Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/07 : CIA-RDP82-00046R000500210008-5
INFORMATION REPORT INFORMATION REPORT
' * CENTRAL INTELLIGENCE AGENCY

This material contains informstion affecting the Nationa! Defense of the United States within the meaning of the Espionage Laws, Title
18, U.8.C. Secs. T93 and 784, the transmission or revelation of which in any manner to an unsuthorized person is prohibited by law.

GO NeoF = I D = E e N Tm T A1,
50X1
COUNTRY Poland REPORT NO, -
SUBJECT Central Administration of State DATE DISTR. 7 September 1955
Machine Centers (CZPOM) and
Subordinated Agencies NO. OF PAGES i5
- 50X1
DATE OF INFO. REQUIREMENT NO.
PLACE ACQUIRED REFERENCES 50X1
DATE ACQUIRED N
SOURCE_EVALUATIONS ARE DEFINITIVE. _APPRAISAL OF CONTENT IS TENTATIVE. (
50X1
LIBRARY SUBJECT AND AREA CODES (18)
3-02-0406 9/55
723.11 55M
 CmO=N-F-I-D-E~N-T-I-A-L
s | o [ awwy | B [ A [ A gl 1 | #c T T 1 | 1.
R (Note: Washington distribution indicated by “/X*; Field distribution by “#".) e

INFORMATION REPORI INFORMATION REPORT

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/07 : CIA-RDP82-00046R000500210008-5



Declassified in Part - Sanitized Copy‘Approved for Release @ 50-Yr 2013/06/07 : CIA-RDP82-OOO46ROOO500210008-5'-

o & -
e ! ' 50X1
. CONFIDENTIAL | .
- & .
e REPORT NO.

+ _ 50X1
COUNTRY  Poland DATE DISTR. 28 July 1955
SUBJECT  Central Administration of State Machine NO. OF PAGES 14

Centers (CZPOM) and Subordinated Agencies -
DATE OF INFORMATION B REFERENCES:
PLACE ACQUIRED 50X
~ THIS IS UNEVALUATED INFORMATION o 50X1"

1. The Central Administmstion of State ﬁl.ohineogsntorl (Centralny

 ;The CZPOM was directly subordinate to the Ministry of Agriculture,;;ﬁl.‘,‘
wand its position and power as a service establishment was equal to . .. ..
"that of a department in the Ministry. In 1954, the CZPOM was :

‘ (

Zarzad Panstwowych Osrodkdw Maszynowysh-CZPOM)was oreated in 1949

4s a consequence of the program of collectivizing agriculture in

Poland which was worked out and approved by the Communist rdgime

in 1948. 1In 1949, the CZPOM. controlled only about 100 State Machine
centers (POMs), - Acgerding to the Six-Year -Plan, it was planned. to
increase thia’numberxtd_750>by'1955..1In;the process of lmplementing
this plan, 2ll Cooperative Machine Centers (Spoldzielcze Osrodlki
Maszynowe-SOM), which were controlled at this time by the Central

Agency of ‘Agricultural Peasant-Self-Help Cooperatives (CRSSCh), :
were subordinated to the CZPOM in 1952 and renamed Township Machine
Centers (Gminne Osrodki Maszynowe-G0OM). This move secured the ol
CZPOM a dominant position in the villages through the acquisition . = ..
of control over almost the entire park of agricultural machines, R
Since that time, the CZPOM has remained as the most important SO K
Instrument and agency of the Minlstry of Agriculture for the so-

called structural development of agriculture, R

organized as follows: (See organizational chart on page 11). It -
consisted of a large central office, located in Warsaw at 55 T
Krakowskle Przedmiescle, and the following subordinated provineial
agencles and units: , . ol

a. Seventeen voivodship administrations of State Machine Centers
(Zarzad Wojewodzki POM). : ' :

b. About 420 State Machine Gentersﬁ(?ans&wbwy Osrodek Maszynowy-
POM) with about 17,000 tractors and other agricultural machines ;.
and approximately 25,000 employees. ‘ . o @
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c. About 3,000 Township Machine Centers (Gminne Osrodki Maszynowe-
GOM) with about 200,000 agricultural machines of all types,
mostly horse=drawn, and approximately 20,000 employees.

The CZPOM and its subordinated unite cooperated very closely with
the voivodship, county, and vlllage national councils as well as
. With the committees of the Polish United Workers'
Party (PZPR) on every level. The executive personnel and,cadres
of the POMs were selected mainly from a political point of view;
political reliability was -more declsive than professional siill,

Central Office

A general director was in charge of the CZPOM in 1954, He was
responsible to the Minister of Agriculture for all the activi-
ties of the establishment and especially for the implementation
of quarterly and yearly plans. The following were directly
under the general director and comprised the central office:

&8, Four Sections:

(1) A Planning Section (Dzial Planowania) which was re-
sponsible for the working out and coordination of all
development, qxploitation,‘employment,and financial
plang to be submitted to the Ministry of Agriculture
as well as being responsible for all reporting and

¥ statistics. ‘ i

{2) A Personnel Section (Dzial Personalny) which was ‘
-..responsible for all personnel matters at the central
office and for the supervision and selection of cadres
for the entire CZPOM.

'(3) A Chief Accountant's Section (Dzial Glownego Ksiegowego)
which supervised the accountingaand.boqkkeaping‘system
and was responsible for perlodic:” reports on the
financial and economic aetivities of the POMs,

(4) An Organization Section (Dzial Organizacji) which was
responsible for working out directives and orders con-
cerning organization, employment, and legel matters ‘
for all the subordinate units and supérvised their
implementation. . '

b. Three Vice-Directorss = o ‘ oo

(1) A chief Director for Exploitation and Technical Matters
{Naczelny Dyrektor do Spraw EksploatacyJjno-Technicznych)
*who directed and controlled the development and ex-
pansion of 'State Machine Centers throughout the country,
- Ineluding their technical equipment and supplies and the
implementation of exploitation plans. He had two deputies
under him, Co ;

(a) A Deputy Chief Director for Investments and Supplies
(Zca Naczelnego Dyrektora do Spraw InwestyoJi 1 .
Zaopatrzeniowych) who was responsible for all matters
connected with supplies and equipment and the ex-
pansion and relocation of POMs. He controlled three
sectionss Construction Investments (Inwestycje
Budowlane), Machine Park Investments (Inwestycge
Taboru i1 Maszyn), and Spare Parts and Material .
Supplies (Wyposazenie w Narzedzia Czesci 1 Materjaly).

.
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“tractor brigades of three to six tractors each. The main
‘'of each POM was the seasonal farming work in the fields.of fhe
production ccoperatives. In addition to actual fdrm work, each
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(b) A Deputy Chief Director for Exploitation (Zeca -
Naczelnego Dyrektera do Spraw Eksploatacji) who
was responsible for all matters comnected with
the exploitation of the machlne park. He con-:
trolled two sectlons: Distribution and Exploita-
tion of Tractors and Agriculture Machines
{(Rozmieszczenie 1 EksploatacJa Maszyn i Traktorow),
and Repairs of Agriculture Machines and Tractors
‘(Remonty Maszyn i Traktorow).

(2) A Pinance Director (Dyrektor Finansowy) who directed
-and controlled all matters of finange and administra--
tlon. He had fiyeusub-séddtiondiunder hims Finance,
Administration, Employment and Pay, Transportation,
and Social.

- (3) A Political Director (Dyrektor Polityczny) who was ‘
- responsible for the implementation of the main mission R
. of the CZPOM, that 1s, the furtherance of the collecti-
vization program according to the agricultural policy
of the Central Committee of the Polish United Workers
Party.- In this respect he supervised the work of the
.subordinated voivodship administrations of the POMs,
tgeegtaggpgachine Centers, and the rural committees
O 0 ] o B

- Yoivods ministration of State Maghine Centers

Each of the voivodship administrations of State Machine Centers
was an administrative -office with about 20 employees. It was
divided into sectlons corresponding to the orgenization of the
CZPOM, Each voivodship administration controlled all maghine
centers in the voivodship area , an average of 24 State Machine
Centers (POMs) and, under them, 170 Township Machine Centers
(GOMs). The manager of the volvodshlp administration of POMe
was responsible on behalf of the CZPOM for the implementation
of the yearly plans of the POMs in his area, He worked closely
with the voivodship adminiestrative and Party authorities in
determining ways and means of using the POMs to further the
collectivization program.

. State Machine Centers

An avefaée State Machine Center (POM) employed about 20 executive

- and administrative employees, 10 mechanics, 25 to 40 tractor

drivers and their assistants, and five guards. The machine park
conslsted- of about 30 tractors which-were organized in working ®
task

POM had to perform a political mission in 1ts assigned area; the
size of the area depended on the number and location of the
existing production cooperatives. Usually, one POM serviced an

.area approximating one county in size. Each POM was closely

connected with .its area through the so-called Communal Council

of the State Machine Center (Rada Spoleczna POM) which was com--
posed of the chairmen of all the production. cooperatives serviced
by the POM. The relations between the POM and 1its councill were
complicated because the council had a decisive voice in planning
the work of the POM and in controlling the implementation of the

,
/
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plans. On the other hand, the POM exerclsed & control over the
individual production cooperatives in-that it gave them advice:
and issued directives on cultivation and production and invest-
ment matters and supervised all their iplans and accounts, The
POM was responsible to the County Natieonal Council (Powiatowa
Réda Narodowa) for the accurdey of the plans and accounts of

the individual production cooperatives, ‘ '

6. Each POM was organized as follows: (See organizational chart on
page 12). The POM was headed by a director who was directly and
personally responsible to a number of higher offices depending on.
the functions involved. o :

a. Por all POM technical and administrative matters he was re-
sponsible to the voivodship administration of POMs to which
his center was directly subordinated. o

b. For all agrotechnical matters, such as the cultivation of
land and the harvesting of crops, he was responsible to the
Administration of Agriculture of the County National Council
(Zarzad Rolnictwa PowlatoweJ Rady Narodowe]).

¢, For all POM political matters he was responsible to the County
Committee of the Polish United Workers' Party (Powlatowy
Komitet PZPR).
/
7. The director performed his duties with the help of the following !
directly subordinate to him: . :

a. POM central office

b. Senior Agronomist (Starszy Agronom)
¢. Senior Mechanlc (Starszy Medhahik)
d. Political Deputy (Zca Polityezny)

8. The POM central office consisted of about 12 employees and was
divided into the following four sections:

a, A Planning Section which worked out all pland and was re-
sponsible for keeping production records and compiling
perilodlc production reports. ; :

b. A Personnel Section which hired and dismlssed employees,
supervised the discipline of work, and kept all personpel
records and reports. In all personnel matters the Agri-
cultural Section of the County National Council and the
County Committee of the PZPR had to be consulted.

¢, An Administrative Section which administered the buildings
and was responsible for all supplies necessary for the opera-
tion of the POM.

d. A Chief Bookkeeper who was .responsible for bookkeeping and
financial matters af the POM,seelng to 1t that the POM
stayed within the fixed budget plan. He supervised the
distribution of funds for the repair of tractors and agri-
cultural machines for his own POM, the GOMs under it, and
the production cooperatives in his area.
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The Senior Agronomist directed the agricultural work done by the
POM and particularly the cultivation of soil and production of
crops at all the production cooperatives which cooperated with
him in working out the work plan for the POM and in drawing-up

the work agreements. He wag responsible for seeing that all
tractors and agricultural machines at the POM were properly and
fully exploited. He fixed the working plans for tractor brigades
and supervised their implementation. He controlled three to four
regional agronomists and all the tractor brigades at the POM. The

number of reglonal agronomiste in each POM depended on the size

of the area, usually one regional sgronomist for several pro-
duction cooperatives. Tractor trigades coneisted of three to

8lx tractors with tractor drivers. The tractor driver assistants
were usually assigned from the production cooperatives. : '

The Senior Mechanic was responsible for the technical efficiency

of all the tractors and agricultural machines at the POM and for
the agricultural machines in the subordinate GOMs and production
cooperatives. Generally, he controlled the workshop and store-

goomtgf the POM; in particular, he performed the following
ungtions:

&. Working ocut the plan of repairs fér ell tractors and agri-
cultural machines and supervising its implementation.

b. Supervising the working-out and implementatioh.of repalr plans
for all the agricultural machines in the subordinate Township
Machine Centers (GOMs) and production cooperatives. _

¢. Working out the plan of supplies of spare parts and repair
materials, and ordering them from the regional wholesale
agencies., ‘ ,

d. Supervising the standard technical inspections done on all
motor vehicles belonging to the POM and keeping accounts on
the consumption of fuel, .

The workshop of each POM employed about seven to ten mechanics and
was well equipped with machine tools and equlpment. . It was able
to produce precision spare .parts for tractors, sheafwbinding

-machines, and agriculture machines which were_unobtainable from

the Spare Parts Supply Agency. It carried out repairs and peri-

odle: inspections on all tractors and agricultural machines. Each -
workshop had a small storeroom and kept a limited amount of assorted
gpare parts and tools necessary for repairs on hand as well sas

stores of fuel for the POM, GOMs and production cooperatives.

The Political Deputy was, as a rule, an employee of the county
committee of the PZPR and performed his duties according to Party
instructions. He was subordinate to the director of the POM on

the organizational chart only. His main activity consisted of
political indoctrination and supervision of the basic Party organi-
zations and personnel of the POM, GOMs, and production cooperatives
and working among the private farmers trying to convince them to
form or join collective farms. Subordinated to him were several
reglonal political instructors (polityezny instructor rejonowy) who
worked mainly in villages according to plans and instructions re-
celved fréom him, ,
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12, The POMs were usually located in or near villages in old adapted

13,

14,

farm bulldings or in newly constructed compounds which consisted
of an administrative building, a workshop, a shed for tractors
‘and agricultural machines, and & number of houses for employees.

\ |State Machine Center No. 32 at Rawa Mazowlecka

(N 51-46, B 20-15) | | .This POM was organized
in 1951-1952 and was regarded then as one of the best in Lodz.
Voivodship. It was located in newly constructed bulldings about

50X1

50X1

50X1

two kilometers south of Rawa Mazowiecka close to the Raéws Mazowlecka -

Tomaszow Mazowiecki(N 51-32, E 20-01) highway. |

The Inventory of agricultural machines and tractors was not in
order; no records were kept of spare parts and repair materials
in store; and no accounts were kept of how they were used. The
director was not fully aware of his responsibilities.
the politlecal deputy, a women who was aesigned there

rom the Strzelczyk Machine Tool Factory (former John Factory in
Lodz),| |this factory had adopted the Rawa Mazo-
wlecka POM in fulfilling their duties of so-called "chieftaincy"
(Szefostwo), a system whereby the factory helped the. POM with the
repalrs of tractors and in producing unobtainable spare parts.
(See Pars below for a fuller explanation.)

20

Maghinery and Equipment

In general, the POMs were equipped with the Polish Ursus 45, the
Czech Zetor 25, and Zetor K25 tractors and with a smell number of
tractor-driven agricultural machines. -These .tractors were pro-

duced mainly in the years 19495-1953 and could be regarded as new.

 Almost all tractors were on pneumatic tires because caterpillar -
- tractors could hardly be used on the fields belonging to the pro-

duction cocoperatives, since they were so scattered that a great
deal of time would be lost. in driving from one to another by cater-
pillar tractor. There were several hundred KD 35 caterpillar
tractors of Soviet production distributed among all the POMs,
Source did not know exactly how many of the various types of
tractors were being used by the POMs. 'He mentioned that in
1950-1951 mainly Zetor tractors were used. Since. that period,:
the import of Zetor tractors was reduced, the production of -

Ursus tractors was incressed, and the percentage of the latter

was much higher in the POMs' park by 1954. The tractor-driven
agricultural machines were partly imported with the tractors
(plows, sheaf-binding machines), partly of home production, and
partly the old prewar German machines which were still in use.

The situatlion with the tractor-driven machines was very difficult; .
the POMs dld not have the necessary number and types in comparison
with the tractor park. There was almost a sufficient number of
cultivating machines (plows, harrowing machines, rollers, culti-
vators), but there was a shortage of tractor-driven grain and
fertilizer sowlng machines and potato planters.

Sowing machines designed to be drawn by horses were very often
used with the tractors. There was a shortage of new sheaf-binding
harvesters and grass-—cutting machines; the old horse-drawn types
were belng used with tractors. Potato and sugar-beet diggers

were also in short supply. This shortage of agriculture machines
was a bottleneck to the POMs because it did not permit the POMs

CONFIDENTIAL
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to use their full potential. Furthermore, the low quality of the
harvesting machines also discouraged the private farmers from
hiring the POMs! services because the machines very often broke
down, The machine park of the GOMs consisted mainly of horse-
driven agriculture machines which were conflscated by the govern-
ment from private farmers in 1948, malnly very old machines of
German productién, and could not be regarded as efficient. On

the average, the workshops of the POMs were well equipped with
new machine tools and workshop equipment or with older types which
had been transferred from TOR establishments. The POMs‘ workshops
did not carry out capital repairs on tractors; the tractors were
sent to a TOR establishment for capital repairs. ‘

.. Zownship Machine Centers (GOM)

Each POM controlled about five Township Machine Centers (Gminny
Osrodek Maszynowy-GOM). The Township Machine Center was usually

a emall depot of horse-drawn agricultural machines., The horses
were supplied by the farmers who rented the machines, The machines
were loaned to private farmers on payment of a fee which was es-
tablished by the Presidium of the Council of Ministers. Each

GOM consisted of a manager, a machine station, and a workshop

and employed about five to seven men. The manager (Kierownik GoM)
supervised the lending of agricultural machines acoording to plans
worked out by the agriocultural section of the village nationszl
council, kept records and inventory and an account of fees paid.,
He was also responsible for the maintenance and repairs of the
agricultural mashines at his station, The GOM machine station
(Stacja Maszyn) consisted of one or two depats, usually a shed or
barn, under a guard-keeper. The GOM's workshop was usually a
former village smithy with one blacksmith and mechanic in charge
who performed small repairs. o

V“Planniﬁg and Tts Implementation

The implementation of the planned development and extension of the
existing net of POMs was very difficult. The need of creating new
machine centers was strictly connecteéd with the development of new
production cooperatives., Nobody knew a year ahead how many private
farmers would form new production cooperatives or Join the existing

ones. For this reason only a general expansion plan was worked out

at the level of the CZPOM and &. tentative location of new POMs was
planned., PFor example, if 75 new POMs were to be created during the

next year, this number would be provisionally distributed umar

all the voivodships. If there was some basis for supposing that ‘
one particular voivodship might need nine of the POMs, sites were 1
chosen and construction was started on only three of them; the re-
maining six POMs would be crganized and located in some temporary
accommodations . which would be chosen at a later date. - In spite of

this, the number of State Machine Centers created constantly ex-

ceeded the number necessary for servicing the production codpera-

tives. As a consequence of this development, a number of POMs

found themselves threatened with unemployment in 1952-1953 and did

not have the opportunity to use the full production power of their

‘machine parks. To balance this state of affairs, many State

Machine Canters were accepting transportation jobs for industry
and forestry.
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The government and the Party tried to convince the private farmers

of “the supericrity of collective farming over individual farming
end husbandry through the offices, activities, and services of the
POMs. The nature of this convincing activity was changeable and
depended on the existing Party policy towards the peasants. 1In
practice,the provincial Party authorities were respongible: for

“the development of collectivization in their areas. They exerted

alaconomic preessure against those peasants who were suppogedly

promoting the so-called class -struggle in the villages. Accord-

ing to this theory, the peasants in the villages were divided
into three groups: small holders (Biedniaki), medium farmers
(Sredniaki), and rich farmers (Kulaks or Kulaki). The economic
pressure was used mainly against Kulaks and medium farmers and

-usually took the form of not allowing them to get any help and

service from the POMs and GOMs, usually by charging exorbitant
fees for-the services., There were also cases of other kinds of
pressure against those private farmers who were relustant to join
the production cooperatives, such as increased quotas in deliveries

of grain and cattle and high taxation.

The service agreements concluded between the POMs and the pro=-
dustion cooperatives were the basis of the POMs' work., The
agreements were based on work plans drawn up by the production
gooperatives and the senior agronomist. The plan for using a
POM's services had to utilize the full capacity of that POM's
machine park. This capacity was recorded in terms of poteéntial
for plowing at an average depth. For instance, it was determined
that one Ursus tractor should plow 356 heotares in one year; for
plenning and recording purposes, all the work done by that ' “
tractor was converted into hours of plowing time. This wee done
by calculating and assigning a plowing time coefficient to every
type of work the tractor was capable of doing. A POM was per-

ed to work for private farmers only if the requirements for

e POM's services from gll the production cooperatives in the
area did not exhaust the full production capacity of the POM.

Cadres

Polend, in general, did not have a sufficient number of trained
technical and administrative specialists, end the situation in
egriculture was particulerly bad in this respect. The diffi-
culties in obtaining qualified cadres were the main obstacle to
the planned developméht and increase of POMs. There was an acute
and constant shortage of tractor drivers, experienced mechanics,
reliable bookkeepers, properly trained agronomists, and execu-
tive personnel. It should be mentioned that the situation was
aggravated by the high demands from the political authorities.
Every employee was assessed not only on his professional agri-
cultural or technical ability, but on his political reliability
as well with much more stress on the latter., There were congtant
changes among the executive personnel of the POMs because they .
were often disqualified by either professional or political in-
adequateness, ‘

In order to help the POMs in their personnel and technical prob-
lems, which apparently could not be solved by the Ministry of
Agriculture through official governmental channels, the PZPR
organized an action called chieftaincy (Szefostwo), under which
each POM was "adopted® by the nearest capable factory, which then
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exerclised a sort of patronage over it. Such factories were then
responsible for the efficiency of their POMs and helped by assign-
ing properly trained as well @s politically reliable personnel

to the POMs from their own cadres. They also helped in the main-
tenance and repairs of tractors and agricultursl machines. The-

factory's Basic Party Organization (Podstawowa Organizacja
Partyjna - POP), 1In spite of the fact that the POMs did not
always receive qualified personnel from their "paresnt" factory,
the system proved to be of considerable help to the POMs, :

Pinance _

21. The CGZPOM and its subordinate units were financed from the State
budget; noné of the activities and services of the POMs was based
on a profit-making principle. Source did not know the exact

figures of the State budget nor the income made by the POMs, but
he was able to produce the following general calculations:

Estimated Expenses

Yearly salaries and wages for about 25,000

employees (excluding GOMs) at an average of
12,000 zlotys each. . , . o+ e s 0 v s o+ . 300,000,000 Zlotys

Spare parts and repalir materiale. . , , , . . , 156,000,000 Zlotys

Fuel and lubricants oonsumed oilculated for
average depth plowing of 4,000,000 hectares

D.t 20 ZIOty! per hect‘-re- € ¢ o * e o o e+ e @ 80;000,000 Zlotyﬂ-

Other estimated CXPeRELS . . o o4 4 s b o o
(capital repairs, maintenance of buildings,
administration, transportation, ete.)

» 100,000,000 Zlotys

TOTAL 630,000,000 Zlgtys

WEefimateg Ingome

Fees for services rendsred by fOMs calculated
for 4,000,000 hectares of average depth plow-
ing at 100 zlotys per hectare. . . . . ., ., . . ,400,000,000 Zlotye

Peficdte « v v v e v v i i o ... .230,000,000 Zlotys

22, Each POM received the necessary credits and cash from the Polish
National Bank (NBP) by.presenting a statement of work performed.
The "bank ¢collected the fees for services .rendered from the pro-
duction cooperatives, and other customers, but the POMs did not
have the right to dispose of those sums, It should be added that
the instructions and advice given by the agronomists wepre given
free, and all political activity, which involved a lot ‘of travel-
ing, increased the expenses, o '

- [}
23. The necessity of making the POMs independent from thelir income
Was also shown by the policy of payments for services rendered.
comments on officlally published price
lists fixed By the government for POM and: GOM services. ‘
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8. The published price list of fees for POMs? services indicated
“that the production cooperatives paid about 50% less than
Bmall and medium private farmers. For some services 75% had
to be paid in cash and about 25% 1in grain. -

b. The price 1list for POMs' services showed 4 political bias.
It did not mention the service for Kulaks at all and favored
the production cooperatives,

¢. "The price list for renting agriculture machines from GOMs
underlined the political intent even more. Small and medium
farmers had to pay an average of about 50% less ‘than Kulaks.
Far'thneshingﬂgrain, Kulaks had to pay about 30% of the fee
in grain and about 70% in cash. Taking into account the fact
that free market prices for grain were about three times
higher than those paid by the State sales agencies, the fees
paid by the Kulaks were approximately 100% higher than the
fees paid by the small and medium farmers.

d. -The prices fixed by the government for so-called neighborly
ald, particularly those pald by the small farmers to the .
Kulaks, were very low in comparison with the fees paid by
the Kulaks for POMs' services. They had to be paid in cash,

Conclusion

Up to 1954, ecoording to source, the CZPOM was nelther efficient
nor successful in fulfilling its mission of promoting the struc-
tural development of agriculture. The results achieved in the
economic .field and in fhe political indoctrination of the peasants
were still meager, mainly because of a shortage of qualified
personnel. As far as the agriculture services were eoncerned,

the existing number of POMs was capable of cultivating at least

.100% more lsnd than the production cooperatives possessed in

1954, 1In spite of this, the CZPOM should be regarded as a very
important instrument of the Communist rdgime in Poland. A fur-
ther inbensiye‘development of -the POMs, up to the point where
they had 40-50,000 tractors and’ the necessary tractor-drawn
agriculture machines, would enable the POMs to cultivate five

to six million hectares of land in one year and glve the régime
the means for carrying out the full collectivization of Polish
agriculture, ' B
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Organizational Chart of the Central Administraﬁion-of State
Machine Centers (CZPOM) and Subordinate Agencles. :
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Organizational Chart of a State Machine Center (POM)
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Memory Sketch of State Machine Center No. 32 in Rawa
Mazowiecka - Approximate Scale 1:500,lcm-5m s
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Legend to Memory Sketch of State Machine
Center No. 32 at Rawa Mazowlecka. (See
Page 13) ‘

1. Rawa Mazowlecka - Tomaszow Mazowieckl Highway - About 12 meters
wide with paths for oyclists on both sides. o
2, Orfice and administrative building - One-story ﬁriek house
epproximately 10 x 20 m,, housing offices, recreation room,
and mess hall for employees,:

3, Apartment houses for employees - Two-gtory brick buildings
approximately 6 x 10 m.,, each usually inhabited by two families.

) 4, Repalr workshop and storeroom - One-story brick building
.approximately 20- x 4O m. with & wide door through which a
tractor.could drive in. .The southern part was occupied by a
workshop with work benches on the western side and machine
tools on the eastern side. The northern part of the building
.was separated by a brick wall and used partly for storing spare
parts and repair materials. ‘ o

5., Shed and garsage for tractors and agricultural machines - One-story
brick dbuilding of asbout 12 x 15 m. partly with open walls and
only & roof above 1t. ' ' o

6. Guarq.houpg'— Wooden barrack, about 5 x 5 m., locatéd‘at‘the
_gate, This gate was guarded by an armed guerd.

Te . Wire-net)fence around the whole gompound of the POM/
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