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Gensral Information béing requested from each 1ntérviewee.
NAME |
RESPONSIBILITIES

DATES (Arrival in Vietnam and Departure; assumption of
responsibilities on the Desk and conclusion thereof)

NAMES (Others known t& have been responsihle for an
important part of the program in Vietnam)

STATEMENT (What was the individual's responsibility;
vhy suggested)

GENERAL COMMENTARY (Work performed, relationship with others -
GVN and US Goverbment elements, progress -~ acconplish-
ments and failures, support required, Hqs. and Station
guidance and ccordination)

SPECIFIC COMMENTS <Unu$ua1 and effective aspects of the
program which may have been successful and could or
should be applieq to Agency efforts in other developing
countries, appruﬂches and procedures fouand to be
productive in your activity, lessons learned - mistakes,
failures, shortcohings -~ why and what might be done
in the future to improve the Agency operations in
the field or Hgs.})

REFERENCE AND BACKGROUND|MATERIALS {Identify and if possible
provide a copy of reports or studies prepared earlier
which cast light upon your responsibilities and
actual activities, list any periodic reports which
may include references to your operations)

. |

d & %

In the preparption of the above, keep in mind
that your information will be used in the preparation
of a history of the Agency efforts in Vietnam and /.
support thereto, from 1950 to December 1963. A
most important use of thédassembled—and-sorrolated
material will be the inclusion of pertinent parts,
as examples or case histories, in appropriate Agency
training courses. |It is also intended that the history
and attachments will i
FEwipibbiarinn benefit ke individuals assigned similar
or--pasebdid responsibilities in other developing
countries. :

TAS
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This Notice Expires 1 June 1964

ORGANIZATTON HN 1-46

13 March 1964

HISTORICAL PROJECTS

1. The program ¢f the Historical Staff, 0/DCI, established by
HN 1-37 consists at present of three projects:

a. An outline history of the Agency's development and
performence during the Kennedy administration, undertaken
primerily to locgte and organize source materials and £ill gaps
in ‘them; ‘

b. irst oppkoachea to a history of the Clandestine
Bervices nceded tp complement proevioucly writton hictorico
of the overt direectorates; and

c. A comprehensive account of Agency activities in Viet-
nam, prepared as & counterpart to a State-Defense Vietnam
history project. E

2. Officers assiéned to the staff include:
25X1 |

© 3. Agency personne
Historical Staff. ;

1
~

1 are requested to cooperate fully with the

FOR THE DIRECTOR Oé CENTRAL INTELLIGENCE:

| L. K. WHITE
: Deputy Director
for Support

DISTRIBUTION: AB

GROUP 1
| Excluded from automatic
S-f-C~R-E-T | downgrading cnd

declassification
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3. Throe seneral eatesorics of filas are v
sisndontine Services higtory: (o) thome which i
heve % on purged of extrancous materiasl (but unot of vaiuubla
novors) and retired to Becords Int ecration vaisxoa Centra
Tooords here or to the Warrenton lecords Conter; (b) special
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purpose files intended for ready reference, and (¢) files of
whatever other description, not retired but held in the pos-
cession ol the geveral Clandoestine Services components,

4., The first category is of most interest and potential
usafuiness for tho histoéorian concerned with the period sprior
to about 1 Jenuary 1961, It also poses the knottiest probe
#P@s. The great bullt of these files have been thrown tozother

by file clerks or junior officers with 1little poparent sub-
stentive discerinination: A few ave well orpmanized and of
uniformiy good guality. Nost contailn sorme useful papers lnter-
mingled with a2 prevonderarpce of junk., Some are junk from

etart teo finish. 7The indexing (or ~h919-Iistin") ranges frouw
barely illuminating {o cutright rislesding.

2. Iton: A two-inch-tlick file folder labelled
"RTI-TLDI Correspondence' concists almost entirely of
mutunl plotitudes.

©v. Ytem: Another two-irch folder labelled "DDP
rreapondonce, ' contalring useinl and useless patorial
,w,:oﬂaumtely equal parts, hos been put together
Lquwiiv without rofcrence to subject matter; it wvas
rocired from the O/DCI Exzecutive Fegistry.

c. Xtom: The yibhon cony 0f a personally dic-
"""" tod and : 1nterﬂcuinn nenorindum of conversstion be-
,du\n Allen Dullies oand tladan Chiang Kai-shok 1g fiied
in the Tokyo senior ropyogentative folder, without
reiationship to anything eloe therein.

d. item: Eolemnly @ntoﬁbwi at Varrenton are

two folders iabelled "Parkin- lormits, 1956-57" (I
voulan't bear to lach).

e. Item: Twenty~five Iciders are careiulily
choli-listed as "Correspondcornce on Perconsliities pnd
Lubjecta not Applicable to Any of Forezoinp Titles.™

"nd go on.  Glve or take s few hunidred, there are 12,000
curie feet of those materials in storage on retircmont from
area. At a rouzh estimate, another 8,000 cubic feet
i poper retired by other cooponents may be guessed to have
cortinercs to the Clandoustine Sexvices. (Total storage st
Lnwrenton was 81,497 cubic feot the day I was thare; capac-
ey is 90,860.)

CONFIDENTI
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5. The gecond category of files presents the least diffi-
culty for the prectical reason,ippt they have been filed by
responsible officers who ncoed thom in theilr buminess. Ixamples
are the publications files in 's office and the Special
Group agenda~-minutes in CA Stafre z ge they are ndeguately
indoxed and available for .-2dy refercnce, their bulk is incon-
sequential. Alene, however, they would suffice only for a bare-
bones chronological log pnd they zro not relisble before 1953.
(Another example might be the 201 sarsonality f£iles, but these
are maintained for CICE purnoses #nd have 1little relevance to
our work.) :

25X1A G. Zxcept for special studies in depth, such s Ken
I ;. third category is not of immediate reseavch
concern ©o us unless we wish to risk writing our histovy from
the present backwards. Host of thoso papers are evanegecaent
ond comprehensible only to thoir precent guardians. Cur asin
covcorit with them should be to take a fow nractical stewns to
re that their residuc doos not become ithe bene of scue

v less wight tossod to the task of making historical scneo
s tuem 18 years hence.

RO

7. The job of winnowine the vhont from the chaff of the
red files will be time-consuming and largely drudgery, %
% imnossible if the authoriiies waat it done. From my o

csmited whird at it, I would catinmnte that a fairly rapid,
scrininating reader could riow through them at an avernse
Lo of a2bout one cuble foot wor dzy. The figure of 23,000

2,000 plus 8,000) cubic fcoi could probably be halved by
Zoinyg perusal of the shelf lists only. Another 5,000 mirnt
x> disposed of fairly quickly by z!impy scanning., Tbhat would
icave 5,000 cubic feet requiring coriocun reading which would
vworlz out to roughly 20 pirson-years. What I envisien enarging
iron this process, if properiv douo, would bhe a relatively

eompact, properly indexed set of trus historical archives {1

doudt 1t would exceoed 500 cupblc foat st the outside), nlus a

rezoinder of material which nrobzi:iy should ho kent for sone

reason oy other, but better indexcd and bettoer organizsd than
now and vurged of most dross and duplication.

8., Because this work could be done perfecitly well a2t the
Gi~11 through 13 level, the tetal cost in salsaries wonld he
Ltanrs thon §300,000. If this figure should ansany an extravi- :
ernue, 1ot it be noted that: .

2. Ve pay a good deal more than that annus iv alw
ready to yeople engdred in hovering over these Tilags

CTRLE N I
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b, It is a tiny fraction of the money gone and
going into the Walnut retrieval system, which is not
needad for historieal archives and in any case has its
input capacity over-taxed for the foreseeablo future by

CICE requirements;

c¢. Although it would be nice to hire a qualified
archivist as a member of the team, the work could be done
without increasing the Agency payroll at all by reassign-
ments and adjustments of assignments;

d. The only practical alternative would be to have
the same work done by better-paid senior officers, to the
detriment of what preésumably are more useful activities,

9. Therefore I reco@mﬂnd that:

L. Preferably at lcast Fovw people, but certainly

no fewsyr than two, bhe asmigned ss soon as rossible to the
Job of screening, indexing and placing in proper arcirival
Zorym existing retired €& filea=-the agsignnents to he

made with the understandine thag they would he zdjusited if
the job nroved elther rors or less onerous than anticlirated;
during their tours of duty, these pecple would be under
the full supervision of the Historical Staff;

. That a reprcuentative of the Historical Stafs
concert soon with appropriate officers of the C3 to
establish procedures f0 that proper historiecal archives
wili be maintained in the future; this will not be ezagy
becnuse there are many fiangers ir the rle, standards of
compliance vary widely, and RID is not master in its -own
domain, :

10. The foregoing is iconcerned only with the records b f P
search end of the CS historical problem. ¥t is rot the whole
problem. Its solution ig essential but not prerequisite.
Other work can proceed concurrently. In a shortly following
memorandum I shall round out this discussion, but it will be
academic unless we can gair approval of substantially what I
have proposed above. : 25X1A
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