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Notes The followlng pages have been excerpted from s stenorrapnic
report In Russian of the proceedings at a three~da; conferecrnce

of NKVD Record and Dossier Sections held in Moscow in HMareh, 1%40.
Problems of administrative and intellipence interest wepe disecussed,
with the keynote of the conference the desire of the MNMoscow NKVD
Headquerters to improve the efficiency and accuracy of the work

of the record sectlons. : :

DATL

L L]

- Present at the conference were chiefs of and key workers
in record sectlions {(lst Spetsotdels) attached to the NKVD direct-
orates for CL in transport (DI0), for CE in the Red Army (00),
for CE in Soviet industry (CGEU), for prisons (GTU) end for State
Security {GUGB), as well as representatives from the lst Spetsotdel
Center in !oscow. Speakors from this last organizstion gave the
plteh for the choir; the president of the conferencs and s spaaker
who gave the conference s final colng-over at the last meetin:
were also fron lioscow lHendguarters.

Although the report i1s primarily of counterespionage value,
it has doflnite politieal interest for its detalled description of
0 small but significant segment of Soviet bureasucracy at work,

I%s detalled presentstlon of administrative discusslons throws

a revealing light on the procedures, the efficiency, and the
professional motivatlion within a highly important division of one
of the key Soviet minlstries.
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STLOGRAP HIC REPORT ON THE PIRST REGIONAL CONFLRENCE OF
CHIEFS: OF THE 1st SPEISOTDRLS, et al.

15 - 17 Msrch 1940

First Regional Operational Conference of chiefs of 1lst Spets-
otdels, NKVD-UNKVL; workers of the stotisties group of the

D10 (Dorozhno- Transportni Otdel - Railroad and Trsnsportatlion
Section); Speclal Sections (Osobenny Otdel); reprcsentatives
of the cltles of Moscow, Leningrad, Orel, Kelinin, Gorky,
Rzhev, Kaluga, Vologda, Yeroslsv, Arkhangelski, Murman sk,
Petrozavedsk, Ivanov, Kursk, Kirov, Ryazin, Tula; superviscrs
of Dossler Groups of sections of GUGB (Glavnoye Upravleniye
Gosuderstvennol Besopasnostl - Central Directoraote of State
Securlity), GEU (Glavnoye Ekonomlicheskoye Upravleniye - Contral
Economic Directorate), and GTU (Glavnoye Tyuremnoye Upravleniye
- Central Prison Directorate), 15-16-17 March, 19240.

9Q o080

GERTSOVSKI ¢

The plan, approved by BIRIYA, Lavrenti P., aims to fulrfill P
the order of the Feople's Commlssariat #00788-1938, which orders b
the reorganlzation of the lst Spetsotdel. Discussion on the b
improvement of lst Spetsotdsl work will be held.

Report of TITOV, Chief lst Spetsotdel, lloscow Oblast:

In March 1939, the condltion of asentsinformer-net dossiers
was as follows: no cenbtralization of these dossiers, some card
files werc located in the UNKVD, a general card file did not
exlst. Under thls system it was lmpossible to know whether or
not there was a dossier on an agent. Upon checking, 1t was dis-
covered that sectlons and reglonal divisions did not know who all
thelr own informers were.

Anti-Soviet dossiors brought to light through exploitation
of official observation files (delo-formulyar) are incorrect.

The Investigation dossiers {(uchet sledstvennix del) cone
nected with the mass arrests of 1937-38 were found in very bad
conditlon. Dosslers of those arrested were not kept up daily
and on the strength of thls information, periodlec corrections
vere instituted by sectlons, reglonal sub-gsections, snd prisons.
The names of some persons who had becn convieted in the distant
past were included, and we found that names of other peorsons
arrested had not been entered and soc were not mentioned at all.
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The general inflormation card file {obshche-spravochnays
kartoteka) in UNKVD llcscow Oblest has become one of the wersth
pottlenecks. Arocund thls leading section is organized all the
work of the lst Spetsctdel, and the work is in bad conditicon,

Thirty thousand cards on those convicted in 1937-38 by the
hipgh Trolka of UNKVD/MO lay in cupbosrds and on tables, and
were not included in the csrd flles. Two hundred thousand com-
runications from priscns and camps about arrivals, deaths and run-
aways vere not recorded on cards. Seven thousand five hundred
cases in the archives of the lst Spetsotdel NKVD/USSR werec never
recorded 1n the operatlional information card files {operatiwno-
spravochnaye kartotkeks). In roegard to searches, matters were in
poor shape. Until 1939 the lat Spetsotdel was praciically un-
interested 1in searches and sorne 4,000 commnications about
searches were left lying idlse.

Archlves were no nmore than an unsystematic heap of all
types of materlals: the records wvere hopelessly involved and
controls for the dlstribution and movement of work were missing.
The archlves were in very bsad condlticn. Arrangements for
dealing with the property of arrested persons have not improved.
Depositions and compleints from those convicted and their
relatives as of March, 1939, amounted to about 10,000. Hot
until February, 1939, did the lst Spetsotdel finally start to
work on them.

The lst Spetsotdel had no liaison with operational sections
and reglonal sub-sections. They came to the 1lst Spetsotdel only
to get certificates when sancilions for arrest were needed.

In eliminating neglect and cheos, the followlng was dens:
weak places werse strengthened by the transfer to them of abls
vorkers. More attention was pald to pe.sons being investligated
and persons arrested. Facllitles were organized for studying
the work in the prosecutor's office and the courts. Before
this the 1lst Spetsotdel knew nothing about the proseculor's
office or courts. As & result, the courts snd prosecutor's
office began to glve sn accounting of thelr work.

Through the party organization, MK VKP (b) {ioscow Com-
mitiee of the All-Russian Communist Party - Bolshevlk), publie
prosecutors were informed of the necesslty of speeding up the
work of investigation and arrest through the courts asnd pro-
secutorts offlces. The lat Spetsotdel already had only hurdreds
instead of tlhiousands of cases for the publi¢ prosecutoraz.

The next problem was that of improving the vork of the
operational information card file. Thirty-five thoussand cards
were made out on persons judged by the Trolka, 4,000 cards were
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transrnitted fron the 2nd sections, 3,500 cards were changed by
the entry of deaths of prisoners in prisons and camps, and 3,500
cards were nade out on persona on whom dossiers had not been
nade out by OSKit,

In 1939 1,034,000 inquiries were checked.

2 0000

OQur present staff i1s not bad. The workers are generally
younyg, good, desire to work. Those who worked poorly were
removed. In March, 1939, they used to say: "In the 1lst Spets-
otdel there 1s no work--the work is in the operatlonal sections.
To work 1ln the operatlonal scction is a pleasure.

The role of the Party Orgonization in fulfilling Order /00788-1938:

After the investlgation of the lst Spetsotdel on liarch 56,1939,
the party organization paid particular attention to this sectlion,
and assumed s larger part in running it. Comrade SHUMX AYA, who
has worked cight years as "operational suthority" (Operupolnomo-
chenny) was promoted to vice-chlef of a sub-seoctlon and handles
her work well., Comrade KNUDRYAVTSEV was promoted to senior
operational authority and handles his work in the sesrch depart.
nent very well. Comrade FILIMONOV wasa promoted to chief of a
sub-section and was mentioned in an order of BEHIYA for his work
in fulfilling order #00858. Eight persons were promoted to
leading positions, and twenty-six were promoted to other positions.

The administration now pays s great desal of sttentl on to
the leadership of the lst Spetsotdel, which was not the case a
fow nonths ago. All Information or facts used by operatlional
conferences come from the lst Spetsotdel. Sectlion chiefs could
not nmove &8 step wlithout the lst Spetsotdel.

o9 000

PROSKORYAKOV {(1lst Spetsotdel Center):

The lst Spetsotdel center at the end of 1938 and the beginning
of 1939 was in such a state of neglect that in our central organli-
gzation we did not know who were members of agent nets in
operatlonal sectiona. Ve were 1n no position to glve true infor-
mation to operational workers.

OGO 0w

runknown; possibly statistical csrd-flle sectlon.
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After issusnce of order #00788, tho lat Spetsotdcl began
instruction on dossiers of agoent nets and anti-~Soviet eloments.
The problem was to organize the dossiers under a unified system
wlthin 81l units of the NKVD, not just to put in order the
dossicers in the centrsal organization...

Twanty-four Spetsotdels did not commnicate with us on
fulfilling order #01223. 4Yhose present who have not completed
the order are: White Russlan SSR, Georglan SSR, Ukrainiasn SSR,
and Rostov Ublast. Chitin Oblast has informed us that completion
of the order 1s not possible untll they recelve "good enough
quallty" paper from A.Kh.U. (Adninistrativno~Khozyaistven:ioye
Upravleniye--Administrative and Supply Directorate) NKVD/USSR.
The chief of the Rostov Oblast has written nothing (in explanation)

[- -

o9 ¢ e

KRIVITSKI (Ryezsn Oblast):

Out of chacs clear, leglble card files were set up where
any information could be found at any time. Archives were put
in order in spite of lack of space. White officers (officers
of the old army) are carried on dossiers in the 2nd section, but
ope rationally they are handled in the 3rd section. ‘The Var-
Cormissariat also handles such dossiers. This problem rmust be
cleared up as to who should handle them operationall; and In
which section, 2nd or 3rd, their dossiers should be.

KREMNEN (1lst Spetsotdel Center NKVD/USSR):

The 5th subsection of the lst Spetsotdel works on questions
of operatlional statlstics, and of statistical materials.

The corder for establlishling operational accounts 1s clearly
forrulated in orders #00931, 001223, 00249, 00137, in the text-
book on operatlional dosslers, and in directives to 1lst Spetsotdels.
These directives clearly explained how to make out monthly
statlstlical accounts on sll four of the forms,

Operational statistics must lndlicaste exactly the numbers
of enemios of the people, thelr associates, the type of criminal
action, the politiecal coloring, groupling, etc. <These general
naterlals rmst as soon as possible be deposlited with leaders in
the central directorate of NEKVD/USSR. Our suggestions to
1lst Spetsotdels iIn each oblast are:

_ l. Liquidate waste in conposing the monthly accounts
of operational-investigating worl: of organs of the NKVD which
Informn us of activitles regarding dossicors and agent net files.

SECRET CONTROL

Approved For Release 2006/04/19 : CIA-RDP83-00415R000400030035-5



) SECRET CONTROL
Approved For Release 2006/04119- CIA-RDP83-00415R000400030035-5

2. Statistical sccounts nust be pﬁ@gented exactly on
schedule. N

3., You must strengthen the workers in your sections
{uchastka ) regarding statlistlcs, not wasting the abllitles of
your cadres.

1IOROZ0 V (Georgisn SSR):

'hers are we to send releassed prisocners? Uthe lst Spets-
otdel in Georgls has no right to decide ti:iSss.

when I was ordered to put all dossiers in netal safes, 1
had trouble gettiing safesc..

Lack of paper hampers our worl in Georgla~--the quallity of
the paper 1s very poor.

GAVRIKOV (Ivenov Oblast):

i7e in the Ivanov Oblast asked the lat Spetsotdel center
sbout rules for keeping certain archives or for destroylng them.
fo thls day we have rcceived no answer. Ve also asked them
about an inventory of archives and we still have no ansvier,
‘here is no concrete operational help fortheoning from the lst
Spetsotdel center for the outlylng sections.

One example of thls was very diszagrecablce for me. Comrade
BARINOV came from the lst Spetsotdel center to check our work .
and help us. Vhat happened was that Comrade BARINOV so arrsnged
it that he checked our work in the course of a day and a hsalfl
and wrote a report, but we recelved no help at all from him,
e did not find it necessary to call a meeting of the section

workers to enlighten them as to how they could repalr the mistakes

they had made snd which he had nientioned In his report:

TSVETKOV (UNKVD/Leningrad Oblast):

Comrade TITOV mentioned an agreement between lloscow and
Leningrad for having a sociallist competition. Thls comnpetitlon
between the two of us had incressed snd iuproved our operationsal

work tremendousSly..e

The 1lst Spetsotdel Center was chosen as arbltrator for
this competition but did not riove a finger. \‘le pleadced for
sorieone Lo take sn interest, but no one did, and eventually the
operational workecrs became dissatisfled. On the part of the
center, this was s grave onission.
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KONDRATEV {DT0/Road-Transportation Section, Gorky RR):

s G O0sa

Shortconings in the work of our Dossler-Statistics Groups
ara:

1) operational sections do not enter in the dossliers
the agents'! llaisons, and in recrulting agents &c not send con=-
trol cards to USG (Uchetno=-Statitlcheskays Grupps--Dossier-
Statistics Group) as was ordered in order #00858.

2) lie do not analyze the work of agent nets; operaiionsal
workers frequently do not neet wlth agonts for three or four
months; we do not inform leaders of NKVD and DTO about thils.

In thils three to four nonth period, the agent objJects and quits.

3) In the "okrask" (probsbly identical with "pink") form
there is a category of sples and saboteurs with a breakdown
according to country (gosudarstvo). Vhy 1s there not an indlvidusal
colurin just for saboteurs? 1t 18 possible for the most ordinsry
lkulak to practice sabotage along the railrond lines and in no
way be an agent of the Engllish, German or other intelllgence
services. I propose that the forns for asccounting carry an extra
sectlon for saboteurs.

oo 0 e

KOROLLEV {1lst Spetsotdel Center):

The general information card files aro very lmportant.
By use of them we can know where our enekleg: are, who they are
and where they operate. The files rust contaln sll antl-Sovlet
and enemy elements discovered through the twenty-two years!
work of organs of V. Cll. K. (Cheks)=-O0GPU-NKVD with full factual
information about the persons, what disposition was made of them,
and the whereabouts of all data on such persons.

Alnost without exceptlion, the card files throughout the
country have five to ten cards about one person, with many of
the cards contalning only the name of the person, a&nd fd 1ing to
nention the decision. A groat many cards are not even alpha-
betized, or are put in the wrong place. Iilsspelling, through
typing, etc., sccounts for not beln; able to locate some of the
cards. :

Sometimes the ocuter districts send in cards which do not
include the date of birth, profession, and reason for arrest,
It 18 not even possible to tell sometimes in which oblast the
srrost took place,
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Csrds are made ocut in wvarious sizes and on different
thicknesses of paper; there is no standardization.

If these conditions exlsted with small files, i1t wouldn?'t
be so bad, bubt i1f such information i1s sent to the central files
of NKVD, then it becomes imposslible to locate Informetion when
needed.

VESHCHERYALOV (Arkhangelski Oblast):

In our files, we have over 100,000 dossiers in alphabetiical
order wnlch have not been carded. You lnow how much time it tsokes
to nake out 100,000 cards, Some of this has becn done, but the
archive number has not beon entered; this makes 1t difficult to
locate the dosslers.

Besides thls, we have twenty years of cancelled corres-
pondence in the archlives--tens of thousands of dossiers. lhat
arc we to do with them? ‘e never recelve inquiries sbout thenm.

CERDISOVSKT .
They rmst be kept.
MESHCIHERYAK OV

How long? I request that a definlite term be sct for the
keeping of srchlve naterials...

The Arkhangelskl Cblast is a speclial oblast--we have
several NKVD prisons and seversal forced labor colonies, in
numbers nore than any other oblast represented here has. IKor
this reason wo have & large anount of work on operatlonal
dossiers 1n entering information on all anti-Soviet elements in
all our camps.

GERTSOVSKI @
tihy enter them all on operational dossiers?
MESHCILRYAKOV:

I follow order #00149.

SECRET CONTROL
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GERTS VSKI:

Orders 001223 and 00858 say that dosslers in the lst
Spetsotdel wlll be kept only on those persons who are willing
to work for us in the prison camps. This question was decided
in circular #114, 28 April 1940.

LEESIICHERYALOV :

" The 1st Spetsotdel has been lnefficlent in answering our
requests for Information. Our inability to fulfill the HKVD
orders 18 due to dumping by the lst Spetsotdel center of thouscnds
of cards on us; these cards were not in any kind of order.

Volce from Lhe seats: Lake stickers.

MESIICHERYAKOV:
Yhat would be riore expensive.

Voice from the seats: o, that would be cheaper.

S0 e

There 1s stlll another cquestion which rmst be cleared up
by the lst Spetsotdel NKVD. Our operational section still
carries dosslers on those who have defected while out of the
country; 1f there was any correspondence with renaining relotives,
the dosslors could be used to check on them.

Order #001223 states that official files ar» not to be kept
in three instances: 1) desth, 2) exlt from the USSR, and &) after
rehabllitation. Therefore should we keep In operational infor-
natlon card flles those persons who have enigrated abroad?

GERTSOVSKI:

The question of Comrade MESHCIHGERYAKOV is noli completely
clear. Vhat 1s the natter here?

there 1s no polnt in carrying on officilal files tlicso
enlgrants wihio have left Sovliet terrltory. If you have entcred
on dosslers those who have run from Russia, you have done wrong.
For the operational dosslers, ws are more interested in the
relatlves of those who heve run away.

oot e
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SIIRIIOV (Special Section--00--Lenlngred ;.1litary District):

The l1lst Spetsotdel has not as yet given practical help
and furnished live lcadership to such as us and the DT0. The
lat Spetsotdel has not helped with the present questions.

GERTSOVSKI @

Vie lmow about that and the questlon has been put bLefore
the Special Section NKVD/USSR.

SMIRNOV:

The representative of the Byelorussian SSR ls here. Ask
him sbout what & poor job the 1lst Spetsotdel dld in helping
hinn during the war.

GERYDOVSIT :

Speek concretely. You throw out accusations that the lst
Spetsotdel gave you no leadership at all and 1 want you to
explain all thlso

SIT RNOV :

I*1ll snswer concretely. The lst Spetsotdel was tardy in
ansvering rcquests, geve us no lnstructiona when needed, and
there were not enough supplies from lst Spetsotdel. As to fulp
filling orders #0085 and 001223, we fulfilled #00858 in ny
district and in the subordinate speccial sections. #001223
caught us In wartime. We did as ruch as we could as fast as
possible, but it was imposcible to fulfill the order.

o0 % 00

The lst Spetsotdels of UNKVD/10 and UNKVD/LO wrote up &
Socialist agreement. I was angry; why were dossier groups, DTO
and Speclal Sections forgotten? In order to fulfill his Soclalist
agrecnent, TSVETKOV took care of the sections in hils own terri-
tory, but when a Special Section came to him with a request, he
aaid, "/ait, we havec written up an ahreement, we mst fulfill
1t and then we can take care of you."

TSVETKOV:
I didn't say that,
SMIRNOV:

Thatt's what happened. Is this normal procedure? No! All
should be supplied,
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TSVELTKOV:
You were supplied.
SIIRNOV:

Ve were put in such a position that regardlng dosslers of
agonts we were not able to provide our subordlinate or-ans with
all the forms and cards needed. Ve had to use old forms wiich
wve had stanped over.

e S o a s

SITRNOV (Ukrainian SSR):

In the lkraine, due to the stresses of war, the files were
in poor condition. The archives were very large and were in
such bad shaps when we received them that rmech naterlsl still
can't be found. Alphabetization was incorrect, muaterisl was

misfiled.

An important chief of the sixth subsection of the lst
Spetsotdel of the People's Kommlssariat of the Center offered
us a "lesson", I can not call 1t anything else, on how to cut
out our weak spots--w~ did not 1listen to hin.

Voice from the seats: 1Ilas he & doctorete?

SLIIRNOV:

I think that he has & doctorste snd is a speciallist in
thls field and will be able to clarify this question.

Voice from the seats: le neceds to have an extension of time for that,

SITIRITOV:

It roes without saying that when new leadership arrived
with orders, directives, etc., our work was put on the right
track.

o0 0 60

In the ilestern oblasts there are thousands of people who
have not been entered on dosslers, especlally thosec nersons
living in the border regions. .

Not long ago, a corirade came fror the Center to Lvov, worked
there a month without {he Ukrainian ssi knowing anything asbout
it. VWhen he left, he left the-files all messed upe. You poople
would like to draw conclusions about the work of the Lvov Oblast

15t SpekarfiaiporHefihs2 Yo ka 151 OTA RBHEED 49 3R00D 400300355
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SIIRNOV:

Hany directorate chiefs write thelr documents fron the
reports of their workérs, oftentines poorly qualified; this
leads to mistakes and the misuse of terms.

v Q00 0a

FRAVIKOV (lst Spetsotdel Center NIVD/USIR):

RKVD clrcular #206 of 23 Uctober 19038 deals with imprisoned
foreigners. Every lst Spetsotdel and dossier group rmust Lnow
all about this circular. Forty-elght hours after the arrest of
an alien, the following documents rust be sent to 1st Spetsotdel
NI.VD/UScR: two dossier cards--fornm #1, photographs, national
passport, disposition of his case. )

(3K <3 -I - I )

In a1l of the talks today I have heqrd nothing about
dosslers of lmprisoned forelgners. The HKVD organs in the out-
lying districts are completely lacking in dossiers on inprisoned
foroigners. The 1lst Spetsotdel and doasler groups of D0 and
00 paid no attention to the problems of raking dosslers on
foreigners, All of you present know that the lst Spetsotdels
of NKVD-UNKVD are charged with a large and responsible problem
in organizing and setting; up dosslers on imprisened forelgners.

All of you comrades sitbing here should know thsat Narkom
(Narodni Korml ssar-Peoples! Cormissar) and his assistant alnost
dally request from the lst Spetsoidel IILVD/USSR documents on
foreiiners whose citizenship is proved by their nstional docunents.
Many chiefs of lst Spetsotdels NLVD/UNKVD have nadc and are
making serlious mistakes in regard to the problems of dossiers
of forelgners and dllens.

GERTSOVSEKI :
Courade TSVLETHOV has sone proposals to nseke.
TSVETKOV:

Soclallst conpetition is one of ocur best means of inmproving
work, and fulfilling NKVD orders,.

A worker doss six hundred records and goes home. Another
worker at the end of the day has done less and reslizes it. The
latiter wlll work overtime in order to do more than six hundred
80 her work does not trail.
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Soclallist competitions rust fulfill the Tfollowing points:
1. Improve our operational dossiers.

2. Ralse the quallificeatione of "Chekhist" work in
relatlonshlp to the technique of doing our operational work.

3. Ralse our true (Corumunist) political level.
4. Ralse the general cultural level of our co-workers.
5. Improve our war preparstions,

SOLOVEV (Speclal Section (00) Center):

-2 BN ]

The dossler group of the Special Section has two cerd
flles of sagents: one by family name and one by pseudonym. If
one were to ask how many agents were in any speclal group,
division, etc., there would be no answer as the files were not
kept accerding to groups.

Vie have two baslc comnplaints against the lst Spetsotdel:
1) they try to get our archive to do some of their work; 2)
the 1lst Spetsotdel slways solzes all the forms and blanks firct.

‘eooee

Morning Session: 1€ March 1940.

DENISOV (lst Spetsotdel Centor):
Ihe purpose of tiils conference is to improve our work.

I would like to tolk sbout the All-Union Search Section.
Order #00310 for 1939 places on the lst Spetsotdsl the responsi-
bllity for sending bulletins to the All-Union Searclhh Section
agout esgacially important goVernment criminals not located by
the courts.

SECRET CONTROL
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Much work is lnvolved here as thoere are nany very dangerous
counter-revolutionary elements to thls day on Soviet territory.
However, the l1asuance of bulletins {man-wanted notices) has been
poorly handled. Failure on the part of lst Spetsotdel to check
data regarding the person wanted has resulted in sending out
bulletins on persocns dead or already in prison. Matters regarding
search should be referred to the 3rd Spetsotdel, not the lst,

¢ Do

It 1s very important to corplete all NEVD orders. Courade
STALIN, 1n his historle speech at the elghtecnth Part, Concress,
sald: "Do not forget capltalistic encirclement; renenber that
forelgn intelligence systems wlll send spies to our country;
renember this and strengthen our intellipence; help to destroy
and uproot the enemies of our peoplse."

@ oo 3a

some comrades are not clear as to what problems may bs used
for work by & Sociallst competition. lere are some problems
decided on by the Party ricetings (partsobraniya) or Party office
(partburo) as basic problems for condluding a Socialist apreement:

1) There was a dally contest for fulfilling the
rionthly operatlonal plans for each section. Vork was systemotized;
for each two hours of work, the workers recelved ten mimutes' rest.

To ralsc the cultural level of workers in the
operational "Chekhist" sectlion, every rifth evening was spent
on general cultural study and two hours of "Chekhist" study:
during the day, several corrades took courses in forelgn lanpuages.

LI

2) There was s contcst against waste. lany workers
were dlsmissed for nistakes. Young workers were helped., If
there are questions, come and ase how we worked out our problems
and dld away with disorder in the lst Spetsotdel.

oo wee

IVANOV:

Regarding dosslers on agent nets, we, the lst Spetsotdel
of UNKVD in Tula Oblast, have the followling proposal: Organize
the dossiers of agent nets according to instsllation (school,
factory, etc.) and place of residencs,

D0 60
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DOROFEYEV (Gorky Oblast):

The 1lst Spetsotdel UNKVD of the Gorky Oblast did not
astablish the speclial card file on street dossiers. This was
taken from the DTO of the Gorky Rallroad and contimued. If the
operational section requests information on some pérson living
on some certaln strect, we can look and see that an agent lives
on that atreet. We order him toc make contact with the suspect
if possible.

TITOV:

lle have done away wlth the street dossier as we found 1t
took up much time and had 1little value.

GERTSOVOKT ¢

This problem is interesting and important; however,
keepln; dosslers accordln; to locale and street is good only
when the educational level of the workers is high. As yet this
has not been achieved. A chsange to alphabetical dossiers will
be nmade.

-

IVANOV:

Conrade MARKUSHEV has a proposal to sbolish the practice
of narking in the log book the rcverient of work from one section
to ancother, the assignment of work to the archives, ctes

PROSKORYAXOV:

The log book 1s a fundamentsl document. By use of thils
docunient, it is always possible to know where and when a docunent
was sent. Cards are destroyed when no longer necded, but the log
book is nore permanent.

The document log is always to be kept. Cards and documents
are to be kept for a limited time. Cards are easily destroyed.
A book will slways show where documents were sent.

IVATLOV:
A group of comrades from the Kirov Oblast and DT0 prorose

to carry a unificd dossler of anti-Soviet elements who are
listed in alphabetical rccords.
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ZITURIY (D?0 Kalnin RR):

Order #001223 clearly says that persons listed in such
records wlll not be carried on s unified dossier. Ilowever, the

book on operational dossiers ssys they will be. I think they
should be. '

ZASLAVSXI (Moscow Ublast):

I disagree with Zhurin as his suggestlon would cause an
overload of work.

GERTSOVSKI s

lie of the 1lat Spetsotdel Center feel the need to unify mass
dosslers.

e o 80

I feel thlis question must be turned over to a corimisslon.
For Special and Transport Sections thls problem can definitely
be declded Irmaedlatoely. Regarding UNKVD, we will walt helf =
year and wlll send comrades to Ryazsn and l'oscow Oblasts, check
results and dlasseminate the results of thelr cxperlences to
2ll UNLVD organs.

L IR B

IVANOV:

Comrade KOZOKHOTSKI propoacs introducing a quarterly

accounting of lst Spetsotdel of NKVD-UNKVD before lst Spetsotdel
of NKVD/USSR about work on opermtional dossiers.

KOZOKHOTSXI (Kalinin Oblast):

I have 8 second proposal: All chief of lst Spetsotdels
mist prescnt to their supervisors sumarlies from time to time
about conditions of the operational dossiers,

TITQV (Moscow Oblast):

/e have already done 1t and since no ocne 1s prohibited from
doing it, there 1s no polnt in gettling directive approval.,

GERTSOVSKI :

Comrade TITOV 1s absolutecly right.
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IVANOV:
TITOV proposes that when lst Spetsotdel NKVD/USSR requests

records for lnspectlon, they should not be allowed to keep them
in their centrsl archives.,

MALYUSEV:

I agreec with TITOV.
BOKUCIIAVA (D10 Trans-Caucssian Ri):

I think the lst Spetsotdel should keep records,
GERTSOVSKI:

This problem must go to a Cormission for decisgion,
IVANOV:

There ls & proposal to organize within the lst Spetsotdel

an organizational-instruction subsection, and a second proposal
from the lloscow Oblast that all rational proposals on technlques

of working with dossiera bo transmitted to the outlying districts.

GERTSOVSKI :

An organizationdl -instruction subssction has already been
formed. The second proposal rmst be adopted,

o0 0w 0

Evening meetling: 16 March 1940. Discusslon on Inatructions 1n
archive work.

*c e 0

As regards the systen of Leeping materlals in our archives,
it differs from that of the govermment archives, such as archlves
of the Revolution, October Revolutlion, archives of war alstory,

Red Arny, etc. Vle cannot use the instruction thelr workers raceive

as 1t is written in such technical, difficult terms that our
workers could not absorb it should we coripletely take over thelir
systen.

o 58 e a0

In looking through the work which the archives usually
handle, we can see that in twonty years the archives have not
been revised. It 1s unknown what materials in. the archlves
are missing, 1n what number, how important. To this time no

one knows this and tals rust be learned.
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There 1s stlll another job: the weeding out of material
which has completely lost 1ts volue. Work will improve after
his has been done. “he instructions will be in the following
form: descrlptlion of the backlog, how each is formed, how kept
and used. Gencral breakdown: kecplng of naterials, revision
and weedling out, order for using .iaterlals, intra-archives,
inquiry work, etc.

LB R -2 3N 4

GERTSOVSKI «

Conrade BASITAKOV will speak on the problems in the work
of lst Spetsotdels.,

BASIITAKOV (Center of lst Spetsotdel):

First of all, I rmst excuse myself for being present for
such a short time at the conference. This did not ocecur because
I did not want to be present--I had a great desire to be here
-=-but clrcumstances were such that I could not be here. Con-
cerning the course of this reglonal operational confercnce I am
able to judge from materlial with whiech I have Just becomne
acquainted and from impressions of comrades wlhio were nresent
here and wheo shared their inmpressions with me...

Above all, 1t is necessary to say that several corrades

- were not sufficlently seriously prepared and had not reflected
long enough about questions. They mipht have offered riore
questions and proposals. Thls does not concern all comrades
and 1% 1s not by accldent that some of the corirades have taken
a sufficlently active part in this operationsl conference, such
as Corrades TSVETKOV, TITOV, KRIVITSKI, SITTRNOV, and others.
But another group of comrades sat here and were silent.

As the flrst of this group we have Comrade MARTINETS, He
keeps us In complete ipnorance. \le have no information on what
he is doing there in Rostov., The lst Spetsotdel in Rostov is
a blg Spetsotdel and the oblast 13 very big. He night at least
come forward and relate the important details of his work.

Concerning Corirade GROMNOV of Vologda matters are very
unsatisfactory. Ve judge this from the protocol of the opera=
tlonal convention. The chief of the directorate said straight
out that Comrade GRONOV does not set an example for his co-
workers, he 1s very slugzish in doing his tasks, and he vary
fecbly carries out his work as chief of a section.

Several comrades are not sufficlently self-criticsl con-
cerning themselves and thelr work, as, for example, Conrade
MOROZOV. He asked very few questions at the regional opera-
tional conference, but it 1s possible that he can ask nore

gserious questions and speak nore self-critlcally concerning
hims elifprom FoF Raidasec2006104/190L 314 -RORS 30041 SRA0GUNH0IVD3ISH o
operational conference.
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Chief of UNKVD/LO (Leningrad Oblast in 1939 was GORLIDLE,

who mﬁdc'the statoment: "The 1st Speclal Section is my right
hand."...

Difficulty has been expericnced in teachlng younger
workers to write and to apply themselves Lo document work. They
rust have dally practice in getting used to our techniques and
lesrning to love our work. LEvery document, whether its source
is the top or the outlying dlstricts, is a contribution to the
Russlan heritage. OUne letier can rlay a nost importasnt roloe-
a slngle plece of carelessness nmst be paid for later. Card
files with errors will fail. Also, it is not only necessary
that each worker know hls own work, but he must also know that
of the whole section. For this purpose a textbook on opera-
tlional dossicrs, orders and instructions has been printed,

Conversation wlth BERIYA, as related to the conference Ly BASITAKOV:

I must tell you that the People's Kommlssar, Lavrenti
Pavlovich, pays much attention to the work of the 1st Spetsotdels,
From time to timp he asks me: "Do you know how many arreats you
have made?" I say: "In lloscow, yes". "But in the loscow Oblast/"
"I do not lmow," "It is necessary," he said, "to know". After
several further questions Lavrentl Favlovich saild: "You ougcht to
teach then to work like a chronometer. Do you know what a chrono-
meter 1s?" I said: "I know." (That 1s what I keep telllnﬁ you,
comrades, accuracy, exactness, legibility in your work.) "You
must," sald Lavrenti Paviovich, "give what inforwuation you have
within one to two minutes, with exactness and truth so that
there may be no nmisapprehensions. Information that you should
glve is: 1) when arrested, 2) vhere arrested, 3) by whom senten-
ced, 4) for how long sentenced, and 5) where he is,"

BASHTAKOV maekes his point from the above:

As it is now wlth us, comrades, this 1s the way we glve
informatlion-~the man was condermed at some time or other, he
1s to be found at some place or other, and when we do get
around to an exanination with any thoroughness, 1t deval ops
that the men has already dled. I tell you thnls so you will
work like a chronometer, qulckly and accurately.

At 1645 Comrade GERTSOVSKI closed the first
Hegional cperational conference of the chiefs of the

1lst Spetsotdels of NKVD/UNKVD, of workers from the
dosgier subsectliona and of groups of the DTO's rallways
and 00's of military districts and of the Havy.
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