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Transportation Office of the
Soviet Military Adninistration
31 May 1949

Berlin,

The mobilizution of damentic reserves plays an Lnportant role in
the asupply of materials required for transportation. A correct econamic
attitude in using these donestic reserves and saving oemewsther muterials
willl make it poasible to satianfy the dewind of transportation , and in

doing so the preater part of these demands can be met from domsstic

ularly steel, was ascortuined as the result of the mobilization program
for domestic reserves in the second half of 1948, Theso resurves will

make it possible to carry out successfully the set objectives as far as
the maintenance of vehicles and the transportation plan ltself are con-

cerned,

However, it 1s evident that the effort taken was insufficient.
Desplte the fact that a nunber of directives were sent out, not enough
attention was pald to the mobilization of domestic reserves, and con-

tinuous, daily systematiomd work was not initiated.

The trangportation system has great amounts of material and equip-
ment available, for which there is no need in transportation and which
could be made available to: other branches of industry in exchange for
needed materlals. However, the Supply Department does not take sulfficient
action to collect these surplus materials. A great ;iinit of scrapped
and unusgable vehicles are available, which are not made use of suffi-
clently. There is & lack of the duty-inspired striving for thriftinesa
in :ﬂ;;é;ge materials, Work on creating a basis for self-production of

spare parts, small metal parts, materials, etc, is carried out at in-
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sufficient speed,

1n order to organize aystematic and planned work for the mobiliza-
[T
tion of domestic raserves 1 sugpest e you 48 carry out the following

measures in 1949:

A. Rallway Transportation.

1. After consulting with the Tranaportation Departinent of the
Soviet Militnry Administration, the tracka of the rallroad spurs leading
to former military and defense installations, as well ns those from
former railroad lines and stations used only infrequently, should be re-

moved and used for muintonance of the tracks of the main lines.

2. @ 50 kilomctors. heavy-type tracks should be romoved from
infrequently used lines and exchanged for lighter type tracks. The re-
moved tracks should then be used to replace the second tracks of the

main lines.

3, Pleces of rail and siding, connecting pleces and other materi-
als used in rallroad construction should Le collected at railway statlions
and other storape places so they can be welded and processed again in
the workshops. The capacity of the rail-welding plante and siding shops

in Berlin, Gotha, and other places, should be increased.

4. Rallroad ties should be collected from the lines that have

been removed and a railroad-tie repair plant should be set up.

5., Bridge wirders and T-beans from ssammeds structures on the

ayﬁndoned 1lines should be put to use,

6. In order to cut down on the cement consumption, cement should
be replaced by lime in masonry work and in non-support constructions;
also concrete used for building foundations should be replaced by free-

stone and brick masonry.
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7. The manuiacture of nails from old wire and of rivets from old

bolts is to be organized,

8, Tho equipnent of algnalling and long-distance warning instal-
lations and the cablea on the 1ines and in the stations are to be collected

and used for raconstructiond.

9. liquipping of contral workshops for long-distance warning in-

stallations should be concluded,

10.  Seventy uvhbsvlete locomotives should Lo dluw und the

parts and mu&erinls/ﬁ' thun should be used for locomotive repulr work.

11. As of 1 July 1949 new standurds of usage for husic materials

should be instituted.

12, The supplementary aanufacture of amall metal parts and tools

should be orpanized in contral locations, which should make use of menu-

. oo f '
faoture scrap and used parta.

13, With the introduction of new fuel usage standards per unit,
improvement of the thermal-technical condition, and full usape of 1lnuo-

motives at least five per cent of fuel per unit should be saved.

14, Forty locomotives should be rebuilt for coal-dust burning in

1949. This will result in fuel savings and the use of low-quality coal.

, ’

15, In order to study the possibilities h;ﬁvo célinder--oil,
action should be taken to organize the production of emulsified oil in
two of the most important maintenance plants of the Zone, so that in

1950 lubrication by means of emulsified oil can be carried through on

a broad scale.

16, Within two months the possibility tb replacf 'ﬁon-i‘erroua

metals by ferrous metals should be clarified and an exchange order worke{

#
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17 The full utilization of the foundries in the railroad repair
plants should be examined and their output increased by improved work

organi:ation,

~ 18, Machine-tools, not. in use or unusdable, are to be collected,
repaired, and reconditionec¢ in a centrally located place, s0 that they

can be put to use again in the transportation department .

19.  In order to decrease the consumption of wood the construction
of wood-drying plants in railroad repuir plants in Petedam, Magdeburg,
Schoeneweida, Eborawalde, Chemnltz, Zwickau, and Cottbus shuuld be con-
cluded by 1 Aug 1949. The wood-drying plants in Gotha, Jena, Dreaden,

and Wittenborge aro to e put into oporution again,

. 0.  Fifty passenger cars, 1200 freight cars, and 10 wrbmabmedn
' cars, which have been declared ag obsolete, shculd be dissssemmstonct and

the metal and parts should bo used 'or railrcuad-car repair work,

21, The capacity of the plant for the manufacture of small iran

parts in Brandenburg is to be increased.

22, The rolling works of the railroad repair plant in Dresden
should be newly organized for the production of pure and medium-gized

rolled goods,

23, Regulations for declaring vehicles as obsolete should be re.
written in order to lengthen their serviceability.

24 In order to safeguard the usgable parts from the disswsembled
obsolete locomotives and railroad-cara)special brigades should be organ-
iged in the maintenance plants and railroad repnir@hopa. It 1s strictly

forbidden to turn over the jobs of disseeembiing vehicles to firms op
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organizationa not mnnected with the railroad.

25, Existing standards dealing with the permissible usage of loco-
motive and railroad-car tires in the period betwesn two turnirgs and the

permissible tire thickness for operations should be oxamined.

26, The organizution of work in the workshops for processing in-
dustriol scrap und for the production of small iron parte and spare parts
should be examined. It should be found out whother any plans axist in the

procesalnp-workshops.

27, The oquipment necessary for the manufacture of amall iron parts
for the whole Zone should be concontrated in the most important loco-
motive and ruilroad-car ropair plants, and is notto be scattered among

the smaller repair shops.

As u reosult of carrying out the above-mentioned measures, the fol-

lowing items are to be provided by the utilization of domestic reserves:

1. Rails 23 000 tons
2, fishplates 50 000 tons
3. Railroad ties 900 000 ties
L Nails 10 tons
5e Switches 1 300 sets
6. Quality iron 20 tons
T Lead 7 tons
8. Rivets for steel bridges 17 tons
9. Telephone cable 150 kilometors
10. Telephone wire 10 tons

11. Parts from disassembled locomotives

a.) parts from the running gear 350 tons
b.) others 1 200 tons
-5 -
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12, &mall iron parte and locomotive waintsenance tools 300 tons

13. Fuel, msaved by econonizing 120 000 tons
4.  Ilectrodea 50 = 60 tons
15. Nuts and bolts for railroad-car repair 300 tons
16. Nails fcr railroad-curs 20 tons
17. Iron rirders 520 tons

B Navigation.

1. Inventories of scarce materials in the central chipping depot,
the maln-office dopot, and other onterprises are to ha taken during June
1949, in order to distribute them correctly to the consuners in the ship-

ping system.

2. The result of the technical examination of ounken ships on
the inland waterways of the Zone are to be examined, with the obJjective
of dismantling all ships that are bheyond repair and of making use of

the material thus obtalned,

3. In order to economize on thin sheet-metals, the Directorate
Ceneral for Shipping should be called upon to design a new type of boat,
made of wood, to be used for repair work and for transportatlon purposes.

Deadline should be set at June 1949.

L. During July and August all electric welding werk involved in
the rapair and reconstruction of ships should be changed, so that elec-

trodes manufactured in our own shops from industrial scrap can be used.

5, During June a dir:ctive should be worked out concerning the
use of ship's engines srd stean en;ines, in order to save fuel and lu-
bricants, and to determine the bunk-:r instullations to be used for fuel

storage.
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As a result of oarrying out the ahove-mantioned ameasures in the

shipping system of the Zone, the following items should be suved by the 1

end of 1949 by the use of doneatlic reaservess

1. Thin sheet-natals 15 tons
2. Covured electrodes 8,5 tona
3. Black coal 200 tons
Le Briquettes 1 000 tons
Se Diesel fuel 95 tons
b Lubrication oil 32 tons
Te Variouns matals ron dianantled ships 105 tons

C. Road Transportation.

1. Amortization capacities of motor-vehlcle. tires should be 1. -cased
by more freauent end improved maintenance work and by the use o soll.i-

rubber tires for slow-noving vehicles.

2. The use of bearing metals in maintenance work on motor vehicles
should bs decreased by improving the technique of castlny, and by ini-

ttabing the u.e of thin-walled bearing bushings.

3. The uue of rolled non-ferrous metals is to be reduced by using
salvaged material (from disassembled obsolete vehicles) and by replac—
ing non-ferrous metals by ferrous metals and other substitute materials.
L The disassemblinr of obsclete vehicles is to be organized and

materials and spare parts for repair work are to be collected.

Se Allocation of steel for steel tridge construction is to be organ-
ized by raising destroyed bridges and by salvaging material from bridges

which are beyond repair.

6. Bitumen for the malntenance of road surfaces should be obtalned
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from the bitumen surfaces of nirfields and by organlizing the plants pro-

duoing tar fran by-products of the brown coal industry.

As a result of carrying out these measures for road transportation,
the following materiuls for roads and bridges shouls bo obtalied from

domestic reserves:

1. Reariny meatal h2 tons
2, Rolled non-ferrous mstal products 27 tons
3 Sectional ntesl 400 tons
L Motor vohicle spare parts 9 800 tons
5e Steel for bridres 3 000 tons
‘ A, Ritumen 16 000 tons

Do  General,

*1s A list of non-liquid materials and spare parts, for vach

branch of transportation separately, should be made up by 15 Junes 1949.

2. Sugrestions concerping all non-liquid materiuls and spare
parts should be made to the Foreign "'rade Adninistration and the Domestic
* Reserves Adninistration,outlining the necessary imports of such materiala
from foreign countries and the Western Zone and the redistribution of a
maximum amount of them within the Zone so they can be used in other

branches of industry.
{ The inventory of these matorials should be conclude? by l*Nov 1949.

3, A suggestion outlining a change to fixed standards of values
for inventories of materials and spare parts should be prepared for the
Directorate of Railroads and Inland Waterways by 1 July 1949. On the
basis of these measures, it is suggested to you that you work out con-

crete statements (objectives) for the Railroad Directorate, the Inland
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Watarways Directorate, and other offices concerned, Jet & date for a
monthly report on the realization ol the tasks in such a mannar that
these reports will be in our hands by the Tth of the following month at
the latoat. In connaclion with these written reports, you should have
conferences with the heads of the Directorate of the Railroads and of
the Directorate of Inland Vaterways and with the techniclans who work
on these problems. Appolint persons in the General Directorates who will
ba parabnally ronponsible for carryin out tha work of mobilizing domes-
tic resurves, Inform ine of the concrete suppestions and tusks that you
have worked out in order to carry out these nuasures, not later than

15 June 1949.

Chief of Transportation Office of the
Sovint Military Administration

Dirnctor General

signature: Whwudski (German trons-
(23 July 1949 ~ 5) 1iteration from the Russian)
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The July ylelds ounnot be established until shortly before the

middle of the month, and therefore could not be enclosed.

At present the poople-owned steel foundries produce upproximutely

13 00V tons of cant ateel yearly.
The [im reported on alune produces about 7 - 8 000 Lons,

The Ocoupying Power plans to incrouse this wiount to 60 000 tons {1
for the people-ownod stwel foundries for the yesr 1950. New plunts are
being set up and other branches of industry will bo converted. That is,

thoy are supposed to be converted!
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(NOTE: The top of the followlng page ia miesing; it appears to liave been

covered up durlng the process of photostating.)

Cast iron for military unit 07225 to Fieldpost N 61963,

76 Mountings for right and left headlights 20-0217/8 at 2,70 205.20
83 Mountings " nn dpaw springs 19-019/0110 " o3.75 311,25
19 Ball-boaring housings 14-0628 " 3,10 58.90
22 Connecting flanges 19-0113 " 0,90 19.80
383 Handles for hnod 20-042 " Q.1 53,62

w

Cast steel for military unit 07225 to Fieldpoat No, 45205 Muellrose.

6365 Lurge truck links [Kobtengl:7hibh toeth, 154 671 kg, &bt L4.60

28; 8;;2.-

Machine factory for 61963 to 16149 Koenigswusterhausen.

375 Litting jJacks 3-ton 0180 at 60.25 22 593.75
39 Draw gears 1.5 tons 0181 " 219~ 8 541,
6 Draw gears 3 tons, 0182 " 285,—~ 1 710,~
100 Engine side-hoods M 7360-11 "o38.45 3 8454
15 Right and left mountings M 7360-13 noo2,15 32.25
L1l Fenders, 1025 mm long, M 7360-17 " 11,90 ) 926,60

1058 Socket and hub wrenches and hexagonal spanners, total 3 682,20

i 220:50
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Ditto for 61963 to 74815 Ketschendorf.

96 Engine side-hoods M 7360-11 at 38.45 3 691.20
173 Right tenders 2432 a v 13,40 2 318.20
25 Hoods M 7360-12 " 37.50 937.50
83 Right and laft roller shielda 21000/2 ¢ 10.10 838.30
106 Fenders, 1270 mm long, M 7360-17 " 5.10 540,60
994 Right und left mountings M 7360-13 " 2,15 2 137,10
10 462,

Ditto for 61963 to 15205 Muellroge.

400 Rollers with axles 2 K 11-06 at 22,50 9 000.—
1475 Brakeshoes 10-163 " L.86 7 168,50
150 " 10-019-3 " 6454 981,--
500 n 10-017-3 " LeB6 2 130,—
70 Cusings 18002 n 3 " 62e== 4 340,
500 Levers 28-1341-3 " 2,31 1 155.--
25 Front lenders, right and left, 00200 " 40,74 1 018,50
100 Starter buses 01-2-282 "3476 3 4T6.—
39 Rocking levers, repaired, N 95em 3 627~
33 196.—
Repairs to Derutra Cast_iron,
7750 Brake drums 400/3103015/2541/215 at 8.26 64 015,
7750 Brake drums 400/3104015/25.41/432 " 8.3 65 332,50
Packing material, 15 500 " 0,03 LG5y
129 8l
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