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i» The southern shipyard Zavod 198 which wac extensively destrcyed when the German
arned forces retreared fron Nikeolayev (L6 "8'N/32°00'E) has been cleared and
resonstructed since 194k (1) Shipways were repjaired and resumed work in 1946, The
wo x1 planking on the bhirce small slips wac repaired and renewed after cach launching
operabion. Detween the swall slips and shop 32, a glip installation which had been
partially destroyed was still litiered with debris, and, as of 1949, no repair work
had lLeen begun. (2)

2. Prior to liay 1949, a large floating dock was secn moored in the large shipyard basin
Tt had been destroyed and lay under water with only its superstructure projecting.
Ancther floating dock, 300 meters long and 50 meters wide, lay in a corner of the
quay near the large shipways and was secn in operstion during the period fron
september 1945 to September 1948, & third floating dock, 50 meters long, 20 meters
wide and 15 meters high, was partially destroyed, and Soviet workaen occasionally
worked on it, This dock was reportedly unserviceable prior to June 19L8, .est of
the three small slips was a dry dock with a pontoon flood-gate (Schlcusenponton-
abschluss) and a pamp stations (3)

3. The large workshop west of the larpe squarce shinsyoerd ltasin had been reconstructedg
although tie castern sortion mas not quite finished by Lay 1949, “he floor was
being cenented, and tracks and cable were laid. After Anril 1949, work was to be
resumed in the larper, wostera section of tho workshop, Cince 1940, iron and stecl-
tooling machines including lathes and planes; welding, milling, and punching

machincs; stecl, riveiing, and pneumatic hamers; chisels and electric cutters
were installed in the transverse bays of the werkshop. Deep pibs were excavated
in the conercte floor for other rachines, iumerous traveling craks ran slon:; the
ceiling., In the soring of 1949, it was observed that iron slates, 1.30x¥.20 meters,
vere welded btogether with carbide welding amaratis in the workshop., Anchors and
chain cables were manufactured, and tests on chain cables were conducted by a
testing nachine from lannheim; whosce prescure indicator registered thet the chain
cables broke at 50) kg per 10 square mmi. Humerous boxed nachines, wmont of then with
Geruan inscriptions, were secn on the north and nortlwest of the workshops, Twe
thirds of the nachines instalied in that shop werc of German origing the others
were of Britich origin. A German engincer stated that traveling crabs fitted undoer
the ceiling were of modern make, and that most of them were from Glasgow. lhe
Sowiat worimen said that mass production of submarines would start in tho near
fuiure. iasing his judgesent on the situstion in liay 19L9, source beliewved that
25X1A construction would actuwally start in 19L9. Loviet workmen also told zource that the
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completed sulmarines would be launched theouwgh i large gate of the
workshop into the larre shipyard basin cast o the workshop and would
be built and comlelely outfitted in the roriishon.

The embanknent ol slip I, as Tar as the slip iaciallziiony was made of
concrete and was about 3 meters hich, In 17,9, the nartially destroyed
embankment alony the river had stil) not een rodaired and 4ie {lonting
dack, which had boom scuttledy still Dloc:od the qunyr, lowever, aport

fron this section; veusels of any size could Lie un anywhere in the shinyard.
Sour tracks comieeling all neints in the sizopard weee availoble; § shunbing
cnzines and about & or 6 small Diesel lseototives ua’e by the Liecnonc-ilalske
Firn, in dorlin, were seccn.

The steel and iron worlis of the shipyard were renaircd soon affter the war and
put into operation in IS47 and 1243, Soviet workmen anl Jeroan eajineors stated
hat from the end of 1947 to lay 17472 oae lwnace ner month were to be put into
onerationg the glarc of newly blowm=in furnaces at nisht indicated that

furnaces actually werce put into service at these inlervals. Lnginecrc rentioned
open=hearth Sicmens-llartin furnaces and res:emer converters, It wac obsorved that
anchors were cast in the foundries of this section,

liost of the electric curr-at for the shinaurd was suprlied by the manicipal
power station which wos east of thie shdpyard in the town and was recoastructod
between 15LLi and 194,C. Frequent interruptions in the current oceurred. Ia
addition, the shiyard also had its own nower station, located a 1litile west of
the center of its area. The shisvardis power station uns completed and »ut into
operstion in 1947; this station produced current for 1ight and power in case of
energencyo

As late as Iay 1949, the forward ond of a larse warshis was still on slip I. (h)
It was graduslly dismentled and the parts ucere subscquently carricd to a

workshop at the head of the slip where the various warts were welded tozether to
forn new units. Yhcse were immediately uced in the construction ol a ship being
built on the seaward end of ti: slin, *he Lottom of this new ship was comnleted,
and the ship's sides were bein~ constructed in Jar 1240. Whe bow scetion was still
lacking, sinee the old Imall blocked the space requirced. The nevly-built part was
betweon wo den scaffoldin-c which extbended over a length I aboub 30 meters on

the slin. “he dirensions atr’ the chape ol thwe comonent narie wrich were supolicd

there scened Yo indicate that t'we sain undor constraction —ac of the Huibyshev
class,

In Yay 1949, the cruiser suibyshev was anchorsd next to the outfitting pier at

the foot of slip IT and the lorge roofed slisway. ohe was being cuifitted and
equined with her armanont. She was about 120 meters long, with a bean of about

22 metors, a curved bow (Sichelbuz), and 2 trinle turrets on the forodeck, The
caliber was estirated at 150 mn, Source obscrved the installation of the guns and
the ascerbling and checkin: of the mobility of the turrets, The second turvet was
superimosed behind the first turret. Closcly adjoining thie turret was the Lridre,
consistin: of several platform structwres arran;ed in tiers to forma the tower mast.
Optical instrunentis, ransefinders, and firo-control ejuipnent were on the top of
the agt. farther aft was a radio mast an! twe obligue funnelcs, Jork mas in
progress on the space betwe:n the latier. Jn the alter decl was one gn-turret, but
no suns had been fitted into it prior to 1ay 1747, SLhe had 5 staadard cruiser stern,
(2) another shin of the sane  size, otill painted with red lead and without guns,
was tied up alonsside the Kulbyshev. ler supersiructures were under construction,
This second cruiser was lamnched from slip II in th- fall of 1943, Jrior to lay
1919, no new keel had been laid in slip II. llowever, it was observed that work wss
resumed on this slip and that suall {tronsiorrer huts were under construction alon;
its sides. Jork on tie slip was done in day and ni-ht shifts, Yo construction of
submarines was observed prior to lay 1240 on this or any other slin, Wo tow havrgen,
ona behind the other, wore on the threc munll buildins slips.which were about 120
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Abrachmekt

51lin I, robe-lioc.ol slipe

Slip II, pace-ln
hamnerhcad craro:

© slip, At each sice of slip I and slip II are &
~3 netors hi~h with abs 30 meters lonn

A4 large worlkshion, [itted with a slidi
shop, #est ol it are three smaller sli a. |
slip scalfold g+’ traveling lulfin; cruv Yetwoon thc slips arce small
wrorlishons.

ac n coastruction

Jork mlace whors the shipbuilding plater are welded torother.

and a sistership becide tho cutlitting quay,

Cruiser Kuibyshev

Slip.
Floatin: dry dock, 300x50 meters.
Dry dock

wlorkshop 32. -~ steel structure, 300x100xl) meters walled up with shell
blocks, allegedly for buildin: submarines. Jdne sechion, aLoub 300xLO meters,
sxtends along thic crmbanknent, and trarcoversc buildings arc to the north.
anviex buildin-:s wers erected in 1946 end 1947

~ater reservoir, 10 motors in diancter o & to L oneteors deode
Joinery and wood-Tinishing chop.
Plate and rcrapn (e

P Camp lo 7125/7, was de-activated iu “wvember 1730 and convicte were
subscqueatly billeted there.

Shinyardis power station. o stonc and irvon siruciure, asproxinately 60xlO
meters, with two stean turbines, learby was A trancformer station for current

supnlicd fronm oulside.

a bricl and steal struclture, about 200x7< =, conaleted in 19483 one open=
hearth sy {or steel~casting, a brick a tael ctructure, 202x250 metersy
with a omowe staclk, L) neters hizhy a labie shopy workshop 25, 200x50 neters;
“orksiop 13, 25350 netess, hrick and stesl structure ax! a slant shezt iron
ro-f, swquipuent in the iron casting o incliwled 1 furnace for iron, 2 small
furanaces probably for other retals, a:< a completely equipoed mwolding shon.

An old onen=hcartl oven, an overhzad crane and a drying room Lor the molding
shop were in thc open-hearth shos. In lothe shop 25 were 6 rows of milling
and boring machines, shapers, vertical boring asd wurning mills, and horizontal
lathes, ne~rly all of then of Geruan origin and marked JoGey odrobably standing
for yilhelm Dustlofl Terke, and U electric weldingy machines of Kjellberp nakc.
The sane equinn.at in lathe shop 13 was put ints operation in 1943,

Anchor works.,
Saw mill; dyereve
2 frame saws and

swobdyclotchny tsekh  {abbrevi-ted and pronouncad Dots), with
much wood-workin wachincry, m.stly of Jerman origin.

Boiler factory.
garace for about 10 motor wehicles.

Gatchouse with rateway, cuard housc.,
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Administration building.

Reconditioned buildings, snclixiin
concreie and concrete fittings,

woa saw nill and a plaat for maliing

Munieipal power stotion, 5D wetors —ide, 40 nctors hich, with coal-Zired
stean onines,
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