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The aime of the Communist Party in Czechoslovaekia can be divided
into two categories: +the general progream, common to all Commmunist
Parties, and the so-called "action prograwm." PFhere is no need

to touch on the first, which is fully explained in "classical™
Communist literature. The action progream, tailored to the
specilfic country, specified objectives to be attained within a
given pericd. The objectives of the Czech Communist Party were:

(a) Fulfillment of the revised five year plan which wmeant
inereasing production in heavy industry and agriculiure;
this also ineluded:

(1) Arming the nation. There were extensive building programs
for war production. In addition there were plans to
reorganize armed forces according to the Soviet example
down to the smallest detail, and to organize & monumental
training program for the great majority of the non-military
people including men, women, and even children,

(2) ‘Pightening-up and improvement of the Communist Party
itself. This was to be accomplished b{ indoctrinating
the people and by the liquidation of the enemy clasg. This
phase of the program included detailed programs dealing
with de-bureaucratization of the Party apparatus; elimina-
tion of all unrelisble and unenthusiestic elewents as
well as those who were not sufficiently blinded; education of
not only the members of the Party but all except those clase
enemies of Marxism-Ieninism; elimination of the influence
of all churches (in ideological re-education the Catholic
Church is believed weake=st, whereas the Protestant Union
of Czech Brothers is the strongest ideoclogical enemy
together with the ¥ational Czechoslovsk church); accelera-
tion of agricultural collectivation. But wmost important was
the destruction of the large land owners and certain
intellectual groups excepting scilence and related fields.
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Each part of this prdgram was prepared in great detail by depart-
ments of the CP, and the effect of such programs was fszit in the - :
dally life of the nation, . N

As for achlevement, v the Czech Comiminists were
partially successful as far as fulfilling the révised five year -

plan, that they were successful in arming the country, but that they
did not reach their goal as far as improving the Party machinery was -
concerned. More dpecifically, until serious difficulties arose im =
the Summer of 1951, the increase in heavy industry was the greatest
success of the CP. As far as increasing the standard of living, the
five year plan was a fallure; this was partly due .to the revision of
the five year plan in 1950 and 1951 which called for a sharp incresse
in the production of armament at the expense of consumer goods. In _
my opinion, however, the mismanagement and incapability of the system
ghould be blamed for the difficulties, and also for the sharp decline -
in the standard of living. The speed of cecollesctivization caused the

- serious food situation. Many CZech economists think that voluntary

cocperatives would solve the problem of uneconomical production of
small individual farm units, but everyone believed that collestiviza-
tion was the result of an order from Moscow. The only achievement
of the Communist Party approved by most Czeche was the sclution of -
the Gefman problem which was accomplished by simply moving three
million Germans out of the country. It is generally believed that
it was only under the pressure of the Communist Party of the USSR
that this plan was successfully carried out. In addition, the :
Communists achleved some success in indoctrinating the youth; this
could become a very serious threat in a few years, especlally if the
standard of living should improve because of better organization of
the economic system.

The greatest strength of the Communist Party in Czechoslovakia was
in its organization which led, supervised, and controlled almost -
every aspect of the daily life of the country, and in its legders,
who were absolutely incorruptible, willing to make any and all

sacrifices, and fanatically faithful, The controls of the Party,

fitting together like wheels of a very complicated but accurate , )
machine, enabled the Party to forge ahead even though the majority o !
of the people were opposed. Communist Party leaders did their duty
without regard to their personal well-being or feelinga; they did-

not hesitate to use terror or merciless methods againast anyone who
tried to weaken the Party program, even when this involved sacri- i
fices on the part of themselves, their families, or their friends, _

I don't mean to imply that the Party bosses didn't 1live in relative
luxury compared to the masses. ‘ ' ‘

The great weakness of the Communist Party in Czechoslovakia in my
opinion was that,except for some of the youth, the nation as a
whole remained unaffected by Communist propaganda and, o

was united in - hatred of Communisnm. The weakest e
link in the Party was the mass of ordinary members and minor|officials
who were opposed to Communism., The situation illustrates the fact
that mental cruelty and slavery were more powerful than materisl . .50X1
matters. Here again, a certain proportion of the youth were excep~ .
tions. Another weakness of the CP was the wide gulf which separa ed
the leaders of the Party from the masses. g

the Party bosses had no idea of the'true‘reelinsa'-k

of the pecple. They were aware of the economic difficulties and
other serious problems but they had no comprehension of the mental
attitude of the majority of the nation. The system did not permit’
the leaders to see the true picture. :
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5, Outside the Communist. Party there was no support for the regime and
even within the Party the opposition was very strong. Opposition
50X1 gpainst the CP was synonymous to opposition to the government; to the

average Czech they were one and the same. [ |
SOX1 [ \ ‘many Czech refugees
sox; have overestimated the strength or even the exlstence of organized
opposition. There were desperate actions by individuals but| [doubt
50X1 that there are even now any large organized groups. | |

\ ‘
50X1 \ 8 eaB

soxq 0¥ ~of the production fallures were caused by other factors,
such as mismanagement, incapability, and, last but not least, to a
certein extent by passive resistance, which could not be termed actual
50X1 sabotage. The majority of the Czechs were anti-Communipt and there-
fore it 1s difficult to say which class is more opposed to the regime,
Agggggggggggggggﬂthe'farmers composed the strongest anti-Communist
element;| not the agrioultural workers or large
land owners (since World War I there have been very few large land
owners) but the independent farmers who owned and tilled the majority
of the 1land. Even the smallest farmers hated collectivization and the
Communist regime, Next strongest in opposition to the Communists
50x1 WwWere the intelllgentsia. ithis group was lost to Communlsm
even before 1948 when it was the intelligentsia which was Communism's
50x1 most powerful supporter. [ it is true that a great percentage
of the workers were sgainst the regime; some thought that the workin%

50X1

50X1

50X1

class was the most reactionary element in Czechoslovakia dbut

50X1 | Af the economic situation improved, the workers wou
again support the regime. But the intelligentsia would never agailn

50X1  g{rust the Communists even if the economic situation were greatly ,
improved; the mental slavery was far worse for them than the material
shortages. The class struggle still went on in the CSR; clakses had
been suppressed but not obliterated. Only part of the working class
supported the regime; that part was made up primarily of those in
higher positions, the "workers' cadre", in all branches of government,

s0x1 Securlty forces, army, and naturally, the Party apparatus.

6. | |the Czechoslovak Communist Party had some
2,200,000 members in the Summer of 1951, At that time the CP member-
ship was again opened for new recrults. The membership of the Party
had been closed in 1949, but in June or July 1551 the membership was
again opened. There was & new regulation at that time; to be
accepted for membership, a person had to rank high in achievement,
ie, shock-worker, Sta¥hanovite fulfilling his norms more than 100% .
or ..a young person . from the Czechoslovak Youth Organization.
Only exceptional persons out of these categories could be accepted
by the CP. Each basic CP organization was to look for such indiv-
iduals in ite district, and after olosely exemining them the board
of the organization had to approach them with the offer of member-
ship, For workers this involved a candidaoy of one year; for others,
this period was two years, In some cases the period to be served
as a candidate could be shortened. It was only after the 1948 coup,
that a person wags required to hecome o candidate before he could be
admitted to membership. The duties of a candidate were the same as
thoge required of a member; the candidate, however, had only an
advisory vote which was not counted. Communist Party membership
cards were not reviewed. The desitkar, at the beginning of each
month, gave each member a membership stamp. All cards explred not
later than January 1951; for 1951-54, new cards were issued.
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It is difficult to estimate the’nﬁmbgr of Czech CF mémbers who were
hard ' core,. dependable members, ] ~ [after
closely observing the various Party organizations, | [the really
hard core members were very few;

less than 20 % of

the total Party membership. Even fewer number Were the absolute,
fanatics, who were willing at any time to glve their lives at the o
order of the Party; these fanatics could actually only be found among.
those employees high in the Party or important government offiecials.
There was an extreme shortage of hard core CP members for appointments.
abroad and to leading positions within Czechoslovakia. This was . T
particularly true of the positions abroad where the members were not .
under contlnuous control. lfiﬁIédifficulty of the cadre .~
departments in 1951 to find not only able . in this respect the :
situation would not have been so bad) but really trusted Party .
members for assignment to the foreign service. Dozens of Party :
members, already carefully selected by the application of very strict
regulations, had to be rejected before a single one could be found
who could be trusted as immune against "being spolled by Western o
ideology"™. Such people were fgecured” by the Party by sending them
abroad without their families. | ~ |most hard
core CP members were concentrated in the securlity forces., A much
larger percentage of the membership of the Czech Communlst Party
consisted of members, more or less apathetic to the Party, who were
influenced very easily by material well-being. At least half of the
membership of the Communist Party was opposed to Communism; they
were desperately unhappy and hated the regime. In 1946, in the last .
free election in the CSR, more than 40 % of all voters voted
for the CP, and| ‘the percentage was even higher in
1948, Many people Joined the Party after having been lured b the
Communist promises, plans for the future, etc. From 1945-1948, the
policy of the CP and i1ts entire set-up and posltion in Czechoslovakia
were completely different from the activitiles of the Party{:::;:;::::j
or for that matter, from Communist Parties in other countries.
More and more Czechoslovakia was becoming like the USSR and the
people hated 1it. : '

| There was no exact evidence as to-

"how deep the roots of the Sling-Svermova factionalism went. The

different points of view of Gottwald and Slansky involved methods
and could not actually be considered factionalism. There were no .
visible traces of a movement such as Titoism. The disputes between
Gottwald and Slansky concerned merely methods of economy, not Soviet
domination or the extent to which it had spread. Goodobse%vers

. felt when the Sling-Svermova plot was announced that the greéat

majority of the population would have gone along with the plotters -
had there been open uprising. This majority would include those who.
were not Party members and knew nothing of Party problems; they .
would simply Joln anyone in opposing the regime. It would Qot matter
that the uprising would result in Just another form ofrco ism,. -
It would be sufficlent that it was an uprising against%the Fesent
regime. ' H k |
In general the purges in Czechoslovakia have followed the pattern
outlined in the Communist teaching about the class struggle. The

~aim of the purge was to destroy the "typlcal capitalist” elements

immediately. Other elements were to be left alone as long as they
were useful. The power was to be concentrated in a certaln part of
the worker class, among those who were formerly underprivileged
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(the true proletariat). The purges within the Party itself were to

clean out the unreliable elements, those elements which had performed
certain services but were expected to deviate in the future when the

going was tough, | |purges the same mismanagement and

incapability that characterized the government of the country. Many

were purged for no reason whatsoever; thelr dilsappearance served no
purpose. The first purges might have been designed to strengthen

the hard core of the CP, but more and more they served to decrease the

menibership of the hard core of the Party not only by reducing the '

‘number of members but by tearing the blinders from the eyes of other

members, By use of purges, the CP was able to cleanse the government,

Party, and economic organizations of unrellable or even dangerous

elementes, thus concentrating even more power in. the hands of a few

hard core Party members. In additlon purges served to spread fear
among the Party and non-Party masses which helped to reduce sabotage,
organized active opposition, etc.

\ there was no difference in the organizatlional setup

of the Czech Communiet Party from that described in many Party book-

lets and periodicals, le "Funkecionar', which were sold freely. '

(a) Committees for Natlonal Economy (Narodohdspodarska komise - NHK)
-These committees were in operation at the central, regional, and
district secretariats of the CP until late 1949 or early 1950
when they were dissolved and partly replaced by PPO (Prumysl,
Peneznictvl, Obchod - Industry, Finance, Commerce) Departments, i
The head of the central NHK was L Frejka. Other leading members
and fulltime employees included Dr Goldman, Dr Otakar Pohl
(in charge of coal and chemical industries, later domestic and
foreign transportation) and Dr J Janoik gformerly Jung) .

Dr Otaker Pohl went with Frejka to the office of the President,
and later, in 1950, became General Director of the State Bank,
the only benk in the CSR. About 30-35, married, intelligent -
and very well educated, Pohl was considered a passive individual.
Many doubted that he would be able to command the vast organiza-
- tlon of the State Bank., Dr J Janoclk, who had been responsible
for asppointments to the higher positions in the national " ‘
economic setup was relegated to a minor position in the Slovak
_Reglonal government in Bratislava,
50X1
50X1

(b) Eech organization (secretariat) from the distriet organization
up included a speclal committee (composed of the most trusted
members) called KSK (Komise Stranicke kontroly - Committaas of-
Party Control). It was the duty of this committee to éxamine,
‘elarify, and settle all complaints of a Party member against

50X another Party member. The KSK of the Central Secretariat was a
very powerful committee; there was no appeal from its dsclsions,
50x1 This committee was headed by a woman. Ing Jarmila Taussigova
\
50X1 LI*“Ei‘I‘IJ It 1s: thought that she played an important part
n obtalning the actual information concerning the Sling-

Svermova preparations to overthrow the regime.
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(e) The CP ‘organization in Czechoslovakia had only the "deaitkar“
" (leader of ten members). There were no "tricetkari® or o
‘"stovkari® (leaders of thirty or one hundred members). In
brief, the duties of a desitkar were to collect dues, distribute
- Party publications, distribute invitations for Party meetinss,,;;‘
and tighten relations between the board ¢f the local orgeniza-
. "%ion and the individual members, Tricitkari had similar duties.
50x1. hot for ten but for thirty members and not in the CP but in: ,
the ROH (Czec? United Trade Unions)

50X1

(q) ,All the basie Communiat organizational units 1ncluded a memb v-
" ‘of the SNB (National Security Forces) who had to attend the
" meetings of the organization and serve as an “"advisor" to the
organizations on matters of natlonal security. These persous
were also charged with collecting from Party members in the-
_-organization the following information about non-Party membere o
" in the region: 1living conditions, behavior, activities, i
"¢oplnions expressed in publie but especlally those expressed In~
private conversations. But according to an order lssued early
in 1951 the members of the security forces (STB, SNB) and all
military personnel were excluded from membership in the basic -
Party organization where they lived, and belonged only. to their
M"U¢varove organisace" (Units organizations). Until the order
~....was published, such individuals were members of the basic Paﬁty

' organizations whare they resided and took part in their g
‘»activities. 5 e

(e} The so-called cadre trustees“, who had been in charge of
o7 ‘pathering information about individuals in their reglon, were
abolished in 1950 as far as the basic local organizations uera .
eoncerned, Cadre departments were retained rrom the distri@t
.organizatione up, .

() The basic 1oca1 Party organizaticns were considerably strenﬁth-ﬂ
E . -ened_by the fact that they were very often asked for opinions
. and information on individuals (Party members and non-Party
members). . For example, when a student wished to entei the.
.university, the local Party organization was asked for a report
on him, In additlon to their boards or presidiums, the loocal -
Perty organizations appointed other officials to keep Fn eye
on such groups as parents organizations at the schoole in the .
" neighborhood, and the "voluntary brigades”; they were" particuw'
. larly interested in the organization of such groups and I
participation of the people.

sox1 (&) | ‘the Presidium of the Central Committee of the
‘ s Communist Party met weekly on Friday, the inner secretariat

o -dally, the Central Committee met twice or three times a year;
50X1 - . these meetings of the Central Committee included other leading
: Party officlals who had been invited, 5 :-‘

[:i]do not think that the Czech CP had 1ts own intelligence or espienagc
-network, but all such activitieswere directed by the Ministry of -
-National Security which had 1ts own channels. There were members of

~ the Party who served as agente of the Security Ninistry in the CP

50X1 organizations, but| doubt very much that the Party organizations
uere used directly,

-end-
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