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2l June 1952

CEGORANDUZ PORs  ADDA (P)

AT PEHTION ' _ 25X1A

GABD oty o ¢+ repart on FEfJ] orienizational Activities 25X1A

1. Objectives To reorganisze the Aduinistration and Logistloes
starl of Fi/lJl sashington lieadquarters, on the basis of an approved
fable of ur anizeiion which will persdt aduirdstrative and logistical
sappart of wi/ffoperational requiresents, voth current and planned,
in the zost efficient and econcuical fashian,

2. locessi ,

&« he origzinal concept of operations in the iponey conhwe
templated that each case officer for 4 project wmzh’; be resporie
sible for planning and coordineting the cperstional, logistical,
and aduinistrative detalls far that project. In Juns 1990, with
the oitbresk of the Aorean conflict, the Far Last Mvision Legan
& rapld expansion of operational activities which has not yeb
tersinateds As a result, aéditigml requirezents placed upon the
individual case officer by both the field and higher headquariars
reachad a point where he co:ld not cope with every facet of hie
project.. Rather than creats & couplete staff for cach case officer
or country desi, &n FifJacainiatration and Logtatics start was
organised, la the interest of elficiency and econowy of personmel,
Lo asaiot and adviss caso officers and country deake on adainloe
tration and logistice watters,

Approved For Release ZSIEeﬂFEBTOOO%ROM100090031-6



| ‘Approved For Relsase 2000/09/1459@@83-0003’6R001100090031-6
. SECURITY INFORMATION

be  As the need has becous apparent, the Aduinistration and
Logistics 5taff has been expanded by adding new offices and/er
new functlons to existing officess (he oriteria for each much
socretdieon have besn three~-fold, nasely:
(1) Fernlshing tiuely and efficient adsinistration
and logistios suppert to FEfJJ] operations. 25X1A
(2) seeting the planning, vperational, and contrel
requirezants placed on the F& Divigion by higher echelons,
(3) e dietuz of experieace.

25X1A e AL the gresent tim, FEfJJ]is responsivie for scus
sighty projecta, which to date Lave been allotied appraduately
25X1A
-wmxm 1952+ This entirs sus will be pro-

W.MWM%WSMMMGM&wamfm

o anpther. In many cases, nusercus aduinistratdon and logistical

mammmmmmemmmmrmmez

I -c1co: s boan ne of the sajar arehttosts of the

proposed Teble of Urganigatiens Sse Tabe 1 through 6.

25X1A d:  The PRl stare has bean required snd/ar utdlized rather
WWWWMWMMWMMLNW
MWWMW‘WWMHWM&WF&WG

operstien, Oonaidering that, consumitantly, the Far East Blvision
is:

25X1A

(1) Zzxpanding its operation and organisation,
(2) Engaging in large scale current operations,

Approved For Release 200(%/5 Q-Bpg-cmaemm 100090031-6

- % o



SECRET

. Approved For Redease 2000/@fdudry GIARRIP%3-00036R001100090031-6

25X1A

25X1A

25X1A

(3) scoslarasing its planning cycle in an attonpt to
confors Lo that of the Departusnt of Defenss (a twoeyear
forecast ) and |

(b) stadiliming the sethodology of & comparatively new
erganisntion with meager precedent or axpsrisnce into a firm
standard operating procedure,

the present and potantisl staff burden is prodigious. Ratent »m
asples of these spesial requiresents are ﬁw-&aﬂayotm
ror Bast; tho[JJJl] Roperts the comprenensive briefing on the Far
Zast situation prepared for PRC recently) and various other special
briefings prepered for FRC, Departuent of Btate, Depsrtaent of
Defense, Dursau of Dudget, and similar sgencles.

3e

urrant CiRIug s

o8 A m presantly spproved Tablss of Organization foar the
rafJJJ sasintstration and Logistics Stagf provides for 39 people.
In veality, 63 persons are ourrently being utdlised by this stafl,
See Tabs 1 through 6.

b. The fundamental changes proposed in functions and organe
igsation have reached varying stages of reslisation, A majority of
the major offices &re in axistence st the present time and have, &%
ledst, initisted nost of the functioms vimualized as thelr respon-
Bility under the propesed Teble of Organization, Tds degres of
mwm,mﬁmmnﬁmem&armsw
wember doing the job of alsost two, @s it amply borne out by @
recent sarvey on overtime in the FEfJdninistration and Logistics
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Staff, which revealed the following:
(1) 1isking into consideration all employees on the
25X1A Fl*’;(.&cimimstrat.im and lozistics Staff, an average of L3
hours overtise per e:ployee was incurred each psy period.
(2) #hen only the key staff esployees were consldered,
the avers;c advanced to approximately 35 hours ;wartim per
person for sach pay period,
6s The Document Control Brat}ch is the only portlon of the |
2oX1A Administration and Logistics Staff wherein FE,. ard 7i/J activ-  25X1A
ities have been merged as of this date,
d, A ptandard operating procedure and aamal, based on the
present organization and funcitional pattern of the F&.A;imj_ms- 25X1A
tration and Lopistics Staff, is in the {inal atape of preparation
at this date,
e, In the near future, the Far Sast Division will enter into
a period of transition during which zany of the staff and comand
activities presently conducted frox I«'E,. washington Headquarters, 25X1A
will be transferred to certain inter.edigte field neadquarters yet
to be activated. During most phases of this period of adjustaent,
it will be nscessary to have availabls in ?iashin;g'teﬁ Headquarters
25X1A an Fi/lll Adninistration end lLoglstics Staff of sufficient size and
goupetence to furnish the key personnel for the Adzinlgtration and
Logistics Staff of the new fleld headquarters while gizultoneously

maintaining operational effectiveness al Washingbon Headquartcrs.
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Upon completion of a1l phasos of this adjust.ent, the FE/lll 25X1A
Aduinlstration and Logistics Staff, Washington leadquarters, will
be reduced to the absolute minim consistent with the altered
situation, |
Le Ag shom in Tab 7, the total persomnsl on duty in the Offlce
of the CAL not authorised by present Tables of Organization are 23, nade
up of Parascilitary people awalting oversess shipment, people with the
appropriate .0 slot on loan from Eramhés and perforaing Hranch and
Division support functions, and other personnel who do not have the ‘
appropriate .00 slot on loan frou various offices of F‘av.(. to carry the 25X1A
present work load. | |
Se A proposed complete reorganisation structure of FL/- 25X1A
has been prepared, which totals 98 ;evples Thls Is wntaclvely Leldns
25X1A  held up until such tize as [ ovsvecos suoport orzanizstion
is clerified, at which tiue it ls proposed to modify the T/0 in accord-
ance with the field structure.

Attaoht

Offiow of Depaty for Adpdrdsteation and logistics Organdisat-

b ¥
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