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" Srhconmittee’e Evalustion of Itself (See Entire Annual Report of SC):

“The atte: uum members telked over the divergence of basic interest, and the
v : s to chemical intelligence in the area, It narrowed down to

% the Chemicals Branch, R}, carried its activities to a much greater
depth then d» the Service Agencies, and that AFOIN was the only one of the Sere
vice Agencies attempting to build up con*binuing active information on chemiceals
end chemizal production., It was brought out by the G2 represeniative that the
Militery Agencies would continue to mske the reports on atrictly nilitary
chemical provvets, such as explosives and all items of intarest to the Chemical
Corps, They would continue to depend upon CIA for the avallsbility of raw
meterials to produce these militery end items, The G-2 representatives stated
that he woulc use his best efforts to obtsin from the Military Services an estie
mete of the »rmount of explosives and propellanis by types from which the basic
chemicals neccasary for the production of the finished muitary items mey be
calculated,

"The Chemicals Branch, RR, and Chemicals Seetion, AFOIN, heve worked closely
~ together threughout the year in & most harmonious manner, The Chemicals Branch,
&&ia ag the group having the broadest interest in chemical intelligence in the
argg, hag subrritted its estinates on certsin chemicals in the various countries and
has requested comments from ‘che Seorvices, The 4«2 group have sat up a project
to check the "R figures. Jlowever, we know that the range between the estﬁnatas
- of these two isterested groups is, on the whole, close,"

Ticws of the Chairran of the Subcommitiee:

-

Tha CGe? reprecantative has emphasized that ’c.he ¢m is_only interested in

wiii end wroduets for which they have the responsibility end 1s not "interested
7 ¢ chomicals entering into the production of these productss

A=2, becauss of their responsibility for tergets and the necessity for evaluating

t\m importenss of individual plants, have made studies on the major producing

rlant8. OIR iz interested in the overwall economic besis and states that they

can make =tudies on individual commodities if and when requested, but do not

keap current in such analyses. Therefore, CIA is the only agency undertaking

conbtinuous avd gurrent analytical studies,

~ The |divergencies/of agency interest in Sino-Soviet chemicals is :l.mreasinﬁ
‘4 | The currert cwphasis of CIA/ORR on "costing" production from the military/economic
. \vimoint appears likely to further increase this divergency in interests,
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Secretarist's Evaluation of Subcommittce Activitiess

This has been ons of our least active subcommittees, ORR has undertaken most
of the res2arch analysis, in depth, on the basic chemical industry of the USSR,
A Forea alsoc hes meds several technicelly competent analysts availsble for
EiCG sctivitiess and last year O=2 also made available a chemicals expert able
o particisats sctively in technical discussions of chemical & .. As a
rasult, the subcommittee appeared to Be @bout Lo break loose & "log jam

. miiitary and oivilisn aspects of Soviet Bloc chemical production. (Specifically
TTENSeTENTE Jare TEAS ToF obtalning U~2 ®Stimates of Soviet military require-
mants to provide & basis for ORR estimates of Soviet production capabilities
for basic chewnicsls for military purposes,) Recently, however, both the senior
Air Foree and the (-2 representatives have been transferred and the new
representsativas have been largely preoccupied with taking over their basic agency
reoponsibilities -« g0 the arrangements referred to have not yet been carried oute
A further difficulty has been to bring together in this subcommittee speclalists
in Chemical Engineering with gensral economists and lialson officers not accustomed
to speakinz tae deteiled jargon of the chemical technicians, It 1s reported
that ONI diseontinued its participation in this subcormittes in part because it
fait that State Department's interest in an "economisi?’s anelysis" of Soviet
chemical production resulted in a great deal of the time of meetings heing
wasted in "talking at cross purposes.® Three non-IAC agencies; Agriculturs,

- Cormerce, and 0SD, have designated representatives to the Chemicals Subcom-
m.stes, Although these individuals would seldom, if ever, be cslled on to
participats in full meetings with the military agencles, the EIC channel is
a sreat convenience in obtaining the views of thess individusls on specifie
products (such as rubber) for which they have speciel competence.

Renommended EIC Actiont

1. Urge the Subcommittee to proceed with the implementation of tentative
arrangemenis made last year between ORR, G«2, and AFOIN (see Subcommittee's
Annual Renort).

2, GExpress general satisfaction with the Subcommittee's practice of meeting
only "on ¢all®; but urge that such occaslonel meetings be so planned in

advance that State and ONI can be brought more effectively into the total
commuiity pleture. 2
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