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MEMORANDU FOR THE PRESIDENT

SUBJECT : Proposed Reorganisatioa of the United Etates
Intelligence Board

In recent consultation with Secrotary Mclamara reagarding
measures which should be taken in the intolligence commnunity to
achieve your gosl of goed managsment and sconorical admin-
istration in government, we have conciuded that the managemeant
of the foreign intelligence activities of the Department of Dofensse
would be very grestly simplified if you would approva a reorgen~
ization of the United States Intslligence Board {(USIR).

This Board, assentially in its presest role of advising and
assisting me as its Chainnan in coordinnting and guiding the
total intalligence sffort, was estabiished in 1958 with the approval
of the President under directives of the National Zacurity Council,
As spproved by the Prasident, the cor:position of the Intelligeacs
Board carrently consists of the Director of Central Intelligence
as Chairman; the Deputy Dirsctor of Centyal Intelligence
represanting the Central Intelligence Agency; the lotelligencs
chiefs of the Departrent of State, Defanse Intslligence Ageacy,
Arsmy, Navy, Alr Force and National Security Agency. together
with represeutstives of the Atemic Energy Coganisslon and the
Fedsral Bureau of Investigation.

Sioce the Defanss Intslligence Agency (IA) was created in
196 to coordinate aad supervise all intelligeacs functione in the
Departn.ent of Defenss {except those under the MNational Recurity
Agency), it bas been coaternplated that the lntelligeace chiels
of the Army, Navy and Alr Force would be removed (rors
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membarship on the U, 5, Intelligence Board at such timne as the
Director, DIA, had sufficient authority and resources tvo repreassnt
all the military services. Secreatary “lcNamars and I believe

tisnt this change in menbership on the Intellizeace Board is now
warrantsd In the interest of better managerent aed more effective
sdministration,

To pat thia reorganisstioa inte effect, I recamnmend that you
approve the followiag memberkhip on the United itates Iatelligencs
Board to become oifective 1| Janvary 1964:

Dirsctor of Central Iatelligence, Chalrman

Daputy Director of Central Intelligence

idvector of latslligence and Research, Lepartn.ent
of State

- Mrector, Defense Intelligsnce Agency

Direetor, Natioual Security Agency

A reprasentative of the Atomuie Energy Coromieslon

A representative of the Director of the Federsl
Buresny of Investigation

tabject to your approval of this recommendation, I will
institate action to effect such changes in existlng dirsctives as
arve necsesary to inplement this reorganisation.

/S

JOHN A, MeCONE
Diractor

USIH 20 Dec 63) STAT
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As directed and approved in draft by you, the

attached memorandum for the President from
the DCI is submitted herewith,

1f the recommendation in the attached memo-~

randum is approved by the President, I will
undertake to initlate the necessary action
pursuant to the last paragraph if desired by the
DCI,
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