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The following report repressnts the reaction of Italisn Ministers
to the visit to Rome on 20 May 1951 by William J. Herod, Co-ordinator
of the NATO Deferwe Production:

Pietro Campilli, former Minister of Transport

1. Campilli expreesed the opinion to a friend at the beginning of June 1951
that Williaw J. Herod, Co-ordinstor of NATO Defense Production, was an
extrenely capsble and competent American industrialiet, who had not shown
his hand in his mmerous dizcussions in Italy. Be hes apked many things
to be explained %o him, about which be sexmed noticesbly well informed;
he had exhorted the Italiens to act and had pointed out the necessity of
harneseing indumstry to cocperate. It could not, howewver, be said that the
Italians had ascertained their exact commitments with regexd to Weetern
rearmament nor the method of cooperation desired. When one believed he was
glving a specific directive, and ssked him to confirm it, be replied that
his jJob was only to observe, eppreciate the situation and to give general
advice.

2. da hed encouraged the Italicne to act and to produce: once they had taken
thelr decisione, he would coordinate them with general requirements and the
yroduction of other countries. He gave advice on the potentialities of
Italian induetry, but underlined the fact that it wae up to them to make
the plans. He sagreed that the problem of raw materials wes a difficult
one, and stated that Iif Italy contributed & competent plan, be would sup-
port them in NATO. In short, he urged then not only to plan, but also to
act and to act quickly.

3. vampilli agreed thet Herod'e vieit had been useful as a gicwral overall
Zine of direction, which would indicate to the Italilens whet atepes to
take on production and technical affairs 0 ag to keep thenselves in line
with other countries.

Achille Marazza, former Minister of lLaber

h. Dlarszze stated on 26 May 1951 that Herod was much easier to talk to than
had been IMr. Spofford, the Chairmen of the NATO Deputies. He has got on
f =

Ev. CLASSIFICATION SECRET/CONTROL -
=raTE Wi (X | Navy % | NsrB | DISTRIBUTION |
I ARMY X | AIR X | Fai @5«%%};1 ’*g ﬁ? s L

Sanitized - Approved For Release : Ci




Sanitized - Approved For Release : CIA-RDP82-00457R008300310002-8

-

SECRET/CONTROL, wfly B

, INTELLIGENCE AGENCY

-2 -

particularly well with Giuseppe Pella, former Minister of the Treasury,
who hed been confident that he understood that Italy could not spend more
than the 250 billion iire already allocated for resrmement without receiv-
ing considerable United States aid. He had been very understanding about
the dengsre of inflation, and promised to mention Pella's qualms in the

"right quarters”.

Merazze confirmsd tlat Herod had refused to commit himself to detail. He

had ytated thgt he 'ould give hies estimate of the capacity of Italian
ipdvstry for NATO production as between %00 and 500 million dollers per
apram. He wvould tay to accelerate the placing of orders for Italien in-
dvstry within the fromework of the Atlantic Pact Production Board for self-
propelling vehicles, light artillery and naval requiremsnis. MNarazza added
here that the Itellans desired orders to be placed through an Italian Goveran-
rent agency eand not directly with private industrialists.

tagtly, be admittsd that Herod had continued to give the Americen warning

that 21l must meke sacrifices but "at least he had not been unplessant
about it.”

Ugo la Mplfe, Minlster of Forelgn Commercs

Ls Malfs confixied om 2 Junme 1951 that the Cabinet was, with a very few
exceptions, agresd on the formation of & Government agency to handle the
distritution of WATO crders to the various btyanches of Ifalien industry.
Pelle Lad strongly supported this policy and explained to Aleide De Gasperi,
the Ite’ian Prime Minigter, that it wes very much in keeping with the finan-
cial policy of the Tressury. Without doubt, State-owned an’ State-subsidized
egtavlichmenta sbould have first priority.

8 Malfa added that he had acted as spokespan for the Ministerial Comaittee,
vegotieting with Herod and leon 4. Dayton, the hemad of the ECA Mission to
Italy. Hesrod had given no indication of hie opinion in this matter. Dayton
had objected that be thought the system cumbersome, slow, and not always to
the advantage of those placing the orders. Xz quoted the example of Germany,
vhere, he said, the Americans snd the British dealt directly with the indus-
trialists concerred. ILa lMplfe replied that there were numerous reasons why
this system could not apply to the specific aituation in Ttaly.

Ia Malfe added that the Italian industrialiats had seen De Gasperl several
times, protesting againgt ths Government's policy, and that they g¢ilte
recently had had s long battle with Pella in Genoa. “But," he added, "the
Government will remain sdament on this point. If the Italiean industrialists
had the sams pocial congcience a2 even the Germens, or at least the same
type of wizidom, things would be different.”
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