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20 July 1960

\

. THROUGH: Cbiaf, Beonowie Repesrch, ORR

- THROUGH: Chief, Industrisl Division, ORR

FROM:- Chairmen, EIC Svbecrmitiee on Tréushrisl Machirery
and Equj,pmz%nt

SUBJECT: Arnual Review of Artivities srd fecomplishments (FY 1960

A. Activities of the Subcompitten During the Fiscal Vear

1., Review of the Intelligence Product in the Subcormitten’s Field
of Competence i

During ¥Y 100 +the Subcommlttee on Trdustrizl Machinary end
Equipuent was less active in reviewving the int=lligence product im ite field
of competence than in the pasht. Our Suhcommitiee intendsd to revise its
research deficiencies, devote increased attention ho the oreparation of
priority research deficiencies, and to xeview geveral substantive resesrch
papers. However, this program has besn hanficapped by frequent peraonnel
charges within the Subeormittea, During the pest ysar four of zhe 8ix
BgRnCY répresentatives on the Subcormittes attended Suhermmittze meatipgs for
the fivst time. Only the Subcommitiee meuber reprezentiag the Offics of the
Secretary of Iefense and the CIA Chairman heve served ~n +he Subcommihtes
wors then 12 monthe. It is hoped that The pembersnip of Sha Susccmmibttes will
goon become stebllized so thab members can develop the back reund whiech is
preraquisite for =PPactive nperation of the commifiee.

2, Resegrzh and Collection Deficiencies

e. Research Deficiencles

-

As & result of substantial regearch prograss and revisicn af
whe Priority National Ecoromic Inteilipgence Objectives ouw 1ist of sigrificant
research and collection deficiencies 15 oubdated =nd neels gensral revision.
The Subeotmittee will discuss the revigion of its gaps ia intelligence st an
early meeting. ‘

b. Collection Daficiencles

A number of Priority Deficiency atatements preperzd by CER
pre presently baing reviewad by the ~ther sgencies reprezented ou the Sube
comzittee in ordsr to Leombine the collsction arficienciea for tha epblre
jntelligence cormmnity. ’
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3. Review of Subpbentive Pgper

Ho rzsearch reports were reviewed during the pest year.

k., Review of Proposals for External Pesearch

No proposals for extarnal research were cousidered.

5. Maintenance of Agreeﬁ Besic Statistics

As pointed out in cur smpual report of last yesr Ghe great bulk of
the community's researsh cu the mechipery industries of the Sico-Boviet Blec
is being done by ORR axd &8 & result there has beer much less =mphagie than
formerly on egreed besic statistics. The empbasie in thie Subcommittes bas
been on attempting to reconcile disegreemsrpts resulting from different
opinicns as to the level of technoiogy 1n the Sinn-goviet Bloc.

6. Projects Undertaken a% the Request of the RIC or Propnsed to the
EIC
None-

|
To Intelligence Research Techniques

During the past yesr a number of Subrommittee discussicus bave
centersd on the Soviet machine %col industry. The Subcommittee intends to
devota a full meeting in the pear fubure to this subject to discuss the
availability of sources, i@ interprefigtion of Soviet etetistice, end otaer
nmethodologicel problems.

8. Special Coordination Functions of the Sub--maitiee

During this last year, as in previous years, a substentisl portion
of the Subcommittee's work was in support of the USIB Committes nn Exchenges.
Soviet proposals for =xcheages of delegat’nns in the fi=lds of a mechine £00l;
sutomobile, oil field machinery, and sleciric tramsformer producticn were
assessed by the Subcommitise for probsble net intelligence gain to the US
and detailed itimeraries were prepared for the use of the US delsgeations.

\
9. Bvaluation of the Role of the Subcomnitiee

The Subcommibtee continues to belisve that in spite of the major
role played by ORR in research on the machinery indugtries of the Bloc,
inter-Agency dissusaion can sbill perform a useful function for the intelligence
community by reviewing noupleted intelligeance vesearch, recognizglng differences
ie interpretation and attempting %2 reconcile such differences. As 2 result of

-
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the addition of the Departmsnt of Commerce %o the Sﬁbgammitteég the
Subeommititee should be in sen improved position to evaluabe end compare brends
in technological grovih in the industrialized West and the Sino-Soviet Bloc.

B. Puture Progrem of the Subcommittes E

The Subcormittee intends to continue the work prasently undervay in E
supporting industrisl exchenges snd preparing priocity resesrch deficiencieg.
It also plans to underteke during the course of the year additional review of
finished intelligence end dlscussion of intelligence vessarch technigues. ’

' : 25X1A9a i
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CIA No. hoh288
14 July 1960

MEMORANDUM FOR: Subcommitiee Meubers

FROM . Dxecutive Secrstary, IMES
SUBJECT . Teansmittal of Corraspondence end Working Group Minutes

‘ : 1. T em enclosing a dreft version of the Subcommitiee Chairman's
1 report on the mctivities sad accomplishments of the Subcomnittee during
25X1A9a ry 1960. N <> =s:ed ne o invite your comments.

2. T em also enclosing the minutes of the 17 June 196C meeting of
the workirg group formed at the last meeting of thé Subcomsitbee. You will
possibly find some of the working group’s recomendations and obgervations
to be at varisnce with the pogition of the Subcommittee, as evidenced st itz
last meeting. These differences, however, cen be resolved at our next
meeting.

3. During the monih one menber of the Subcomaittee submitted revisions
for the varicus Priority Deficiency Stetements prepared by ORR. It is
hoped that other mewbers who wish %o submit revisions will do so before the
end of the month. ’

25X1A9a

Executive Secretary
Industrial Machinery and Equipment
S Subcomnittee of the EIC

animiig——
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Minutes of the 17 Jume 1960 meeting of the
IMES working group for discussion of the itinerary
proposed by the Soviets for the Autamoblle Exchange, 1960-61

Present:

25X1A9a q CIA
| Warren Eitler, OT

Charles L. Johnson, OTIA
Clyde Turpin, Library of Congress
George Davis, BDSA, Commerce

1. Mr. Davis suggested that the list of US plants to be visited by
the Soviets could be expanded to cover the three car makers not on the list:
American Motors, Studebsker, end Chrysler. The suggested itinerary would
then include the Studebaker plant st Soutb Bend, Ind.; American Motors Plant
at Kenosha, Wis.; and Chrysler plents &t Detroit (the new stamping plant end
the 014 Dodge plant). According to Mr. Davis, the plants listed by the
Soviets for the visit to the US were the technologleal leaders 5 or 6 years

. ago. Visits to these plants would add considerably to Soviet tecbnological
knowledge, but would not reveal the latest achievements of the US sutomotive
industry. The Chrysler stamping plant, however, rapresents a very nev
technique.

. 2. As for the list of Soviet plants, the members felt that at least
three could be striken from the list with no loss: the Minsk Motorcycle
Plant, ENIMS, and the Krasnly Proleteriy Plant. There wes also little
interest expressed in keeping the Stete Bearings Plant No. 1 (6zZp-L) on the
list, except that US engineers might be curicus about Soviet production of
bearings. From an intelligence point of view, there is little Interest in
such s visit, and no interest et all in the three installations mentioned
et the begloning of this paragreph. Tt was suggested by the members that the
following plents be added to the list of suggested Soviet plants:

a. Urals Motor Vehicle Plant et Miass (Chelyabinsk Oblast') &
closed city in a closed area. The plant produces 30,000 medium trucks for
asgriculture ennually, aend is developing & new € X 6 truck of 5 to T ton load
capacity.

b. Mytishehi Machine Building Plant in Mytishchi, (Moscow Oblast'),
en open city in an open areca. This plant mekes semi-trailers, dump trucks, and
other vehicles, based on ZIL truck chassis. Prod. 30,000 annually.

"e¢. Ul'yanovsk Motor Vehicle Plan® at YUl'yanovsk on the Volge in
an open area. Like the above two plents, this has not beea visited by a
Western observer since the war. The plant produces Jeeps, and smell ceb-
over-engine trucks, and is to be retooled with considerabls automated
equipment in 1960-65.

ambiiebebebiin——
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4. Yaroslavl' Motor Plant in Yarcslavl' on the upper Volge
River. No visitors to this plent, either. The plent produces dlesel engines
for trucks (the only such plant in the USSR) end is producing 3-k,000 heavy
diesel trucks a year.

e. Kremenchug Motor Vehicle Plant, st Kremenchug in the Ukraine.
This is & new plant which began production in 1959 of heavy diesel trucks of
the Yeroslsvl' types. By 1965 it will have teken over all productior of this
type of truck, lesving the Yaroslavl' plant as an engine plant.

£. Zavolzh'ye Epgine Flent at Zavolzh'ye in CGor'kiy Oblast',
closed ares. This 1s a new engire plant under comstruction, which is in
partial production. The plant is to Dbe fully esutometed with computer
programning of production.

3. _noted that research componezits of CIA sre pearticularly
{nterested in the Urels, Mytishchbi, and Gor'kiy Motor Vehicle Flants.

25X1A9%9a

Acting Chairmen of the
Working Group
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MEMORANDUM FOE: EIC Secretariat

THROUGH : Chief, Economic Research, ORR
THROUGH : Chief, Industrial Division, ORR
FROM: Chairman, EIC Subcormittee on Indﬁstrial Machinery

and Equipment

SUBJECT: Annual Review of Activities snd Accomplishments (FY 1960)

A. Activities of the Subcommittee During the Fiscel Year

1. Review of the Inteslligence Product in the Subcommittee's Fileld
of Competence

~ During FY .00 the Subcommitt¢ee on Industrial Machinery and
Equipment was lesgs ective in reviewing the intelligence product in its field
of competence than in the past. Our Subcommittee intended to revise its
research deficiencies, devobe increased attention to the preparation of
priority research deficiencies, and to review several suvbstantive research
papers. Howevar, this program has been handicapped by frequent personnel
changes within the Subcommlfttee. During the past year four of the six
agency representatives on the Subcommittee abtitended Subcommitiee meetings for
the first time. Only the Subcommittee member representing the Office of the
Secretary of Dafense and the CIA Chalrman have served on the Subcommittee
more then 12 months. It is hoped that the membership of the Subcommittee will
goon become stabilized so that members can develop the background which is
prerequisite for effeetive operation of the committee.

2. Research and Collection Deficiencies

a. Ressarch Deficlencies

As a result of substanitial research progress and revision of
the Priority Nationel Economic Intelligence Objectives our Iist of significant
research and colleation deficiencies is outdastzd and needs general revision.
The Subcowmittee will discuss the revision of its gaps in intelligence at an
early mesting.

b. Collection Deficiencies

A nuther of Priority Deficlency Statemenhs prepared by ORR
are presently being reviewed by the other asgencies represented on the Sub-
committee in order to combire the collection deficiencies for the entire
intelligsnee cormumity. '

_ o
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3. Reviey of Subgbsnitlive Papar

No research reporits were reviewed duriné the past year.

4, Review of Proposals for Exterral Reseavch

No proposals £or external reseerch wers considered.

5. Meintenance of Agreed Basic Statistics

As pointed cut in cur snnuel report of iast year the great bulk of
the community's research cn the machinery industries of the Sinmc-Soviet Bloc
15 being done by ORR end ae & resulb thers has been much lessg smphasis than
formerly on agread baslc statistics. The empbasis in this Subcommittee has

" been on attempbing to resoncile disagrecusnts resuiting from different

opinions as o She level of technology in the Sino-Soviet Eloc.

6. Projects Underteken et the Reguest of the EIC or Proposed to the
EIC o '

None

T. Intelligence Research Techniques

Puring the past yesr & nusber of Subeomnittes discussions bave
centered on the Soviet machine tool industry. The Subcommittee intends to
devote @ Pull mesting in the near future to this subject to discuss the
svailability of sources, $88 interpretetion of Soviet etatistics, and other
methodological problems.

8. Specinl Coordination Functione of the Guberimitiee

During this last year, as in previous years, & pubstantiel portlon
of the Subcommititee's work was in support of the USIB Conmittes on Exchanges.
Soviet proposels for exchenges of deleget?ons in the fiszlds of a machine to0l,
eutomobile, oil Field machinery, end electric transfomer production were
sesessed by the Subcommities for probeble net intelligence gain %o the US
and detalled itioeraries were prepared for the uss of the US delegations.

9, Evaluabicn of the Role of the Subcomnittee

The Suhcommittese continues to believe that in spite of the major
role played by ORR in research on the mechinery fodusties of the Bloc,
inter-Agency discussicn cen still perform a useful functicn for the intelligence
cormunity by reviewing completed intelligence vesearch, recogaizing differences
in interprevetion and abtemphing to reconcile puch differences. As a result of
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the =ddition of the Depsrtment of Commerce %o the Subcommittee, the
gubcomnities should be ir an improved position to evaluate and compare trends
in technoldglesl growth in the industrielized West end the Sino-Soviet Bloc.

B. Future Progrem of the Subcomaittee E

The Subconmittee intends %o continus the work presently underway in
supporting industrial exchanges and preparing priority research deficiencies.
It also plens to undertake Guring the course of the year additional review of
finished intelligence and discussion of Q@éﬁ@ﬁ&g@ﬁce research techniques.
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