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25X1X 1. The monthly »atoud of the Jelasnica mine mear Nis has decreasesd for ibe
folleving rsasons:

a, Work girgaﬁiz&ﬁicn within ths mine is ~oor.

b. Becange of a lack of the necestary machanicel equipment, tre ozl muet
be earcied from the mine by $the minsrs themeslves,

. The miners being for the most nart weasants from nearby willages, they
return %o the lond during planting ond harvest sessona. In addition,
there iz a lack of skilled $echoiciazng at the mine.

4. Doeause the mincrs rocenmtly have not been urovided with sufffciont food-
stuffe, meny wish to returxn to their villages.

2. Because of a lack of rav materials, which mush be ilmported, the coiton weaving
will at His has worked only ome shift since 1 April 1950. Bscause of this
situation many of the worlkers will be %ransferred to other industriss, while
those who bave low work ratings will be dismissed. The finished rndacts of
this mill are transporied dally by rail 3o on unknown destinaiion. :spite
atrict contral, thelts of cloth from the mill by workers, whe sell it %o the
neasents in exchaenge for food, are Ireonent. Thaze thefbts ars ¢ . outb
with the knowledge of the varchouse guards, who receive a share of the profit,
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« 7The ocut ut of ths bridge consbiruction workahoy in Nis recently hag dncrensed,
for the follovwing ruasong:

p. There is & greal shortage of raw materials, perticularly of fron =nd stees
: girders and plates, rivets, carbides used in joining steel lLeoans, snd
welding electrodes.
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b. A lack of $rained perscnunel.

=

¢. Digeatisfaction among the workers bechuse of low salaries.

T

‘Ag & result of ths lack of aesenaary rmaterisl, mmeh of the work ie¢ le’t un-
finished, nor con new nrojects be started. In compliance with the norm, worg-
mon put in one %o Fwo hours of work deily. Some workers were somi on waoation
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in Arril because of the lack of work. At an ung ecified syndisute ting
a vorkmen named Miladinovic severely attrcked the directorate of 1
prise and the leaderahin of the syndiecate because of the unfair #:
of the workers; hs was supporfed by other workers at the meeting.

deys after the meeting the factory section for internal affaira ce
Miladinovic for guestioning, following which the latter did not spnes
work again. It i3 believed that Miladirovic waz sent to Pcorreciive
elther in 2 querry or in a luvber campe

A% the Nisava Constructioh Enbterprise in Wis, ivregularities in worki g cops
ditions and defective construction often oeccur in the construchior wzaj
performed by this entersrise, as a result of the inde endence of iis super-
visors. This has had a demaging effect both on the enterprise znd %o workers.
Illustrative of the poor su-ervision in the snternrise are the following
examnless

&, Errors made in the construction of some concrete astens made then unusable.

b. Xonstantinovie, the technicel chief of the enterprise, circumvent- the
prescribed waze norms for the construction of cement stens and pois
aceording to “ls own whim. Desoite an admonishment from the 4
he cenbinues S0 act according to hiz own ldess, thus creating &3
faction among worlkers in other enterorises in Nis, who are pniil
‘o the sorm.

¢. Konstantinovic a2lso has not adhered to the construction plans for certain
vrojects in Mia, as a consequence of which some of the projects h
to be rebuilt. Por evample, he places doors and vindows in nlace
provided for “hem in the plang, It is ewpected that for thisz s
Konstantinovic will be imorisoned.

Many workars of the entervrise are dlssabisfied with the imadecquats food
supply. The direciorate shows very little concern for this situsticn.
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