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1. Bagic Pugoilop: To coordinate, supervise, end plan budget end fiscel
sctivities of FE,- Washington Heedquarters.

2. 11 The Budget and Fiecel Branch wes

organized in Novewber, 1951, in i'esponse to & need for z centrelized scurce of
tudget and fiseal information within m.. Prior to that time, reporting of
obligatione was inadequate and eonfused due to the fact that e majerity of the
case officers were not trsined :szountants end, additionally, hed 1ittle time
to devote to financial aspects of their operztion even had this situstion
been reversed.

3.

a. Idmitstlons; Ststietics do not, end ean not, convey more than
the end product of & long prlor process of planning, coordination, and
liaison. Therefore, while not by any means completely indicstive of the
megnitude of any specific actiyity, the most reliable concaept of the work-
load whioch hes been required of the Budget and Fiscel Brench is offered
by the stetistical resumes set forth belov. |

b. Eudeet and Flsgel: Currently, the Budget and Fiscsl Branch is
maintaining accounts for approximately eighty projects which, to date,
have been allotted some _i’or Fisoal Year 1952, Monthly
finenclal status reports are rendered for each projeat by the Budget
and Fiscal Branch in addition to many speciel finsneisl reports and Justi-
flcations required rather frequently., The Budget and Fiscal Brench mein-
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and advises FE. elements on fiscal matters, and conducts other related

agtivitiea pertalning to budgetary end fiscal motters,
e ) atdons

2. Qurrent: The presently-approved Table of Orgenization provides
& total of € elote for the Budget and Fiscal Brench, In veslity, 2
pereons ere currently being utilised by the Budget and Fiscal Branch
vith the balance of the Teble of Orgenization slots being employed by
other branches, A1l mejor offices of the Budget and Fisesl Branch are
Presently in existence,

b,

The proposed Table of Orgenization céntemplatn only
4 slots for the Budget and Fiscal Jrauch, a reduction of 2 in the amount
ourrently authorlzed.
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