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schools preparing perscmmel for the Ministry of the Merchant Fleet (MMF) are 25X1
aberdivate Lo the Chief Direstorate of Educational Imstitutions (GUUZ)
The thrse nigher institubions preparing parsons on the university level are:

2o The Merchant Fleet Academy (Akademiya Morskogzo Flota)
b The Marice Engineering Institute in Odessa [ | 25X1
%o Three higher navigation schsols in Leningrad, Odessa, and Vladivostok.

The Merchant Fleet Academy

<. Thiz academy is located in Leningrad, Vasilevskiy Ostrov, 2ist Liniya, in the same
tuilding as the Higher Navigational School., The Academy was established in 1949 to
rovide advanced education for higher employess of the MMF. The main reason was
that a large number of distinguished Party mempbers, without the necessary training
and experience, bad been appointed to leading positions in MMF organizations, The
academy has two departments (fakulteti) as follows:

#o Administration and Management (Eksplmatatsionnyy‘), which gives advanced training
to high administrative personnel of steamship companies and portss;

e Marine Enginesring (SudomMekhs.niv::hesk.i;y’), which provides training for high
administrative personnel of MMF shipyards and ship repair yards.
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3. Students enrolled in elther of these departments are officers of the -~ -
MMF with college education: snd practical experience., They must have
served at least five years in leading positions with organizations
and agencies of the MMF, such as directors of steamship com anies,
directors of shipyards and repair yards., The age limit 1s 40 years
and the annual contingent of students 1s 120. :

4., fThe selection of candidates 1s made on the basis of the annual quota,
determined by the Committee for Higher Education, USSR Council of = .
Ministers. This quota is sent to @UUZ,which prepares breakdowns . .
(1imity) for all the -glavks’ (chief directorates) which have such high
personnel in thelr fileld agencies, The glavks in turn prepare the .
breakdown for all steamship companies, yards, and ports which are =
sub¢rdinate to them, The field agencles select the indiviguale who
are to attend the academy and forward the lists to their respective . .

lavks. The lists of prospective students, subject to the approval -
of the glavks, are forwarded to the ' Ghtef  Diresbavais ... of Personnal, =
MMF. (Glavnoye Upravleniye Kadrov), where a second, though formal, check
ils made. In practice the approval given by the glavks, where all the .
25X1 candidates are personnally well known, is final although officially ‘
the ultimate decision lies with the Minister of the Merchant Pleet.

(2) The academid year begins in October and the cgurse lasts §wq‘y§at§;

(b)  Students of both departments are taught the following subjests ~
- together: theory of Marxism-Leninism and dialectical materialise; ‘
. political economy; budgeting and cost-accounting (Khozraschet) - '
with speclal emphasis on the financial sctivities_of the MMF . "' .
organizations; rules for teshnical exploitation of vessels..

(c) Only the students in the sdministration feoulty are taught the .
. following: orgeanization of maritime transports (Organizatsiyas -
Morskikh Transportov); erganization of work in ports; planning .
of maritime transporte. ‘ ' o

(a) .ghé special subjestd for students in the marine émgineering

faculty are: onganization of ship repair (Organizatsiya - -
S8udoremonts); plamming of ship repair, : '

25x1  (e) onofér'tho ‘
0 ? A ta rganiza~- ' N

on of Maritime Trnplportl".'

(£) After completing their course, the students took a final examination,
were given diglomau,and,alligned to new positions. As a rule, "
gradustes of this academy were not sent back to their previous
organizations., ' |

(g) While they were at the academy, students retained their full
: salaries and ranks. Room, board,and books were provided by the
. MEF. (For a time students had been given an allowanse of goo
: rubles per month but this was abolished in 19 .? : ,

.g;sher‘n;viﬁgt;on S8chools

6. There are a total of three higher navigation schools in Lunincrld: f
Vliadivostok,and Odessa. The Le rad school is' located on v:lilih
evakiy Ostrov, 21st Liniya. The Odessa school is on Meshnikova
Ulitsa, olose to the Marine Engineering Institute, .
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| the Odessa Higher Navigation School and the _
Information om 1T, dating back to 1945, would also apply to the two

others,which are organized and operated on the same pattern. These

higher navigation schools were created in 1944 when the existing
maritime technical institutlons (Morskiye Tekhnikumy) were reorganized.
The annual enrollment in each school 1s about 200 students. o

In 1945 the head of the Odessa school was Kravchuk (fnu), Engineer
Director General, MF, Third Class. His deputy, the director for
education, was Buryzhkin (fnu), an army emgineer with the rank of
major. | the names of any other personnel. The

sehool had the following raculties:

(a) Navigation (sudovoditel'skiy)

(b) Marine Mechanics (Sudo-mekhanicheskiy)

(c) Electrical engineering (Elektro-mekhanicheskly)
(d) Radio engineering (Radio-tekhnicheskly)

(e) 8hip repair (Sudo-remontnyy) "

25X1

() In all the faculties the course lasted five to five and a half
years, normally divided intoc 10 semesters. For the first four
years the students in the mechanical and the .ship repalr facultles
‘took the same courses. In the last year they had separate courses.

(v) The entrance requirements were 10 years of education and a clean -
political record. Priority was givem to children of sallors and
employees of the Merchant Fleet. The age limit was 23 years and
the candidates had to undergo a very strict physilcal examination;
they had to teke & general education examination and in additioa
to this thers was always a competitive examination to eliminate
the numercus candidates which the school eould not accept. Appli-
cante who had completed 10 years of education with excellent

results (bearers of gold medals) were exempted from the general
exaninstion and were accepted within the limits of the competi-
tive examination on a priority basis.

(e) Accepted candidates, called "randidat-korsant”, were ment,
immediately after enrollment, for ome year practical tralning
on ships. This naval apprenticeship was coppulesory and o ted
in working as sailors, siokersz,and in other low positions

. At the end of this stage, students were sent back to 25X 1
.8chool for their theorstical imstruction.

(d) ‘The academic year was divided in the following way: there were
two instruction pericds, Irom Beptember to December and from
February to May, ezch followed by an examination period of two
to four weeks. FEsach summer there was a compulsory practical
training period which lasted two months. During this time students
of the navigation faculty were sent on a cruise while the atudents
of the other faculties, except radio-engineering, took their
practical training in the school's workshops (uchebno-proizvods-
tvennyye m;sternkiye). where the radio-engineering
students underwent prac . This schedule was
followed, without much variation, by the students in navigation,
electro~-engineering, and radio engineering faculties. 25X1
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‘(e) After two years in the school the students of the mechanical
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and ship repalr facultles were sent for practical training on
steamships to familiarize themselves with engines and bolilers.
Their third training period was spent on ships with Diesel
engines to acquire practical expefrience with them., The following
year they were sent to shipyards and repair yards to become
familiar with ship bullding and ship overhauls. The last phase
of practical training, lasting three months, consisted in an
oversess voyage for the students in the mechanical faculty and
more work in the shipyards for the other group. '

After 10 semesters the students were given a subject for a thesis

"(diplomnyy proekt) which had to be presented and defended before the

exswination board three or four months later. Normally 20 per cent
of the students failed this examination and were given a chance to
take it again the followlng year. The successful students were givenm .
engineer diplomas as follows: EEmRT

(a) Navigation faculty: nautical engineers

(b) Mechanical faculty: parine mechanical engineers

(e) Eléetrical engineering faculty: marine eluctrieal_ensineer

(4) Radio engineering faculty: marine radio engineer

~ (e) Ship repair faculty: shipyard englneer

Aceording to the results obtained in their school record, graduste
students were given the rank of lleutenant (Technical 1t$ or senior
1ieutensnt (Sem Techn 1t) in the Merchani Fleet. At the same time
they received thelr reserve commissions for the same ranks in the Navy.

The appointments to positions were made accérding to the needs of the
service with no consideratlon of individuasl deslres 25X1
The prevalling regulations stipulate that newly promoted © cers of

‘the Merchant Fleet have to stay onm their jobs for at least three

years in order to repay the state for the expenses incurred by their
free education. Since 1939 all positions in the MMF and the Minlstry
of the River Fleet are considered as military service. All the
personnel are under military Jurist@ictlon and no one can leave his
position even after the compulsory three-year term of service.
Offenders are brought before Maritime Courts (Vodnyy ryribunal), set
up on the pattern of courts-martial, and tried for absence withouwt:
leave or desertion. The pemalty for an unauthorized absence of
24-48 hours would be some five years of forced lsbor. Although
martisl law, proclaimed for the ministries of the Merchant Fleet and

. the River Fleet in 1941, was lifted in 1948,811 other mobilization

regulations have rempined in force., Disciplinary and court-martial
regu%ationa of the Merchant Fleet are almost the same asg those for
the avy. o ' :
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