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FROM & Don I. Vortman
N Deputy Director for Administratiop

SUBJBCT;\x\ tHanagement Training Progran //
AN /
. ‘o

AN P

K4
1. Action Requested: The Office of Training (OTR)
recouriends that you approve a revised nanagement training
progran in response™“to your reauest that ‘Agsency supervisors

and managers receive management training on an expedited
basis.

“ v

2. Background: OTR analysis and review by outside
consultants c% CIA"s ongoing" Tnanagement training progran
indicate that both an expansion of course offerings for
new supervisors and a real1ynment of subject matter at
various levels of training will meet the necds of Agency
nanagers. Or. Zenon Zannetos was initially consulted in
December 1978, after your request was, received. After
reviewing the entire managenment tr31n1ng curriculun,

Dr. Zannetos recommended that action be taken to separate
what he calls 'management education'--the human relations
and interpersonal skills needed by cll nanagers--fron
"administrative training¥--the administrative . procedures
and processes appropriate to nanagers at various levels
in the organization. iie also assessed the pros and cons
- of a crash program. A copy of Ur. Zannetos' findlﬂgs is
contained in Attachment i.

The consulziﬂg tean of the liational Acaderny forigh lic
Administration /(NAPA), which reviewed OTR nanagement traiming
and the rocompendations of ir. Zannetos, shares with hin the
opinion that selecting individuals for supervisory positioas
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and ensuring those so selected receive relevant nanagement
training is the critical issue. This is being adédressed in
the NAPA report.

3. Staff Positiou: The imitial inmplementation of
Br. Zannetos' rccomrcndations would be to establish an
¢xpanded progran for new supervisors. OTR proposes to
establish a one-week course, Fundamentals of Supervision,
which conceontrates on interpersounal skills, and a sccond
one-week seguent, Fundanentals of Adninistrationm, which
takes up the administrative skills appropriate to now
supervisors. The program, which would traia approxinately
200 new supervisors asnually, is described in detail ia a
Training Bulletina contained in Attachment 2. A second
step, to be accomplished in the balance of FY 1579, would
be to realipgn the subject natter of courses offered for
mggdle ranagers which have a combined aunual capacity of
i9z. ,

For your informatiom, Attachment 3 presents a list of
training courses under the proposed new program which
jidentifics training for various managerizal levels, and
annual capacities and cunulative attendance for courscs
which are already uanderway.

4. Recormendation: The (0ffice of Troining rocomuonds
that you approve thnc expanded aad rovised managenent
trainiag program as outlined above in respons¢ to your
request for cxpauding the training opportunities for CIA
Lanagers. ~

DON WO
Don I. Wortnan

Attachnents:
1 - Letter from Ur. Zanuaetos
2 - Trainiug Bulletin
3 - Developnental Training for lianagers
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APPROVED:

Director of Central Intelligence

DISAPPROVED:
Director of Central Intelligence

DATE:

Distributioa:
Originai

1
1
V2

Return to DDA, w/atts
PCI, w/atts

DUCl, w/atts

ER, w/atts

DDA, w/atts
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ORIGINATOR:

Harry E. Fitzwate?
pirector of Training

DATE: _ LMAR 1979
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