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MIFDRANDUR FOR:  Deputy Director of Central Intelligence

SUBJECT : Mmagenent of Agency Supergrade Positions,
Coiling snd Personnel

1. Action Requssted:

On 4 Tobruary 1976 the CIA Managoment Cormittee wmanizously
recamended approval of the proposals contained in paragraph 4 of
this memorsndum relative to Agency policies and procedures governing
the mnagenont of supergrade positions, ceiling snd persommel. Your
approval of these recommendations is requested. -

2,  Background:

a. The Agency has been under close scrutiny from G for
the past two years as rcgards justification to retain our curreat
supergrade allowance. The fact that Agency persomnel levels have
declined from[ _ ]in 1969 to approximatelyl ] at present while
our supergrade allowsnce has increused fmlil (Including Sclentific
Pay Scale positicns) tol |positions) has not
escapod Gf5's attention. Vuile we have repeatediy emphaslzed that
w2 view our supergrade requircments as a function of level of responsi-
bility rather than of organizational size, G remaing skeptical of
the noed for our present supergrade allowance (l.e., ceiling) of

b. Prior to FY 1975 the Agency ceiling established by GMB
covered only staff personnel, Ouxr supergrade allowence was not specifi-
cally associated with our staff ceiling, but we chose to treat it as
such and did not charpe our comtract ‘‘supergrade” employess within our
supergrade ceiling. The fsct that wo have a nuder of contract "'super-
grade’” personnel hes never been specifically surfaced to OMB. Now
that we have a single ceiling encompassing both staff and contract
perscniel, it scems likely that we will be expected to count uny con-
tract “'supergrade” eaployees within our (2 B-authorized supergrade
allowance. Thercfore, unless specifically required for inaumbents of
certain positions (inter-Agoncy representation, etc.), it is important
to treat sonior contract employees strictly on a pay figure without
using lanmuage in the contructs or elsevhere which cquates speclfi-
¢cally to supergrade status,
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c. The House Appropriations Comnmitteo, during its reviow
of the Agency's 1576 budget, questioned the "very high grade structure
wit ositions G5-16 and above."

d.  Historicrlly, the Agency has never used its full super-
grade allowance. Iven following the recent prowmotion exercise, we
vere still 12 below celling (excluding 11 contract "'supergrade’”
erployees) as of 31 Dacenber 1975,

e. ‘The atmosphere created by the House and Senate Select
Comaittess, coupled with the attention of hoth OB and the House Appro-
pristions Cormittee to our current suporgrade situation, not to mention
the reduction in Southeast Asia surergrade requirements, suggests that
a request to OMB for an incroass at this time would not be viewed
sympathetically.

£. Three of the Agency's four Directorates and the Office
of the LCT are wow requesting additional supergrade positions which
cannot be acconmodated within the curreat Agency supergrade coiling of
|;| Repardless of the validity of such requirements, the foregoing
nctors, coupled with the reduction in Southeast Asia supergrade
requirescnts, do not pennit the Agency to dovelop a strong case for an
increase in our supergrade authorization at this tiwe.

3.  Staff Position:

a. The incrcased attention which is belng given fron with-
out to the Agency's supergrade situation, In addition to the competition
for the 1inmited availsble celling from within, supgests an urgent noed
to develop a wore effective program for the managerent of superprade
positions, celling and persomel. It is equally clear that supergrade
allocation is an Agency-wide problem that involves competing demands
and roquircments as perceived by the variocus Careor Services which, in
the agpregate, exceed the present supoergrade ceiling and, therefore,
involve consideratioms vhich transcend individual Directorate interests.
This would suggest that the present approach to the problem -- the
distribution of the Agoncy's total suthorized supergrade allowances in
rermaneitly fixed allecatioms te the Career Scrvices -- which doos rot
lend itself to solution by any one Directorate -- should be reviewed
and possibly absndoned in favor of a new approach invelving centralized
management and control of ceiling at the Agency lovel.

b. The Director's internal initiatives in support of the
President’s appoel for sssistance In reducing rising persomnel costs
mist include presexvation of the integrity of the position classification
function. In carrying out their responsibilities relative to effective
position mumagerent and manpower utilization, the Deputy Directors should
have the benefit of positicm classification expertise proffered by the
Office of Personnel.
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e. ‘'the Office of Personnel (Positlon Mansgement and g f
Conpensation Division) immediately conduct an Agency-wide supergrade e
position review on the expedite basis and submit its findings to the 10t
Azency Supergrade Poard. Tho roview will take into account Directorate ,’JC'/

recormondations, all currently existing suporgrade positions, and any .
additional senior positions which appear to merit supergrade considera- b «
tion. Findings will include all positions that the Offico of Personnel
detersines to be properly classified at tho supergrade level, even

Lough the total muwber of supergrade positions resulting therefrom

and reflected on the official staffing complement may exceed the present
Glb supergrade allowance of | :

£. The Agecy Supergrade Hoard will revies £indings and | pc1(0%
rake recosmendations to the Director for his spproval of the position [ r,ﬁi’.
grades and the allocation of supergrade allowmices for the remsinder A" 41Ab
of FY 1076 and the transition period (i.e., through 30 Septesber 1976), // .
These allocations are to be reviowed in accord with these same pro- - 4
codures and adjusted annuslly at the beginning of each subsequent
fiscal year. -

g. All future requests for additiopal supergrade celling T //Iz’fﬂﬂ
allocations, the estsblishuent of new supergrade positions, or grade |/70
adjustionts of existing supergrade positions be suliitted through the | / I
Office of Personnel for classification review by PMCD (with findings Kﬂb .
comploted within 14 days from rocelpt) to the Agency Supergrade Doaxd
for its review and reconmendation to the ICI. The Board's recomsenda-
tions, including any dissenting views, the pousitions taken by the
Director of Persomnel and the Cooptroller, and the interested Ueputy J
Director's proposal will be forarded to the birector for decisionm. /1

e

. bl
h. Responsibility for career mansgerment and development of jV‘;L,,,
supergrade officers be retained by the four Dircctorate Careey Zervices e

and the Senlor Executive Career Sorvice Parel of the Office of the ICI.

f. ALl supergrado officers be counted against the Agency
of assignmont. .

§. Positions occupied by flag-rank pilitary officers be
established as military desigrated positions and that flag-rarX military
officers not be charged against suporgrade ceiling. P

[ Reviw

k. be amended as appropriate.
i < - SERFP
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A first cut at the Supergrade Regulation. .

Comptroiler sits on the Board as "advisor"
but doesn-t appear elsewhere. He is in the
SPS Reg. as enninotlingn reviewing SPS ceiling
et al. He did not appear in the previous
Supergrade Reg. .presume corrently left out
of this one.? Not sure why in one and not the
other. ceiling is a perk of the DCI in both
cases, .

Comments? ? ?
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