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Office of The Deputy Director
For Intelligence (ODDI)

Overall Functions

Provides executive management, direction,
and coordination for Intelligence Directorate
activities:

Researches, analyzes, and produces all-
source foreign economic, political, geographic,

strateiic-milhary, weapons, scientific, R

intelligence. 25X1B

Analyzes imagery in direct response to special
requirements of the intelligence production of-
fices and other components of CIA.

Produces regular current intelligence publica-
tions—including the President's Daily Brief, the
National Intelligence Daily, and the Weekly
Review—as well as intelligence reports and
briefings for US policymakers and other leading
officials.

Provides central library and reference ser-
vices; publications, film, and map procurement;
document dissemination and cartographic ser-
vices. '

25X1B

CONFIDENTIAL

Administrative Staff

Develops and implements administrative poli-
cies and procedures; provides staff support to
the DDI and the ADDI; develops and implements
specific policies with respect to personnel plan-
ning, training, logistics, travei, security, and equal
employment opportunity.

Plans and Programs Staff

Prepares all Intelligence Directorate resource
management submissions and other support to
the Office of the Comptroller and DDA offices
(Program Plans, OMB and Congressional Bud-
gets, Staffing Complements, Procurement Plans,
MBO, and Annual Reports); conducts ad hoc
management studies and provides special staff

support for the DD!I and ADDI; provides central
records management control.

Coordination Staff

Serves as focal point for liaison with foreign
intelligence representatives; for exchange of
intelligence information; and for preparation of
Daily Overseas Substantive Support Cable.
Arranges domestic visitor briefings. Advises DDI
on security controls and compartmentation.

Foreign Field Representatives

Provides DDI representation at selected for-
eign field posts for the exchange of intelligence
information and analyses and for support of CIA
activities abroad.

Approved For Release 2001/03/04 : CIA-RDP81B00701R600268230001-7
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Center for Policy Support (CPS)

Overall Functions

Assists the Deputy Director for Intelligence in
improving the quality, relevance, and timeliness
of the intelligence product. Gives special atten-
tion to the analysis of intelligence issues critical to
the formulation of US policy and the needs of the
policymaker.

Maintains regular contact with the policy-
oriented consumers of the directorate’s intelli-
gence products.

Monitors the research and production activities
of the directorate and advises on their timeliness
and relevance to the policy process.

Provides general supervision of the production
of critical intelligence on issues that require
resources from more than one component of the
directorate.

Performs interdisciplinary analysis of selected
critical intelligence issues.

Assigns responsibility within the directorate for
special support to the NSC, the NFIB, the NIOs,
and other interagency activities.

Evaluates intelligence collection activities retat-
ed to selected intelligence issues with significant
policy implications.

Exercises general supervision of special intelli-
gence support or liaison activities with significant
policy implications.

Maintains reguiar contact with the academic
community and policy analysis centers and
coordinates relations for the directorate.

: CIA-RDP81B00701R000200230001-7 -

CONFIDENTIAL

Administrative Officer

Provides support for personnel, security, logis-
tics, travel, training, and other ad hoc administra-
tive functions.

Production Control Staff

Monitors the records on the research and
production activities of the directorate and as-
signs responsibility for special support to the
NSC, the NFIB, the NIOs, and other interagency
activities. Also serves as recorder for the DDI
Production Conference and similar production

management and review meetings.

Intelligence Issues Staff

Seeks to improve the relevance of intelligence
production to the policy process by maintaining
regular contact with selected consumers, advise
the DDI on the management of production on

selected critical intelligence issues, and provides
substantive judgments on selected intelligence
issues. The staff may produce intelligence
analysis in independent papers or in conjunction
with other analysts detailed to the CPS.

SALT Support Staff

Coordinates SALT-related activities among the
production offices of the DD, other members of
the intelligence community, the National Security
Council Staff, the governmental agencies com-
prising the SALT community, and the US SALT

And QON Aalamatinma
and ouvu aGaiegauons.

Congressional Support Staff

Coordinates the directorate’s substantive intel-
ligence support for Congress. The Congressional
Support Officer is the directorate’s focal point for
all official contacts with the Office of Legislative
Counsel and the Legislative Branch.

Approved For Release 2001/03/04 : CIA-RDP81B00701R5062642%0001-7
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Office of Central Reference (OCR)

Overall Functions

Designs, develops, and operates central refer-
ence facilities.

Receives and disseminates incoming intelli-
gence reports and publications.

Provides remote terminal access to other
classified and unclassified information systems
within the intelligence community, US Govern-
ment, and private industry.

Operates libraries of open-source, classified,
and graphic materials.

Cooidinates intstligence communily programs
for the procurement of foreign publications.

Acquires foreign and domestic books, periodi-
cals, newspapers, and other published material
for all components of the Agency.

Acquires motion picture films, photography,
and videotapes in support of the Agency’s
mission and functions.

CONFIDENTIAL

Administrative Staff

Provides support for personnel, security, logis-
tics, travel, training, and other ad hoc administra-
tive functions.

Systems Analysis Staff

Develops improved methods and systems of
operation for OCR activities, manages Task
Team efforts, and administers the office’s man-
agement information program.

Information Services Group

Provides through five all-source area divisions
comprehensive information and reference ser-

vices, and produces biographic intelligence for
the community and the US Government.

Document Services Group

Provides centralized support in microform
processing; central library services, including all-
source classified and unclassified reference
materials; open literature, film and videotape
acquisitions; document and photo dissemination;
storage and retrieval of such materials; and some
computer programming.

Maintains a Historical Intelligence Collection of
open literature on the subject of intelligence and
provides both reference service and lending
facilities for its materials.

Approved For Release 2001/03/04 : CIA-RDP81B00701ROGUZD0280001-7
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OFFICE OF GEOGRAPHIC AND CARTOGRAPHIC RESEARCH

DIRECTOR, GEOGRAPHIC AND CARTOGRAPHIC RESEARCH

Environment
and Resources
Analysis Center

® USSR/China
Agricultural Team
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Team*

® Water Resources
eam®

® New Programs

Development Team*

‘Planned

Administrative
Staff

Cartography
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® Research Branch
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® Visual Information
and Design Branch
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Resources and
Systems
Staff

Geography

Division

® East Asia Branch

® Middle East-Africa-
Western Hemisphere
Branch

® Specia! Research
Branch

® USSR-Europe Branch
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Map Library

Division

@ Processing Branch
® Procurement Branch

® Reference Branch
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Office of Geographic and
Cartographic Research (OGCR)

25X1A

QOverall Functions

Produces all-source worldwide geographic
intelligence in support of policy and operating
officials.

Manages project |l anc similar muti-

disciplinary analysis and reporting.

Coordinates and produces the National Basic
Intelligence Factbook.

Provides CIA representation. on the interde-
partmental US Board of Geographic Names.

Produces maps, charts, and graphics for CIA
and the Department of State.

Provides specialized map reference services
and coordinates interagency foreign map pro-
curement program.

CONFIDENTIAL

Administrative Staff

Provides support for personnel, security, logis-
tics, travel, training, and other ad hoc administra-
tive functions.

Resources and Systems Staff

Provides the reference assistance and all
graphic support for a centralized collection of
maps, books, and imagery to OGCR employees.
Produces the National Intelligence Factbook.
Serves OGCR's needs in the areas of technical
development and support, methodologies and
technical training in systems.

Environment and Resources
Analysis Center

Provides problem-oriented and integrated in-
telligence analyses in the fields of agricutture,
food,* population,* energy,* water,* and miner-
als.” Provides reports and in-depth intelligence
studies that incorporate treatment of basic politi-
cal, economic, and social implications of the

* Planned.

resource and environmental questions exam-
ined. Develops and applies innovative method-
ologies and research tools.

Cartography Division

Provides cartographic and graphic services for
all intelligence production offices, the DCI, DDO,
COMIREX, various other Agency components,
and the Department of State.

Geography Division

Produces all-source geographic intelligence
reports on subjects and issuss of ity signifi
cance, such as territorial conflict, population,
food, water, energy, ocean resources, industry,

and narcotics.

Map Library Division

Provides map reference services for Agency
components and the Department of State; pro-
vides the leadership for and participates in the
interagency foreign map procurement program.

Approved For Release 2001/03/04 : CIA-RDP81B00701F060250230001-7
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DIRECTOR, IMAGERY ANALYSIS

Administrative

Staff

Land Forces

Division

® East Asian Branch

@ Special Activities
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@ Third World Branch

® Warsaw Pact Branch
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Production
Support
Staff

Missile
Systems
Division

@ China Systems
Branch

® Deployed Systems
Branch

® Production and
Test Branch

OFFICE OF IMAGERY ANALYSIS

Technical
Systems
Division

@ Air Branch
® Naval Branch

® Nuclear and
Scientific Branch
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Office of Imagery Analysis (OIA)

Overall Functions 25X1B0

Prepares in-depth imagery analysis in support
of the production offices of CIA.

Prepares basic imagery analysis reports on
nonmilitary industries in answer to National
Tasking Plan requirements of the intelligence

community. 25X1B

Provides imagery analysis support to the
production offices with respect to current intelli-
gence publications, crisis situations, and Prelimi-
nary Mission Assessments.

Approved For Release 2001/03/04

CONFIDENTIAL

Administrative Staff

Provides support for personnel, security, logis-
tics, travel, training, and other ad hoc administra-
tive functions.

Production Support Staff

Coordinates substantive requirements, main-
tains management information data, and pro-
vides editorial and graphic support for OIA
publications and briefings. Provides information
control functions, registry, film storage and

Afacasan oo

iéierence sefvice, equipmeni mainienance, pho-
tographic reproduction, and ADP support.

25X1B

: CIA-RDP81B00701R060200230001-7
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OFFICE OF REGIONAL AND POLITICAL ANALYSIS

DIRECTOR, REGIONAL AND POLITICAL ANALYSIS

Editorial Consultant Senior Review
and Production Panel
Liaison Staff

Strategic Warning Administrative
Staff Staff
USSR East Asia/ East Latin West Europe/ Middle South Africa International Methods and
Pacific Europe America Canada East Asia - Issues Forecasting
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Office of Regional and
Political Analysis (ORPA)

Overall Functions

Produces analytical reports on present and
emerging problems in foreign affairs of impor-
tance to policymakers and to the intelligence
community.

incorporates insights from other disciplines
sociological, anthropological, etc.)
into political analysis whenever appropriate.

Conducts analyses on individual countries, on
related groups of states, and on issues that
transcend boundaries.

CONFIDENTIAL

Editorial Consultant and
Production Liaison Staft

Provides editorial assistance in the preparation
of drafts of reports.

Facilitates the publication of reports and
coordinates style and format with the Publica-
tions and Presentations Group.

Assures technical quality control of the pro-
ducts of the office.

Senior Review Panel

Assures substantive quality of the office’s
production.

Provides detached judgments on drafts sub-
mitted by the divisions.

Serves as sounding board for proposed new
analytical projects.

Strategic Warning Staff

Represents the Agency in the intelligence
community’s Strategic Warning Staff located in
the Department of Defense.

Assists in a continuing analysis of information
and intelligence from all sources which might
provide strategic warning.

Assists in issuing strategic notices and reports
as appropriate.

Administrative Staft

Provides support for personnel, security, logis-
tics, travel, training, and other ad hoc administra-
tive functions.

Production Divisions

USSR Africa

Eastern Europe East Asia/Pacific

Western Europe/Canada  Latin America

Middle East International Issues

South Asia

Produces political intelligence based on ali-
source information.

Responds to requests from the policy commu-
nity for anaiyses and briefings on priority
intelligence subjects.

Contributes to National Intelligence Estimates.

Provides political intelligence support to the
Current Reporting Group, to the Center for Policy
Support, and to the NIOs.

Methods and Forecasting Division

Conducts experiments in a broad variety of
analytical methods to expand and enhance the
Agency’s analytical capabilities.

Produces speculative scenarios of possible
future events, especially developments that could
have a dramatic impact on US interests.

Approved For Release 2001/03/04 : CIA-RDP81B00701R000200230001-7
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OFFICE OF SCIENTIFIC INTELLIGENCE

Physical Sciences
and Technology
Division

® Science and
Applications Branch

® Technological
Resources and
Transfer Branch

® Civil Systems

® STIC Secretariat

DIRECTOR, SCIENTIFIC INTELLIGENCE

Executive
Staff

@ Support Branch

Military Technology
Division

@ Advanced Technology
Branch
® Electronics Branch

® Future Military
Systems Branch

Intelligence
Production
Staff

® Editorial Branch

® Publications Branch

Life Sciences
Division

® Agricultural, Biological
and Chemical Branch

25X1B0

Nuclear Energy
Division
® Nuclear Weapons
Branch
@ Sino-Soviet Branch
® Nuciear Programs

Branch
® JAEIC Secretanat
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Office of Scientific Intelligence (0SI)

25X1B

Produces scientific and technical intelligence
on foreign countries in nuclear energy, biological
and chemical warfare,

life sciences, physical sciences, military
and civil technologies, and future military sys-
tems.

Overall Functions

Recommends collection priorities and im-
proved coilection techniques, initiates collection
requirements, and provides evaluations and
other guidance in support of collection activities.

Provides administrative and substantive sup-
port to the Joint Atomic Energy Intelligence
Committee (JAEIC), the Scientific and Technical
Intelligence Committee (STIC), and other NFIB
organizations as required.

SECRET

Executive Staff

Provides support services to office personnel
in matters concerning personnel, training, fi-
nance, travel, logistics, security, document con-
trol, records management, and provides staff
support to the D/SI on actions concerning
collection requirements and evaluations, external
contracting, and other matters concerning S&T
intelligence.

Intelligence Production Staff

Monitors the office production program; re-
views, edits, integrates, and disseminates office
intelligence production; arranges for office intelli-
gence support to other offices and agencies;
coordinates office intelligence research and
production with other offices and agencies; and
prepares intelligence reports for publication.

Physical Sciences and
Technology Division

Conducts all-source research, analysis, and
finished intelligence production on foreign devel-
opments in the physical sciences and their
applications, technological resources and tech-
nology transfer activities, advanced civil technol-
ogies, and the qualitative effects of the introduc-
tion of technological advances on selected
foreign industrial processes and products, and
provides the chairman and secretariat for the
STIC.

Life Sciences Division

Conducts all-source research, analysis, and
finished intelligence production on foreign bio-
logical and chemical warfare, developments in
the life sciences in foreign countries, including
the biomedical aspects of spaceflight systems
and the behavioral sciences,

25X1B

Military Technology Division

Conducts all-source research, analysis, and
finished intelligence production on foreign devel-
opments in advanced military technologies, elec-
tronics, the altered performance achievable in
selected significant foreign weapon systems

throuah the introduction of state-gf-the-art tegh-
rougn the Introguclion o1 siawe-oi-ine-art tech

nology, and projected future military systems of
foreign countries based on scientific and engi-
neering advances, and provides the Agency
representative for the STIC.

Nuclear Energy Division

Conducts all-source research, analysis, and
finished intelligence production on nuclear ener-
gy activities in foreign countries except costing
and nuclear warhead order of battle, and
provides the chairman, secretariat, and Agency
representative for the JAEIC.

Approved For Release 2001/03/04 : CIA-RDP81B00701R006280230001-7
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Office of Strategic Research (OSR)

Overall Functions

Produces strategic military and military-eco-
nomic intelligence in support of national policy
demands and current intelligence requirements.

Drafts, reviews, and coordinates national esti-
mates on military and military-related subjects.

Provides intelligence analysis on and support
to SALT and MBFR negotiations.

Provides intallinence sunnort to the President
FIOVIGES INSNIgence support 1¢ Ine rresigent

and NSC principals on significant foreign military
developments.

Provides support to the DCI for briefings on
foreign military subjects to the NSC, congres-
sional commitiees, and other appropriate offi-
cials.

Provides special support to the Office of the
Secretary of Defense.

Participates in net force assessments.

CONFIDENTIAL

Administrative Staff

Provides support for personnel, security, bud-
get, logistics, travel, training, and other ad hoc
administrative functions.

Resources and Requirements Staff

Develops and maintains an overall planning
system for OSR, monitors office programs, and
evaluates the effectiveness with which office
resources are used in meeting substantive
requirements. In conjunction with divisions, for-
mulates collection plans and strategies and
serves as the channel for levying substantive
requirements on collection facilities.

Publications Staff

Reviews, edits, and prepares for publication

fimialad imtallimamas iesiianans mradiisad by
nnisnel  iNienigende issuantes pioGudsl oY

OSR. Advises the Director OSR on regulations
and procedures concerning intelligence publica-
tions and ensures conformance with pertinent
security and special handling directives.

Soviet Strategic Forces Division

Produces all-source military intelligence on
Soviet strategic missile, naval, and air forces, and
command and control.
Theater Forces Division

Produces all-source military intelligence on
ground, tactical, air, and air defense forces of the

USSR, Mongolia, and East European Communist
countries, and of all military forces of the West
European countries.

Eastern Forces Division

Produces all-source intelligence on the size,
capabilities, deployments, and costs of the
armed forces of the Asiatic countries with
particular emphasis on the national security

olicies of the People’s Republic of China, the
capabilites and posture of military forces in

potential crisis areas, such as the Middle East,
the Persian Gulf area, and South Asia.

Programs Analysis Division

Produces all-source military-economic intelli-
gence on Soviet defense programs, including
cost analysis, expenditure implications, and
military-economic planning studies.

Regional Analysis Division

Produces current intelligence on the armed
forces of all countries whose military activities
and capabilities are of significant interest to US
policy planners.

Strategic Evaluation Center
Provides integrated analyses in the areas of

net force assessments and foreign national
security policy.
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Action Staff Executive Staff

WSSIC Secretariat

Defensive Naval Signal Programs Offensive and Technical
Systems Systems Analysis Analysis Space Systems Analysis
Division Division Division Divisior Division Division
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Office of Weapons Intelligence (OWI)

Overall Functions

Manages and integrates all-source analysis
and evaluation of the technical characteristics,
capabilities, and vuinerabilities of foreign weapon
and space systems.

Advises the DCI on the effectiveness of overall
collection programs directed toward foreign
weapon and space systems. Briefs appropriate
policy and planning levels of government on
significant weapons and space activities.

Provides administrative and substantive sup-
port to the Weapon and Space Systems Intelli-
gence Committee (WSSIC).

CONFIDENTIAL

Action Staff

Provides focal point for contact on matters that
involve or require the participation of more than
one OWI component. Initiates, consolidates, and
coordinates all OW| inputs to national intelligence
products. Responds to requests for studies
relating to Strategic Arms Limitation Talks
(SALT). Prepares collection guidance require-
ments and evaluation studies. Coordinates ADP
matters.

Executive Staff

Performs personnel and fiscal management
support as well as editorial services related to
production of finished intelligence. Advises Di-
rector, OWI, regarding resource allocation. Ad-

ministers external analysis program.

Defensive Systems Division

Assesses the performance of foreign, primarily
Soviet, strategic air defenses, antiballistic missile
and nonorbital antisatellite systems, tactical air
defense and air delivery systems, and Soviet
long-range bomber systems.

Naval Systams Division

Assesses the performance of foreign naval
weapon systems, primarily in the areas of

submarine-launched ballistic missiles, antiship
missiles, and antisubmarine warfare.

25X1B

Programs Analysis Division

Analyzes organizations and facilities where
development of foreign weapons and space
systems is conducted to keep abreast of new and
ongoing programs; also reports on all foreign
current missile and space events.

Offensive and Space Systems Division

Provides all-source analysis and evaluation of
all foreign, land-based offensive ballistic missile
systems and all military and manned space
systems.

Technical Analysis Division

25X1B
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CIA Operations Center

Overall Functions
On 24-hour basis:

Scans all intelligence community incoming
substantive electrical traffic.

Alerts DCI, other senior Agency officials, and
appropriate outside agencies to critical intelli-
gence developments.

Selects items of unusual importance for inclu-
sion in Agency publications or for passage to
senior officials.

Publishes the Director’s Cable Summary, VIP
Movemenis List, and Morning Newspaper High-
lights.

Responds to queries from within CIA and from
other agencies.

Supports Task Force activities in crisis situa-
tions.

Participates in Crisis Management Planning
and activities.

Monitors Agency activities during off-duty
hours.

Approved For Release 2001/03/04 :
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Support Staff

Provides executive, administrative, and clerical
support and manages the Communications Cen-
ter facility in the CIA Operations Center.

Communications Center

Receives incoming electrical traffic and dis-
seminates to appropriate Watch Officers.

Senior Duty Officer

Monitors incoming intelligence information,
selects -items for use in Director's Cable Sum-
mary and other special reports, alerts appropri-
ate Agency and Directorate officials on signifi-
cant developments.

Technical Resources Division

—DDS&T Duty Office/S&T Watch

Reviews, selects, briefs, or takes other action
on information from all-source cable traffic,
intelligence publications, and the press that is
of immediate or critical importance to the
O/DD/S&T, S&T substantive offices, the Sen-
ior Duty Officer, or elements of the IC Staff.

Selects critical and substantive items for the

Senior Duty Officer.

Alert and Intelligence
Support Division

—Watch Teams

Scan incoming substantive electrical traffic
and processes it under the direction of the
Senior Duty Officer.

—News Analysis Officer

Reviews incoming news services and selects
items for attention of the DCI and other
Agency officials.

—National Military Command Center

The CIA representative at the NMCC maintains
liaison between CIA and the NMCC and acts
as a conduit through which information is
passed to the Agency from military channels.

—White House Situation Room

The Situation Room is the 24-hour intelligence
watich for the President and his staff and is
under direct operational control of the Presi-
dent’s Assistant for National Military Affairs.
Watch teams are siaffed by the CIA Oper-
ations Center personnel who maintain close
substantive liaison with the center and with
other operations centers in the Intelligence
Community.

Human Resources Division

—DDO Duty Office

Monitors incoming traffic and selects critical
items for the Directorate of Operations and for
the use of the Senior Duty Officer.

CIA-RDP81B00701ROY1200250001-7
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Current Reporting Group (CRG)

Overall Functions

Provides timely reporting and analysis of
national current intelligence on a 24-hour basis.
Publishes the President's Daily Brief, the National
Intelligence Daily, the Weekly Review and Sum-
mary, and—around the clock—White House
Spot Reports on important foreign developments.
Prepares the publications with the support of the
DDI production offices—ORPA, OER, OSR, 08,
OWI, OIA, and OGCR.

CONFIDENTIAL

Administrative Officer

Provides support for personnel, security, logis-
tics, travel, training, and other ad hoc administra-
tive functions.

PDB Staff

Monitors all traffic and prepares articles for the
President’s Daily Brief.

NID Staff

Monitors all traffic, makes recommendations
for stories, and writes articles for the NID.

Weeklies Staff

Prepares the news section of the Weekly
Review and Summary. Assumes responsibility
for content of Weekly Review and Summary.

Editorial Staff

Edits on basis of substance and style all copy
for the NID during the day, oversees the NID and
PDB through to publication during the night.
Senior editor assumes overnight responsibility for
content of NID and PDB.
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