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In 1954, the Jena VEB Carl Zeiss inciuded the following planta:

/

Jena lain Plant 1

Jena Southern Plant 2

Sealfeld Plant’
Weinar Plant 4
Eisfeld Plant 2

After tdiination of the dismentling program in April 1947, the Soviet
High Command ordered speedy reconstruction of the Zeisg %orks. These
orders were carrisd out by GDR government agencies. Between

1954, the labor force increased from 5,000 to 18,000 personsiﬁfﬁiﬁiﬁ]
The Soviets were greatly interested in a speedy expansion of the works
with & view.on the one hand, to extracting the highest possible wolume
of reparation goods and, on the other, to obtain the highest possible
volume of high quality export goods - involving heavy outlay for wages
and low material costs - for their barter agreements with satellite

countries. On this trade depended the success of all efforts to relieve

the tense situation in the field of raw materials and foodstuffs. The
Soviets, therefore, ordered GDR agencies to allocate a tctal sum of
70 million IME to VEB Zeiss, one third of which was to be spent on
construction of new structures or the repair of war-damaged buildings,
one third was slated for the procurement of new machine tools, and

one third for the procurement of miscellaneous equipment including
such items as steam turbines, elevators, air-conditioners and

ventilation equipment, cranes, etec.

In 1953 and 1954, no substantial new appropriations were made to VEE
Zeiss except for small allocations for special constructions and
equipment, macuine tools, etc. It may be assumed that a final
construction stage was reached in late 1953. At this time, the labor
force amounted to 18,000 persons.
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In 1952, the Seebach subsidiary plant of the Thiel firm was turned over
to Vil Zeiss. The Seebach plant,which covered an area of 11,000 squire
meters, did not suffer any war damage. During the war it had a 3,000-m:n
labor force and manufactured AA fuses after the Thiel/Ruhla clockwork
system, The labor force in its majority consisted of captured Soviet
men and women. Between late 1952 and early 1953, VB Zeiss started
remodeling of this plant for its own purvoses. In 1954, the plant was
returned to the VEB Thiel Works in Ruhla. Presumably the slant is
engaged in the development of fuses with a view to taking up the
manufacture of fuses at a later period.
1. Conment, For layout sketch of the Jena VEB C.rl Zeiss, see Annex 1.
2. comment. For layout sketch of the Jena Southern Plant of VEB Carl
Zeiss, see Amnex 2.
3. Comment. For layout sketch of the Saalfeld plant, see Annex 3.
4. Corment. For layout sketch of the Weimar plant, see Annex 4. 50X1-HUM
5. Cogment, For layout sketch of the Eisfeld plent, see Annex 5.
6. Comment. For organizational setup of the Jena VIB Carl Zeiss,
status 1 April 1953, see Aunex 6.
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“Annex 1

VEB Carl Zeiss Jena liain Plant

Dasement - storage room

1st floor
2nd floor
3rd floor
4th floor
5th floor

Basement

1st floor
2nd floor
3rd floor
4th floor
5th floor

library

Graul's laboratory
lieasuring laboratory
Chenical laboratory
klectrical laboratory

dump for waste material, chips,
raper, ete.

., bhotographic laboratory

final precision department
precision parts shop
Zbruef = I (testing shop)

-Wungderlich's engineering burean

heliographic and reprsduction shop,
registration bureau

Depot of chemical raw material

Basement
1st floor

2nd floor
3rd floor
4%h floor
5th floor

Basement

1st flooxr
2nd floor
3rd floor
4th floor
5th floor

Basenent

1st floor
2nd floor
3rd floor
4th floor

Supply depot and plumber shop

Outpatient department and
vaper storage
wood-pattern shop

ABL offices (sic o
Weissenborn's LiV-shop 1
Apprentices’ engineering shop and
patent department

Compressors and liquid -air equipment
Joinery and painter shop

ilectrical workshop

ABL offices, hydro (sic)

Saddler's shep

Patent office

-Locksmith shop and blacksmith shop

-

Carpenter®s shop
Electrical workshop
Offices

Saddler's shop

Locksmith shop

liachine-repair shop

Switchiny station and storage of electrical equipment

Storage of lubricants and solvents

Basement

hl P E ol .
Tat Thoog

Nanufacture of abrasives and
polishing red
[RECES R‘iii fasteroebnp L re tiriscade
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2nd floor Optics engineering department,
chemical laboratory, processing
and cleaning of solvents, OBL
{sic) adnministration
3rd floor Spectacle lenses manufacture
4th Iloor Lens manufacture
5th flooxr Asserbly of astromomicall instruments
(Astro-liontase)
Buildine 315 old skyscraper
Basement kitchen supply depot
1st floor liess hall and xitchen, kitchen
adminigtration
2nd floor Optics {former machine repair shop)
3rd floor Lanufacture of speg ; en
4th floor liachine tools ¥.BL} 50X1-HUM
5th floor Offices and depot
6th floor "Geo-lontase"(assembly of surveyor's
or photogrammetric equipment?)
and adjustingz workshop
Tth floor Lens manufacture, and trainiry shop
for polishers
8th floor i.achine repair shop
9th floor Steorage of optical equipment
Buildin~ 1% Basement Stora e of raw glnss, cloak room,
and materials depot
ist flooxr sanufacture of machine tools,
flat-optics department
2nd floor C=B ;- reflection and deflection
department
ard floor danufacture of spectacle lenses
4th floor slanufacture of optical equipment
5th floor Precision assembly and adjusting
department
Buildiny 1% g HBasement danufacture of spectacles, abrasive
naterial and polishinz red
1st floor Glass- cutting
2nd floor Glass pressing and cooling
Buildina 10 Basement Raw materials depot, storase of
boxes and advertising material,
perforated~card equipment
1st floor Shipping and acceptance office,
oifices, storage rooms,
polishing shop.
2nd floor Sales department, and storage of
finished lenses
50X1-HUM
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w & o
“ 3rd floor Sgles departuent, adjusting of
gspectacles
4th floor Storage of camera objectives ,
photographic laboratory, manufacture
of calibrated scales, reproduction
department
5th floor Accountant
Skyscraver : Basement Depot
lst floor Entrance hall, work police
2nd floor Cashiier®s office, bookkesper
3rd floor Sales office
4th floor Sales office
5th floor Lecture room
6th floor Sales managers
Ttk floor Sales managars
gth [loor Administration
9th floor Business management
1C0th floor Labor manager
11th floor Conference hall and other rooms
12%h floor Planning: departnment and administration
oifice
13th floor Production management and administration
offirce
14th floor \Iogal * department
Basement Laboratories, denct, and 'Gitter- .
teilimaschine (grid-drawing
machiner )
1st floor Purchasing department
2nd floor - Salez department
3rd floor Ingineering department
4th floor Engineeriny department
Ytn floor Photograephic department
Bagement Raw materials depot
izt floor Vigitors' room, and manufacture
of spectacle fittings
2nd floor Administration and production
nanagemant
jrd {loor Laboratory, administration, and
Lobol (engineering office?)
4th fioor Chemical laboratory and accountant
Brsement Raw-materials depot
igt fivor Automatic-lathes department and
FBE {sie) machine-tool shop
2nd floor MBL {sic) finished-parts desot,
and development department
2ra floor MBL and IFBL management
50X1-HUM
SECREY
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Hall 12 ’ Raw- materials deyot, metals depot. and
cutting department
Building 29 Bagement - Hardening shop and E FBL s;rinding
' shop
lst floor - 3L manufacture of bulbs, and
projectors
2nd floor - FBL turning shop
3rd floor - FBL acceptance and assembly of
caperas, adjusting shop
4%h floor - DFgassenbly of opera glasses.
and "Geo=liontagze" (assembly of
surveyor's or photogranmetric
equipment?)
5th floor - Microscope accessories, assembly
of microscopes -
6th floor = LOBY sic) and "ikrofaserei" (sic)
DBuilding 11 Basement - Raw materials depot and depot of
special materials; switching
station; turning, boring and
nilling shops.
1st floor «~ IIBL turning, boring and milling shop
2nd floor - PBL " " " " "
3rd floor - ingraving department, FBEL and
asserbly of cameras
4th floor - FBL surface treatment, asserbly
of field-zlasses
5th floor - Testiny and assembly of microscopes
6th floor - ko :
*lotet FProbably Mirofasserel (microseops mounting). S0X1-HUM
50X1-HUM
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stallations o na-Suedwerk status of nid-1954

Byilding 26

Buildine 54

Building 36

Building 37

Suilding 37a

Building 38

& single-story building with a basement and, partly,
a double basement.

Lower basement: washing rooms, c¢loak roons,
Upper basement: castings-cleaning roowm, laboratory,
compressors, repair shop for foundry

- machinery.
lst floor : iron, metal, and licht-wetal foundry
Annex : 2 cupola furnaces with smokestack

a five~story building about 26 meters high

lst floor :  fears shop, .rinding shop

2nd floor : pattern shop

3rd floor : grinding shop and wood-pattern shop

4th floor : electrical workshop

5th floor : administration - supply shop =ZBL (sic)

a four-story b:ildin_ with a basgement

Basement :  timber depot and miscellaneous

ist floor :  Tiood~working shop and plastic forcing machines
2nd and 3rd floors ‘Vood-working shops

4th flcor + pattern shop

a four-story building, some 27 meters hizh, with basement.

Northern portion of basement: cloak rooms, washing rooms and
stora;e rocms

Southern portion of basenent: Ueneral optics department

1st floor : Flat-optics and prism department

2nd floor 1+ [Finished-products depot (to be transferred
to Saalfeld), and apprentice shop.

3rd floor : Training shop and class-rooms for apprentices

4th floor :  Pressing department, diamond-cutting, and
ball treatment

llorthern annex: .

1st floor : nenspherical optics

2nd floor ¢ Administration

ilortheagtern annex

lst floor : Outpatient department and sick bays

2nd floor :+  oscillating quarters

3rd {loor + Photoelectric cells

a two=-gstory building some 10 meters high used for ABL
craftsmen, construction workers, and electricians
{to be converted into optical department)

a four-story building some 24 meters high with a basement.
Basement s cloak rooms

lst, 2nd,and 3rd floor: apprenticea’school

4th floor ¢ vocational training

50X1-HUM
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> B - Annex &

Hail 1 a single~story building with a wirn;, partly provided
with a basement. lachinory wepartment egquiyzed with 2 x 5~ton
cranes ané one 10-ton crane.

HJall 2 a single~story building, partly :rovided with a basement,
hceusing the astronomiecal equiyment department (to be enlarced
for the assembly and adjusting of astronomical instruments)

dadl 3 a sinrle-story buildin; with a basement
Jasement Flumbing and punching shop
1st floor AT eguipnent® , portable sound
motion- picture eguipment,
tape recorders

all 4 gingle-story buildin; with basement
Basement :  wood~drying shop, wood-cutting shop,

storage room.

lst floocr : Mgstrodone®assenbly - storae room -
motor-vehicle repair shop - sarage

Hall 5 single-story building, partly with a bazement
Basement : punpiny station for pressure casting
lst floor :  pressure casting and chill casting

devartoent - cleaning shop for
castings - storuge rooms

Jdall 7 sirgle~-story building partly with a basement
Basenent :  kitchen supply depot
1st floor ¢ xitchen and mess nall
Shed 18 sizng,lewstory building some 6 meters nrish without a basement.

ilousing a low-teuperature room, storage roow, fire-fichting
emiprent (scheduled to be transforred into a hardaning shop).

shed 26 single~story building some 10 meters high with a basement.
Bagement : storage roon
1st [floor :  kitchen and mess-hzll iu its southern

portion. Acceptance and shipping department
is to be installed in the annex. .
Sheds 29 and 29 single~story building some 7 meters hizh without
« bagement. Storajge rooms and raw materials dump.

Buildiny 22 o [our-story building with basement, formerly housing the
carpenter's snop, at present turned over to Jena~Tharm.

Buildiny 23 four-story building with a basement, formerly housing the
spectacle lens manufacture, now turned over to the
penicillin production.

50X1-HUM
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Layout Sketch of the Sunlleld Flant

T acard
L era

duildinr 13 Zasement : semi-finished sroducts.
turning and milling chop, etc
| sxiHum
lst floor: Cptics and 08D

2nd floor: Surface treatment derartment and oytics

3rd floor: Assewbly and adjustins Jepartment

Buildinzy 13a single-story structure housinr storase rooms
Building 36 Basement : ABL workshong, fire hrigade

1st floor: optiecs
2nd fleoor: optics
3rd [loor: manazement office, assenbly shop

Buildirn> 38 dzsemsnt @0 Acceptance department, material denot

ist floor: Storase rooms
2nd floor:r Training workshop
3rd floor: rented

Suiidin. 39 Basement )
1st floor) rented
2nd floor) -~
3rd floor)
50X1-HUM
50X1-HUM
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Layout Sketch of the Weimar Plant
erend
1 ~ Former piano factory, turned over to VEB Zeiss in 1953.
An_ 0ld 3-story building with a basement, with wesk .
floors » rated at 300 kg/sq.meter, housing aseembly

shops and adjusting shops, as well as the management of
the producticn department of 8-mm.portable projector
equipment and subassemblies (to be delivered to Jena)

2 - Shed without bagement with 3,000 sq.meters floor space.
Ranufacture of subassemblies to be delivered to Jena and
of 8-mm. portable projector equipment.

3 - Planned concrete S5-story structure, 18 x 170 meters, with
& basement. Construction work was not yet under way in late 1954.

50X1-HUM
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tagout Sk, .ch of the bisfeld Plant

Lggend
suilding 1 Bagement : storace rooms

Ist floor : Serifinished products

2nd floor i Ascembly s.wp - surflase treatwent

3rd floor : Assembly shop

Builairg 2 Basement :  storage rooms

1st floox

28

Semi-finished products

Building 2 Shed
ABL worksho).s, arua;zes
Fire brigade
Building 4 Two-story administration bSuildins with basement.
50X1-HUM
SECART
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Jdranizational setup of the Jena V5B Carl Zeiss

Status as of 1 April 1953. -

sgneral Manacer Chief Plamnmins Office (GLIN)

Ir Huso Sehrade The mission ol this office wws the coordination of
all plans related to production, investments, plant
capacity, labor force , research work, construction
projects, and finances.

Or;anizational dezartment

Yactory rccords: Dr Ortlepp
~ain accounting department: IJr Husber
{financial vlannin: and financial control)

secreturiat: Ur Joust (?) (in charge of the
collective work contracts and of the so-called
"Strukturkormission'}

Technical nanseer, Production mpanaxer : Uipl Inzg 0. Schuitz

simultaneously deputy » S " - _ Ay
of the plant manacer, Chief technologist : Dipl.Ing.Reindl (fru),

Rudslf .ueller cihief of the tech§i¢al ofice and responsi?le
for the technolojical setup of the production
process.

Chief construction manger: 3ipy. Ing. Trostmann (fnu)
(investments, execution and control of projects)

Lanazement of F-department: " Ing. Blume ({fnu),
in charge of the manufacture of camers objectives,
field- lasses, precision ueasurin.- sets, surveyor
outfits, photogrammetric eyuirment, projectors,
rotion-picture projectors, astronomiesl equipment,
electrical eguipment, electronic microscores,
calibrated scales (Peinteilerei)

Lana;erent of I-department: Ing. Thiele (f.u)
The cepartment included the manufacture of
microscopes, measurin; sets, medical equipment,
and opthalmological equipment.

sanaxement of O-departpment: Ing. Schubert (fnu}.
This department included the manufacture of zlass,
crystal and optical lenses, prisms, and calibrated
scales, dianond dies, bearing stones, ogcillating
yuartzes, precision balls.

50X1-HUM

SI Y

Declassified in Part - Sanitized Copy Approved for Release 2012/06/19 : CIA-RDP83-00418R000900070006-5



Declassified in Part - Sanitized Copy Approved for Release 2012/06/19 : CIA-RDP83-00418R000900070006-5

.,
.

50X1-HUM

%

50X1-HUM

SECRET

Chief busingss manager
Dr. Hueber (fnu)

Labor menaer |
Frits Roehrdanz

Cultural manaser,

WL _(flain scientific
department) =
“issenschaftliche
Hlauptieituny)

Dr., ?Paul Robert “oerlich

BLCREL

Annex 6

hanagement of spectacle lenses department
Ing. Jrossherr (fnu)

anagement of i~department (Zulieferungsbetrieb =
subsidiery department)i D¥. Inz. Bartsch (fnu).

This department included the manufacture of machinery,
the machine repair shop, the foundry, the carpenter
shop, pattern shoun, plumber shop, punching shop,
manufacture of tools, and cogwheel shop.

Mana;rement of A-department (Allgemeine Betriebsleitung =
General llanagement) headed by Dipl. Ing. Viehl {(fnu).
This department included the power plants and the
production of steam, the planning and execution of
construction projects, manufacture of electirical
equipment, hoisting _ear, elevators, ventilation and
air-condition equipment, compressed air, gas, hot

water, heating equi.ment, technical furnaces, etc.

ianacement of- L-department (Learlingsbetrieb =
apprentice department) headed by Ing. Rombach (fau),
supervising apprentice training and all kind of
vocational training.

kanagement of US~department (Saalfelder Betrieb =
Saalfeld Plant) headed by Ing. Kohler (fnu).

lianazement of W-department {Yeimarer B-trieb =leimar
Plant) headed by Ing.Jderhard Senf .

A managenent for the zisfeld P.aint is to be
established at a later period.

Sales department, headed by Fromm (Ffnu)

Procurement department, covering subdepartmenis for
the purchase of materials, sexi-finished parts, tools.
and equiyment, financial management.

finance department, headed by Petermarn (fnu)
in charge of all firancial activities.

Table of orzanization, technical work norms
(TAN = Technische Arbeits.ormen), salaries, wages,
and bonuses.

Political training, health service, outpatient
department, kindergarten, food supply, kitchen,
and sports activities.

Including research activities, and develoument work.
This department consisted of the following
subdepartments:

Prof, furt Schuster's department (electrical
equipment, electronic wicroscopss, supersonie
apparatus, ete.)

50X1-HUM
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Dr. larvy _“oellrerisg deoartment {camoc::. -blisctives,

and other special objectives)

| ]

r. Lukas' department (measuring sets. spectrosraphs,etc)

br. Kaxl A. Sonnefeld's devartment (computation of
ohjectives, astronomical instruments, non-spherical
lenses, etc.)

Dr. 3oezehold's department (cemputation of nicroscope

objectives)
LBL (Entwicklungs- This departrnet controlied the work of all designing
hauptleitung = lain bureaus attached to the individual production
development department) departments. It also supervised tntwicilungsbuero #
Dr. llerbert Kortum {tocls development department}, and Entwicklungsbuero M

(machine development department)

PHL {Personalhauptleitungs
personnel manazement) Assignment of cadre personnel selecting only able
and politically reliable persons.

B8P0 (Betriebs- Communist contrel center established by the
Partei-Organisation™ 3ED Central Coumittee
Sl works

orgesization)

BGL  (Betriebs-Gewerk- The IFDGB control organ

scaalts-Leitung =

loezl trade union

management ) headed 50X1-HUM
by Fritzoolt

His deputy is

Seifart (fnu)

1. ’7 \Comment: Dropped from plant January 1955
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