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23 November 1946

The Soviet executive has requested an addltlonal 6,000 persons to
complete the dismantling of the Zeiss plant at Jena within two
months. The Russians are measuring and sketching all the rocms,
down to the amallest closet.

24 Novesmber 1946

It 1s hoped to add to the 2,500 employees still at Zelss. Those now
working are ongaged chiefly in packing equipment for shipment to the
T8SR. Although Zeliss executives have been asaured that glaass and
rhotographic lens prcductlon will continue at Jena, they have not
ween told anything about actual plans, and do not know whether the
plant is to be taken over by SMA. The SMA administrative offlcer
now at Zelas is Major Villner.

30 November 1948

a2} In eddltion to a large number of workers recrulted by the
Russians solely four dismentling activities, Zelss has placed 600
administrative pergonnel and all 1ts laborers at the disposal of the
dlsmantling officers; leaving 1,600 people on Zelss' books. Besldes
this, the Stadtroda distrlict labor office was ordered to halt all
construction work, zhlfting the men thus released to Zeiss; and the
1,500 Zelss employesan who were dischergec on 2F Qetcbsr lave been
crdered to raturn. 43 of 30 November, the labor offlce had not
complied with the ordsr of Levitin, the Soviet personnel director,
to return the former employess under pollice escort.

b) Workers transferred to dismantling work received thelr last
Zelsas peayment on 20 October. Slnce that time, they have been paid
by thoe Russisns on & scale ranging from .46 marks per hour for
female helpers te 2.2N marka per hour for skllled workers (excluding
a 25% bomus). L few of the workers classlfled as "engineers"
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recelve 2.80 marks per hour. The director of the apprentice work-
shop has been recelving 2.18 marks an hour, a fraction of his ncrmal
pay. Heavy deductions are made for absences. Working hours are
arbltrarily fixed according to particular needs., A majorlty of the
workers have been reclassified, placed on payrolls, but as yet have
not drawn any salaries.

¢} The above condltions, plus attacks on the local populace by
Soviet troops and the haphazard methods employed in the dismantling,
have shortened the tempers of the German workers at Zelss. The
competition between Soviet officers to hasven the dismantling has
worked to the detriment of the machinery. Packing is done in great
haste: 1n one instance, chalr seat reeds were substituted for wood
shavings and a valuable stock of rare wood was cut up for crates.

d) This slready high state of indlgnation has been incre=sed by
reports in the 3IED press that 1,000 machlinesa are tc be returned to
Zelss. The workerr say that this total must lncluds screw drivers,
chalirs, and rulers. Actually, out of approximately 11,000 machines
removed, 700 - chosen without regard to the production program and
now classified as rejecta ~ have been carmarked for return to the
pleni. An optlcal grinding sectlion was lel¢ with only thosemachines
which were ready for secrepplng at the laast inventory. Another sectin:
found that, of the elghty machines remalning, only two were immediate
ly operative, twenty-thres could be repsired in three months, and the
=ast wonld have to be scravpsed.

8} Although Zeiss was to be allowed seventsen sutomatic lathes, ten
were removed. The delivery quota presented by SMA is greater than
the renaininp plant capacity.

£} A majority of the evacuated machines have been addressed to
Moscow. Machlnery from the precision instrument production section
carried the address, "Okular Leningrad". Machinery used to produce
rangs—-i'inders and periscopes was addressed, "Kiev Prisma'. The
particularly valuable dlvisionmachineryr used in the fine graduating
sectlon was scheduled for removal Yr alr to Moscow shortly after
30 November,

g¢ The deadlines set for dlsmantling of the various Zelas sectlons
vary between 1l and 31 December 1946,

h) The microblological laboratory of the ' Selott-Werke, directed by
Dr. ¥Xnoll, was slated for dismaentling on 22 Novemver, Thig laborstor
had been used mainly for the preduction of penicillilin.

1) A letter received from Dipl. Ing. Blhlmaler, former plant
director of the ontire cptical constructlon branch at Zelss, stated
that he had arrived at his destinetion, some ten kilometers west of
Moscow .
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