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The Fajaczkowo Tezewskie freight yerd is situated . on the Bydgoszez - Tezed -
Gdensk, end Malbork - Gdansk line, north of Tezew (54C06'N 18045'E).* The
following are the lines running through the Zajaczkowo freight yard:

a. Two through msin lines in the dlrection of Tezew and Gdamsk run through
+  thié freilght yard.

b. Two main lines in the dlrection of Chojnice. (53°42'N 17034'E).
c. Two main lines in the direction Bydgoszcz (53909'N 18000'E),

d. Two through maln Lines to and from Gdsnsk (54021'W 18°40'E) via Zajaczkowo,
switching also o the Malbork (54002'N 19903'E),Chojnice (53042'N 17034'E),
and, Bydgoszez lines.

The yard wes bullt between 1911 and 1913, reconstructed between 1915 and 1918,
and enlsrged and modernized between 1939 and 1949, The double incline was
made TO ems.higher by ralsing the ground 50 to TO cms.

In March 1945, 60 percent of the yerd was destroyed by the retreating German
troops. Repalr work was only completed in 1950. The total lemgth of the
relald tracks in the yard is 456 kms.(sic)

Equlpment and pergonuel of the freight yard:
a. Operations

1) Persomael: In &ccolfdz;nce with the production plan (Soll-Plan); ri 22
gervive fersoimel nurben 22A men,
Technlcal personnel nunber 260 men 50X1-HUM
Potalling LB6 men. i P

There 18 elss. a nugber of auxlliary persoﬂ%,. —nt e - a ﬁy‘
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The training of the men is very good. The -tower control . and switch
men have sll passed the Manager of Traffic Berviece examinatiomn.

Lacomotives: Shunting locomotives (Za-l, Ze=2, Zd-2, Ze=l)
Relief locomotives: (94, 52 and Tp<h).

2) Engine sheds for 32 locomotives with e turntable, which can be operated
both electiicelly snd by hand, of 1947 construetion,

3) Engine répair workshop (up to grade L-l repairs), with machinery and
equipment of the most up-to-date type.

L) Water tower,

5) Two bulldings are available for sleeping guerters for 800 men. Each
* building contains 50 rooms for 8 men.

A11 repairs to freight end pmssenger cars can be carrled out in the car
repalr shop. The shop was extended end ehlarged in 1942 and 1943; between
1946 and 1948 the parts which had been destroyed were reconstructed.

The Installations are of the most up-to-date type, and there are large
gtocks of wood and meterials.

The plent for car washing and disinfection. can handle 120 to 140 cars
per day.

There are four covered trensloading remps, each 150 x 30 meters, which
meke .possible the transloading of 60 freight cars at the same time. A%
present there are no cranes, but shortly two for each ramp will be installed.

Exit and entry for trains running to end from Gdansk is controlled by
the switch panel Zs.: Thirty remote-contralled switches are subordinate
5 this pansls There is an independent traffic manager here who controls
22 shunting end splitting-up lines approximately 800 - 1,000 meters in
length for freight trains on Gdansk - Gdynia line,

The switch panel Zb ig the main control panel of the Zajaczkowe yard.
Trains running to Gdansk, Bydgoszcz and Chojnica are controlled from
this panel. TForty remote-controlled switches In the Zb and Zc areas
are subordinete to this panel. There 1s alsc a cement loading ramp
approximately 400 meters long with a loadlng causeway.

The entire shurting. traffic is regulsted from the shunting switch panel Ze
through the double incline. Approximately 60 remote-controlled switches
sre subordinate to this switch panel. The car turn-over in this shunting
area awmounts to approximately 5,000 ears per day (120 axles in approxi-
mately 20 minutes).. The double incline has slx tracks, each 500 meters
in length., There are 28 shunting tracks approximately 800 to 900 meters
in-length (double incline) in the area Zb and Zcs

Approximately 90 remote-contrplled switches are subordinate to the control
gwitch panel Zd. Trains departing for Chojnica, Malbork, Tezew and Bydgoszez
are controlled from herej twenty-one shunting tracks for frelght treins

run in these directions.
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i, The shunting switch penel Ze contrpols traffic at the washing and disinfecting
plant by the transloasding platforms, as well as at the places mentioned
in parasgraph 4a and Ub sbove and st coaling sidings. There are 24 shuniing
tracks in this area, end two additionel sidings also run from here.

J. Bidings which control englne runs from the lomimotive sheds 0 and from
the trains. The length of these sidings 1s epproximately 2,500 megters.

k. The cosling station (Kohlenbense) allows simultaneocus coaling of 10 loco-
motivesj coaling 1s conducted with ordinery cranes, but coaling cranes
are to be constructed af the beginning of 1952. There is space for fuel
ptocks storage at the coaling station. Caal and oll stocks cover spproxi-
mately elght weeks! normal requirements. There are also 10 water cranes
gt this sbation.®*

1. In the bgsement of control tower for the switch panel Zd is a charging
station and battery room(920 cells). All electric switches and signals
are fed from here and ere therefore independent of the electric current
supplled by the Grodek Power Station. A dlesel generator is used for the
charging statlon.

m. The yard has 16 ordinary entry end exit signals and a group signal (N.13/21
for eigﬁ‘b tracks) manufactured by the Fiebrandt £irm of Bydgoszez. Areas
Za, Zb snd Z4 each have one Blemens and Halske block installation for twa
track treffic (en electrical safety appliance). There are also six over-
passes over the yard, of which four are used exclusively by the rallwaymen
and two are for bileyele and pedestrian traffic,

50X1-HUM

Comment: The stations of Suchostrzygi (Iumeu) end Malinow (Amalienhof)
ere gubordinate to the freight yard for operations reasons.

L Comment:

‘ ffhe second-class rallroad workshops at ZajJaczkowo, which
were engaged In locomotive repairs and in painting freight cars, produced
20 newly-painted cars dally; each palnter’s norm Was eight. cers dally (sic).

K bomexs.‘t: There wre alpo two water cranes in each switch panel area
by the exit signals.

1
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Key to Sketches

g. Locomotive sheds
~b. Repair workshops for lecomotives
¢. Water taower

d« PBleeping quarter

e. Operations

f. Car wagh and disinfectigm plant

gs Transleading platforms

h: Bwitch pavel Za ‘

i« Contrel switch panel Zb

J. Shunting switch panel Zc

k. Control switch panel Zd

1. PBhunting switch panel Ze

. BSilding for lecomotive runs

n. Coaling station

©. Charging station for batieries for the remote contrel -of switches
p. Overpasses

r. Loading ramp

¢ Administration building

ts ‘Rallweymen's quarters when on duty

., Railwaymen's sleeping guarters and offices for freight dispatch
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