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The Tatra Works at Koprivnice are situated on the Pribor-Stramberk railuay ./ O

line ard on the Pribor-Frenstat pod Iaghostam-Drnholee-Stramberik road, To

the northweat and south of the Uorks there are fiolds and readows, and to

the northeast, ficlds and meadous for a distance of ahout 500 meters, at which
int the around riges steeply; here, alco, are the so~called Carveny Kamen

Red Stone) Forest and the Cerny les {Black Forest), The factory can hegh

be photosraphed from this vantage greund. To the southeast 1ie fields, and

to the southwest, vacant lots » boyond uwien are located farm hougss and the

villapgs of Koprivniee, ’

The entire plant is surrounded partly by raling 2.5 meters hich and topped
with barbed wire and partly by a wall 3 meters high and alse topped with
barbed wire. Three or four patelkeerers are alvays on duty at the main mate-
4y, No. 1, uhich opens onto the Droh-lec-Stramberk road and which is to the
right of the porters' gatewmy, No. 2. Catewny No. 3 ia always glmt., Three
to five porters are on duty at the mataway Ho. 4 leading into the motor
vehiele factory; a porters’ lodpe stands %o the richt of this gatevay. The
rorters are not armed during the day, and 2o STB oxr SNB agents are stationed
at the lodpee.

The Tatra Yorks were not damaged at 231 during the var. During that time the
machinery in the factories was inerea:ad s out thirty per cent. The "orks eon-
tain the folloing buildings:

a. Motor vohilels factory A. This buiiding 1s 150 meters wide and 400 meters
long. The front. portion 1s made n of three stories. On ths right-hand
side of the first floor are dressing and wash rooms for anployees; behind
thess rooms are the conatruction, %echnical, amd production affices and
faeilities for storin? tools. On “he Jof't~hand side are the shi ing de-

. vartment, the general offices, and the administrative and processi) g off i~
ces, and bohind these, the commonenta shipring departmont. On the second
floor are the offices of the ranan:r and of the production aggistant, on
the third floor the eonstruetion oifices. The rear part of the buildins is
the motor wehicle factory itself, Aiech consists of one floor with stores
and workshops along both sides. Tia left~hand side contains the storerooms
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forsemi~-finished products, behird 1% the finished marts stores, then
the storehouse for eompleted aseenblad units and for parts bhrought in
from other plants. On the right~hand side, boginning from the front,
aro the tool room and tool storehouse where special toels, instruments,
and measuring instruments angd rarts are inspacted; then behind %hese
Tooms la the store which issuen tools, meamuring instmumente, and pro-
duction equipment, Further on are a library for drawings and proceases
and the of'fice distributing them, the fitters' shop for bending pipes
and the sheets, the gear-fitting shor, and finally the engins=testing
shop vhich includes brake testine, The canter of the ilding is oc-

" oupied by the main hall,

Factory for conveyor balt manufacivre of the Tatraplan and of Type III
(B). Tnia building is to be completed during the winter of 1949-1950.
Asgambly operations will be transferred here from tuilding C, For the
assembly of the Tatraplan a conveor belt, with a sufficient width and
strength to assamble tanks, is being uilt,

Alroraft nall (), containing war-tire machinery for the rroduction of
propellers and propellsr blades.

£.

£
h.

Boiler house (F)., This buildins comtaing the central heating facili-
ties for the entire Tatre Yorks,

Pattern store (G). Twis is a one~-story building where wooden patterns
ars stored.

Foundry (H) which is used solely W the “oprka,

Railuay frolght car factory. Fourtwen 10~ to 25-ton fréight cars are
mamifactured here daily.

4e Prior to the var, production at the Tatra Vorks inoluded tha folloyings*

a,

b.

c.
de

8,

Small ears: 24 small passenger cars, model 57a ("Hadimrska"), 1,200 ce.,
4 oyl; sale pricey 24,000-26,000 Kea,

Medium carss 4 of model 75, 1,600 ca., 4 cyl,; sale price, 3,000 Kes.
2 to 4 of model 97, 2,000 co., 4 cyl., rear moton. '

Large cars: 2 to 4 of type 87, 8 qvl, rear motor; sale price, 80,000 Kos.
Trucks: 15 of type 27, 3 tons.

Other types of vehicles: Itodel 2, & tons, 6 wheols, chiefly for tankers
end buses, Model 91, Diesel, trucks and buges, Model 110, rasoline, for

buses. These three types were very mimilar and about six of them were prow

duced daily,
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f. Other production:s engines and 7ear boxes for motor vehicles; aight
Tyer engines were produced at the Motor Vehicle Factory daily. Be-
pinning mamfacture of licensed aireraft engine "Hyzt', type 1,100,
inverted 4 cyl., 100 HP, air-acoled, Propellers and rroellor blades,
made at the Aircraft Hail,

5. Present production at the Tatra Works is as follows: ¥ _
a. Seven Tatraplan, 4 cyl., rear rator, 2,000 ot.; sale price 400,000 Kes.,
b. One or two model 87, & eyk, rear rotor; sale prics 600,000 Kes, 50X1-HUM

¢« Two or three model 114, 4 eyls, 3-ton truck, Diesel, air-cooled; the
engine was tested in[ armored vehioles.

d. Onme model 111, 12 cyl., 10-ton truck, 6 vhsels, Diesel, air—cdoled’.‘

e. Fourteen miliny freight cers producsd daily at the railiay freight
car factory; freight cars welighing from 10 to 25 tons are made, An
unconfirmed report astates that =he pattern ¢hop in the reiluay freight
c:r f‘:ctog has begun to work au & railway truck for broad-gauge Rig~
slan tracks,

6. The finished products at the Tatra Works consist of motor wehiclss and RS
freight cars, 411 semi-finished gocds and materials prodused in the ‘orks
are used at the Yorks, and nothing is processed for other plantas, Knorr biakes
for railiay freight cars are made ir rart by Tatra, ,

7. The following reasons are given for the low production at the Yorks:

ne Faulty planning n the entire motor vehisle ipdustry in Czechoslovaidia,
" For example, 4n an airoraft factary, the manufacture of small cars uss
stopped and trucks are now being turned out,

b. Premature discontimmance of proved models, both commersial and passenger,
and prineipally model 56b. In place of model 56b 1t was planned to pro-
duce 70 Tatraplane daily but only one a day wag made. As a rosult, soms
of the employess were transforred from the motor factory to the milvay
factory, where the produetion Program was already being met, 1In Jamary,
gocording to plan, the mamufacture of model 27 was terminated tmt vas
later rekemdt « Between Jamuary snd 1y, only one of them was #old in the 50X1-HUM
oyen market.

d. Faulty planning by the Tatra Works, Periodic shortares in materials caused
unemployment,, and workers were sh:ifted to other jfohs resamdless of akills
from work on prevision machine tools in the motor wehicle factory thoy weve

2]

' Frodustion 1s alsn affectsd by the scarci
materials such as copper, bronsze and alloy metals (eobalt, mlrmt:,
manganese, vanadium) and of ball beardnes, specisl tools, and rubbey for
tires, ard by late deliveriss from the Fal Works (e.g., electrion] equip-
ment for vehicles from the Magnetrua Yorks in Kromerisz),
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8, For raw materials, the Tatra Yorks in its smelting processes uses cast iron
or steel, aluminum, brass, brongs, and copper. Vitkoviee supplies most of
the cast iron, and Kladno the steel needed hy the forse. Sheet meial is ob-
tained from all producers, the chief omes being at Vitkoviee (Zabreh) and
Kladno, which furnish cold and hot rvlled sheets. Cold-drawn bars come from
Kladno and Libeice nad Vltaven, and hot-draun tubes from Vitkoviece. Semi-
finished products such as discs were originally supplied by Skods. After
1045, thia Mnntdion wma taken awav fiom Skoda and novw semi-finished soods
‘are delivered exclusively by the Pel ‘lorks, which are the sixteen united fac-
tories for the motor vehicle and airt:raft industries, For example, the Pal
plant in Jihlava supplies Diesel injbotor pumps, and the Pal plant in Yovy.
Jicin radiators and headlights., 'heels for railway frelght ears are suprlied
by Xladmno.

9. Pover for the Tatra 'lorks is princip:ily electrieal. The Jorks have their
own penerating plant, but bescause the: generators are inadequate arnd are capable
of producing only ons-fourth of the turrent nesded by the factories, Tatrae
finds it cheaper to obtain current for the station in Strelkoviee near Svinov.
‘This station buys cheap current, which is the current inexcess of that re-
quired by the mine pits in the Ostrava field, The transmission line is 25 km.
long,; carrying 22,000 volta. )

10, Gas is made in the Tetra gasworks, which stand near the foundry, and thero

‘ is no shortage, Coke 13 broucht in my rail from Moravska Ostrava, Gas is

used to heat the foundry, hichetempe:zture furnacss, forgos, presses (hot
forgings), and two tempering shops.

11. The following supplises are kept on hends
a. Coal, near the boiler house (F).

b. Gagoline, kert underground in a proup of tanks, each holding 22,000 liters,
The tanks are fi’led from reilway tankers.

c. Varnish.

12, Transportation is furmished by mail. The track in Eoprivnice i3 a single 1ine.
At the station there are four leading tracks, with loading equipment and rarmps,
These, however, are not important because transport is carried out as fsllows:
the track rumning through the Worke 13 so arranped that two parallel freight
ears ean run along broad rail tracks at risht andflos to the main track and be
admitted to lines running throushout he entire orks into almost all of the
departments. Trucks are used only ir case of shortags of a rarticular material.

13, Befors the war, the Tatra Works empleyed about 5,000 persons; at present, there
are batween 5,000 and 6,000 workers. Two shifts are operated:s from 0600 to
1400 hours and from 1400 to 2200 hours.

1,. Personnel of some importance at the Works include the followings
a. Motor wehicle fastory.

1) Eng. Nanzellm, developmental demrtm;'xt, Be came from the Skoda Works
in Mlada Boleslav. : :

2) Eng. Kozak, developmental department, and also from the Skoda Works
in Mlada Bolealav.

3) Eng. Vyhnansky, prototypes department and construction of the Model 111,
4) Sojka, a former athlete and a reactionary,

5) quackjr, works manager.

6) Vesin, chief of assembly,
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7) Marek, works enginser, in assenbly.
8) Drozd, assistant manager, in agemibly.
9) Eng. G:lpéir, chief construator,*#*
16) Eng. Mackerle, chief of eonstruetion; he is a reactionary.

be R&ilmy freight car faetory. Eng, Hager, ohief, '

¢. Tempering shop, Simsa, chief. ' ‘

d, Yorks council. Nemee, chairman. e is Communist Party chisf in the
Tichoveky Works, senior inspecicr in Tatra, and chairmen of the local
national cormittee in Kopriwnice,

e. Eng. Rugicka, manager, a Commumisty Dr. Mimra, technical deruty, a
Comrmniat, #i*

15. Security is maintained by a militia tetaling 400 men who have no duties %o
perform, The SNB station is immodiztely opposite the principal entry by
foot to the motor wehicle factory., The windows of all 3%s offices face the

facbory.
# : Prosumably thesa amcunts are daily prodnetion Pigures.  S0X1-HUM
el C : This report alsoc states that there has been no replace-

ment for the chief constructor, an Eng. Ledvinka who was imprisoned as a Gpr—

man in 1945,
P :Lgmm It 1z not clear of what factory these men have charge, S0X1-HUM

Enclst lay-out of the Tatra works and the sareproducing plant (2 peges)
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