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2l; February 1951

WMORARDUM FOR THE ASSBILITANT DIHECTOR
SPECTIAL OPEHATIONS

SUBJRCTs DBasie Assumpilone for 050 and CIA Plaming
Purposes

I accordance with your memorsndum of 1k
February 1951, we have reviewed your Basic Assump~
tiona/3 and submit our dovments herewith,

WILLIAM L. LANOER
Angintant Director
Hational) Estimztes

attashments
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RESLCRE]
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ILLEGIB

6 March 1951

MEMORANDUM FOR THE DEPUTY DIRECTOR, PLANS

SUBJECT ¢ Basic Assumptions for 080 and CIA PLAMNING
PUHPOSES

REFERENCE : Memorandum from DD/P, dated 26 February 1951
to AD/NE, same subject

1. O/NE somments on 0/50 "Basic Assumptions” were fore
warded to the AD/SO on 2l Pebruary 1951. A copy of these
comments is attached hereto. It was the opinion of the
Board of National Estimates that 0/80 and, for that matter,
0/PC, were entirely justified in basing their assumptions
on the worst possible contingencies, Obviougly, this cammot
be the basgis on which National Intelligence Eatlimates are
built, For that reason, 1t does not appear that the Basic
Assumptions for 0/80 and O/PC operations need neecessarily
correspond with the assumptions made for NIE's.

2., O/NE is ready at all times to give such advice and
ald to 0/50 and O/PC as may be recmired or possible, I
should be glad to confer with you end the AD/SO and AD/PC
whenever it seems to you convenlent.

WILLIAM L. LANGER
Apsistant Director
National Estimates
Attachments - |
Copy #li of 53194, dtd 2l Febh 1951
Copy #3 of 5615-a
Copy #1 of 5616
Copy #27 of L7769 ILLEGIB
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- -TOP SECRET ~—

26 February 1951

MEMORANDUM FOR: Assistant Director, Office of National HEstimates

(Dr. Langer)
FROM ¢ Deputy Director, Plans
SUBJECT ¢+ Basic Assumptions for 0S0 and CIA Planning

Purposes

1. I have been reviewing the AD/SO memorandum to you of
1Ly February 1951, together with the attached papers from 0SC
entitled "Basic Assumptions,"

2. My first question is, how far are the assumptions in line
with National Estimates; and second, whether an office such as 0S0
(and possibly OPC for that matter) should proceed on the basis of
the same assumptions as those which underlie National Hstimatese.

3. National policy presumably must be predicated on probabilities,
Emergency planning in offices such as 0S0 and OPC may be based upon the
possibilities, even though somewhat remote, so that we are not caught
out in the event that the improbable happens. Your views and guidance
on these papers would be appreciated, Possibly a conference between
us would be useful at which T should be able to haye AD/SO and AD/FC
present.

C
ALLEN- W, J9ULLES
cc = AD/SO

Attachments (3)
Memo frm AD/SO to AD/ONE dtd 1L Feb 51 (TS 561L5-a)
Paper frm 030 entitled "Basic Assumptions/3" dtd 10 Feb 51 (TS 561L6)
Memo frm Chief, Staff B to Staff Chiefs, Division Chiefs and
Chiefs ICS, TRD, BLC dtd 12 Jan 51 entitled "Draft of Rasic
Assumptions" (TS L7769)

TS # L3668
Copy_[_of_ 3 Copies

Ho/bou"'z 9 Bﬂ
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