Staff. Representatives of other Departments
and Agencies will attend on invitation by the Chairman.’

'~ Under and Assistant Secretaries, in their capacities

~as Chairmen of the IGs, will assure the adeguacy of United

States policy in the areas of their responsibility and of

-+ ¢he plans, programs, Xesources, and performance for implementing
“"that policy. They will be responsible for the conduct of . - -

:i'interagency policy studies within the areas of their S o

. ‘responsibility for consideration by the SIG.

, Thévnegibnal IGs also shall'prebafe cobtingency~plags
.~ pertaining to potential crises in their respective areas of
s ;esponsibility. Contingency planning will be conducted in .

_ 5.9 J—
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coordination with the Chairman of the Political-Military
IG, with the exception of the military response option for
employment of forces in potential crises, which will remain

 within the purview of ‘the Department of Defense and will be
" developed by the Joint Chiefs of ‘Staff. -

To deal with' specific co:xtingencies, the IGs will establish

-, full-time working groups, which will provide support to the

crisis management operations of the NSC. These groups will
reflect the Institutional membership of the parent body, togetherxr.
with suvch additional. members as may be regnixred to respond to,
the tontizmgency with the full weight of available expextise..

' 70 assist the SIG-I, IGs shall be established by the
pirectar of Central Intelligence. The IG for Counter- _

- {ntelligence shall consist of representatives of the Secretaj:_y

of State; Secretary of Defense; the. Director of Central

" Intalligence; the Director, Federal Bureau of Investigation;

the Assistant to the President for National Security Affairs;
chHalrman, Joint Chiefs of Staff; the Director, National ,
Security Agency; and a representative of the head of any other.
Intelligence Community orxganization directly involved in the
activities under discussion. The IG for Counterintelligence
will be under the chairmanship of the representative of the

.Birector of Central Intelligence or the Director, Federal

Burean pf Investigation in accordance with guidelines to be-
provided by the SIG-I. IR Coae e Voo

L 4 .. ao‘ " M i PO s o .
The operational responsibility or authority of a Sstretary
r other Agency head over personnel from the Department or
Zgency concerned sexving on IGs -- including the authority
to give necessary guidance to the representatives in the
Te’rformance of IG dntries -- is not limited by this Directive.

Distribution: : : '.....-T
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MEMORANDUM'FOR: Assistant to the President for National Secufity

Affairs
SUBJECT: Senior Interagency Group-Intelligence Secretariat
i have designated Directof, Intelligence STAT
Community Staff, as the permanent Secretary of the Senior Intefagency
Group-Intelligence (SIG-I). Should you want to discuss SIG-I business,
STAT

you can reéc1

V4

, ' William J. Casey

cc: Deputy Secretary of State
Deputy Secretary of Defense
Chairman, Joint Chiefs of Staff
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