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1. Qowpromine Seludtion sn Gylirder Liners
, \ 50X1-HUM

- |a compromise selubion with the Buselsn pavel aulborisies
had boen resched in the gess of the oylimder limers of 4he 85 PUBEDA, the
delayed £ittinges of walch had prevented She dslivery of tae vessel for the

-~ kest. four monihs.

2, RPapulte of Oylinder Lizer Cssting

conntent casting ovparations By the firms of 50X1-HUM
authelm an beld of Chemnitsz, of Metallwsrke Faew (ViB U8, and two

others had resulted in the preoductien of five eyliuder liners waich the

Russians had accepted as "useble"  emd of Tiftees obkers which bad been

desigrated as "conditionally usabls”. 50X1-HUM

. 3,, Dopletion of Charcoed Pie Ivon in Besy Sermeny

In the mesntime the &5 percent wasbe which Bast Jersman cagting technlques 50X1-HUM
Bad involved had rosulied, for a secend time, in exhansbing the supply of
charcoal pig iron which hed only mwm,a,y been wbbtained

|

b,  Becond Oonference at the State Secretariat for Brtpbudldsngh

As 1%t became clesr that the produstion of thesse erylinder liners wes reach-
ing another impasse, a secoud conferencs was called at the Bast Germen
State Secretariat for Shipbuildinmg em 16 Lpril 1952. This coufersnce was
attonded by twe Bussien representaiives., a Rueslan naval captaln end an

- afficial in mufti.
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5.

50X1-HUM
&EGHET/CON?X‘ROL = U,8, OFFIOIALS ONLY
-2 -
Complaint sgainss Stringent Bussian Tegbing Standards
S RAREL - == 50X1-HUM
‘ ‘an ac % of

[elielv hv)

AllB8BILC

the capting operations
of the ecylinder liners aud ally exigent standard
imposed by the Russian navel authorities i% wes far higher

than that of YGermaniseher Lleyd" which was internationally recognized, ©0X1-HUM
| the fiftsen cylinder liners which hed

been classifind as Ysonditisnally ueable® would, ia praciice, be found
serviceable,for the pressura twess, which vhey had undergone and which had

rgvealed them %o be slightly porouns, were far more rigorous than any

comditiens in which they would actually have to operate. | |
installing all the cylisder liners and testing the sngines under actual

ruaning condisions, ) . , 50X1-HUM

TR

Asslsbance from Abroad in Obieining the Oylinder Liners

in view of 50X1-HUM

SOY GEPLSULON GX coarsoal pig Iron in Iast Germany, it would de
. necessary %o obtein a second consigmment, in erder to carry out ca
era s 50X1-HUM

nothing had come of the planned

meetiug of Past Gotman casting ezperts in Berlin with Behaks of “Bochumer
Verein®, who bad beew the recognized easting expert of SchickeuWertf:

50X1-HUM

Te

8.

9.

Poins of View of the 0ftice of Reparatiors 50X1-HUM

|5he present powitien regarding the POBEDA could not be worse.
Bach day of delay in delivery of the vessel to Soviet
navel authoritiss wae dimlnisning the credit Palance allocated to this vessel
on reperations account, sizes the Russians exacted a fime for each day beyond
the date of cempletion siipuisted in the contract., Oredit wes:not allocated,
ef course, for the purchase abroad of raw maSerials and equipment necessary
for the complation of the vessel. | if
this state of affairs conbimmed indefinitely as seemed %o be the case, the50X1-HUM
entirs oredit accotnt for the vessel might well be swallowed up.

Proposal for the UBSR %o Bupply Cylinder Liners _ 50X1-HUM

50X1-HUM
\ the cylinder liners be cbtained

from the USAR, | | the Best German and the Soviet neval

suthoritiss were equally interested in the handing ever of the FOBEDA as

quickly se poesible, but that, at the moment, unless sither the rigorous

besting standards demanded for the sylinder liners were relaXed or the

eylinder liners themselves could be obtained from the USSR, an impesse had

beon reached.

Bussian Oompromize Suggestion

50X1-HUM

\ they could not agree

to the proposal that the oylimder liners for the FOBEDA be supplied by the

USSR, [ | the reagon for this was that, although the USSR was 50X1-HUM
tschuically capable - as Hast Germary seemed not %o be = of producing '

cylinder liners of the requived standard, such a procedure would be contrary

SBORNT (AONTROT, .~ 1,8, OFFIOTATR ANLY
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to the spscific Beparatione dgresment which stipulated that the POBNDA

be delivared, complete with englmes, and, therefore, with cylinder liners.
Moresver, sven 1f the ssresment could be modified, the decision wotld have
%o be reached in Moscow and would take a considereble time to be
implemenved. However, since 1t was agrsed that the vessel should be
delivered as soon as possible, the Soviet naval avthorities were prepared,
as an iaterinm measurs, %o ssnction the imstallation of the five usable and
the {ifveen conditionelly ussble cylinder liners and, if they proved
servicesble under ruwaning conditions, %o accspt the POBEDA with them,
provided the Basgt Gernmans gave a wribten agreement to deliver, later, at
the sarliest pessible date, fifteen cylinder limers with & testing
certificats by Germanischer Lloyd. This suggestion was accepted by the
conferess with & sense of reilef.

10. Tesi of the FOBBDA Baginas

Accordingly, the oylinder limers wers fitted iz the Diesel engines of the
POBEDA emd on 23 4pril 1952 underwsnt a Ystandisg” test. The vessel was
fastened as seourely as possible o the quay and the engines were run, for
two hours, et 57 revelntions per minute (maximum revolutions 125).
Originally, tte test was 4o have been cerried cut for eight hours but

after vwo bours® ruseing it was feared that the foundations of the quUAY were
being wndermined by the wash sed up by ths #hip end the Russians agreed to
shorten the trial. The sylinder liuners prewed %o be servicesble under
theme conditiens.

11. Delivery of tis POBEDA

The POBEDA wus sxpected to be deliversd to the Russians after one short
gea~going trial during which 1t was hoped that the engines would not have
%o be wum et full spesd; otherwise the final word conceraing the cylinder .
liners may not have besn epoken.

50X1-HUM
1. :IFWJQE. \ \m@ Siate Secretariat for °0X1-HUM
Bhaptullding is part of the Ministry of Heavy Industry. [ |may 50X1-HUM

mean the Btate Secrstariat for Bullding and Oonstruction which 1s
eme of tue offices formed from whe dlssolved Ministry of Heavy

Indugtry, or| |may mean the Main Departmsnt for Spipbuilding, &  50X1-HUM

department of the Minietry of Machine Construction.

2o J—L@@mm@nt., Hot further identified in availeble reference
moterial, .
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