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LENORALDUL FOR:  Deputy Director for Adainistration

FROM: o ]
Acting Director. of Logistics

SULJILCT: UBA Speceial Career Trackiug Program

RuPERENCE: iemo dtd 22 Jdov 78 £u ADDA to iultiple
Addroessecs, sawde suvj.

1. “Tronsmitied aerewith is tho Dffice of Logistics (VL)
teport requested ia refercnce.

2. Please aotc that the UL career panels arc csteblished
on a fuactional basis, i.e., supply, procurcuent, real costate
aad priantins. The competitive rankings and descriptors,
tnorefore, are functional rankings. o overall melding by
srade level is done since promotioms are determinmes Dy the
fuactivaal panels.

3. we have made no atteupt to give specific dates for
assisnments or trainiag. Uur careerists seuerally rotate
every 2 to 3 yecars, specific timing and assigmaents depending
on reqgaircuents. . Training depemnus ou the availability of
courses and space allocation. wWe will make every effort to
get each of the carccrists identified in this report into at
icast one trainiag course overy 12 uonths.

4. ‘the Logistics Career Subgroup has 1 female and 2
minority employses at the (5-13 and apove grade level., 1t is
expecieud that 1 wivority and 1 female will advancs boyond their
curreat grade. An analysis of the prowotion record of our top
i1 G3-15 careeriscs shows that they spent an average of 40
montis in grade as a G5-14 and an average of 45 months as a
G5-13. An analysis of tiue top 15 GS-14 careerists shows tuaat
vhey sveut an average of 51 montas as a G3-13. This tiuwe-in-
grade (TIG) iaformstion plus other inforuatiocn om strength,
autiiorized positioans, attrition, etc., lcad us to conclude that
it will take an average of 5 to 7 years for our top Trunied
enployces to progress from $8-13 to G5-15.
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SGSJUCT:  DUA Special Career Trackiug Progran

5. ©CbL nas 12 fewales (imcluding 2 minorities), 5 Blacks
(inclucing 1 feuale) and 4 iispanics (dnciuding 1 female) at the
G5-15, 11 aud 12 level who appoar to 1ave theo potential to
advance a niniuwem of two grades. Based on an analysis of tae
prozress rate oi our curreut top ranked mia-lovel officers,
it will takc tuese 1J carceerists am average of 2 to 3 years
to advance frou vue yrade level to tue moext.

G, Oun is Ffully coumitted to the equal opportunity goals
aad objoctives of tiie Agency. We will continue to take _
affirnative steps to easure that all employecs are given the
opportunity to be competitive. ‘

Atts
As stated
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