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PAYING WORKEHS IN TUE SIGNALING AND COMMUNICATIONS SERVICE

- !
FOREWORD o

An iﬁportant role in increasing labor productivity is played
by the correct organization of wages which increases the degree to

which the worker has an interest in the results of his labor,

Workera in signaling and communications management in the

railroad tramsport of . the USSR ave paid on the basis of plece work

or flat time rates.

The piecework form of payment is used to pay for the labor
of workers .at electrical engineering plants and shops and working

in construction and repair operatiocns,

In construction operations it is also possible to use the
group bonug-piecework and progressivs plecework systems of payment,
which have as their aim the creation of a situation in which the

workers have a material interest in cutting down construction time.

In oparétions in which it i impossible to use the piecework

form of'paying.labor thatvis 1n operationq for whlch RO rms uannot

be established: or where the establ;shment of normg and ‘the account—
v ing of 1abor.iuvolve great difficu]ties the system of péjing %5
-the tlat rate 18 used . This system of payment is s:mple flat rate or
flat rate with bonus According to this system payment is made accord—
ing to tari!f ratos or job salaries. The tariff rates or job salaries
arc established according to the degree of skill which the worker
" needs to carry out tbe particular operation and arerind;cated in the

_tables of the organization.

This reference book examines the précedure of péying for the

labor of work0r!'1n the signaling end communicetions service and also
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workers in construction organizations carrying out operations for

the signaling and communications service.

All remarks andbrequéstl concerning the reference book should

be sent to the Administration of Labor, Wages. and Safety Measures,

MPS [Ministerstvo putey soobshcheniya -~ Ministry of Reilroads).

1. PAYING WORKERS OF SIGNALING AND COMMUNICATIONS DIVISIONS
o » AND ROAD LABORATORIES
1. Wage Rétes »
. For directors, engineering and tecﬁnicll workers“and workers
and employees of signaling and communications divisions and road
laboratories, monthly wage rates are established according to the

category .to which the divisions and laboratories belong.
Examples of wage rates are given in Table 1.

TABLE 1

Wage rates, in rubles per month,
for divisions (laboratories) in

Category Category Category
I 11 R & & 8

Chief of siéﬁéling«and communica~ :
tions division ) ' © 1,500 1,300° 1,200
Deputy chief of signaling and ,
communications. division : Wage rates are established at 15%
: less than the rate for the chief

Assistant division chief for — ,
hiring and firing - =~ . - ‘ 1,000 930 . 880

Chief of signgling and copmunica-
tions road laboratory - ) . 1,000 980 380

Senior engineer ' 1.000 . 980 880
Engineer ' ' 830-930  790-880 790
Communications inspector ' 880 740. 640

Tecﬁnician’aﬁﬁ iechnician/neru¥ e .
fixer . "_ ) 600~690 550-640 500-600 .

Senior. electrician, supeersor ' w9300 - 830 740
of switch interlocking or relay :
point
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Supervisor of division shop . Same as electricul mechanice and -
' senior electrical mechanics,
depending on the volume of work
at the shops

Person on duty to guaranteé’communi~
cations . 830~930 790-880 740-790

Electrician, Grede I 740 ' 550
Electriecian, Grade IX o 640 500
Communications and STsB [signaling,

interlocking. and block-system’

installation man, Grade I

Same, Grade II

STsB fitter and senior helper for
electrical wechanic

Storage~battery man

Chief bookkeeper

Senior bookkeeper - 740-640
Bookkeeper ‘ 600~500
Cashier 500-450
Senior accountant 450-410

Accountant 425-385

Notes. (1) The wage rates include increases established in

1946 as 2 résult of a slight increase in ration prices.

’(2)'?ariff rates ind»iob salaries (without the 1946 increases)

on tﬁe Far1ﬁéstern Railroad and tﬂe,PecKora.Railroad engludihg the
Kirov-Kotlas™sector were raised byizo%‘for labcrers and éngineering
and technical wo;ksrsi and 10% for employées.‘and on the Karaganda
Railroéd, Si 10% (for a;l).ﬂbn tﬁe Kézhya-vbrkhté sector, on the
Pechora R#ilraad, the rate is 50% higher (for all) fhgn the rates

on the Far Esstern Railroad- on the-ﬁrugobéykai'ék secfor of the
Eas?ern-Sibefian Railroad, 30% higher for laborers and engineering and.
fechh;cal woikers and 20% higher for emplofees: and on the Southern-

Sakhalin Railroad, 50% higher, Let us take an example of how to compute
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tﬁe”wage rate of an electriclan, Grade II. in a Cntegory I divieion
for the reilroads of the Far Bast. From the rate 640 rubles we deduct
the increase establighed in 1946g 90 rubles. From the 550 rubles we
deduct 20% additional payment,‘or 110 rubles; to the sum obtained.

~ 6ag ruﬁles, we édd additional payment 90 rubles and thué‘we obtain
fh§ rate f§r~elect£1cian\ 560 rubles 4'90 rubles - 730 rubles. Other

rates are computed similarly,

The Ministry of Railroads detarminés the category to which a
'nswly—organized signaling and communications division or road lshor-
atory belongs, according to which the extent of the wage rates are

- determined.

Signaling and communications divisions belong to categories
écco;ding to the volume of work, which is determined by a point
system indicating the degree to which they are technically eguipped.
The norms used for these points for the unit characterizing the

volume of work and degree of technical supply are shown in Table 2.

TABLE 2

Unit of measurement - Number of
B -, points
per unit
of measure-
ment

Automatic block qysteh:
steam and diesel traction
" electric traction

Automatic locomotive signaling or

intermittent automatic stops {loce~

motive) locomotive
Samiautomatic block‘syspem' : ) L km
‘Eleét?iq-statf system : km

.elactrical switch 1nteriock1ng i switch

Mechanical switch interlocking ‘ switeh
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Route~control installations, switching
dopendenco of switches with light
signaling

OVérheadkcommunicaxions lines and STsB
(excluding automatic-blocking lines)

Long~-distance cable lines

Manual-telephone exchanges (including telephone
sets)

piasl-teiephone exchanges (including telephone
sets) '

Hi§h¥frequency and lod-frequency communications

installations: .
up to 3 channels
from 3 to 8 channels
more than 8 channels
relay
Sélective-comnunication apparatus:

control station, dispatcher
communication

control station, line-track and
station communication

broadcast communication
Bagdotrteiegrabh equipment

Station and train radio communication

Broadcasting and announcewent rediffusion
stations (rcduding loudspeaker and relay
points): )

" up to 100 w
from 100 to 200 ¥
. 'more than 200 w
Radio receivers
‘Radio peints

length of division’

‘l switeh 0.02

100 line-km ¢.15
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100 strand pairs g 12
—

100~number 0.6
switchboard

100 numbers 0.5

1 set 2.0
1 set 2.8
1 set 3.0

1 relay 1.0

1 circle 02

1 set 0.07
1 studio 1.€
1 P_F?cbmplete1’sgt 0_4{
vone ra&io.set on o

. the train, one radio 6,1
set im the station 0.2

1 amplifier - 0.5
‘lvamplifier 1.0
1 amplifier 2.0
10 receiQéfs 0.1

1 radio point‘d_4

100 km 1.0
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Category ITI ircludes divisions with less than 30 pointgs,
Category II includes divisions with from 31 to 50 points,

Category T ;ncludeé divisions having from 61 to 100 points.

.The computed number of points according to the normatives given _
for STsB 1nst$11§f10ns is increaged acecording to the freiéht ioad of
the aecpo: being serviced, With a traffic density of from 60 to 100
pairs of trains on the secfor serviéed by the divléion, the-nuﬁber

of points determining the extent to which the divisions are provided

with STsB installations is increased by 15%, and with a traffic den-

g8ity of more than 100 pairs of trains, by 25%.

An exampie of computing the points in order to determine the

category to which a division belongs is given in Table 3.

TABLE 3
Equipment Unit of Number of Number of Total
measurement units points per points
unit of
measuremsent

Automatic block system with
8team and diesel traction 1 km 5 0.14

"Mechanical switch interlocking 1 switeh -

" Route~control installations

and_eswitching dependence of -

switches with light ) o : -
signals ' -+ 1 switen 163

0vérhéad comﬁﬁnications~iines
and 5TsB (excluding automatic- -
blocking lines) ’ 160 line-km 54.22

Manual-telephone exchange with

sets 100 numbers = 5.90

High-frequency and low-fre-
- quency communications installa-
tions: o

up t6 3 channels

from 3 to 8 channels

reiay

De(gléssified in Part - Sanitized Copy Approved for Release 2012/09/24 : CIA-RDP81-01043R001200160003-4



| Declassified in Part - Sanitized Copy Approved for Release 2012/09/24 : CIA-RDP81-01043R001200160003-4

RS
Selective-communications apparatus:

control station, dispatcher
communication circle

control station, line-track and
station communication set

broadcast communication studio
Baudot telegraph equipment P/set
Station radliocommunication radio set 7

Broadcasting and announcement
rediffusion stations:

up to 100 w amplifier 3 . 1.5
from 100 to 200 w amplifier 1 . 1.0
Radio receivers receivers 54 . 5.4
Length of division km 215 . 2.15

Total 77.02

Including for STsB installations 38.87

The number of trains in the sector served by the division is
66 pairs. Consequently the number of points for STsB installations is

to be increased by 15%, or by 5.83 points.

Thus this division has 82.25 points and must be included in

Category I.

The categories ana staffs of 1§boratories are'establ;sheé by'
thellféi
a Category I includes the 1§borator1?s o: the following railroads:
Oktyabor, Kalinin.'Baltic, Southern-ﬁe;;ern, L’vé%, Moscbv-Rylzln',
Moscow-Kursk-Donbass, Moscow-Kiev, Gor'kiy, Northern, Southern, Donetsk
~ Stalino, Soﬁfhorn-Easterﬁ; Northernq@ Eclpign; Ofdlhonikidzo, Trans-~
clucahian, Klzap‘, Ufa, xuybyshQQ: Orsnburg, Tashkent, Svordlqvlk.
Southern-Urals. oﬁsk. Ton#k. Tufkoutnn-Sihorian, Krasnoyarsk, Eastern-

Siberian, and Transbaykal.
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Category Il includes the laboratories of the Kirov, Pechors,
Belorussian, Odessa-Kishinev, Volgs, Ashkhabad, Karaganda, Amur, and

Far Eastern railroads.

The staff and salaries of workers in laboratories of the
noscow-Okrugvand Southern-Sakhalin railroads are -approved by . the

chief of the railroad.

The specific rates of payment for enginéers, tgchniclans,
bookkeepers, nnd‘other accounting and bookkeeping workers which are
: ind;cated in Table 1 within the given limits are estéﬁlishcd in accor-
dance with rates cited in the table of organization schedgle approved b

for the division.

workers at the MPS Central Communications Station are paid ac-

cording to rates established for Category I divisiomns.

Workers for whom the wage rates are determined according to

grades (electricians, mechanics) have their grades established by qual-

ifying commissions which are guided by production and other specifica-

tions mentioned in the job requirements (see Appendix 1).

Fngliiying.comntaéiohs in the signaling and'cqinﬁnigitiéns ser-
viée'are created to ;stablihﬁ the gradé otvskill: v
(q) for electricians ind higher posiéions, Qt the level of sig-
naling and éonnuniéation ﬁervica of the %ailrond:
) (b).gor other workers, at the level .of chief of xh;.siénniing

and comminications division.

‘Workers who have passed the qualifying commission are given a
special certificate (Appendix 2). For those iho‘aro graduates of tech-
nicums or technical schéols the certificate showing the right to fill

the position qf‘electriéian or mechanics is the diploma from the technicum
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or a statement that the person has completed training courses to be~

come an electrician (mechanics).

In order to dgfarmine the degree to which the worker has was- -
tered his phase of the work and ‘the quality of carrying it out, the

worker ‘can be tested on the job.

After the workers have their degree of skill and grade estab-
lished, - they must be given work in conformity with their grades and

theicog;esponding wage rate is eatab!iahed for them.

" 1f the grade to which the électrician,or mechanics is assigned
‘prdvéa fo be lower than that required for ths\pnrt;cular work location
(subdivision), and there is no other worker of the corresponding degree
of skill the worker is paid temporaril& at the rate for the grade to‘
which he is assigned, until he can increase hin degree of skill and

pass a test.

i1f an electrician or mechanic has passed a test and the qual-

ifying commission has assigned him a higher grade than the one estab-
-1iahed for the working place (subdivision) which he is occupyinx or
for the work that is being done, he continues to be paid at the wage
rate estnblished for the vorking place serviced by hin but he is a

clndidnte for trnnsfer to a vorking place: (subdivision) correspopding

to hii‘degreeiot skill.

2 P-ﬁing bf‘Bdnuses to Workers of éigﬁh ing'and COlnuniéatidns>
pivisions '

| | The statute on the plying of bonuses to diroetors and engineer-
ing .n& tocﬁnical workers of railroads for Iulfillnant nnd overful-
fillment of the state shiplont plan and the net cost --aignlontl

siipulltb for the_vorkers of each service definite production 1ndoxol,

for the fulfillment of which a bonus 1s paid.

-9 -

De I . . _ y " y ' ‘ \ L : :
classified in Part - Sanitized Copy Approved for Release 2012/09/24 : CIA-RDP81-01043R001200160003-4



Declassified in Part - Sanitized Copy Approved for Release 2012/09/24 : CIA-RDP81-01043R001200160003-4
i

For workers of signaling and communications divisions and of
telegraph and telephone gtations the principal index for the paying
of honuses is trouble-free operaticn of the signaling and communica-

tions installations,

The extent of the bonuses to workers of signaling and communi-
cations divisions is established according tobthe length of trouble-

free cperation. This is indicatod in Table 4.

TABLE 4
Amount of bonus in percentage to, salary, by monthg
1 I 111 v Vv Vi VII VIIX IX X XI XIX

Chiefs of divisions

and the Central

Communications

Station and their

deputies: chiefs

of shops at that

station and their

deputies 7.67.5 7.5 11.25 11.25 11.25 15 15 15 18.75 18.75 18.75

Engineers servicing
long-distance tele-
graph, telephone,
&nd radic communi- -
cations; senior
electrical mechanics:
supervisors and en-
gineers of auto-
metic blocking,
electrical and me-
chanicel switch inter-
locking, and mechan~
ized classification
yards; chiefs ofdial
telephone exchanges;
~ line and station
electrical mechanics . ‘
and their helpers3 .75 3.75 3.75 7.5 7.5‘ 7.5 11<25 11.26 11.25 15 15

Senior workers under

electricians, and

communications and . :

ST!B mechanics - 7.3 7.5 7.5 15 15 15 22.5 22.5 22.5 30 30

The number of workers paid bonuses and the amount of the bonuses

. are obligatory for all signaling and communications divisions on the

fnilroads and at the Céntral Communications Station of the MPS.
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The paying of bonuses for trouble-free operation extends to
workers in signaling and copmunications divisions who occupy corres~
ponding jobs and who are assigned definite equipment, subdivision,

or sector.

Division chiefs, the{r deputies, and division engineers re-
ceive a bonus for the trouble-free operation of the diviéions ag @
‘vhoie; senidor electrical mechanics and engineers working in produc-

tion, for trouble-free operation of the sector being seiviéed.’

A bonus for trouble-free work is paid to the workersvin the
form of an increasing percentage of additiona] pay added to their
regular salary or tariff rate. The amount of additional payment (as

shown in the scale) increases after every 3 months of trouble-free

reaches its maximum after 9 months of trouble-freework, after which

the schieved maximum percentage of payment additional to the salary

is kept for the entire subsequent period of trouble~-free work.

The payment of bonuses for trouble-free wqu to workers oc~
cupying the job of electricians, senior electricians, and others
‘ yhiqh require the workers to pasava test first, is made only after

>they have passed that test.

For workers who do not have to pass a test before occupying

the Job the bonus is computed from the first nonth of work.

"If‘thére is any trouble or serious danago in the connuﬁiéations
‘and signaling installations or nny protrlcted breaks in the work the
bvorkers serv1c1ng ?hose installltioul receive no bonul for the parti-
cular.month. Sinultaneously vith the loss of bonus tor tho~plrt1cullr
Ionth depending on the reason for the sccident or seriouu damage,
the 'orker s ‘length of uninterrupted trouble-free work can be cancelled

’or»stpppod.
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In instances whon workers asre deprived of the bonus and the
peried of trouble-iree work is cancelled, the bonus for the next month
ia computed in the smount stipulated in the increasing scale for the

first month of trouble-free work,

But in instances when the worker is deprived of the bhonus for
a particﬁlar month but the length of trouble-free work is not can-
celled, the next month's bonus is computed in the amount established

for the preceding month.

The 1ist of omissions and shortcomings in work for which workers
are deprived of the bonus for accident-free work and have the length

of trouble~free work cancelled is shown in Table 5.

TABLE 5
Name of group of Damages to installations, and Classification of
workers omissions and shortcomings in trouble and damages
work, for which workers are causing the depriva-
deprived of the bonus tion of bonus and

the cancellation of
the accident-free
period

I. Signaling and Communications Divisions

Division chiefs and 1. Trouble or serious damage Direct fault of the

their deputies, in the division to communi- operating, repair,
senior engineers, ] cations, signaling, or or administrative
and engineers . blocking installations personnel
2. Allowing of protracted Direct fault of the
breaks in the work of operating, repair,
mainline. road,. or dis- or administrative
patcher communications, personnel

or violation o%bthe
train traffic Qchedule

Supervisors of automa- Trouble or serious. damage pDirect fault of
tic blocking, electri- in the work of the appro- the operating,
cal and mechanical . “:priate shop or sectors -repair, or adminis-
switch interlocking being serviced. csused by trative personnel
and mechanized clasni~ violation of the Rules of
fication yards, chiefs Technical Operation and
of dial telephone ex-  resulting in delay of
changes, .senior electri- train traffic and rupture
cllans o o of the schedule or a break

in the work of mailine, road,

or dispatcher communications

for more than 20 minutes, or

of other types of communica-

tion for more than 60 minutes

- 12 -
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Line and station
electricians and their
belpers, mechanics and
senior workers under
electricians

s :
i

Trouble or deamsge on their
shift to sectors, machinery,
or equipment serviced by
them

11. Central Communications Station

Station chief and his
deputies

Shop chiefs and their
deputies

Senior engineers, engineers,
senior electricians

Electricians, mechanics,

Trouble, faults, or serious
damage at the station which
have caused breaks in the
operation of msinline com-
munications for more than
30 minutes, or of other
types of communication for
more than 60 minutes. or
breaks in communication
when carrying on selective-
communications conferences

Trouble or serious damage

in the appropriate shop
which have damaged the main-
line-communication and dial-~
telephone equipment in the
shops being serviced, for
more than 20 minutes, or
line-cable equipment for
more than 60 minutes. or
breaks in communication
when carrying on selective-
communications conferences

Trouble or serious damage
in the sectors belng ser-
viced. which have damaged
the equipment being ser-

‘viced or break in the work

of mainline or road commun-

" {cations for more than 20

minutes, or other types of
communication for more than
60 minutes., or breaks in

.communication when carrying

on selective-communications
conferences

Direct fault of
the persons
listed

Direct fault of
the operating, '
repair, or
administrative
personnel

Direct fault of
the operating,
repair, or
administration
personnel of the
particular

shop

Direct fault of
the operating,
repair. or
administrative
personnel

and senior workers of the MPS Central’

communications Station are deprived of the bonus for thée same short-

cggings'ih work as similar division workers working in the division.

in the event of trouble or damage for other reasons not indicated

in this 1ist the workers listed sve deprived of the bonus for the parti-

cular month without the cancellation of their period of trouble-free

work.
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For trouble or sérious defect, or protraected breaks in communi-
ca{ions rE the &irect fault of tﬁe‘operﬁting per#onnel, the persons
difectly‘responsible for the accident, as well as all the higher per-
sonnel to whom the worker is subordinate, are deprived of the honus
and the accident-free period, A;l the rest of the personnel on the
shift of subdivision servicing the equipment on wbich tha,troﬁble or
gserious damage occurred are deprived of the bonus for the parficular

month without the period of trouble-free work being cancelled.

For trouble or serious defect oceurring as the direct fault of
the repair personnel or‘caus;d by failu%e to observg the repair speci-
fications, to eliminate accident-c:eating situations or for reasons
of defective repair, the electrician or mechanic in whose subdivision
this occurred, as well as all the higher personnel to whom those work-
ers are subordinated, are deprived of the bonus for the particular

month and the trouble-free work period is cancelled.

The rest of the personnel on the shift or subdivision on which
the accident caused by the repair personnel occurred are deprived of
the bonus for the particular month but retain the period of trouble-

free work.

The failure of workers to take steps to preveht the‘developnent
of trouble or delay in diiminatihg the results of accidents is tdnta-

mount in all instances to operational trouble. In this instance .the

deprivation of bonuses is carried ont thei sasme ds'for anhadcideﬁi;

In. cases of trouble or sérioup defect in some shop of subdivision
as_thé faulﬁ of another shop or subdivilion.‘the perloingl of fhé first
shop (éubdivision) are deprived of the bonus for theé pirtiéular month
the sa—edas,for trouble :or,othef reasons, and th._correpponding'pcrb
gonnél Qf the other shop (subdivision) are deﬁrivod of the'ﬁonus tﬁe
.same as‘for trouble as the direct fault of the‘oberhting (or ropﬁir)
porsésnel; | |

- 14 -
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ror defective operation which has daﬁaged the equipment being
aarviéed but has not cauéed a break in commuuications or violation
of the train traffic gchedule, the peréon responsible for the defect
is not paid the bonus for the partiéular month, but in the‘cane of
defective operation whiech has caused serious damage to the equipment,
by order of the division chief (chgef of the Central Communications
station) the person responsible for the defect can be deprived of

the bonﬁs and have his period of trouble-free work cancelled.

An obligatory condition for the paying of bonuses for trouble-
free work is the efceilent condition of tﬁe_equipment and installations
being serviced. 1f there are defects in the condition of the ejuipment
being serviced. even though they are not wajor or in the event of
violation of the rules for operating the installation or failure to
obsarve the safety rules or tc keep the working area clean, the worker
is deprived of the bonus for trouble-free work for the current month
completely or partially. The causes of deprivation of the bonus oY
reduction of it must necessarily be indicated in a written order is-

sued by the division.

“The»paying_of ponuses .to superﬁisors - diviSionvchiefs and
_their‘deputies -- for trouble-free work ié carriéd‘out provided the
net-cost plan has been fulfilled or the operating expenses have not

been in excess of plen.

Tﬁe workers named can be deprived of the bonus completely or

ﬁlrtialiy for nonfulfillment of repair nssignmenti within the estab~

lished time limits.

" por nonfulfillment of the plan for turning over ferrous-metal
scrap, the amount of bonus paid those workers is cut by %5%. and
nonferrous-metal scrap, in ah amount at the discretion of the chief

approving the bonus .
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pivision chiefs and their deputies erre paid in the amount of

75% of the bonus coming to them for each month, with the remsining

25% being paid after the expirntion.or the quarterly period, on the
basis of the bookkeeping records concerning fulfiliment of the net-

cost plan or nonexceeding of operating expenses for .the guarter.

1f no overall wage fund has been saved no bonus is paid to
gupervigors or engineering and technical workeféﬂin sigﬁnling and
communications divisions (Qince they oéerate on thé principle of
business accountability and receive bonuses according to the work

results and the financial activity of the division as a wholel.

Authorization to pay the bonus in this instance can be given
only by the chief of the road, provided that the payment of the bonus
does not exceed the right of the road to expend the wage fund for

the road as a whole.

Workers in shops, subdivisions, and production gectors who are
not responsible for the division's work and finaneial activity as 2
whole are paid the bonuses completely in the established amounts after

a menth has elapsed.

When bonuses are app}ovéq the divieion chiefs.must use their
right to reduce the bonusés or take them away Eqmﬁletely {from workers
who., in.their subdivistion; sectér. or shop have incorrectly expended
materials or the 'age_!und,.or have had other derelicticﬁs'in their

work.

In the eveﬁt of especially serious troub;e iﬁ the divisions
the ¢ivision chief or the chief of the Main Signaling and Communications
Adwinistration of the MPS is given the right to refrain from paying the
bonus for ﬁha particular month to all the perﬂdnnel in the division,

and in individual clies, in addition, to deprive the persons directly
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yplponlible for the trouble of the bonus for trouble~free work, for

periods up to 3 months,

The bonuses are computed on the actual garninga according to
the tariff rates for the to§n1 number of ﬁours wo?ked during the parti-
cular month. The bonus for trouble-free Work ig not computed on all
othervkinds of additional payments (for overtime, additional pay on

the basis of individual contracts, longevity. travel pay. etc).

An 1nc6mp1ete work month is included in the period of trouble-~
free work only provided that the worker has worked that month no less
than haIf the number of work hours apecifled for him on the work schedule

for the particular month.

When the worker is transferred to another subdivision or other
job. or has othér equipment assigned to him. the period of trouble-~
free work on his former job is retained, but the amount of the bonus
is determined according to the scale established for the newly oc-

cupied job.

When a worker is transferred to other.work for reasons of un-
suitability or for-violation of working discipline. he is deprived
of -the bonus for the particular month and loses his period of trouble-

free work and the bonus subsequently is paid on a general basis.

The cancellation of bbnupesbbocaﬁsé of trouble  6r defective
operation must be carried out in exact conformity with the prepared
documents concerning the investigation of the trouble and the defective-

opsration records.

The bonus for trouﬁlo-free work is paid after the results of

the month’'# work are totalled, at the same time that the wages for the

f4nst half of the next month are paid.
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TABLE 6

Last name, first

Amount of bonus in percentage to salary
name, middle name

Mar Apr May June July Aug Sept oct Nov Dec

Andreyev, Petr Electrician Deprived 3.75 7.5 7.5 5 11.25 7.5 Leave 11.25
Stepanovich of bonus : (bonus (bonus

without red d) T d)

cancella-

tion of

experi-

ence

period

Borisov, Sergey Installation 7.5 7.5 Deprived 7.5
Ivanovich man of bonus
with can=
cellation
of experi-
ence period

1. When a worker is deprived of the bonus there must be an indication of whether it is with or without cancellation
of experience period.

2. Payment of a reduced bonus does not reduce the increase of the period of trouble-free work.

Leave (routine, sick) time is not taken into consideration when computing the period of trouble-free work.
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in order to keep account of the period of troubla-free work thet
@ach worker has and to make the correct determination of the amount of
bonus coming to the worker. each division must keep a special record

(Table 6).

Engineering and technical workeré and employees of signaling
and communications divisions (Central Communicétions Station) who are
not listed‘above and who have actively contributed to the fulfillment
and overfulfilluent of planned ass;gnments are baid 5onuses ét the
discretion of thé division chief. No more tﬁan 25% of the entire
aum of bonus actually paid to workers for the particular month in the
jobs indicated in Table 4, with the excepticn of lﬂborefs, can be

expended for this group of workers.

The amount of expenditure for bonuses within the limits of the
indicated 25% is established by the division chief depending upon the
availability of funds in the wage fund. The engineering and technical
workers who are directly employed in production must be paid bonuses
first and the paying of bonuses to workers of other organizations or

services is not permitted.‘

Let us examine an exemple of détermining‘the amount of bonus -

paid to .a group of division engineering and technical workers and

gmpioyeas who arevnotvlistad ih Table 4.

By order of ‘the diﬁiuion chief,v28'persohs (benior glectricinns,
eieétr;é@ﬁns,Venginaers. and other workers) érc‘tb bé ﬁaid anﬁnes
for October The amount of the bonus is 3,968 rubles. In additien
the road chief has given bonuses for October to the division chief
{in the amount of 18, 75% of salary) and the deputy division chief
(1n 1he amount of 15%) fer a sum of 472. ao rubles but the amount .
computied fo” them is 354.39 rubles after the deduction of 25% which
» is'plidaout on the basis of the work results for the qu-rter.

- 10 -
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The total swouni computed for the workers listed ls 4,332 .39
rubles. 'fwenty-five pervent of that suwm -~ 1,080.60 rubles -- can be
expended by the divislon chief in excess of that 4.322.39 rubles to
pay honuses to the remaining engineer—teohnical workers and employees
in the division (engineers and technicians working in the diyiﬂion
office, persona on duty to maintain communicationg, communications
inspectors, uhiefg of telegraph-telephone stations, eleciricians
and senior electricians servicing radio-rediffusion statioﬁs, radio
points on trains working in repair teams, personnel chiefs,

accounting workers, telegraph operﬂfors, telephone operators. etc).

The division's chief (senior) bookkeeper is paid a bonus out
of this sum on the recommendation of the division chief with the ap-
proval of the chief of signaling and communications service, with
the necessary provision:that high-guality account books are submitted

at the proper time.

Workers of a road laboratory of signaling and communications
can be paid bonuses out of the 25% sum of bonus paid toc workers of

the road administration.

-Examples of Computing Bonuses for Signaling and Communications Workers

1. A division chief with a rate of 1,500 rubles has had a
bonus for October in the smount of 18.75% of his salary approved by

the road administration. How much should he be paid?

Answer: 18.75% of 1,500 rubles i; 281 .25 rublak. of which 75%‘
or 211 rﬁblgs is paid meediately, énd the remaining 25% or T79.25
rubles, is paid after receipt of the bookkeeping accohnt books for the

fourth Quarter which confirm the fulfiliment of the net-cost plan.

2, How much should an elcctrician\receive if in October he worked
. 18 days (he was on leave the‘remainigg days) and a bonus in the amount
- 'of 15% of his rate has heen approvei for him®

- 20 -
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Answer: The electriciasn musi receive the besic wages

740 (tariff rate) X 18 ' = 512,35 rubles and
36 (number oi working days that wmonth}

the bonus of 76.85 rubles, or a total of 589,20 rubles.

3. How much of a bonus is paid to the remaining engineer-
technical workers and employees in the division who fre not listed

in the basic list of workers to be paid bonuses”

Answer: For that group of wcrkeré there is no specific amount
of bonus established. All that is fixed is the overall fund to be
used for paying bonuses (25% of the sum of the bonus paid to the

direct‘participants in the bonus system).

Within the limits of that fund, specific amounts of bonuses
for each worker are established by the division chief in such a way
that the smount of bonus for that group of workers does not exceed
the bonug established for workers directly employed in production.
The maximum amount of bonus cannot exceed 1.12 of the worker's job

sglary or tariff rate.

4, An electrician has not had any trbgble briserious damage
on the equipment which he is serQiéing. but‘a check'has,revealedb
that he- fazled to observe the technolog1cal process of serv1c1ng
it and the state of the equipment is not consldered to be excellent.

Can the electrician receive a bonus and, if so, in what amount>

Answer: If the failure to observe the technological process
of serviciag has baen of a systegltic nature and the state of the:
equipment is rated as being neglected the electrician is deprived
of the bonus for the particulnr month in full, but without the

cancellation of his period of trouble-free work,

~21 -
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Tf the feilure io ohserve the terhnological process ig of an
nccidental nature end the state of the eguipment is acknédledged to be
aatisfactory or good the division chief can reduce the amount of bonus

which is to be paid to the slegtrician for the particular month.

5. An electriclan has violated the Rules 6f Tachnical Operation,
but this has not resulted in any trouble. Can this affect his honus”®
Answer: In thig instance the eleatfician is‘depfived of his honus for
the particular month withou{ the cancellation of hia period of trouble-

free work.

6 Communications lines in the divigion were damaged as the
yesult of jice formation. As a result of the management's failure to
take the proper steps, the amount of damage was increased and the
reeatablishment of the communications lines took 2 long time. Will the

division workers receive a bonus and, if so, how much®

This incident must be considered tantamount to trouble at the
fault of the operating personnel, and all those responsible for it are
deprived of the bonus and have their periodbof trouble-free work caw

celled.

7. A repair crew reﬁairing communications lines has broken

(joined) a lige. as. the result of which there wos a break in communi~

cations. How must- this affect the bonue paid to the operating workers”

Answer: The crew of the electrician in whose sﬁbdivision this
incident took place, and the senior electrician responsiﬁle'for the
;ubdivision are deprived of the bonug for the particular month, but

without cencellaticn of ‘the period ot trouble-free work.

The problem of depriving the division management partially or

cnmplétely of the bonus is'decided by the chief of the service on the

22 =
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basis of the duration ond number of bresxks in communications.

8. An electrician working in‘a line-apparatus room has caused
trouble that has interrupted mainline (or road) communication for 42

minutes, Who must be deprived of the bonus in this instance"

Answer: The electrician who is directly responaible for the
accident, thé senior electrician (shift supervisor), and the division
management are deprived of the bonus for the particular month and have
theirvperiod of trouble~free work cancelled:; all other workers on
that ghift are deprived of the bonus for the particular month withQut

the cancellation of the trouble-free period,.

9. Does a deputy division chief have the right to receive 2 bonus
i1f there has been no trouble in the division, but the division has

not fulfilled the repair plan or has had excessive operating expenses?

Answer: No, he does not, since the deputy, along with the chief
is responsible for overexpenditure of operating funds and for non-

fulfillment of the plan for repair operstions.

10. Can the division's chief (seniqr) bookkeepar be paid a

bonus if the management is deprived of the bonus?

lIf the division ménagement i8 deprived of the bonus because of
trouble or‘seriaus.Aémage in the diviéion,'but the operating»expenses
have not been excessive, plans have been fulfilled, ecopomical methods
are employed and the accoupt'books are submitted promptly and in good

order, the chief (senior) bookkeeper can be paid & bonus.

8. Paying Workers with Nonstandard Work Day for Fulfillment of Opera-

tions Outside of tbeir Regular Duties

Electricians and mechanics who furei1l (by way of f£illing out

their work time) operations which are outside of their regular duties --

- 23 -
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such as capital-repair, restoration, or new opor!tlohs -~ are paid

more than the job salary.

Payment must be made at piecework rates or for a group of
operations, with the cost of the operations being determined on the

basis of norms, piecework rates, and estimate which are in effect.

'The fulfillment of subsidiary oporlfiona by way of filling
out work time can be authorized by the division chief only for sub-
divisiogrworkers who keep their installations in good order and who
have mastered advanced work methods, and also provided the division

has special funds at its disposal for these operations.

fhiS'principle can be applied in exceptional instances, when,
in order to fulfill subsidiary operations, it is necessary to have
highly~qualified workers and these operations cannot be assigned to
workers on the nonoperational staff, but the workers called upon to
fulfill these operations cannot be sparea from the fulfillment of

their principal duties.

yﬁen concluding with electriciang and mechanics labor agree-
ments f;r the fulfillment of operatioﬁs to install new equipment
cer;§~§ut capital‘répéir, which 6perations are not included in
thQir regular dutics‘ the division management mu?t take special care
to»cheqk'hnd require thaf the workers fulfill their.basic duties in
nnintaining colnﬁnication and STsB installations in th§ subdivisions

being serviced.

If a worker fulfills new opefations or capital repair not by
way of f11ling out his work time, but full-time, without doing his

‘basic work, the operations are paid for on the basis of a statement.

and his monthly tariff rate for wages in his basic work is rqduéed by

the appropriate number of work nours during which the worker did not

fulfill his regular duties.
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This principle extends only to electricians and mechanics and
does not envisage similar assignments for senior electricians or en-

‘gineers in the divisions,.

In some instances when roads are installing new equipment (dial
telephone systém, high~-frequency current apparatus, etc), which re-
quires the skills of technicians and engineers, it is posasible to
include in these operations senior electricians and engineers, con-
cluding individual labor agreements with them and keeping them in
their pfincipal duties. The authorization of the rogd management con-
cerning the concluding of these agreements must necessarily be re-
ceived and strict check must he provided to ns;ﬁre that these workers

are carefully carrying out their basic duties.

4, Additional Payment for Servicing Doubled Subdivisions

Additional compensation for workers in a crew servicing
doubled subdivisions is paid in the amount of not more than 50% of the
saving actually effected in the wage fund as a result of freeing

manpower.

The amount of payment to crew members is approved by the chief

- of the”signaling and communications service on the recommendation

of the division chief.

Tho«authorization to service a doubled subdivision is given by
the chief of the road's signaling and communichtions service on the

recommendation of the divisidn chief.

The principal conditions necessary for obteining this authoriza-
tion are: |

excellent state of the equipment in the electrician’'s basic
subdivision, as determined by the division chigf hy a chéck which 1is

formaliged by document;
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absence of trouble or damage in the subdivision as the fault

of the electrical mechanic for no less than 3 months.

1f periodic checks reveal that the state of the equipiment in
thé doubled subdivision is boodming worse or accidents or damage are
being caused by the servicing crew, the est;blished additional payment
1s not paid to the crew members for the particular month; the division
chief must report to the chief of the service concerning the state.of
the:equipment in the doubled subdivision and receive another authoriza-
tion to have the electrjeian i< Service a doubled subdivision m‘

the future.

5. Paying Workers Employed in Repair Operations

Workers in the current-maintenance crew (who constitute the
basic nucleus of the emergency repair crew) and workers in the.divislon
shops are paid as follows: '

(a) electricians, mechanics, and STsB fitters (working in the

crew or the division shops) -- at rates given in Section 1, Table 1:

(b) senior communication workers and communication workers in
”the current—maintennnce crew  and fitters, lathe-operators, smiths.

carpenters, and other workers in division‘shops -- at taritt rates

The amount of rates for workers in divisions is determined

on the basis of the category to which the Junbtibn or station where

the.division office is located, belongs (the tariff iates according
to categories of junctions and stations are given in Section III,
"Payment of Workers of Road Electrical-Engineering Repaif Plants

snd Shops").

The tariff grades for workers are determined in accordance
with the job requirements given in the reference book showing tariff
rafes for specialties of workers in railroad plants, roundhouses. and

shops.
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The workers in repair crews carrying out operations involving
medium or capital repair of communications lines are paid according
to the tariff table snd the rates of construction workers. With the

piecework system of payment use is made of the Yedinyye normy 1

rastsenki na stroitel'stvo, yvekonstruktsiyu i remont telegrafno-

telefonnykh liniy i provodov [Uniform Norms and Piecework Rates for

Construction, Modernization, and Repair of Telegraph-Telephone

Lines .

Workers carrying out operations 1nvolving’tﬁe capital repair
of signaling, interlocking, and block-system equipment, are paid
according to the tariff table and the rates of construction workers
and construction-worker/metal-workers depending upon the nature of
the work done. With the plecework system of payment use is made of
the individual-output norms and the plecework rates from Sbernik

vedomstvennykh norm vyrabotki 1 rastsenok po atroitel’stvi i montaghu

ustroystv signalizatsii, tsentraligatsii i blokirovki na zheleznodorogh-

nom transporte [Collection of Departmental Individual-Qutput Norms
and Piecework Rates for the Construction and Installation of Sig-
nalizing, Interlockinz, and Block-System Equipwent in Railroad

Transport].

When operafibnn are being carried out in the divisien which
are not indicated in the collectioms or with u'work‘pfogram not
corresponding to that envisagedyln‘the Eollection, individual output
norms and piocevofk.ratgs are workgd’outyforvthe,diviaioh‘agd, as
-tgnporary ones, are approved by the division chief. Check on the

accuracy of these norms is carried out by the signaliging and -com-

munications service and by the department of labor, wages, and safety

messures of the road administration.
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In capitel repair and medium repair operations, asg well as new
operations, it 18 also possible to use, in addition to the state piece-

work system of payment, the group system of paying for labor.

The organization of operations and the payment of labor with

the group system are effected as follows,

The crew of workers is given as a group all the operations
which must be carried out on the particular sector, kilometer,

station. etc,

rirst the division administration, along with the representa~
tive of the crew to which the work is being given inspect the
planned sector and draw up an exact list of the operations to be

carried out.

According to the list which is drawn up, and with the individual-
output norms and piecework rates as & guide, the group cost of the
entire operation is determined and this is indicated in the task

requisition.

; The task requisition with the list of operations, their cost
and‘the deadline for completion ig made cle#r to the crew of workers
vefore the work begins. Settlonent with the crew is made after the
work has been accepted. ‘The group oarnings are distributcd among the
crew members in accordance with the tariff rates for each member of

the crew and the time actually worked.

Examﬁle: A repair crew made up of 18 persons, ineluding an
electrician with a monthly wage rate of 840 rubles, 3 Grade~4 senior

workers with a monthly flri!f rate of 415 rubles. 9 Grade-III workers

with a tariff rate of 390 rubles, and 5 Grade-II workers with a tariff

rate of 355 rubles have carried out work with a total cost of 9,720

ribles. They worked the whole nonth,‘vith the exceptionaf 2 Grade-III
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workers, of whom one was sick for 2 days anq'the other for 4 days, and
also.o Grade~1I worker, who was sick one day. When calculating the
group wages for these workers. the following tariff rates are used:
for the Grade~III worker who was sick 2 days,

3290 % 23 . . - 358,80 rubles:
25 (No of work days in the particular month)

for the worker who was sick 4 days, 327.50 rubles; and for the Grade~Il

worker who was sick one day, 340.80 rubles.

Thus the total wages of the 18 persons according to tariff
rates ig 640 rubles + 1,245 rubles + 3,416.40 rubles + 1,760 80 rubles
7 062.20 rubles. The total earnings for the crew are 9,720 rubles
which. in proportion to the wages according to tariff rates comes to

9,720 X 100 - 137.6%
7,062.2

The wages for individual members of the crew will be: electricianm,

640 X 137.6 = 880.64 rubles,
100

senior laborer,
415 X 137.6 = 571.04 rubles. etc.
100

¥With the aim of correct accounting and distribution of wages,

workers embloyed in operations being carried ocut as a group should

not be transferred to other operatloné until the group operations

are completed.

S

No additional payment is made to re-do operations which are
to be paid for by the group system. but which have not been accepted

because the crew has not carried them out saiisfuctorily.

6. Additional Payment for Travel Expenses

There are many workers in signaling and communications divisions
whosg regular work requires them to travel about or is carried out en

route.
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The statute in effect concerning the procedure and amount of
reimbursement for expenses to line workers of railroad transport on
official trips within the confines of the sectors serviced by them,
and workers whose regular work requires them to travel about or is
carried out en route, stipulates according to the following proce-

dure.

(a) The traveling nature of the work of radio electricians
servicing radio points on trains is not considered detached duty
but to compensate for their ad@itional expenses they are paid per diém
at the rate of 3% of their salary (but no more than 26 rubles a day)
when éervicing trains made up of SVPS [spal'nyy vagon pryamogo
soobshcheniya ~- through sleeping car] requiring more than 6 days
for the round trip- if the round-trip time of these trains is less
than 6 days, the electricians receive per diem at the rate of 1745
of their salary. The payment of per diem to radio electricians is
made for each calendar day of the trip, when the trip on the day of
departure and the day of arrival comes to more than 24 hours: in in-
stances when the trip lasts less than 24 hours, irrespective of
whether it was made on one or 2 calendar days, payment of per diem

“1s made for one day.

Radio electricians servicing passenger trains (other than
SVPS and suburban trains) are paid per diem, instead of payment by

kilometer, in the amount of 1/60 of salary.

The time during which the radio electricians are on the trip'

is calculated from the moment the train leaves the station where it

was made up, to the moment the train arrives back at the same station.

(b) The carrying out of operations by the fellowing workers

away from the place of assignment if not considered detached duty:
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communications inspectors, guard foremen, and senlor electricians for
8TsB and communications within the divieion limits, s¢ctor STsB fitters,
and traveling cashier-paymasters. To compensate for the expenses in-
curred by their absence from their permanent residence, these workers
are given an additional payment in the amount of 1.5% of the monthly
salary (rate), but no less than 5 rubles or no more than 13 rubles a

day.

Additional payment for the workers named is made on the basis
of the actual number of days the trip took, with the day of departure

and the day of return considered as gne day.

Payment of per diem in the indicated amounts is made for senior
electricians servicing. within the limits of the division, sectors
assigned to them. Trips muast either be previously planned for in the
monthly work schedules for senicr electricians or carried out by
special order of the division chief‘ An itinerary signed by the

division chief must be issued for each trip.

‘Examples: 1, A senior electrician left his sector at 0830 hours
on 21 Aprii and’returned at 1920 on the same day, spending 10 hours
and 50 minutes in the trip. Imsofar as the senior electrician returns

from the trip of the same day, he receives no additional pay.

2. A guard foreman went out to the line at 1020 hours on 20
April end returned from the trip at 0830 on 21 April, that is, spent
22 hours and 10 minutes on the line during 2 calendar days. He must

be paid additional payment for ome day.

(¢) Permanent workers who are employed in repairing signaling
and communications equipment, installation men, and electricians
assigned to repair crews, drivers in signaling and communications

divisions, and permanent workers of repair crews and emergency repair
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¢

crews receive, insitead of per diem, an additional payment in the
amount of 20% of the piece work earnings (for pieceworkers) or the

tariff rate (for workers paid by the hour, etc).

The fixed 20% additional paymeat is paid only to those permnnent
workers of rebair crews, crews to‘carry out labor-consuming operations,
and workers in communications emergency repair crews who make system~
atic trips within the limits of the division. In a communications
division these workers can include permanent workers of repair crews
and emergenéy repair crews who make an average of no fewer than 10+~12

trips a month.

Workere are imcluded in this group by order of the chief of
the signaling and communications division with a corresponding remark
in the record books. These workers are paid the fixed 20% additional
payment every month. irrespective of the number of trips in the

particular meonth.

Permanent wdrkers in subdivisions (electricians, mechanics
and senior workers) who are temporarily assigned to work with repair
crews or emérgency repsir crews are paid the 20% additional payment
ouly for the time that thé§ work with the repair CTews oY gmergency

repair crews putside the 1limits of theilr own working sector.

The fixed 207 additional payment is paid to drivers of railway
motorears -and their aséistants, regardless of whether or not they

work with repair crews.

(d) Official trips made by the following workers within the

limits of the sectors. divisions, or subdivisions being serviced are

not considered official detached duty and are not compensated for by
per diem: engineers, technicians, chiefs of signaling and communications
divisions, their deputies and assistants, and. chief (seniér) book~ -

keepers within the limits of the division- line electricians. mechanics.
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and senior workers within the 1imits of the subdivision (sector).

(e) In the event that housing is not provided free to the
workers mentioned in paragraphs (b) and (d), they are reimbursed

expenses to rent housing in the amount of 5 rubles =2 day.

When these workers submit the paid bills for the rental of
housing which have been issued by state or public institutions or
enterprises. it is permissible to pay the actual expenses incurred.

but not more than the esﬁablished norms.

(f) The limits of the gervice sreas for workers whosge work
requires them to make trips within the division are established by
division chiefs in ccordination with thHe RAYPROFSOZh [rayonnyy
komitet professional’nogo soyuza zhe leznodorozhnikov -~ Rayon

Committee of the Railro@d-Workers Trade Unionl.

(g) Trips which workers in other jobs make on the order of
the division chief, even though they are within the limits of the
divigion. are considered to be official detached duty and during the

trips per diem is paid on a general bagis.
17. PAYING WORKERS EMPLOYED AT TELEGRAPH AND TELEPHONE STATIONS

1. Wage Rates
For-telegrsph operators and telephone operators employed at
telegraph and telephone stations. monthly wage rates are establiched

accovding to the category to which the divistons belong.
Examples of wagé rates are given in Table 7.

TABLE 7

Job Wage rates, in rubles per mqnth,
for divisions in

Cntegoiy Category Category
1 11 111

Telegraph operator. high-speed systems:
moni toring radio and telegraph oporntor-
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Grade I
Grade II

Morse telegraph operator, telegraph opera-
tor, message center clerk, acceptance
clerk, and telephone operator, intercity
station:

Grade I
Grade .11
Telephone operator, local station:
Grade I
Grade II

Senlor telegraph operator and telephone
operator 20% more than the wage
rate of the corresponding
telegraph and telephone
operators, Grade I (rate
is taken with the 1946
increase)

Crew chief, senior telegraph operator or

telephone operator on shift Paid at the highest rate
(without the 1945 increase)
received by a telegraph
operator or telephone
operator on shift with
corresponding degree of
skill, plus 20%

The wage rate established for chiefs of telegraph and telephone
station at road administrations is 840 rubles. and at road departments,

740-640 rubles.

For subsidiary workers, messengers, and typist’copy clerks,

the rates are established on the basis of the liocality where they are

working (Table 8).

TABLE 8

Far North Vliadivostok, Moscow, Republic, Rayon .
‘and equiv-  Khabarovsk, Leaningrad. kray. ob- centers
alent local- Stalinabad, and other 1lasi: and and rural
ities Ashkhabad, equivalent okrug cen- locali-

and other localities ters and ties

equivalent indus~

localities ] trisl

. areas

131 | [s1
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[y
Subsidiary workers und
technical-custodial
workers at telegraph
and telephone stations:’

Grade 1
Grade II
Messengers:
Grade I
Grade II
Typist"copy clerks:
Grade I

Grade 11 350

Grade I11 £ 36 320 290

Notes. 1. The wage rates include the increases established in

1646 as a result of the slight increase in ration prices.

2. The rates shown in Table 7 {not counting the 1946 increases)
are increased by 10% on roads in the Far East, the Pechora Railroad
(not counting the sector Kirov-Kotlas (exclusive)}, and the Karsganda
Railroad, 50% for the sector Kozhva-Vorkutn on the Pechora Railroad:
and on the Krugobaykeal sector of the Eastern-Siberian Railroad, 20%.
and . the Séufhefn—Sakhalin Railroad, 50% more. than the rates for the
Far Eastern Rgilroad (for example of computing the rates, see Section

1).

2. Determining the Grade and Pay of Other Workers at Telegraph and

Telephone Stations

Thé grades for telegraph operators, t‘elephone operators. sub-
gidiary pérsonnel. messengers, and typist/copy clerks are established

in conformity with the job requirements given in Appendix 1.

workers for which the job re@uiremenis are not indicated in

Appendix 1 sre pald accbrding to the following wage rates.
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(n)'Thoso carrying out operations involving the stamping and
stitching of message blanks, internal delivery. and collection of

telegrams -~ at rates of subsidiary workers, Grade II.

{b) Baudot acceptance clerks (pasters) who are able tocgperate
bigh-speed equipment -- at rates of telegraph operators, high~speed
systems. Those unable to trangmit -~ at rates of subsidiary workers:
these acceptance clerks Are obliged to study and to pass a baudot~

telegraph-operator test.

(¢) Record-position telephone operators -- at rates of tele-~

phone operators, intercity stations.

{(d) Information-desk teléphone operators -- at rates of tele-

phone operators, local telephone stations.

(e) Monitoring telephone operators, dial telephone exchanges --

at rates of telephone operators, local telephone stations, Grade I1.

{f) Drivers of railway motorcars and motor vehicles are paid
at wage rates and by systems approved for the particular railraod

junction or regiom.

Spacific wage ratea for workers are establishod in accordance
with the grade of skill they possess, as determined by a qualifying

commigsion.

Qualifying commiszions are craated under the chief of the

‘-1gnnlizlng and communications divisions.

workers are assigned to the appropriate grade. or transferred
from a lower to higher grade, by the division chief on the basis of

the findings of the qun;ifying commission.
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When establishing grades the qualifying commissions are guided

by the production and other eriteria indicated in the job descrip~

tions,

In order to determine the degree of skill teking inte con~-
sideration the speed and quality of work fulfiliment by individunl
groups of workers (telegraph operators telephone operators, and
others) & test is held in a production situation With & sufficient
work load for no more than one work day without any idle time. The

test is mccompanied by a thorough  check of work quality.

After the degree of skiil end the grade are determined, the
workers must be given assignments in accordance with those grades and

the corresponding rates must be established for them,

If a worker occupies an asgignment but has a grade of skill
lower then that required for the particular assignment. and there is
no other candidate of the proper degree of skill, the worker temporarily,
until he can increase his degree of skill to a point that will guaran-
tee the fulfillment of the norms established for the particulsr work
is paid 4t the reate of the grade to which he is assigned. If the
qualifying coumission éives 8 worker a grade higher than that estab~
lished for the Job:that he ié £1lling. that worker is paid at the

wage rate established for the.job that he is filling, but he must be

transferred to a2 job corresponding to his degree of skill.

Examples. 1. When feated. a morse telegraph operator had an
individual output established for Grade II but he ip fillihg a job
requiring the 8kill of Grade I becaﬁse of the volume of work. If it is
impossible to repiace him, the w;rker can témporarily fiil the’jbh.
but linée he is not fulfilling éhe norm of Grade 1., he must be paid

at the Grade-II rate.
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2 When testod by a qualifying commission, ‘& movrse telegraph
operatov received Grada I but he is occupving a job requiring the
skill of a Grade II because of the voluma of work. The particular
worker must be coﬁsidared as a candidate to occupy a Grade } job, but

until he is transferred he is paid at the Grade-~I11 rate.

3. By way of increasing his degree of skill, a morse telegraph
operator has learned how to oparate high-speed baudot cquipment, and
after recelving the qualification of n baudot telegraph operator. has
begun to be used {in addition to his work on the morse aquipment)
on the baudot equipment; in thiis instance he must have a wage rate

established for him as a telegraph operator, high-speed systems.

4. A shift has a Grade-1]l morse telegraph opexator and a
Grade-I1 baudot operator, with the senior one of the shift with res~
pect to gualification being the morse telegraph operator. He does not
know how to operate the baudot equipment. The wage rate for the tele-
graph operator who is senior on the shift is established in this
instance at & rate 20% lower than the rate of the Grade-II mdrse

telegraph operator.

In this instance the senior man on the shift is obliged, as

soon as possible, to learm how to operate the paudot ogquipment, and

after passing a test he must be gi#en a wage rate 20% higher than the

rate of the baudot operator, Grade II.

5 A shift has morse operators, Grade I and II, and a baudot
operator, Grade II the ma;imum rate for telegraph operator on the
shift is 450 rubles, or without thé 1046 increese, 350 rubles; the
person who is senior man on shift in this instance must receive 350
rubles + 70 (20%) - 420 rubles, plus 100 rubles (1946 increase), or

a total of 520 rubies. But the senior telegraph operator at that station
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will receive wnges 70% higher than the vate for haudot cperator Grade I,
or 425 rubles (without the 1946 increrse) plus 85 ruhlea'(Zﬂ%), o
510 plug an additional 90 rubles (1946 increase), or a totnl of 600

rubles.

#. Telegraph operators and telephone operators at telegrapb and
telephone stations occupy 2-3 jobs when there is an insufficient work-

load  they operate baudot and morse apparatus, operate the felephone

switchhoard a2t the same time that they are operating the telegraph

equipment, accept snd write out telegrams, etc,

The fulfillment of these operations does not constitute filling
several jobs simultanecusly. but filling one jéb made up of several

duties, and no additional payment is mede for this,

In such instances a worker ig paid at the highest rate estah-
1ished by the table-of-organization payroll for the jobs whose duties
he is fulfilling. For example & morse operator opersting baudot equip-
ment is paid st the baudot-operator rate; when havdling the telephone
switchboard and morse spparaius -- a2t the rate of morse telegraph

operator.

It there are no breakdowns, accidents at the fault of the
‘driveérs, or other instances of production fault. end if the current
repair is éarfied out at the proper time, drivers of railroad motorcars

are paid a bdnué each wonth in the amount of 22.5% of the teriff rate.

The bonus for trouble-free work is bnid to drivers of railroad
motorcars in full regardless of the number of hours that the motorcar
has been in use, provided all the conditions for the paying of the

bonus are met.
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. PAYING WORKERS IN ROAD ELECTRICAL-ENGINEERING REPAIR
PLANTS AND SHOPS
Wage rates
Tﬁo following mbnthly wage rates have been established
for workers in road electrical engineering repair plants and shops
(Table 9).
TABLE $

Wage rates in rubles for plants
and shops in

Category Category Category
I 11 11X

Chiefs of road electrical-engineer-
ing repair shops 1,300 1.000 880

Chiefs of subshops and departments
at road shops ' 930~ 1000 830-980 740-880

Foremen at road shops 680-790 640-740 600-690
Senior engineers 1, 000 980 880
Engineers 830-930 790-880 790

Technicians and technician ’'norm-
fixers gl 600~690 550-640 - 500-600

Control norm-fixers 880 830 790
Economists 690-790 640-740 600-590
Chief bookkeepers : 950 930 790

Deputy chie? bookkeepers . 10-15% less than the salary of
chief bookkeeper

Senior bookkeepers ' 7 740-640

Bookkeepersa : o - 800-500

Cashiers o ) §£0-450

Seniox accoﬁntaﬁts K ; 4563410
Senior stntiaticiaﬁs 450-410
Accéuntants, plecerate-fixers 425-385
Note. The ﬁage rates include the increases established in 1946

as a result of the slight increase in ration prices.

Declassified in Part - Sanitized Copy Approved for Release 2012/09/24 : CIA;RDP81-O1 043R001200160003-4



Declassified in Part - Sanitized Copy Approved for Release 2012/09/24 : CIA-RDP81-01043R001200160003-4

Category I includes all road electrical engineering plants and
shops on the following roads: Oktyabr, Northern [Sevérnoy];‘L'VOv,
Sverdlovsk, Omsk, Transbaykal, Far Eastern, Belorussian, Kalinin,

Moscow-Kursk-Donbass, and Southern-Urals,

category II includes shops on the roads: Ordzhonikidze,
Southern-Western, Southern-Eastern, ﬁorthern-Caucasian. and Kazan.
Category III includes shops on the roads: Amur. Ashkhabad, Tashkent,

and Turkestan-Siberian.

The category to which new shops belong is determined by the
volume of their operation. The procedure of changing the category to
which road electrical engineering shops beleng is the same as for

signaling and communications divisions.

S,

The wage raées for accounting workers, with the exception of
chief bookkeepers, are uniform for enterprises in all categories but
they hl&e from and to limits whichk make it possible, when approving
specific salaries, to take into consideration the volume of work and

the worker's degree of skill.
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.- For fulfillment and over:ulfillmgnt.of the state shipment plan ‘
and net-cost assignments, the following workers of road plantk and
ghops are paid bonu§es:, plant and shop chiefs and their deputie;,
chief (senior) bookkeepers, chiefs (senior engineers) of machine
and production-and-planﬁingadppartmenxg chief of the hiring and
firingﬁdepartment, control norm-fixers, senior engineers for laﬁor,

" and foremen.

Indexes for the paying of bonuses to workers of road plants
and shopé are the fulfillment and,overiﬁxﬂillment’of monthly prof‘
duction plans according to specification and assignments to reduce

net costs.

The amount of the bonus paid to workers in road shops is

shown in Table 10.
TABLE 10

Amount of bonus, in percentage to job salary
for workers in enterprises of

Group 11 Group III

e
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of
ulfill- ™

, ‘

plan over

ment
plan overfulfill-

ment

fulfiliment

for each

for ﬁlan'

fulfillment

for each % of

fulfiliment

for each % of .
_plan overfulfili-

men_t

.Chief of road plants
and shops

& for plan
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o

(]
A+
et
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Dot
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>
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Chief engineer, deputy chief
of road shops, chief ’
(senior) bookkeeper

g
[+
[+]

Chiefs, senior engineers of
machine and production-
“and-planning departments,
sonior engineers for labor,
‘control norm~fixers, shop
foremen, chiefs of hirving
and firing departments .
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The bonus for fﬁlfillment and overfulfillment of monthly plans
is paid on the basis‘of the work results during the month, accord-
ing to the data of atatispical records, in amounts up to 75% of
the eétnblished amounts of‘bonus {(with the exception of shop
foremen).‘ Twenty~five péréent of the bonus is paid on the basis

. of the duta of bookkeeping records for the quarter concerning the

fulfillment of the plan and aseignments for lowering net cost.

Bonuses are approved after'examining the results of work
during the month:

for chiefs of road electficalnangineering repair plants
and shops, deputies, and chief engineers -~ by the chief of the
road on the recommendatioh of the road commission;

for chief (senior) bookkeeper -- by the chief of the signaling
and communications service;

all other engineer-technical workers and employses == by

shop chiefs.

Workers of road electrical-engineering plants and shops are

paid bonuses for saving electrical and thermal power.

The total amount of the bonus computadlfor the montn on the
basis of all current statutes on honuses (not ‘counting bonuses in
eonnection with the All-union Socialist Compet;tion) must not

be more than 1,12 times the worker s monthly salary.

Engineer-technical workers and employeos of road electrical-
vengineering repair shop who are not listed above and who have
actively contributed to the fultillnent and overiultillment of
planned assignmants are paid bonunos at the discretion o: the.

shqp,ghiefs.»
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{
PSS

The amcunt of funds expended to give bonuses to this group

of workers cannot exceed 25% of the total amount of the bonus

actually paid for the particular month to workeré who are the

‘ principal participants in the bonus system.

The following monthly wage rates have been established for
" workers 6f road electrical éngineering shops and division signaling

and communications shops (Table 11).
TABLE 11

. Monthly wage rate in rubles for Jjunctions
Name of trade included in category

i 11 I11

Fitters and workers in other
trades who are employed in
cold operaticng in road
shops and who have tariff
grades:

i
i1

w
v
CVI
Vil
ViIX

_“Smiths, hammer operators, electric-
gas welders, brass workers, and
workers in other trades who are
employed in hot operaticns in
road shops and who have tariff-
grades:

i1
111
v
v
Vi
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Notes. ‘1. The monthly rates shown include the increases
established in 1946 as a result of the siight increase in ration

priceh.

2. ‘The workers of road electrical ehginaering plants aﬁd
shopg who are paid according to the scale torhhat shops include:
storage-battery men, cmployed in cleaning. -charging, and repairing
storage batteries~ cupola furnace operators, punch operators, and
cleaners in casting operations. and pourers of cast metal and
storage-batieryclead plates;'bbiler makers, rivetefs; smiths,
and.hammer operafgrs; hamiser machinists;’brass workers, tinsmiths,
and solderers, nickel-platers, and chrome-platers; spfing nakers;
sandblasters, workers for cleaninyg castings with emery wheels, and

welders.

The tariff grades for workers of road electrical engineering
and division shops are established in conformity with the wage-

rate reference book.

Workers at road electrical engineering plants and shops who
. are employed in operations which are susceptible to accurate -

accounting and norm fixing are paid by the pxecework.system.

' The reexamination of individual no;ms'andﬂpieCework rates

is carried out by.order of the chief of the plant or thp in
1nsta§c@s when: ‘ ‘
“,’there ig a change in the tecﬁnslog;cal progesé;
: ﬁéw equiﬁment 6r‘attachments are introduced;
>eft;ciehcysexpert measurés af§~being carried éut; ox

”Vtempofarily established noi-s are in effact.
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: ’1&'7_,

When determining piecework rates it is necessary always to
proceed from the grade established for the particulér operation
{not from the grade of the worker carrying it out) and the time

nbrm,wwhich is expressed in hours and minutes.

Hourly wage rates (rounded off to the nearest 0.1 kopek)
for determining piecework rates are established by dividing ;he
mbnthiy rates by 204;8 hours (for workers with an B-hour workday).
In order to obtain the daily rate the hourly rate is ﬁultiplied

by 8.

For workers who have a shortened workday of 7 hours because
of hazardous duty, the monthly rate is divided by 1792, and for

a 6-hour workday, by 153.6 hours.

i 5

In order to pay for flat-rate hours of work, an incomplete
month of work, idle time, or additional paymentfor overtime, the
hourly wage rate is determined by dividing the monthly rate by

the norm for the hours of work in the particuler month,

' The\eafnings.for*graup or ‘crew piecework #re determined in

ygoborfionate to the farifﬁ'rate for crew workers, crediting them

that month. with the time actually worked.

" Example., A éiew consistiﬁg of 4 persons earned’2,650 rubles
) 1Qu§h9 pérticulgrvmonfhr The créw is made 6!‘cne fitter, Grade
’1911;:2 iitters,bGradg v; analoné iéboret,»Grade-ili. The Grade-

. VIX }itter; one Grade-v'litter.‘ahd the Grade-111 laborer worked

208 hours each, and the other Grade-V fitter worked 184 hours.

The monthly tariff rate for the Grade-VII fitter is 600 rubles;
Grade V, 465 rubles; the Grade V with 184 hours, 411 rubles; and
the’Grade-iII:lAbcrar, 390 rubles, or 1,866 rubles for the crew

as a whole,
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The payment on the basis of piecework rates is 2,650 rubles
and the earnings of eagh member of the ;rqw, in broport;onvto.the )
earpings éccording tovthe tariff rates, are (2,850 : 1}866) . 160 = 142%.
Congsquently, the Grade~v;l fitter is credited ﬁith

600 * 142 _ gso rubles;
100

.the Grade~V fitter who worked the entire month

_465 - 142 _ 60,30 rubles;
160

the Grade~V fitter who worked 184 hours

411 %142

150 = 573.62 ribles;

and the Grade-1il laborer

_égg_Lmiégv = B553.80 rubles.
100

Pieceworkers are paild for idle time by computing the tariff
rates accord;ng te the tgriff gradés established for them. Idle
,,tiﬁéAwhichlis‘thé fault of tbé'workgr iB nét paid for; if the
yiidie timevis'not~the fgﬁlt of the worlk, the payment 15 50% of the

" tariff rate.

IV. PAYING WORKERS OF SIGNALING AND COMMUNICATIONS -

SERVICES OF ROAD ADMINISTRATIONS

Thé following job_rates have been establ;shed for workers in

signaling and communications services.
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o of rubles
Chiefs of road services, Group 1 2,200
Seme, Group II _ 1,900

Dep&fy'chiefs of services Rate 15% lower than
. ’ rates for chiefs

Department chiefs and assistant chiefs
of services for cadres : 1,100-1,300

‘- Sector, unit, and group chiefs, senior :
engineers, and senlor inspectors ) 980~1,000

Engineers, inspectors, senior economists,
~ senior planners ' 790-880
' B -

Senior technicians, economists, and planners 6406-740

Technicians 550-640

The wage rates for workers in signaling and conmunications
services of each road are established according to the road
administration's table of organization, which is approved by

the Minister of Railroads USSRH.

Changes in the job titles on the table of organization and
changes in the wage rates can be made only on the authorization

“of ‘the uinistér,ot Railroads.

Pajing of Bonusés to Administrative and Eq;}neer-Technical Workers

in Signaliqggand Communications. Services of Road Administrations

;Adminiétrativé and enginéer-technical wdrkéré of signaling
_ and communications services in road administfations are paid bonuses
for excellent maintenance of the signaling and communlcations ‘equip—
ment, gnaranteaing train traffic in the amounts assigned, provided
the repair-operations plan has been fulfilled and the established

expenses for operations and repair have not been exceeded.
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For fulfillwént of these indexes, the following are paid
bonuses: the chiéf of the services, his deputy, chief engineer,
department chiets, chief bookkeeper, senior engineer for labor.
(Senior bookkeepers are baid a bonus for submitting good-quality

account books promptly.)
The amount of bonus is indicated in Table 12.
TABLE 12

Amount of bonus, in percentage to job
salary, for workers on roads which,
for purposes of bonus payment, are
included in groups

111

Ll

For each percentage of ™
plan overfulfillment

For each percentage of
plan overfulfillment

-
§
-
=4
-rd
44
L]
-}
k]
g
P
-]
-]
a
~
-3

For plan fulfillment
For plan fulfillment

Chiefs and senior.
engineera at signaling
T and communications services

G

°
8 o
g 3
4 -
i 7]
8 9
- =
a &
] o
5] 7]
2 8
b bt
g &

up to

‘Peputy chiels of services,
chiefs of departments of
services, chief bookkeeper
in the service, senior v
engineer for labor in the up to up to up to up to up to up to’
- gervice o - 27,75 3 22,5 2423 16.5 1.3
Notés, 1. The amount of bonus is shown with a consideration

of the reduction in the amount of bonus that was carried out.

2. 1%, instead of a senior enginaer, the service only has
an engineer for labor, who is directly suhordinnte to the chief :

of the service, he has the right to receive the bonus.
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For purposes of bonus payment, roads are assigned to groups

-as follows:

Group I.~- omgk, Karaganda, Southern-Urals, Sverdlovsk,
Donetsk, Kuybyshev, Moscow-Kursk-Dcnbase, Moscow~Ryazan‘ Oktyabr,
Pechora. SOutharn-Eastern, Northern-Caucasian, Orunburg, Tomsk,

) stalino, Ordzhonikidze, Eastern-Siberian, Transbaykal, Amur,

Transcaucasian, and Ufa;

Group 11 -- Kirov, Northern, Kalinin, SOuthern-Western,
L'vov, Moscow=Kiev, Gor'kiy, Kazan' Volga, TurkestanuSiberian,
Tashkent, Krasnoyarsk, Baltic, Belorussian, Odessa=-Kishinev, and

Southern;

Group III -- Moscow-Belt, Ashkhabad, Far Eastern, and Southern-

Sakhalin.

All other engineer-technical workers and employees at
signaling and communications services of road administrations
who are not listed in Table 12 and who have actively contributed}
to the fulfillﬁent and overfulfillment of planned assignments are
. pald a bonus by the chief of the road on. the recommendation of
the chiefs of services. The amount exyended to pay bonuses to.
this group of warkers must not exceed 25% of the total amount of

bonus paid for jobs listed above.

i Bonuses are approved after an examination of the’ results
of the work during the* month by a commission and after thé minutes
of the commission have heen approved by the chief of the road.,

The chief bookkeepers are paid a bonus when they submit high-

' quality account books promptly.
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1f there are any production derelictions in work for which the
commission conside:s it necesgary to reduce the amount of bonus
coming to the worker or to deprive him of the bonus completely
for a particular month, the minutes of‘fha commnission must indicate
the derelictions for which the amount of the worker's bonus has

been decreased oy his bonus has been completely cancelled.

workers of signaling and comhuniéations services aré paid
a -bonus . for excellent maintenance of signaling and communications
equipment, guaranteeing train traffic in the amounts assigned.
This index 1s the basig one for determining the right of workefs

in the service to receive a bonus.

For workers in services, excellent maintenance of signaling
and communications equipment is that maintenance with which the
communications workers have not been responsible during the particular
month for any breaks in the steady traffic of trains in the aasigned
amounts, breaks in the operation of mainline or road types of
communication for more than 30 minutes, or breaks in communication

duriﬂg selective~communications conferences.

’ If,'duting'thé»parti¢ular month, there have been individual

instances—of train &elayé (whiéh‘have»not caused violation of the

chedule), brief . breaks invthe operation .of mainline and road types
of communication for 1ess than 30 minutes, protracted restoration
o£ uamage to the STsB and communications equipment. for which the
cqmmunications workers were not responsible, the road management
~can decréase tﬁe amount o! bonus paid to the workers in the signal-

ing and communications service who, are responsin;e, or for a

combination of such instances, to deprive them of the bonus.
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The fulfillment of the repair-operations plan'is an obligatory
condition for the obtaining of the bonus coming to_the workers of '
gervices, provided they fulfill the basic index; Thé overfulfillment

of the repair plan does not give the right to increase the bonus

coming to workers in the services.

The amounts of bonus for workers, in percentages to salary,.
not only for fulfillment, but also for overfﬁlfillmant of the
‘planned aséignments, arve. set down by a rcad commission which
examines the results of the work'during the month and are approved
bf the chief of the road.‘ When determining the specific amounts
of bonus in percentages to the salary, but no higher than the
established maximum, not oaly for fulfillment, but also for over-y
fulfillment of planned assignments, in each saﬁarate instance
consideration is taken of the complexity and difficulty of plan
fulfiliment, the benefit that has acerued to the management as
a whole as a result of plan fulfillment and overfulfillment, and

' fhe degree to which the partidular worker has directly parﬁidipated

in and had an influence upon plan fulfil;ment.

Froceeding from the fact that the workers of signaling and
communications services can receive a bonus provided there is no’ ‘
exceeding of the estahlished expenses for operations and repair,
the bonus can be paid to theﬂ pzovided tbere is an economy in the
wage fund for the ‘divisions as a whole, irrespective of the results

ofygxpending the wage fund for the rqad as a whole.

Workers of signaling and cqmmunications services, in addition
to receiving the bonus for the fulfiliment of their principal indexes,
have the right to receive an additional bonus only prévided the

road has overfulfilled the:monthly shipment plan in converted
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ton~kilometers and provided 1t has fulfilled the loading plan for
the typea of freight which ave basiec for the particuler road, as

well as the agsignments for lowering net costis.
V. PAYMENT OF OVERTIME

fot workers of signaling and‘communications sayrvices, the

- hours of work when there are several holiday éhifts are‘paid for
in addition at a single rate, if the total number of hours of

work according to the schedule does not exceed the monthly norm

of work hours during the particular month .

1f the holiday coincides with a worker's day off, mo additional

payment ig made.

in the event that the worker is assigned to work on a
holiday that is not included in the schedule, the payment for
thé hours worked is made at double rate (foi pieceworkers, at
doubled piecework rates) and these hours are excluded from the
overall total of hours worked during the particular month.
witg the.cqnsgnt.of the local committee of the trade union, the
onkef_can be offered, in exchange for‘the héliday'worked, a

different day off within the next 10 days. 1In this case no

additional payment isvﬁade,

' Examples. 1. In Hay-1954,7with‘a'n6rm»éflzoovarking
nours, a telegraph operétor>work§d 206 hours accbrding toya shift
/schedule, of which 8 hoﬁrs were workad on 1 May. The telegraph

. 6pe¥ator is paid the monthly rate and additional payment at sihgle

‘rate for the & nouré worked on 1 May.
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2, In the sane month another telegraph operator worked
208 hours, of which 8 hours were on 1 Mey and 8 on 2 May; he worked
8 héurs of overtime, Thie telegraph operator must be paid: monthly
tariff rate; for 16 hours of work omn 1 and 2 May, additional
payment at single rate; and for 8 hours of overtiume, additional

payment at time~and-a-~half rate.

3. ‘A telegraph operator worked on 1 May (not scheduled,
but in order to replace a sick worker) and did not receive another
day 6ff; this month he worked 208 hours, of which the 8 hours on

1 May are to pe excluded from the total number of hours.

Foy the 200 hours the telegraph operator is paid the monthly
tariff rate and for the 8 hours worked on 1 May he i8 paid at

double rate.

Workers can be assigned to overtime operations only with
the prior authorization of the labor inspector. The carrying out
of overtime pperations without prior authorization of the labor
inspector, but’ with the labor 1nspector‘being notified subsequently,
is_p@rmitted in casea of especial urgancy (natural calémities

and. other extraordinary-situations).

0ve§time is paid as follows:

(a) for workers paid on a daily basis, the first 2 hours

of overtime are paid by computing'at time-and—h-hal! rate, and -
_the remaining hours. by doubling the hourly tarilt rate or Jjob
salary; for workers paid on @ monthly basis (working in shifts),
vertime up to 24 hours a month is paiﬂ by at the time-and—ahhalﬁ
raté'and all other hours (in excess of 24 hours) at double the

hburly tariff rate;
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(v witﬁ the piécework Sysiem of payment and with the workers
on a daily basis, additional payment for overtime work is added
onta the piecework earninss, in the amount of 50% of the hourly
tariff rate for pieceworker of the’ corresponding grade for the
first 2 hours, and 100% for Bubsequent hours; for workers on &
monthly basis, additional payment for overtime is added onto the
piecevwork earhiﬁgs in the amouht of 50% of the hourly tariff rate

~ for piéceworker in‘the corresponding grade for as much as 24 hours

a month, and 100% for subsequent hours- (in excess of 24).

" for working on ponwork daﬁé»(holidays), workers with a
monstandard work day receive compensation 4n the amount of
doubled daily salary or rate, provided that no ctcher day off_
has been given to them and previded that the work is no less
than 8 hours. But if workers with a nonstandard work day work on
holidays for less than 8 hours, the amount of additional payment

is»cemputed in proporticn'to the number of hours actually worked.

A standard 8-hour workday with a monthly accounting of the
Qorkviime nas been establishad for drivers of railroad motorears.
Rormal rest after each trip and days off for drivers of railway
motorcars and their assistants are given on the same basis as -for
locumotive and traia crews (see the statute and instructlons

concerning working time and‘rest of workers in railroad trananort)

vi. LONGEVITY PAY FOB‘WORKERS'IN LEADIﬁG TRADES AND-?OR THE

ADMINISTRATIVE PERSONNEL OF SIGNALING AND COMMUNICATIONS.

SERVICES ON RAILBOADB

with the aim of providing incentive for cadre workers in

1e§ding trades and for administrative personnel, and of keeping
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them in transport work, it has been established that longevity pay
in the following amounts i1s to be added to'ihe salary received or

tariff rate:

1, For workers included in leading trades with length of
service from one to 3 years, 5%; from 3 to 5 years, 10%; from 5
to 10 years, 15%; from 10 to 15 years, 20%; from 15 to 20 years,

25%; and more than 20 years, 30%.

-2, Tor persons in the highest, senior, and mediun admini-
strative brackets, with length of service from 5 to 10 years, 10%;
from 10 to 15 years, 15%; from 15 to 20 years, 20%; and more than

20 years, 25%.

The leading trades in signaling and communications management
include: communications and STsB electricians, liﬁe and station;
communications and STsB mechanics and fitters; senilor workers
under electricians; and all types of telegraph and telephone

operators.

Communigations and STsB electricians, line and station,
include eléctricians_and mechanics for all types of communication,
including radio communications, and electricians and mechanics

working at mechanized claésifiéatigh yards.

Note, STsB electricians, mechanics, and fitters, and

senior workers working in crews carrying out labor-consuming
current-maintenance operations also have the right to receive

lbngevity increases.

" Telegraph operators of all types also include senior telegraph

operators, senior telegraph operators on shift, telegraph-crew foremen,
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télegraph operator/uessage center clerks, and monitorihg telegraph

operators, who used to be called telegraph-office monitors.:

Wheﬁ computipg the length of service for the purpose of paying
longevity increases to persons in the highest.‘senior, and medium
adﬁinistrative bracket, a consideration is made of the wprk'in Jjobs
in the légding trades and in jobs which give the person oceupying
fhem the -right to acquire the personal ranks of highest, senior,

and medium administrative personnel.

Sigﬁaling andscommunications workers who receive pe:centage
increases on the basis of written individual labor contracts which
they have previously concluded keep those increases if they are
more than those given in paragraphs 1 and 2 above, for the entire
time that they work in the particular job and at the particular

enterprise.

Workers of railroad transport are paid a percentage pay
. increaég for longevity irrespective of the payment of percentage
incréases for workiné in areas of the Far North ahdfin»remote
,localit1es equivalent to areas of the Far North, and also 1rrespect1ve
of the payment of increases .on the basis of prev1ously operative
,‘leglslature concerning privileges for working in the Far North,

remote localitaes, and outside maJor urbsn settlemants.

A length of service in areas of the Far North and in remote
localities which gives the right to obtain percentage pay increases

is computed on a year-to~year basis.A

. Percentage pay increases for longevity are computed on the

basis”of‘ilat tariff rates and fixed job salaries.
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“The amount of longevity increases. is established in percentages
to the sélary; if the worker'recaiQes_more salary than that‘establiahed
by the table of organization for the job that he is occupying (personal
salary, by way of keeping a previous salary after reorganization,
etc), the longevity increase iskcélculated on the basis of the

_salary established by the>table of organization.

Nerkers transferred as the result of promntibn from a ieading
.speciglity to abjob in an administrﬁtive capacity keep their |
rlohgevity increasé (but for another group), if they have or they
are éivsn the personai rank as meqium administrative persomnel,

Otherwise the payment of the increase is reduced.

Examples. 1. A senioritelegraph operator on shift, with
a rank of technician first rank, has been assigned to the job
of chief of the telegraph~telephone station. His longevity
increase is stopped until he receives the personal rank of
lieutenant technician. After he receives that rank the amount

of'thg‘;ncrease ig determined according to the group of the medium,

seniof, or highest administratiﬁe ﬁersonnel.

2. ‘A communications electrlcian w:th 8 years" service
(personal rank of 1ieutenant technlcian) receives a 15% longevity
1ncrease as a worker in'a 1eading trade. In line wath promotion
Vhe 1s appointed senxor electric1an and hlb percentage . of increase
must be reeomputed according to the. scale for administratlve
personnel that 1s, he must receive an increase in the amount of

10% of the salary of sen1or electrician.

E
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Procedure of Establishing Length of Service

| Thé 1§ngth of service for the éurpése of determining the
amount of increase to be paid a worker for longevify is established
by local commissions organized in the»signaling and communications
divisions (road plants and shops), made up of: division (plant)
chief£ phief (senior) bookkeeper; worker for cadres, labor, and

wages; and representative of the local trade~-union committee.

The 1ength‘of service g;ving workers in a road administration
the right td receive 1ongeyity increases is established by a‘road
commission made up of: deputy chief of the road for cadres
(chairman); chief of the business administration department;
chief bookkeeper of the same department; chief of the labor and
wages department; representative of the local trade-union committee;

and chief of the signaling and communicatiomns service.

The road commission also checks the activity of the loecal
commissions, reviews the workers' complaints concerning the

décisions of the local commissions, and gives explanations: to

thé'ioéal'commissions concerning difficulties that the latter

have encountered in, their work.

18 a worker does not agree with the decision of a road
comm1ssion he can complain about it to the Central COmmission
for. the Establlshment of Length of Service, Mxnistry of Railroads,

whose decisions are considered final

The COmmissidné'for the esfablishmént of‘length of service
gi&ing the right to obtain longevity increases must be guided by
the 1949 instructions of the VTsSPS [Vsesoyuznyy tsentral 'nyy
sovet professional'nykh SOYUZOV == All-Union Central Trade-Union

COuncill'and the Ministry of Finance USSR, "Procedure for Computing
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Length of Service Giving the Right to Receive Percentage Wage

increases or Lump-Sum Coupensation for Longevity."

previous work can be included‘in the length of service
- giving the right 1o receive longevity increases in the following
ihstanceé: -

(a) in the event that the wérker ig transfeirred by order
of a higher organ or trausfers to another enterprise, institution,
or organization on the basis of a decision of party, - trade-union, .
or ‘Komgomol organizations, or for workers at academieg and
FZ0 [fébrichno-zavodskoye obucheniye -- factory-plant t?aining]
school, by order of the enterprise director;

{p) in the ev§nt of transfer as 2 result of production

e
pecessity within the ministry sys{em or by coordination between
the directors of ministries or departments, to work outside the
éystém of one ministry or department, in the system of another
ministry or department, provided the work performed in both

ministries (departments) gives the right to recelve increases.

- The length of servi#e comﬁuted is suhéequenily kept un=~
"b¥oke;, but ‘breaks in work are'not(included in the length of
service‘in the folloﬁing instanceé:
(2) inAthe event a ﬁdrker érrives at work no later than
'3 months aftér his return :rom £ﬁe'Soviét Armyv(not c;untihg
travél time), if before being called 1th the'army_hQ worked in
‘raiiroad iransport in jobs anﬁ inioperafioﬁs'giving the ;ight

to receive increases.

Length of service includes the time. spent in the ranks of

. the éoviet Army, troops of the Ministry of Internal Affairs, partisan -

detachments, or the home guard during -the Great Patriotic wﬁr,

- 60 -
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1f the workers were drafted or mobilized, or left voluntarily
from the institution or emterprise in railroad transport and
reiurngd to work in railroad transport no later that 3 months
affer demobilization, not counting the time in traveling to the

permanent place of work.

The length of service giving the right to reéeive a
longevity increase includes the entire length of time served in
the ranks of the Soviet Army or Navy by an offiger who was
trangferred to the reserves or discharged after 14 April 19853,
provided the break between the transfer or discharge from the
vahks of the Soviet Army or Navy and the time of arrival at work
or training does not exceed 3 months, not counting the time in
traveling to the permanent place of residence. ‘This statute
extends also to officers in organs of State Security or the
MVD who were discharged or transferred to the reserves after

16 March 1953,

{b) in the event a worker arrives at work within a month
after the termimatiop of temporary sick leave or disease which
has lated more th#n 2 months or caused his resignation, provided
the -worker retﬁrns»to his former‘place'of work or submits a
stateﬁeht tﬁat the administfafive personnel at his former place
of %ork canhotkoffet him work.iﬁ his trade: The time speant on
sick leave or in protracted disease is nof»included in the

length of service;

(c). in the event a worker arrives at work in the system of

réilrodd transport after_a braak caused b§~resignation on the
Sasis qf reduction of staff or because of the liquidation of
an enterprisé, provided the break does nét exceed one month,
‘not goﬂnting’travel'time, and ‘also ﬁrovi#ed the work pef£ormea

‘befbfe.and after the break gives the right'té receive increases;

-8l -
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(d) in the ovent a worker arrives at work after‘graduation from
a higher or middie special educational est#blishment, provided the
worker worked in railroad transport immediately before entering the
educational institution (time séent in the educational institution
is not included‘in length of service);

(e) in the event that persons receiving old-age pensions,
who‘formerly worked in the railroad=-transport gystem, arrive at work;

(£) in the event a worker is transferred to work at another
enterprise in yrailroad transport, provided the transfer was
caused by transfer of husband (wife) and provided the break in

work, not counting travel time, does not exceed one month.

When establishing the total length of work service for the
purpose of paying increases, the principal document is the work
record book with a reference to the documents confirming the total
1ength ?f service, or, in appropriate instances, uninterrupted

1ength of service.

From the length of service indicated in the work-récord book
in an overall entry it is necessary to ;solate and confirm by.
documents the total length of service giving the rigﬁt to obtain'
increases. These documents 1nclude work lists of employees and
engineer-technical wcrkers, ‘which used to be kept pefore the,
introduction of the work-record books, with a reference to documsuts,

and also pay-books.

fLéngth of service not esfablished by entries in a work-

record book can also be conflrmed by properly drawn=-up documents
signed by the'directors of enterprises or 1nstitutions where *he

worker formerly workéd.
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These documents (statements) cam be issued only om the
basis of the existing documents accounting for personnel or tine«
record books and other documents confirming the particular worker's

length of service.

In the event there are‘no documents cdnfirmihg the. viork
and it is impossiblé to réqover them, length of service before
1944 -¢can be established by propérly'drawn-up affidavits of no
feiwver ﬁhan 2 persons &holworked with the wprker and whose length
of seivice has‘bgen establiShad.A‘In ihis instance the comhission
is obiig@d to require fhe enterprises or inatitutions to issue

an official statement that the files have been destroyed.

. When establishing a new length of service giving the right
to receive a longevity increase in railroad trapsport, work in
instifutioms, organizations, or enterprises of other ministries
{departments) paying wage increases or lump-sum payments is
ineluded in the length of service for purposes of the longevity
ipcréase, provided the worker transferred to work in the system

of the Ministry of Bailroads in the procedure outiined . in paragraphs

6 and 7 of the instructions of the VIsSPS and Ministry of Finance.

VII, ADVANTAGES AND BENEFITS FOR WORKERS oN RAILROAD - SECTORS

" SITUATED IN AREAS WITH SEVERE CLIMATIC OR NATURAL CGNDITIONS

, Advintagés ané benefits established for workers of leading
‘trades: and the . administrative personnel ot railroad transport extend
uto the” workers of all trades (Jobs), working 1n enterprises,,insti—
tutions, and organizations of railroads situated in ‘the following

sectors (including the initial and terminal points in those sectors)
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Amuy sector Ksen'yevmkayanvsﬁumun since 24 Novembar 1950
Transbaykal ' ) sectors Borzya-0tpor, Borzya~Solov'yevsk,
Kuenga-Keen'yevskaya since 24 November 1850
Far RBastern sector Komsomol ! sk-Sovetskaya Gavan' since
24 November 1950, sector 1zvestkovaya~Urgal
 since 19 June 1951
Eash@ru-Sibei;an éectors Podorv;kha-?oaol'skaya. Irkutsk

(exclusive)~Kultuk since 24 November 1850

Turkestan=-Siberian sector Zhana-ﬁamﬁy to Ush-Tobe since 24

November 1850, sector Bystrovka-Rybach'ye
since 1 January i953
Ashkhabad aecfors Krasnovodsk-Bami, Linau~-Kaumut,
lok-Syur to Siding 62, Kurban~Kala to Barkhana
vsihce 14 November 1851, sector Ene~-Kuliyevo
to Pitnyak since 17 March 1953
Karaganda sectors Novorudnaya-Zharyk, Bertys-Dar'ya
since 1 January 19563
Transcaugﬂsian ) sect&rs Alyat-Norashen, Osmanly Novyye-Astara
since 17 March 1953 :
. sectors SOrakskgya—Kéndilaksha; Sorokskaya—
‘Mudfyuga, hﬁch'i Karel *skiye~Kuoloyarvi since

24 November 1950.

Longevity‘increasés'(see preceding section) extend to wbrkers
.in all trades (jobs) working on the sectors listed, irregpective

' ‘of whether or not those trades (jobs) are considered leading ones.

‘ The length ofvaervipe‘Ior the payment of longevity pay
increases to these workers is computed by the procedure established

V by the instructions of the VIsSPS and the linistiy of Finance USSR,
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as of the date indicated above for each‘sector,vwithvthe longth
of gervice including all the time worked only on those sectors

irrespective of the trades or Jobs~o¢cupied.

_The amount of lonéevity increase is determined for workers
in the leédihg trades according to the leading trade scale and for

all other workers, the administrative-personnel scale,

. For workers in the leading trades and for administrative
personnel in railrﬁgd transgport who receive a percentage loﬁgevity
incraése, length of sefvice iz deferminad according to the procedure
indicaéed in Section Vi. In instances‘when the length of service
provesrtO'be shorter than that previously egtablished, length of
service is not recomputed for those workers. Subsequently 2ll the
time worked in those sectors irrespactive of trades or jobs occupied

is added to the established length of service,

Extracts from the record concerning the establishment of
length of service are issued to workers in a standard form. When
a worker resigns or is transferre4'from tﬁosebraiiroad sectors
he must return the 1ength-§f-seryice éxfract whiﬁh was issued:tp

the,wquer‘personally.

For workers in ;he leading trades and the highest, senior,

and medium administrative personnel working on the sectors listed
above,-a 10% incraése is added to the salary (tariff rate) received,

for each year of work in those sectors.

vorkers in nionleading trades who are transferred to léading
trades have the right to receive the 10% increase after completing

one year in the leading trade.
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For workers who worked formerly on sectors ligted above and
who returned to those sectors, the length of service for the purpose
of receiving percentage increases and longevity inereases is not

totalled,

Increases for work in remote localities which workers retain
in the amount received as of 1 October 1942 must be paid irrespective

of the percentage lncreases for longevity.

Workers who work in localities of the Far North and localities
equivglént to them ~- on the sector Pivanf:&ovetskaya Gavan'
and Pereval'naya-Urgal on the Far Eastern Road, and in Kandalakshskiy
‘Rayon,"on the Kirov Road -~‘@nd who receive longevity increases on
the basis of contracts which they have cdnclud@d, do not have

the right to receive the 10% increase,

Workers transferred from railroad sectors with severs climatic
or natural conditions to railroad sectors which do not give the
right to veceive advantages and benefits, lose the right to receive

those benefits.

Perceﬁ@ggé Increases £or Persons WOfking in Areas of the Far North

or in lLocalities Equivalent to them

lworkera and‘employees working in areas of the Far North
have been paid since 1 Adguét'1945'-- or thpse who arrived after
1 August £945, éincévthe day of arrivai -- a 10% increase after
fhe'expi;ation of each 6 months of work, which increase is added

onto the workers' basic job salary or tariff rate.

Workers and enployees~wbrk1ng in localitiess squivalent to the

Far Norfﬁvare paid a 10% increase for oach year of work in that

‘ loéélity,
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These increases are paid to workers irrespective of the
payment of pevcentage increases established by specizl decrees and
orders of the government (for lomgevity in individual ministries

and departments).

When the salaries (tariff rates) rise or fall there is a

corresponding change in the amount of the increases paid.

Ex#mple. A worker who has worked in areas in the Far North
for 1.5 years and who receivaes a salary of 850 rubles is paid an
increase of 30%, or 255 rubles. When the aaiary that the 'workex
is receiving is raiéed to 1,000 rubles, there is a corresponding
rise in the amount of the increase to 300 rubles, which is paid

to the worker from the moment he is paid the new salary.

The total amount of the percentage increases and the sum
of the increases received for work in remote localities (including
areas of the Far North) until 1 October 1942 and paid to workers
at the present time cannot exceed 100% of the Jjob salary or

tariff rate.

Percentage wage’ingreéses are paid to workers as long as
they continue to work in areas of the Far North or loealities

equivalent to them.

if -workers who retain the léngth of service giving the right

to receive percentage ihcreases are ﬁrgnsferred'froﬁ areas of the
far North to lbcalitieé équivalent to areas of the Far North,
pefcentage‘increases are computed with the observance of the
fo;lowing”rules:

(d) in the event tﬁat they transfer from areas of the Far -

North to localities equivalent to them, the amount bf the received

- BT -
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ingrease {expressed in percentage) is recomputed on the basis of
computing<bne 10% increase for each year wérkéd in areas of the
| Far Narty;,the éubéequént caleulation of increases is made in
aﬁounts established for localities equivalent to areas of the
Far North; ’
(Q) in the event they transfer to areas of the Far North
from iocalities equivalent to areas of the Far North, the sum of

the alre@dymreceived percentage increases is retained in the

former amount; the subsequent calculation of increases is made

by computing one 10% increase for each 6 months of work in areas

of the Far North.

Percentage increases are given to the following workers of
state, cooperative, and public organizations, institutions and
enterprises located in areas of the Far North and localities

equivalent'to them.

(1) Vorkers transferred by order of higher organs, even
though the transfer is at the personal request of the workers,
and also to workers sent or invited to work for the first time,

‘including those sent in line with organized recruiting.

(2)  Workers sent or transferred by Sbvigt organizations,

as well as party; trade~union, or Komsomol organizations.

(3) WOrxers sent in an establlshed procadure to work after
vgraduétion from higher or special middle educational inst1tutions,
academies, and labor-reserve schools, sz {fabrichno-zavodskoye
uchenichéstyo'-v factoxy-plant students] schoolé; and courses,
including persons who have graduate@ from educational institutioﬂs‘

located in areas ofrthe Far North and iﬁ'locélities equivalent to them,
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provided those pexsons arrived at the educational institutlons
£rom othér localities (not included in the areas of the Far
North or localities quivalent to them)’of are members of the

families of workers listed in paragraphs 1, 2; 4, 5, or 6.

{4) Workers who were gent prior to 1 October 1942, but
who did no£ receive bemefits, on the basis of the Decree of the
Presidium‘of the Supreme Soviet USSR, dated 3 October 1942, con-
cerning - the revocation of benefitg, and also thoée sent to work

after 1 October 1942.

(5) Those who work in areas of the Far North and in
localities egquivalent to them and who received benefits on the

basis of legislature previously in effect.

(6) Former servicemen transferred to the reserve or
discharges from the Soviet Axwy, Navy, or troops, organs, oOr
police force of the Ministry of Internal Affairs USSR, and who
stayed behind to work in areas of the Far North or localities

equivalent to them.

The- percentage increases are establishad an paid teo workers
listed in paragraphs 1, 2, 3, 4, b, and 6. provxded the place
of former permansnt residence (bafore arriving at work) was no
less than 1,000 km hy rail or 500 km by other means of transportation
from the place of work~ in order to receive percentage increases

(and to receive other benefits) it is necassary for the workers

to coﬁﬁlgde work contracts tor’a'pariod of no less than 3 years.

The percentage increase in regions of the Far North and

- localitisés equivalent to them is not paid to:
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(1) workers sent to work to‘areas bf the Far North or localities
equivalent to them fof perioda less than 3 years;
(2) workers hired'locally (with the exception of workers
listed above in paragraphs 3, 5, and 6, énd members of families
of workers who moved to tpe areas of the Far North and whp have
the right to receive benefits; family members include husband,
wife, children, and parents;
(3) persons disenfranchised by court Qrder, and persons who
were sent out by administrative procedure or by sentence of the
court;

(4) persoms working on loan, for work done on loan.

Arcas of the Far North include:
(a) all the islands in the Arctic Ocean and seas adjacent

to it Bering and Okhotsk seas;

(b) Murmansk Oblast', with the exception of Kandalakshskiy nnyon~ T

{¢) Chukot and Koryak national. okrugs, kamchatka and Sakhalxn
oblast's; Ayano-Mayskiy, Tuguro-Chumikanskiy and Okhotskiy rayons
in Nizhne-Amurskaya Oblast', and Sredna-xanskiy, Ol‘skiy, and

,SBvero-Evenskiy rayons in Khabarovsk Kray. ."'

Localities equlvalent to areas of the Far Nortn include. °
Arkhangel 'sk Oblast Nenets National Osrug, Eezenskiy and
Leshukonskiy rayong

Murmansk Oblast’ Kandalakshskiy Rayon

Khabarovsk Kray Verkhné-Bureinskiy ahd Selemdzhinskiy

rayons in Amur Oblast'; N1zhne-Anursk1y .
' Rayon, Rayon imeni Polinn Osipenko, and
Takhtinskiy and m'chskiy‘aayons in

Nizhne-Amufskaya Oblast'
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Primorskiy Kray

Yakut ASSR

Irkutsk Oblast®

'Krasnbyar Kray

Tyumen'- Oblast’

"

i

b

Terneyskiy Rayon, city of Sovetskaya Gavan'
with rural locality annexed to it, and

the area near bays Ol'ga and Vladimir,
Tetyukhinskiy Rayon

in entirety

Katangskiy, Bodaybinskiy, Kirenskiy,
Kazachinskiy-Lenskiy, Ust’'-Kutskiy,
Nizhne-Ilimskiy, and Bratskiy rayons

Taymyr and Evenki national okrugs;
Severo-Yeniseyskiy, Udereyskiy, Boguchanskiy,
Yeniseyskiy, Kezhemskiy, Yartsevskiy, and
Turukhanskiy rayons; city of Igarka
Ehanty-Mansi and Yamal-Nenets national
okrugs

Aleksandrovskiy, Bakcharskiy, Vasyuganskiy,
Kargasokskiy, Eolpashevskiy, Erivocheinskiy,
Molchanovskiy, Parabel 'skiy, Pudinskiy,

Tymskiy, Chainskiy, Parbigskiy, and

Verkhne-Retskiy rayons,k

izhemskiy, Kozhvinskiy, ﬂSt'-Usiaskiy,
Ust'-Tsilemskiy, Troitsko-Pechorskiy
rayons, city of Vorkuta

Nyukzginsk;y, Zeysko-Uchurskiy, Kalarskiy,
Dzheltulakskiy, Zeyskiy, Tungiro- )
Olekmiﬁskiy, ahd‘Tungokochenskiy ray§n§
Bauntovékiy and SeveroQBaykal'gkiy

rayons
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VII. PAYMENT OF WAGES AND SYSTEM OF PAYING BONUSES TO
ADMINISTRATIVE AND ENGINEER-TECHNICAL WORKERS ON
CONSTRUCTION SECTORS, AT WORK-SUPERINTENDANT POINTS,

AND ON CONSTRUCTION-AND-INSTALLATION TRAINS

The job salaries for administrative, engineer~technical
workers, and employees of construction organizations of the
Ministry of Railroads are given in the typical tables of organi=-

zation which have been in effect since July 1952.

Job saleries for workers in comstruction sectors are given
in Table 13; for independent work-superintendent points in Table

14; and for construction-and-installation traims, in Table 15.

Construction sectors, independent work~-superintendent points,
and mobile shops (construction-and-installation trains, etc) are
assighed to categories in accordance with the yearly work volume
of the construction organization, by order of the Minister of

Railroads or his deputy.

In order to determine the category to which a construction
organization belongs, the yearly work volume includes ‘the cost
of construction and repair operations according to general confract
(withbut the cost of equipment, planning operations, or the output
of productlon and subsidiary enterprises), which are carried out
by the own facilities of the particular organization (construction

gector, independent work-superintendent point, construction-and-

1nstaliation train, ete).

Specific tables of organization for each construction organi-
zation are approved within the limits of typical tables of .organi-

zation every year by the chief of the next higher organization
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(ﬁrust, office, administratidn), taking into consideration the

established labor plan and the planned limits for overbead and business

administration expenses.

in addition to jobs on the typical table of crganization, on

‘congtruction sactors, at independent work-superintendent points,

“and in other construction orgsnizations, the chiefs of the construction

adminigtration, trust, or office can, within the limits of the labor

plan approved for them, establish additional Jobs indicated in

Tables 16 and 17, with the obligatory observance of the procedure

and conditions shown in the table. and without exceeding the limits

of the established job salaries.

TABLE 13

JOB SALARIES FOR WORKERS ON CONSTRUCTION SECTORS

OF CONSTRUCTION ORGANIZATIONS OF THE MINISTRY OF RAILROADS

Name of structural subdivisions
and jobs

Sector chief

Chief eangineer

.Assistant sec#or chief

- Chief mechanic
Technician for mechenization

Inspector for c¢adres

{salaries in rubles)

Categories according to yearly work volume
according to plan, in millions of rubles

Noncategory
more than 12

Job Balaries
{per month)

(]

2,300~2,500

. 2,300-2,500

1,500-1,500
1,500-1,600
600-790

600-880

- 73 =

Category 1
from é to 12

Job salaries
{per month)

3]
2,000-2,200
2,000-2,200

1,?00-1,500

1,400-1,500

Category 11
from 6 to 9

Job salaries
{per month)

(4]

1,700-~1,900

1700-1',900

1,200-1,300
1,200-1,400

600-880
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(1]

Production-Technical Department

Department chief 1,600~1,700 1,400-1,600  1,200-1,400
Senior engineer © 1,000-1,200 1,000-1,200  1,000-1,200
‘Engineer 880-1,000 880-1,000 880~1,000

Technician 600-790 -

Planning Department

Department chief 1,400-1,500 1,200-1,400

Engineer~economist 880-1,000 880~1,000 880-1,000

Bookkeeping Department

Chief bookkeeper 1,400-1,500 1,200~1,400 1,100-1,200
‘Deputy chief bookkeeper 1,200 1,100 -
Senior bbokkeeper . 640;790 640-790

Bookkeeper 500=-600 500-600

Cashier-collector 450~-500 450-~500

Supply Department

Department chief . 1,300-1,400 1,200-1,300 - 1,100<1,200

‘Commodity spec;alist ) L 660-690 — L -
»Agent-expeditér"' , - 450-550
W%rehoﬁse,manager ‘ . 550-600 550-600 ‘ - 550-600
| Notes. 1. The yearly work volume dvaategory-lx construction
sectofs within the system of road constrpctionnand-installation trusts

and offices is established at 5 to 9 million rubles.

2, 1f a Category-Il construction sector has a yearly work volume
of more than 7.5 million rubles, or a sector within the system of road

construction-and=-installation ‘trusts and offices has a yearly work

-74 -
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volume of more than 6.5 million rubles, the sector's table of

organization alsc includes an agent-expeditor in the supply department,

with a salary of 450-5560 rubles a month.

3., If a Category-~l construction sector has a yearly work
volume of more than 10.5 million rubles, the sector's table of
orgdnization also includes g technician for mechanization, with a

salary of §00~790 rubles a month.

4, 1f a noncategory construction sector has a yeafly work
yvolume of more than 15 million rubles, the sec#or's\tabla of
orgénization also ineludes a bookkeeper with a salary of 500-800.
rubles a month and an agent-expeditor in the supply department,
with a salary of 450-550 rubles a month, and with a yearly work
volume of more than 18 million rubles, in addition, an enginser in
the production-technical department, with a salary of 880~1,000

rubles a month,

TABLE 14
JéB SALARIES FOR WORKERS AT INDEPENDENT WORK-SUPERINTENDEHT»POIN*S
‘{ IN CONSTRUCTION ORGANIZATIONS OF THE MINISTRY OF RA;LROADS
, {salaries in rubleé) ' N

Categories according to yearly work  volume
sccording to plan, in millions of rubles

Category 1 o Category 1I

Name of ij from 4 to 6 : from 2 to 3

Job salaries Job salaries
{per month) - {per month)

SR Y R fzy - [al
- Point chief 1,500«1,700 . 1,400~1,800
' genior engineer - 980~1,100 -

Engineer-mechanic 790-980 T20~380
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(1]
ﬁhief {senior) bookkeeper
Bookkeeper
Cashier-accountant
Inspector for cadres
‘ Supply chief

Supplyman-agent

P

(2]

1,100-1,200

. 500-600
450-500
600-790

1,000-1,100

450~500

(sl

1,000~1,100

500~600
450-500
$00-1,000

460-~500

Notes., 1. Independent work~-guperintendent points are organized

in divect subordination to the congtruction administration (trust,

office).

2. Independent workésuperintendent points, Category II, are

organized only within the system of road construction-and-instal-

lation trusts and offices.

3. The yearly work volume for independent work-superintendent

points, Category 1, within the system of road construction-and-

installation trusts and offices is established at 3 to 5 million

rubles.

4, If an independent‘woik~superintendent point has 'a yearly

work velume of more than 5 miliiom rubles (or within the system

of road construction-and«installétidn trusts and offices, more

than 4 million rubles),; the poiniﬁs table of orgnnization'also

includes a technician with a salary of 600~780 rublés a month,
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TABLE 15

JOB SALARIES OF WORKERS ON CONSTRUCTION-AND=-INSTALLATION

TRAINS OF ‘CONSTRUCTION ORGANIZATIONS OF THE MINISTRY OF RAILROADS

(salaries in rubles)

Name of stfuctural gub~
divisions and jobs

Train chief

Chief engineer

Assistant train chilef

Chief mechanic

Technician for mechanization
Inspector for cadres

Production-Technical Department

Department chiefv
senior engineer
Engineer
Technician

. Planniqg;Department

Department chief
Engineer-economist

Bookkeeping. Departument

" Chief (senior) bookkeeper
Depﬁty chiéf,bbokkeeper
Senior bookkeeper
Bookkeeper

Cashier-collector

_ Supply.ﬂipartment

.Department chief

Agent-expeditor
Warehouse manager

Declassified in Part - Sanitized Copy Approved for Release 2012/09/24 : CIA-RDP81-01 043R00;1200160003-4

Categories of repair-and~restoration trains
according to the yearly work volume rccording
to plan, in millions of rubles

Noncategory
mora than 9

Job salaries
‘{per month)

1,800-2,100
1,900-2,100
1,300-1,500
1,500-1,600

600730 -
500-880

1,600
1,000~1,200
880~1,000

1,400

880=1,000

1,400
1,200
640-790
500-600
450-500

1,200-1,300
450-550
550~600

-77 -

Category 1

from 6 to @

Job salariesk

{per month)
1,700-1,900
1,700~1,900
1,200-1,300
1,300-1,500

600~-880

1,400~1,600
1,000-1,200
880-1,000

-

——

880~1,000

1,200=1,400
340-790
500-600
450-500

1,100-1,200

550-600

Category 11
from 4 to 6

Job salaries
(per month)

1,500=1,700

1,500~1,700
1,200-1,300

600-880

1,000-1,200
880-1,000
609-790-

880-1,000

1,100-1,200

500600
450=500

.1,000-1,100

-

550=600
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Notes. 1. If a Category-IIl train has a yearly work velume
of more than 5 million rubles, the table of organizatioﬁ also

includes a bookkeeper with a salary of 640-790 rubles a month,

2. 1f a Category-l train has a yearly work volume of
more than 7.5 million rubleé, the table of organization also
includes a techniclan for mechanization, ﬁith a salary of'600~
790 fubles a month, and an ageni-expeditor in the supply department,

with & salary of 450-550 rubles a month.

3. ‘If a noncategory train has a yearly work volume 62
mére'than 11 million rubles, the train's table of organization
also includes a technician in the production~technical depariment,
with a salary of 600-790 rubles é month, and if the yearly work
volume is more than 13 million rubles, in addition, an engineer
in the production-technical department, with a salary of sso—i.ooo s
rubles a month, and a bookkeeper with a salary o£‘500-600 rubles

a mgnth.
TABLE 16

LIST -OF JOBS ESTABLISHED IN ADDITION TO

TYPICAL TABLES OF ORGANIZATION FOR CONSTRUCTION

ORGANIZATIONS OF THE MINISTRY OF RAILROADS

{salaries in rubles)

Name 6f_Job Job salary o ' procedure of establishing the job
(per wonth) - :

‘Timekeeper 410~4256 Job is estab;ished on construction sectors,
at 1Adependant work-superintendent pointé,'
on trainsrof all types, éndymgchanized
columné. within the limita of the person-
nél_allowanée deteruined>on the basis of “

typical tables of organizations for the

corresponding organization,

-‘78»n
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Name of job Job salary Procedure of establishing the job
(per month)

"Bookkeepar 500~G00 Job is established in comstruction
sectors, Category~I independent work-
suparintendent pointsg, and construction-
and~ingtallation trains on the basis
of one for each nenindependent work-
superintendent point hﬁving a ysarly
work volume of no less than 2.5 mil-
lion rubles,
Clerk—typist 410-500 Job is established on construction
sectors, at independent work-superintendent
points, and on construction-and-instal-
lagion trains on the basis of one clerk-
typist per comstruction organization.
Messenger-cﬁarwoman 260-310 Job is established on comnstruction sectors
and noncategory and Category~I construction-
and-ingtallation trains on the basis of
one¢ messenger-—charwoman per construction
organization.
briver | ~ See Section Job is established on construction
' ;i;aiéapp £ sectoxs, at indépendént work-supey-

intendent points, on trains of all

types, and mechanized columns, that

have avpassenger automobile registered
9tbthe motor inspecioraté, within the
"limits of the personnel allowance
‘ determined on the basis of typieal
tables of organization for the cor-
responding orgﬁnizatibn {not more than

one driver per organization). -

-~ 79 =
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TABLE 17

LIST OF JOBS AND SALARIES FOR LINE PERSONNEL IN CONSTRUCTION -

ORGANIZATIONS OF THE MINISTRY OF RAILROADS
{salaries in rubles)

Name b! Job Job salaries
‘ {por month)
Senior work superintendent on construction
gectors; other than road construction-ande
installation trusts and éffices 1,400-1,700
Chief of column, work superintendent in
construction-and-installation trains 1,200~1,600
Work superintendent in construction sectors
of construction organizations of the
ministry, other than road construction-
and-installation trusts and offices 1,200-1,600
Work superintendent in independent work-
superintendent points 1,100-1,600
Mechanic = . | ~ 880-1,000
Construction foreman and sﬁb’sidmry-
prdduction foreman
Grade I . : : 950~1,100
ade 11 j © 790-1,000
Grade ‘ ' ‘ 690-930
Suppiyman B 410-500

Technician (norm-fixer, laboratory assistant) 600~790

Note. The job of chief of column is established only

on construction-and=-installation trains.
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in the event there is a change in the work volume of a

construction organization, the Ministry of Railroads is obliged

within one month to tranafer it to a category corresponding to
the new work volume and to convert the tables of organization

and galaries in conformity with the new cabegory.

However if a construction. sector or other construction
organization is transferr&d to a lower category, the workers in
that sector who continue to work in the 'same job retain for a perxod

ap to one year the job salaries previously established for them.

Example. The year1§ work volume for a construction sector
wae fixed at the sum of 13 million rubles, 28 a resultvéf which
the sector was considered a noncategory one, and salaries in
the amount of 2,400 rubles each were approved for the sector
chief and the chief engineer; corresponding salaries were establish-

ed for the other workers.

In June, a project with a cost of 2.5 million rubles was
removed from the sector's work’plan and the yearly work volume
,dropped cotrespondingly, to 10.8 millien rubles. In cénﬂection

. with- this the uinxstry of Rallroads is. obliged to transfer the
conﬁtruction gector from noncategory organizations to Category
I, to reexamine the table of orgunization, and to establish for -
the workers job salaries which are ganerally nccepted for Category-1

construction workers.

For 1nspectdrs, engineers, bookkeepers, and other workers,
" change in the category to which construction organizatiéﬁs belong
#does not make it necessary to change the job salaries, gince they .

are identical for all categories; the saldries of sectot chiets,
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chief engineers, dapgrtment chiefs, and others are cut when there is
a chhnge in the category to whiech the sector belongs, for example:
for a sector chief or chief engineer the maximum salary can be no
more than 2,200 rubles (instead of 2,400 rubles). Throughout

the year, provided they contiﬁue to work in the same -jobs, these
workers keep the same gob salaries (which were established for

them at the beginning of the year).

: Tables of organization and job salaries for workers in
construction organizations of the MPS and their subsidiafy organi-
zations to which typical tables of organization do not extend are
establiéhed and apﬁrovad on an individual basis by the Minister
of Railroads or the chiefs of the main administrations of the

MPS (within the limits of the rights granted to them).

1, Longevity Increase for Workers in Construction ogggnizations

Administrative and engineer~-technical workers who are given
the personal ranks of medium, senior, and higher administrative
personnel of railroad transport enjoy the right to receive longevity
increases within the limits and under the conditions indicated in

Section VI.

2. Paying Bonuses to Administrative and Engineer-~Technical Workers

for Fulfillment'of the Constructionvand—lhstallation“Plan

Adminis£tat1§a and éngineer-teéhnieal‘wprkers of work p;ojects.
construction, and construétion-and-installa;ion'o:ganiéatidns are
paid bonuses tpr‘the fulfillment of the monthly constructioﬁ-and-
insfallatién plan, prﬁvided the plan for ac;iviating construction

projects or the work schedule ‘for construction projects'whose

activation is envisaged by the yearly plan, is also fulfilled.
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Another obligatory condition for the payment of the bonus
is the fulfillment of the assignment to reduce the. cost of construction=-
and-installation operations and the observance of all the reguirements

concerning the quality of congtruct ion-and-ingtaliation operations.

Workers of trusts, conatruction-and-instaliation sectors,
and consiructionwand-installation trains are paid bonuses on the
bagis of the work indexes of the truét, sector, or train as a
‘whole; and workers af Qorkusupeiintendent pointg, on the basis of

the work indexes at the particular point.

workers of sectors, construct1on—and¥1nsta1}ation trains and
work-superintendent points for which no assignment for estimated
cost or the reduction of the cost of operations have been established,
are paid bonuses for the fulfillment of the monthly construction-and-
installation plan, provided the correspondimg gualitative 1ndexes
{expenditure of working time, expenditure of materials, ete) are
fulfilled and all requirements concerning the guality of construction-

and-installation operations are observed.

WOrkers of supply ofiicas and transport otficea, and of
subs1diary-auxiliary enterprises carried on the balance sheet of
the work projects, or construction»and construct1on-and-insﬁallgt1on
organitétioﬁs, arevpaid ﬂonuses on therbasis of the ﬁork indexés-
of their own offices and enterprises (fulfillmenﬁ of the plan fot'
supply, production, and net cost), provided the monthly construction-
and-installation plan 1e fulfilled by the organizations or work

projects of which they are part,

The'amount of bonus paid to workers of construction and

construétion-and-instal1ation‘organizations of the Ministry of

R:ilroads is shown in Table 18,
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. . Percentage of bonus in
Name of job percentage to monthly salary

Group I Group 11 Group III
Chiefs, chief engineers, and chief
mechanics of construction-and-instal-

Up to
lation trust ) 2 41.25

Chiefs, chief engineers, andvmechanica

of con:?rhct1oneand—installation
sectors, aénibr work superintendents
{sector chiefs), work superinteundents,
and foreman
Deputy and assistant chiefs and deputy
chief engineers of constguétion-andw
installation trusts, chiefs of pro-
duction-technical departments, planning
departments, labor and wage sectors
(departments), and chief bookkeepers
of constrqction—and-installatioﬂ trusts
Deputy dhiefs/of productioh-technical
vand planning departﬁents,’laboi and
wage secforé (éepartments),'chiefs
of other depaf%menté, of supply»offices; ]
granspoftation offices Qf‘constru¢t10n~
and-instaliafion trusts, chief (senior)
bookkeepers of construétion—gnd-instal—
latioﬁ secforS)‘engiﬁaer/norm-fixers,,

norm-fikers
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Note. Sectors, installation traiﬁs, and wogkfsuperintendent
points for the construction of signaling, 1nterldcking, and block-
system equipment and communicationg lines, which have a yearly vork
volume of more than 3 million rubles are put ih Group I; from 1.5
to 3 million rubles, Group II; and less than 1.5 million rubles,

Group III.

Other engineer~technical workers and employees not listed
above who éctively contributed to thé fulfillment of the monthly
construction-and-installatiﬁn plan are paid bonuses at the
discretion of the chief of the comstruction~and-installation
{rust or éapital«construction departments of roads {for con-
struction organizations subordinate to the roads). No more than
25% of the total bonus paid to workers listed in Table 18 can be

expended to pay bonuses to this group of workers.

The bonuses pald to this group of workers must not exceed
the amount of bonuses envisaged for workers listed in paragraph 4,

Table 18.

The amount of the'bonﬁs paid to each worker 1is approved
by the chief of the economic unit, and the bonus paid_tb chiefs,

chief'éngiﬁeers, chief mechanics, chief bookkeepers, and chiefs

of plamning departments, by the chief of the next-higher organization.

Tha ameunt of bonusg paid to one‘workei per month must not
be more- than'1.12 times the-job salary of the worker receiving the
’>bonus; not counting the bonuses in connection with the All-Union

Socialist Competition or bonusés for activating construction projects.

ﬂThe‘minister, his deputy, the chief of the Main Administration

of 'Signaling and Comﬁunications, and chiefs of construction organizations
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‘have the right to deprive of the bonus, partially or completely,

individual workers for poor quality of worlk, nonfulfillment of the

labor-productivity plau, or other derelictions in work. fThelr

action must be formalized by an appropriate order.

“The justification for computing bonuses for the fulfillment

of the monthly plan for congtruct1on_andainstallatioh operations

is the information in the bookkeeping reports concerning.the

yolume of the construction-and-installation operations fulfilled,

the actual cost of coﬁstruction, and the fulfillment of the plan

for activating comstruction projects, or the schedule for carrying

out operations at construction projects whose activation is envisaged

by the yearly plan.

1 the monthly plan is fulfilled and all the stipulations

mentioned above are observed, the bonus is paid to workers tor tae

first and second monthg of the quarter in the amount of 5%% «f the

sum coming to them, and the remaining 50%, together with i3ze bonus
for the third month, is paid upon the completion of the uumk“er,
providcd the plan for construction—and»;nstaalat1on during the

quarter is fulfllled as a whole and all the requirements converning

quality, the activation plan, etc during the report period are

coserved,

Workers at work—superintendent'points'and other line,

Aconstructlon, and construction-and—instal1ation economic'units

which do not have any established aseignments for estimated cost
. and the lowering of. the cost of operations are paid bonuses for
the fulfillment of the monthly plan of construction-and-instal-
1ation agperations provided the appropriate 1ndexes (expenditure

of working time, expenditure of materials, ete) are fulfilled

Commmm—
: . T 6 i
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and all requirements concerning the quality of construction-and-

installation operations are observed in full measure.

The bonuses are paid within the limits of the wage fund

and are included in construction overhead expenses. (for éub-

sidiavy~auxiliary enterprises, in net cost of production) charged

to a reduction of planned accumulations,

3. Poaying Bonuses ‘o Administrative and Engineer~Technical Workers

of Donstraciica~and~lastalliation Organizations for Fulfilling on or

. oi ‘jchedule the Plan for Activating Very lmportant Construction

TR

Projects Envisaged by the National Economic Plan

A bonus for activating or schedule the very important con-
struction projects envisaged by the national economic plan for the
congtruction of signaling and comuunications equipment has been
established in the amount of 1,2% o3 the estimated cost of the
construction-and-installation operations for the construction

.i‘projecta which have been activated aud is pald provided the

timated cost of construction and all the requirements concerning

\e quality of the operations are obsexvad,

activation one completo month azhead of schsdule; by 20% for each
~am . lete month if it is activated 2 monthg ahead of schedule;

= €irst month)

and {y 25% for each compieie mumth fotartd
if it is activated 3 months or more shead &3 schedule.

f

V The month in which the construction projects are activated
witni& the limits of quarter envisaged by the national economic

plan &s entablished by order of the minister.

i ~ 87 =
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In the event‘of change in the deadlines for activating Qery
important construction projects envisaged by the national economic
plan, the bonus for activating these projectﬁvis paid in each
ind;vidual instance with the authorization of the.couneil of

Ministers USSR on the racommendation of the Ministef of Railroads.

The total amount of bonus paid for activating construction
projects on or ahead of schedule, when the operatioﬁs are carried
out on a contract basisg, is distributed between the elient (15%)

and the construction organization {80~85%) .

{f the coustruction-and~installation operations have beén
fulfilled with the participation of subconiractors or several
construction organizations, the bonus is distributed among them
in propertion to the cost of the volume of construction-and-

installation operations carried out by each organization.

Up to 15% of the total bonus paid for the activaticn of
very important construction projects on or ahead of schedule is
expended to pay bonuses to crew chisfs and workers who have
eSpeciélly distinguished themselveé in operations to activate

projects nearing completion.

The amount of the bonus established for each .worker cannot
exceed 75% of the monthly wage rate of the worker receiving the

bonus .

When construction is coﬁpieted with tha.use of the organi-
znti§n’s own facilities, the bonus for act1vat1ng‘projects on or
Kaheaé of schedule is distributed between the cliegt and’ the
oigﬁniZafibn that has tulfilled.the construction on instructions

of the Ministry of Railroads.

- 88 -
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Up to 5% of the total amount of bonus paid for the actlvation
of projects nearing cqmplétion can be paid as bonuses fo workers
of the Main Administration of Signaling and Communications,
Ministry of Railroads, who have successfully contributéd to the
conattuctioh and preterm activation of prbjects nearing completion.
These workers are paid bonuses every quarter in ﬁhe‘amount of
ne wore than 75% éf the monthly salarylof the worker receiving
the boﬁus, provided all the prqjeéta envisaged by the plan are

activated on schedule.

The justifiéation foxr the paying of bonuses i# a document
of a:governmantal or departmental commission for the acceptance
of projects whose construction has been completed; the date that
the commission signs the particular acceptance-delivery document

is considered the date of activatiom.

Bonuses for activating very important comstruction projects
on or ahead of schedule are approved no later than one month after
the handing over of the projects; bonuses are paid in excess of

‘the wage funds within limits of an approved general comstruction : -
éstiﬁéte.,énd sums of the bonus paid‘out are not 1ncluded in the

volume of completed ponstructioneand-installation operatidns.

Bonusges forbindividual wo?kers are approved ésvfollows:

‘forkchiefs, théir‘deputies; chief enginéers of comstruction- -
and-installéﬁién trusts. =-- by the Minisfer of Railroads or his ‘
depﬁty; » »

for chief bookkeepers and chiefs of planning (technical plan-

ning and production plahning) departments -~ by the director of the

appropriate organization;
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for all other workers -- by directors of the appropriate
construction or construction-and~ingtallation organization or

project.
The amounts of bonus cannot excesd those shown in table 19.

For production derelictions in work, individual workers
can be deprived of the bonus completely or partially by the persons
approving - the payment of bonuses, withvthe obligatory indication

of the reasons for the deprivation of bonus,

Example. The 1954 plan envisaged thevconstruction and
activation of an above=limit project =-- all-relay route interlocking
at a station, in the amount of 108 switches with a general-estimate
cost of 5,060,000 rubles, including 3,130,000 rubles for construction-

and-installation operations.

The deadline for activation, according to orders of the
MP8, is December 1854; the particular project was activated 30
Decenber 1954, with the STsB‘and communications operations baipg
rated as excellent and the operations for the construction of the

indoor building beingqrated as good. The total cost of cperations

was 125,000 less.than the estimated cost.

The work was éompleted by a construction sector of Trans-
signalsvyaz'stroy [Trest po'stroitei’stvu aiénélizatsii‘i svyazi
na zheleznedorozhnom transporte =- Trﬁst‘torUSignaling-and—Com-
wunications éonstruction in Railroad Transport]; in the amount of
2,395,000 rubles; the Fourth Construction sector of USVR [Upravieniye
stroitel'no-vosstanovitel 'nykh rabot -- Administration of Construction
and Recons&ruction bperatiOﬁslvof the road, in the amount of 530,000
rubles; aﬁd subcontraetors L signaliﬁg and communications division,
in the‘ambunt of 87,000 fubles; and track division, in the amount

of 118,000 rubles.

- 90 =
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With total amount of bonus
{in thousands of rubles)y
Name of job
More than From 150 Up to
250 to 250 - 15Q

‘Chiefs, chief engihears, and chief mechanics
.of construction, construction-and-instale
lafion. and gpecialized trusts, administrations,

and all-union offices Up to Up to 2.25 Up to
) 3 months' months’ 3 months'
galary salary salary

Chiefs, chief angineers, chief mechanics,
engineers, and mechanics, engineers and
mechanics of construction, construction-
and-installation, and specialized offices
and sectors, independent work-suﬁerintendent
points, senioxr work superintendents {sector
chiefs), superintendents (trick chiefs),

and foreman Up to Up to 1.5 Up to 1.12
2.25 months' months' months'
salary salary ~salary

Deputies and assistants of chiéfs, chief
\engineers, and chief mechanics; chiefs
and chief“engingers of‘capitalféonstrdctiop
‘départments, chiefs Qf'planning, production,
- technieal, pfoductionmcontrol,.personnel, »
énd‘1abof~and-wage'departmenté; chief book-
" keepers of ¢construction, congtruction-and-
installation, and specialized trusts, admini-
strations, all-union offices, and projects Up to'1.5 Up tokl}lzv‘Up to 75%
’ months’ wonths' - of a monthis
salary salary ' salary
.Ail other categories of sngineer~technical

" workers and employses of trusts,

. i,
administrations, projects, and offices . up to 75% of = noqth:E salary

- g) -
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The total bonus coming to the client and the workers of the
construction organizations will be 1.2% of 3,130,000 rubles, or

37,600 rubles.

Of this sum 15%, or 5,600 rubles, is paid as bonuses to road
workers. and the remaining sum -~ 32,000 rubleg -- as bonuses to
construction workers, including: workers in the construction
sector of Transsignalszaz'stroy. 1.2% of 2,395,000 rubles,

or 28,740 rubles, and 85% of that sum will be 24,400 rubles.

By. the same computation 5,400 rubles wili be paid to workers

in the construction sector of USVR.

The bonus psid to workers in the signaling and communi-
cations division in proporiion to the volume of work completed --
87,000 rubles -~ comes to 900 rubles and that paid te workers in

the tyack division, 1,200 rubles.

IX. TARIFF SCALES AND SYSTEMS OF PAYING WORKERS

IN CONSTRUCTION

Workers in comstruction are paid according to a seven-grade
tariff scale with different rates for construction workers and for
metalworkers in construction; for each of these scales, rates have

been established for piecewarkers and for those paid a flat rate.

Table 20 1ists the tariff scales and rates used in localities

included in Zone 10 (with a correction factor of 0.974).

For excavators the tariff rate has been set outside the’

tariff grades and is 15.05 rubles for Zome 10.
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TABLE 20

Category of workers Tariff factors, Gradesi
daily rates in
rubles 11 v

Construction workers, Factors 1.0 1,11
piecework
‘ Daily rates 10.18 11,34
Me talworkers in con- Factors 1.0
struction, piecework
: Daily rates 10,57 11.81
Construction workers, Factors ] 1.53
. £1lat rate
: Daily rates : .87 12.38
Metalworkers in cone Factors : 1.35 1.55
struction, flat rate
Daily rates 8.34 10.14 11.33 12,96
The territory of the Soviet Union is divided into 12 zones,
esch of which has a corresponding correction factor which is used

to recompute the tariff rates for use in construction in localities

includsd in the particular zone,

The list of territorial zones and localities included in &
particular zonc. the correction factors, and the method of rccomput-'
ing the rates for ‘@ach Zone are printed in the collaction of norms

and p;acework rates: for construction-and—installation operations.

Hourly rates for determxning piecework rates (rounded off
to the naarest O 1 kopek) are estahlishad by dividing the daily rates
by 8 (for wcrkers who have a2 shorter work day on account of hazardous

duty, by 7 or 6 as applicable).

Trades and ‘specialties of workers whose labor must be'paid

for according to the computiation rates of conatruction workers or

metalworkers in construction are 1nd1cated right 1n the paragraphs
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of the norm and piecework-rate collections by the letters "M" and
"g" iy front of the table of organization of the crew ("M" stands
for mgtalworkers in construction and "§" stands for congtruction

workers [stroitel']).

The wage rates for workers paid flat rates are established

in c¢onformity with. the tariff grades given to them, taking into
consideration the gpecifications given in the job-description

reference books.

Whén taking a test to cbtain a particular grade a workér
must carry out ne fewer‘than 3 different types of operations
stipulated by the corresponding job description and must fulfill
the established individual-output norm with good quality of

production.

The test is given by a special commission appointed by
the chief of construction and is formalized by 2 document. In
the event the worker does not agree with the findings of the

commission he can appeal to the local trade-union committee.

Tariff grades are also esta&liahed for construction
workers paid piecework rates, but they are paid -on the basis ‘of
piecework rates\computed by calculating the rates corresponding to

the tar;ff rate of the oparatiéns fulfilled by .them.

In’the censtruction of signaling, intérléckiné. and'biock-
gystem installations, use is made of departmantal lndividual—output
norms and pxecework rates for the construction and installation
of signaling, interlocking, and block-system equipment which are

published by the MPS.
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These norms and piecework rates which have been established
for individual olaments of the work can algo be used partially

during capital-repair operations.

Uniform individual=-output norus and piecework rates must
be uged in the construction, modernizetion, and repair of over-

head communications lines.

Wwith the piecework system of payment, uniform norms'establiahed
for the operations must be used in operations to construct and
install dial and locel telephone and telegraph stations, long-

distance—comﬁunleatiou and other equipment.

With the.use of the piecework system of payment in transport
operations, operations to install crosscuts [proseka], and ex-
ecavation and other operationg which are not mentioned inithe
above-mentioned collections, it is also necessary to be guided
by the appropriate issues oOr sections of collegtious of individual-

output and piecework norms.

With fhe practical use of norms and piecework rates it is
necessary to be guided: by instructibns located in the general part
of the apprépriaté‘colléctions of uniform individuale-output and

piecework norms.

The carrying out of operafions by workers ;n categories
.other than fhose‘shpwn‘in apprppriate parégraphs of the horm§'and
piecework ratés, or chén&es in the Qﬁkeup of the crew or fuliiiiment
of the indivipéal operatioﬁ for which .the crew was intended, can-~
‘hqt serve as'jusiifiéatio; for any recomputation of the norms

and piecework rates.
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The work fulfilled must satisfy the technical requirements and
the rules for carrying out and accepting the appropriate kind of

operations.

‘Defective output which is the fault of the workeixmust bea

corrected by him or done over without any additional payment.

The principal system of payment in cohstruction is gtraight

piecework.

A variety of the piecework system is the group bonus
system, which is used in cases when the crew is given individual
small-gscale structures, design elements, or individual work

sectors for fulfillment.

The handing over of operations on the basis of the group
bonus system is dome by the work superintendent, who must provide
thé crew with the necessary materials, tools, and anything else
required to‘carry out the assigned work. Workers cannot be
reagsigned from operations being fulfilled in accordance with

the group bonus systenm,

The cost,of the épeiations being carried out and the amount
of working time~necessary to carry them out must be computed on

the basis of Yedinyye normy vyrabotki i rastsenok; the number

and table of organization of workers in the crew are also determined

according to the individualeoutput norms.

Operations handed over to the crew'as a group are listed in
a work order that is issued to the creéw. The work order aiso
contains’an'indication of the place, akdetgiled list of the. operations

with their volume, their category, time and individual-output norms,
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piecework rates pér(unit, and cost of the entire oparation; thble
of organization of the crew, deadlines for beginning and ending

the work.

1f the work is completed ahoad of ‘schedule, or is completed
on schedule but with a Qmaller number of Workgrs, for the resu;tant
overfulfillmsnﬁ of the individual-output norms the crew is paid,
over and above the cost of the operations according to the work
order, additional payment for the entire overfulfilled part of

the norm above 100%, starting with the first percentage of overfulfillment.

The amount of additional payment in percentages is shown

in Table 21.
TABLE 21

if the individual-output norms are
Neme of operations overfulfilled in excess of 100%, the
payment for the overfulfilled part
is made at
1 1/2 rates double rates triple rates

Basic construction-and-

installation ‘ From 10 to 20 More than 20

Auxiliary operations having
norms established according

to all-union norms and -

'piecewcrk,rates‘ Up to 16 = From 15 to 30 More than 30

Auxiliary operations having
norms established according
to un;fied local or production

norms and piecework fates Up to 20 From 20 to 40  More than 40
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The amount (percentage) of additional payment paid to the
crew (in addition to the earnings according to the piecework
order) for overfulfillment of the individual-output norms is

determined according to the following formula;

D=

’

A
where D = percentage of additional payment due;

a

i

percentage of overfulfillment of individual-output norms;

A

total percentage of fulfillment of individual=-output
normg according to the work order;

B‘; percentage 6f increase in piecework rates according to
the established scale (with i 1/2 rates, 50; with double rates,

100; and triple rates, 200).

Example. A crew has fulfilled the individual-output norm
by 130% {for auxiliary operations). In this instance the percentage
of additional payment added onto the earnings will be
30 x 100
D= . 23.1%.
' 130
Thg‘ponus is paid only for accepted first-quality work;
deiecfive wqu caused by ﬁhe workers:- is not paid for and the.
time expendéd té co;reét wofk oi to repeat it is not excluded

from the time actually expended by the crew.

" The bonus is distributed among the workers of the crew
in the same way as the‘basie;earnings, in proportion to the
time actually worked by each membér of the crew and his tariff

grade.

The ‘progressive piecework system of»paying for labor is

used in basic construction-and-installation operations, the 1ist’

- 08 -
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of wﬁich is approved by the chief of the construction administration,
- trust, or road construction office on the recommendation of chiefs
of congtruction ‘sectors, conatruction—anduinstallation trains, and
1ndependent workfsuperintendent points which are directly gub~
ordinate to construction adminigtrations, trusts, and road

_offices.

fhis system can be used only for those operaticgs which have
norms'establisheﬂ according to uniform all-union norns, deyartmental

norms approved by the ministry, or unified local norms.

When using the progréseive piecawork system it is necessary
to guarantee an aceurate accounting of tha volume of operatzons

fulfil@éd and the actual time worked, included overtime work .

The work orders must be jggued to the crew chief before
the work begins and they must contain a statement concerning

payment according to the progressive piecework system.

When the progressive piecework system of payment is used,
the operationskfulfiiled within the limits of the monthly norm
are paid for acéording to piecaﬁork rates in effect, but»ﬁor
the ‘entire overfulfllled part of the norm, payment is made accord-
ing to progressxvely increaalng rates in the sgame amounté as
with the group bonus system, and the settlement is made according

to the same formula.

Example. During Lhe month the craw has fulfilled operations
on é work orders for basic construct1on-and-installation apa'ations .
lbwhich are to be paid for according to the progressive. piscework
éystém, the tofal sum of the piecework earnings on the work arders

" was 3,460 rubles; the expenditure of time arcording to norms was

fixed in the aﬁount of 1,380 man-hours.
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The crew fulfilling these operations actually expended
1,080 nan-hours during the month, achieving an individual~ocutput
norm of

1,380

Stre—————— - [
1,080 x 100 = 135.3%,

that is, the norm was overfulfilled by 35.3%.

According to the progresgive piecework system the over-
fulfilled part of the norm mugt be paid for according to tripled
piecework rates, and the total percentage of additional payment

for these & work orders will be

D ;v35.8 x 200

= 520 »
135.3 i

Consequently, the total amount of payment in addition

to the plecework earnings on the work orders will be

_3,460 = 52.2 _ 1 806,12 rubles,
100

and the crew's total sarnings will be

3,460 rubles + 1,808.12 rubles = 5,266;12 rubles,

if the£é4is any defective work caused by the workers, the
work is not paid for, but the time expended to fulfill the defective

wotk is not deducted from the compution of the time: actually worked.

1.  Paying Workers Servicing Construction Machinery

Workers servicing construction mdch;nery are paid according
to individual-output norms and pieceiork.rates listéd in the

appropriate collections of norms.
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The piecework rates were computed on the basis of tariff

rates for workers operating those kinds of machinery.

. The tariff grades established for these workers (according to

the scale for metal workers in comstruction) are the followiﬁg:

Excavator operator Vi, Vil
Assistant axéavator operator Vi
Conveyor-balt operator v, v, VI
Crane operétor Vi, Vi
Asgistant erane operator v
Greaser-fitter ‘ v
Engine operator v, Vv, Vi, v
Tractor operator ) Vi, Vil
Operator of fraigh£ and baggage handling

car (wide-gauge)
Operator of“railway motor car with lifting

crane » ’ . Vil

Driver of drill-pole setter ' . Vil

Drivers of railway motor cais, their aéaistants, and operators
of mobile éldéctric stations are paid according to tariff grades
in the uniform workers® scale in effect in railroad\transﬁort

according to rates which are generally accepted for the stations

(junctions) where the construction workers are working.

For each percentage of overfulfillmant of the individual-

output norm by the construction machine during the month, machinists,
their asgistants, tractor operators, and ensine’operatprs receiving
piecework payment'and servicing excavators, drill-pole setters,

¢
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ditch#diggars, and other machines are paid a progrésaive-bouua
additional payment in the amount of 1% of the pilecework earnings
(or, in the event of fiat-rate payment, in the amount of 0.5-1%

of the monthly salary).

For kéeping the machines clean and in a good state of
operation and for preventing idle time because of inoperability
of the ﬁachines, a bonus in_the amount of 20% of the monthly
éarnings {not counting additional payment according‘to the pro=-
gressive bcnus scale) is paid; with flat-rate payment, 15% of

tﬁe wonthly salary.

The bonus is paid after the suthorization of the next-

higher construction organization is received.

2, Paying Young Workers

Young workers who have completed FZO schools or railroad
acadenies and‘who are employed in construction-and-installation
operatioﬁs must be paid in full amount during the first month
of work for fulfilling normsvih,the amounf of 60%, and 80% in
the next §'mcﬁﬁhs.riThere£ore the ihdividual piecework operations
fﬁlfilled by thém'mgsi be #aid with a consideratioh of eorréction

factors to convert the pieceworkvrates and time norms in effect;

‘for the first month the factor is 1.66, and for the next 3 months

‘(after the first), 1.25.

‘When yoﬁhg workers. are includéd in a crew alongside of
adults; iq the”pigcework ogders issued to the crews the tiﬁe norms
in effect are increased in'propoiﬁién to the number of young
'wﬁrkers,employed in the crew and in proportion to the anoﬁnt of

‘reduction in ihdividuai-oﬁtput norms which is established for them.
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For example, if a crew eonsisfa‘of 3 persons, 1nclud1ng.one young
worker who is working his f£irst month, the correction factor for
the time norms for the crew a8 a whole will be 1,.22; but if the
crew congists 91‘5 persons, including 2 young workers working

the first month, the corréction factor will be

0.66 x 2
100 4 e’ = 126%
5 .

When the total amount of piecework earnings according teo
the work order is distributed among the crew members for the
fulfilled work, iﬁ order to determine the extra earnings of the
crew members the tariff rates of the young workers for the first
month of their work is takem to be 60%, and in the next 3 months,
80% of the rate corresponding the tariff grades assigned to

the young workers.

Example., An installation crew made up of an installation
man, Grade VII, an installation man, Grade VI, and a young worker,
Grade IV (working the firat month) received an order to work with
4 norm time of 36 hour and cost of 93.60 rubles. Each worker in
-the crew is responuible for 12 houra of norm tina. 'Takingfinto
consideration the correction factor’ of 1. bs, we obtain for the
young worker a time norm of 12 x 1.66 = 20 hours, and the totul
sime norm for the brigadg-win'ﬁe' 12 + 12 + 20 = 44 hours. The
' féw made up of tﬁese 3 workers‘completed_the work in 24 hours;
in order to distribute the p;ecework enwhings among the crew
members we determine the- tota‘ of theix tariff rates for the

time worked (8 houra each) installation mgn, Grade VII, 24 85

the factor for the crew s additional earnings wiLLo

0 . .

93.60 rubles- 53 88 rubles
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Multiplying the tariff total determined for each worker by

this factor, we receive the following piecework earnings for each
member of the cfew:
installation man, Grade ViI, 24,85 r x 1,74 = 43,20 r;
installation man, Grade VI, 20.22 r % 1,74 = 35.10 r;

worker, Grade IV, 8.8L r x 1,74 = 15.30 r.

The final total for the piecework earnings of the young

worker will be 15.30 rubles x 1.66 = 25.40 rubles.

" Crew chiefs ave paid sccording to the general‘work order
according to the grades to which they are assigned and according
to the actual time worked. For managing the crew the crew chiefs
receive, in addition to the piecework earnings, additional payment
in the awount of 20% of the basic piecework earnings, not counting
incentive earnings (when payment is made according to the group
bonus or progressive plecework system). Additional payment for
managiﬁg the crew is made provided there are no fewer than (]

persons in a specialized crew or 10 pérsons in a combined crew.

1f the crew compietes the work ahead: of the deadline
eatablished by ‘the Work-order assignment and the quality of the
work is good, crew leaders are paid an additional bonus:

if the crew fulfills the assignment no less than 10% ahead
of schedule ~= 0.7% of the crew's total basie piecework earnings
on the work-order asszgnment'

if the c¢rew fulfilis the assignment no less than 15% ahead
of schedgle = 1,1% of the crew's total bagic piecework earnings
on the work—order agsignment;

1£ the crew fulfills the assignment 20% or nore ahead of
schedule -= 1.5% of the crew's total. basic piecework earnings on

the work-order assignment.

Declassified in Part - Sanitized Copy Approved for Release 2012/09/24 - CIA»RDP81—01043R661200160603-4



Declassified in Part - Sanitized Copy Approved for Release 2012/09/24 : CIA-RDP81-01043R001200160003-4

o

The bonus 1& paid provided the crew has not had any defective

work.

Sector chiesfs or work superintendents can decrease or completely
cancel the bonus paid to crew chiefs if there is any defective work,
violation of labor discipline, or inefficient utilization of building

materials.
¥, LONGEVITY PAY FOR WORKERS OF CONSTRUCTION ORGANIZATIONS

In order to keep construction cadres in‘construction organi-
zations Qf tﬁe Ministry of Railrcads it has been authorized to
extend to workers who are in Grade IV and above, and working in
the leading tiades, as weli as to crew leaders and foremen and
practical workers, the advantages and benefits established for

workers in leading trades vho work on railroads.

The leading trades of workers in construction organizations
of the Ministry of Railroads to whom the advantages and benefits

extend are:

Caisson operators Caisson workers
Armature w?rkefs : Riveters
Asphalt workers o ‘ v Pilediivér,operators
ﬁoncrete w&rkers . ’\ GraVsl and stone miners
Bitumén werkers . Spike'dfivers |
Bulléczer operators | "Bbiler nmakers
Drillers ‘ ' ~ Stokers
Ballast workers o Mine-sgpport workex
heténgtion workers ) - Pickaxe men
Climbers, éll trades ' ) _ Winch operators
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Drivers of freight and baggage
handling cars, railway motor
carg, and truck tractors

Drivers

Water-supply workers

Hydraulic excavator operators

Grader operators

Tinsmiths

‘Piledriver foremen

ﬁiners

Insulation workers

Toolmaker/fitters

Stonemasons

Crane operators and their
assistants

Rocfers
Blacksmiths
Stone cutters
Shaft cutters
Facers
vCarpenteré.
Track workeré0
Parquet wérgers
Furnacesnen
Sawyers
Tilesetters
‘Planners
Polishers

Saw setters

Press operators '

i
i

Modelers

Painters

Installation men

Machinists and their assisténts,
and stokers for servicing
éonstrqction machinery,
machines, assemblies, pile-
drivers, hawmers, cranes,
mobile electric stations,

hoists, track-layers, ballast

machines, shavers, compressors,

ete

Fitters and electricians

Marble workers
Mosaic workers
Pavers

Loaders

Pile drivers

Assemblers

Assemblef/installatioﬁ men

"Top'cagers

Tacklemen

Tréctor operators‘
Pipe~layers
Turners

Molders

‘Drivers of passenger and‘specia; notor
; vehicles

Declassified in Part - Sanitized Copy Approved for Release 2012/09/24 : CIA-RDP81-01043R001200160003-4



Declassified in Part - Sanitized Copy Approved for Release 2012/09/24 : CIA-RDP81-01043R001200160003-4

Preg

Workers. involved in ingtalling Plasterers
communications equipment, : Crosgtie~outters
cireuits, communications lines, Excavator operators and theiy
. assistants
cables, power illuminating

. Pipe setters
equipment,; and the manufacture

and installation of metal designs Haulers, all kinds
Workers servieing comnstruction Mechanies, surveyors, foremen,
machines and hoist1ng~and~transpo:ting crew leaders, and workers of all
machinery ' grades who are employed in
Workers operating drilling equipment subterranean operations, the
Cutters construction of tunnels; or
Framemen subways by the closed, open,
Markers ditch, or caisson method, and
Welders, all kinds workers employed in caisson
Signalmen operations and in lowering pits
Cabinet nmakers during the construction of
Fitters and electrical fitters bridges; workers (from Grade
Scrapey opérators I111). at the mine surface
| during the building of tun-
nels and subways
Operato;s‘of machine tooléyfor

working wood, metal, or stone

The original establishment of the length of service for

workers in the leading construction trades must have been formalized

‘ by the expiration of the year's WDrk.

When establishing the'length.of’Service‘for purposes of
paying longevity pay it is neéessary to be guided by the Iﬁstructions

of the VTsSPS and the Ministry of Finance USSR,
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The length of service for purpbses of paying a percentage
incraase for longevity to construction workers, crew leaders, and
foremen (practical workers) includes all the time that they worked

in the leading trades {listed above) in tariff grade IV or higher.

Time worked in other institutions, organizations, §r>
entarpriaes.of other ministries, time worked»in electoral jobs,
and time spent in the Soviet Army, etc is included in the length
of service'ﬁrovided all the requirements outlined by the Instructions

of the VTsSPS and the Ministry of Finance USSR are observed.

The amount of the percentage increase for longevity paid to
workers in construction organizations is established according

to the same scale as for the leading trades of railrvad transport.

In the event that workers in leading trades, or crew chiefs
in all specialties or foremen {practical workers), receiving
longevity pay are transferred to enterprises or organizations
where the payment of such increases is not provided for, or
‘to other operations or trades {grades) which do not give the
right to obtain a longevity increase; the payment of percentaga'

increases stops on the day of transfer and the length ot-unbfoken

service giving the right to receive percentage increases for

longevity 1s“interruptad, with the exception of instances of

transfer as a result of-produétion necessity.

in connection-with'the extengion of the ﬁdvantages and
‘benefiis to workers in the leading trades and to crew chiefs in
all ‘specialties in cdgétruction oréanizations of the MPS, the
prgviopsly‘(prior to 1950) computed length of service for ﬁhe.
payment of ;ongevity 1ncreases'to workers in railroad transport

‘does not have to be recomputed.
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XI. INCREASES PAID TO WORKERS WHOSE WORK REQUIRES THEM TO

TRAVEL;_PAYMENT FOR DEFECTIVE WORK AND IDLE TIME

1. Increases Paid to Workers Whose Work Requires Them to Travel

Increases to compensate for expenses incurred in work that
requires workers ﬁo'traval are paid to workers on construction-
and~ins£a11at{on trains, in mobile shops, employed in the conw-
struction of signaling, ihterlocking, and biock—syatem equipment.
These increases are paid within the limit established for thig
purpose, in the following percentages to the piecawork earnings
for pieceworkers or to the iariff rate (salary) for workers paid
at a £lat rate;

(a) for work on a construction-and-installation train or
in one of iés units on roads where trains are formed -~ 20%;

{b) for work on a construction-and-installation train or
in one of its units outside the confines of the road where trains

are formed -- 35%.

Increases paid because the work requires the workers to

t;avel-ara paid-only to permanent'wquers‘on the construction-

‘and-installation“train,-and the payment is formalized by a special

order,

WQrkeis whq’hgva come to constructiqu-anﬁ-installation trains
by way of organized recruiting for a definite period of‘ﬁoik, and
;hose who new1y4comé to work at the place where tﬁe train stops,
are paid the travel expenses only from the‘mbmeﬁt that the train

" moves oh_to a new place of work.
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Note. If these workers, on the baéia_of the transportation
conditions and the nature of the work fulfilled at the new location
of the construction-and-installation ttain,>are able'té return
every day te the place of §ermanent residence (where thore were

hired), they are not paid travel expemses.

. Workers sent to permanent work on a construction-and-
installation train are paid travel expenses from the day they

begin working on it.

When individual workers nf the construction-and-ikstallation
train are on an official trip, they do not receive travel exﬁenses,
but per diem is paid in the established precedure for trips outside

the confines of the area being serviced.

Workers on construction-and-installation trains and mobile
shops who do not receive travel expensés, as well as workers of
construction sectors making official trips within the confines
of the sector, provided they do not return to the place of permanent
residence for 24 hours after the moment of departure, receive per
diem in the,émount of‘li of the monthly rate or salary, but no
1e$s than' $ rﬁbies or no more thap 10 rubles for each day of the

trip.

2. Procedure of Paying for Defective wbrk

Defective work which is the fault of the worker and which

is completely unserviceable is n@t paid for.

If the work is partially“defective it is paid for at a
reduced rate, with the peicentage of serviceability and the amount
of payment being established by the administrative personnel, but

no more than 50% of the worker's tariff rate.
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Defective work which is not the fault of the work is paid
at a reduced rate, depending upon the degree of serviceability of
the output, but the payment of labor cannot be lower than 2/3 of

the tariff rate of a flat-rate worker in the corresponding grade.

If the defective work is the result of the failure of
the material to conform to specifications or defects in the metal,
and if it was discovered after no less than one working day had

been expended, it must be paid for at normal piecework rates.

A worker is obliged to report immediately to the admini-
strati%e personnel that the wo?k produced by him is defective,
but if he does not report this or continues to work after re-
ceiving an order to stop working, subsequent defective work is

not paid for,

3. Paying for Ildle Time

idle time that is the fault of the worker is not paid for;
for idle time caused not by the worker, because of the lack of
materials or equipment, or a failure in the supply or electric
poﬁer, the worker is paid wages in the amqunt of 50% of the tariff

rate of a flat-rate worker in thé corresponding trade.

The worker must report to the administrative persoﬁnel
concerning idle time that has begun, as wéll as situations that
can result in idle time.  If the worker iaiis to do so, the idle

time-is not paid for.

Workers who have no work to do as a result of idle time

‘must be transferred to other work in the same organization for

the duration of fhe_iﬁle time.
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It is not permissible to transfer skilled workers to hauling,
éollecting, 6r transporting operations, except in instances when the

carrying out of these operations is required by elemental disasters,

If workers in Grade V or higher are trangferred to other
operations in. lower grades as a result of idle time, payment is
made on the basis of their averége earnings, provided the norm of

the work being'fulfilled is fulfilled by no less than 100%,

iIf the norm is not fulfilled or if workers are transferred
to work paid at flat rate, these workers keep the tariff rate of

flat-rate worker in the grades to which they are assigned.

i1f workers in Grade IV or lower are transferred to cther
work, or if workers of sll grades are transferred to operations
with tariff grades higher than those of the workers transferred,

the payment must be made according to the work fulfilled.

4, Paying for Overtime in Construction

gorkers in construction-and-installation and subsidiary
operations are paid overtime.ih the amount.of 25% of the tariff
rate of flat-~rate. worker in.the coérespbnding'grade for the first

" 2 hours anﬁ,so% for ‘the subsequent hours of work.

Work in constructibn on holida&s is paid for at‘double

rates; for work on days off, if the- workers are not given time
off to replace them, payment is made at the rate of 1 1/2 times

the normal compensation.
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APPENDIX 1
JOB DESCRIPTIONS

Telegraphy

1. Morse Operators

Education no less than 7 years of middle school, Good
knowledge of spelling of the Russian language. Knowledge of
the minimum technical subjects required of telegraph operator
in railroad transport, signaling instructions, and frain traffic
1nstructions; Ability to send and receive telegrams, and to
process tra;n tlegrams. Kaowledge of telegram-routing diagrams,
ability to use the code of abbreviated addresses, the alphabetic
1ist of railroad stations and institutions of the Ministry of
Communications, to adjust the equipment, to correct simple
damages, to carry out very gimple tests of the lines, and to
determine the nature of damages. Ability to receive te;egrams
from the sengers ahd to process them for deiivery, to keep a
check on processed telegraﬁs, and to know where they‘aie, and

to carry onrqificial correspondehce;

Spéed of sending and receiving under operatiﬁg coﬁditiops

must be no less than 550 words an hours for Grade 1, and 500 for .

Grade 11,

2., Telegraph Operators, High-Speed Equipment

Education no less than 7 years of middle school. Good
kno@ledge o£ spelling of the Russian language. Knowledge of

the minimum technical subjects required of telegraph operator

- 13 -
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in railroad transport, signaling instructions, and train traffic
instructions; Ability to send and receive telegrams. Knowledge
- of telegram-~routing diagrams, Abilitﬁ to operate morse equipment

at speeds no less than 400 words an hour.

Easy reading of morse and undulator tape. Ability to
determine simple technical defects in the equipment (within the

limits of the technical minimum).

Transmittal of telegrams under operating conditions»at the
‘following spéeds:

Grade 11 -- baudot operators, using control tape, from
1,000 to 1,100; with self-check, from 850 to 925 words;

teletype operators -- with self-check, from 1,700 to 2,000
words ;

Grade I -~ baudot operators able to work at speeds of
220 revolutions and above, with individual ocutput: with control
tape, more than 1,100 words, with self-check, more than 925 wprds;

teletype operators -- with self-check, more than 2,000

words.
3. Monitors

Education no less than 7 gears of middle sihool. ' Good
knowiedge of spelling of thg Russian ;augu#ge, gedgraphy;'and
the adﬁinisyga;i?e and<territorigi division of railroad transport.
Knowledge of routing diégfams an& the procadurebot processiné .
'telégrams at all stages of processing;vknowledke ofkthé minimum
\technical'sﬁbjgcts_required of te;egraﬁhvoperator in railroad’
t?ansport, signaling iﬁstructions, and train trn£f1g~instructiqn§.

Ability to operate morse equipment at spéeds no less than 400

- 114 -
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words an hour, ability to read undulator tape, to uge the code
of abbreviated addresses, and the alphabetical list of rail~

road stations and institutions of the Ministry of Communications.

Grade 11 == collection of processed telegrams, knowledge
of where they are, and the keeping of records on delayed télegrams.
Ability to. carry out preliminary and subsequent check on telegram

processing.

Grede I =-- knowledge and ability the same as for Grade 11,
but with more experisnce, Grade 1 can be establighed only at the

Central Communications Station of the MPS and at road administrations.

4, Telegram Acceptance Clerks

Education no less than 7 years of middle school, Good
knowledge of spelling of the Russian language. Knowledge of
routing diagrams and the procedure of processing telegrams.
Enowledge of the minimum technical subjects required of tele-
graph operator in railroad transport; signaling instructions;
train traffic instructions; knowledge of tariff rates of the
Ministry of CQmmunicatidns and the monetary operations involved
in accepting paid telegrams; knowledge gf geography and the
qdministfative and territorial division of the railroads of the
UssR. ' |

Abiiity to use fhe éode of abbreviated addresses, andk
alphabetical list of railioad stations and ihstiiﬁtiqns of the
Ministry of. Commuriications. Abinty to operate morse equipment
at speeds no lower thanr400 wbrds an hours, and to accept telegrams

and count words.

- 115 ~
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Working speed per hour not lower than:
Grade II ~=- 35 telegrams, with 30 telegrams marked;

Grade 1 -~ 40 telegrams, with 35 telegrams marked .

5,  Incoming=-Telegram Routing Clerk

Education no less than 7 years of middle school. Goodiknowledge
of the spelling of the Russian language. Knowledge of the minimum
technical subjects required of telegraph opefator in railroad
transport, signaling instructions, and train:traffic inst:uctions.
Enowledge of the disposition and location of production units in
railroad transport and institutions connected with its work.

Ability to sort telegrams acco@ding . , .ace of delivery and to
keep records concerning the delivery of telegrams. Ability to
make correct utilization of telegram delivery clerks, to correct
telegrams which are to be deliveved, and to operate morse equip-

ment at speeds no lower than 400 words an hour.

Grade 1I -- collection of telegrams for delivery to addressees,
recording of telegrams in Gelivery books, dispatching of delivery
clerké to deliver the telegrams, and checking of accuracy of

delivery‘of fio fewer than 120 telegrams an hour.

Grade 1 ~- excellent knovledge of all phases of the work

of the incoming»talegram routing sff;ce’and the ppocessing'of no

fewer than 150 telegrams an hour.,

6. Typist/Copy Clerks

Education no iess than 7 years of middle school. Good
: knowledge df‘spelling of the Russian language, knowledge of
telegraph-operation rules; signaling inatrﬁctions~ and train

" ¢yraffic instructions. Fluent reading of undulator tape.
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Typing speed per hour, making 3 carbon copies, no less than:

Grade III 550 words
Grade IIX 700 words

Grade I 850 words

7. Telegram Delivery Clerks

‘Educatidn no less thén 3 years of middle school. Knowledge
of operational rules for delivery. Knowledge of places and axeas
of delivery. Ability to become guiekly oriented in locating the
addressee. Ability to carry out subsidiary operations connected

with delivery (collection, sewing, putting telegrams in envelopes).
Grade 1I -~ beginners.

Grade 1 -- delivery clerks who have worked no less than
6 months and who have learned excellently how to deliver telegrams

to any sector.

8, Workers Engaged in Subsidiary Operations at the

Telegraph Office, Radiotelegraph Office, or Long-

Distance Telephone Stations

Grade Il -- education no less than 3-5 years of middie
school. Qperations: internal delivery and collection of telegrams,
. stamping of blanks, issuing of blanks, servicing the pneumatic~

tube,éYstem, putfing telegrams in envelopes, Sewihg, and other

subsidiary operatidns withinvthe 1imits of their degree of’skill.

Grade I ~- education no less than 7 years of middle school.
Knowledge of the operatiomal rules at their particular assignment;

operations: recording of telegrams in.tﬁe log, copying out of
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roceipts for-telegrams to be delivered, checking and agcounting

for the time the telegrams arxe en route.

Long-Distance Telephony

9. Telephone Operators

Education no less than 7 years of middle school. Knowledge
of geography. Knowledge of the minimum technical subjects required
of telephone operator in railroad transport, signaling instructions,
and train’traffic instructions. Ability to operate all kindé of
switchboards; Ability to receive and to process orders over the
switchboard. - Ability to use conference calls to transmit orders,
first announcing the conference call to the conferees, and expending

no more than 50 seconds to organize one discussion.

Grade Il -- beginning telephone operators in charge of the
order desk, information desk, and long~-distance circuits with small

work volume,

Grade I -~ telephone operaiors in charge of road and mainline

communication and-fulfilling established individual-output norms

" and qualitativé indexes for giving service to subscribers.

Local Telephone Communication

10. Telephone Operators

Education no less fhan 7 yéafs of middle schdoi énd special
knowledge'ot thevminimum technical subJects required of telephone
operators of railroad transport, knowledge of the signalihg
instructions, and the train traffic instructions. Ability to

operate locaiftelephone-communication= switchboards, fulfilling
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the established individual—butput norms and the qualitative indexes
for giving service to subscribers; service long-distance telephone
circuits plugged into a comumon switchboard, and accept and transmit

telegrems over the telsphone.

Grade II ~-- operators servicing switchboards up to 100

numbers and performing satisfactorily and fulfilling the norm,

Grade 1 -- operators who have passed, with a grade of
"Good, " the’ﬁinimum technical subjects required of telephone
operators»and who are performing satisfactorily and overfulfilling
the horm; thqse who are performing excellently and fulfilling the

norm,

11. Coummunications Mechanics

Grade 11 == general education no less than 7 years of
middle school and special knowledge of the minimum technical
subjects reqqired of communications mechanic; knowledge of
the signaling instructions and train traffic instructions.
Ability to service communications lines within the confines of
the junction,band provide maintenance of sourceé,of power supply;
carry out internal wiring, adjustment,i cleaning, and installation
" of felephones,and §tﬁexlsimple communications equipment, test
line installations, and make‘very simplé electrical measurements.
Carry outvinstallation operations. Must know how ;o reéd blue~
prints and diggiams and qireét the work of the repair crew when

it is repairing the lines,

Grade I -- education and knowledge same as for nechanics,b

Grade I; length of service as mechanic no less than a year, servic-

ing of more complicated équipment, TsB [tsentral'naya batarsya --

‘- 118 -
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common battery) switchboards, and dispatcher communication, Ability

to operate morse equipment,

12, Mechanics for Mainline Communication, Cable Structures,

and High-Voltage Automatic-Blocking Lines

Grade I1 -~ general education no less than 7 years of
middle school and special knowledge of the minimum technical
subjects required of mechanics, knowledge of the sighalihg in=

struetions and train teaffic instructions.

In addition to the knowledge and ability of communications
mechanic, they must be able to locate and correct-gimple damages

in the cable structures, high-voltage lines, high-voltage equipment,

as many as 30 pairs independently, or cables with more pairs under
supervision. Must know how to carry out simple chamneling oper-

ations and know the working procedure at high-voltage installations.

Grade I -~ education and ability same as for Grade II.
Length of service in the particular specialty no less than a
year. Ability to read complicated blueprjnts,’plans, and diagrams.
Ability to ldgate damaées_with the aid of measuring devices and
to eliminate them} ability‘indépendeutly to solder cables with
as.maﬁy as 300 pairs, to line junction boxes, to exteﬁd cabhles,

and to do channeling operations for as many as 7 channels.

13, ‘8TsB Mechanics for Sectors andetations

/

Grade I ~- general education no less than 7 years of middle
school and special knowledge of the minimum technical subjects

required oflsTsB techniclan, knowledge of the signaling and train
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traffic instructions. Carries out éervice and current repaif of
the mechanical parts of semaphores, discs, locking mechanisms,
locks, and installations for the mechanical and hydraulic intei-
locking of switches. Must know how to read blueprints and
diagrams, use measuring devices, to do forge and f£itting work,
to repair signaling and interlocking instruments and replace

worn-out parts.

Grade I -~ education and knowledge same as for Grade II;
length of service in the gpecialty of STsB mechanic no less than
one year, Ability to install mechanical parts of signaling
and interlocking switches and to make simple parts., Knowledge

of semiautomatic block system., Ability to manage a repair crew.

14,  Mechanics for Automatic Block Systems, Mechanized

Classification Yards, and Electrical Interlocking

Grade II ~- general education no less than 7 years of
middle school and special knowledge of the minimum technical
subjects required of STsB mechanic, Knowledge of the signaling

and train traffic instructions. Carries out service and current

répair,of dufdoor equipment in electrical interlocking, automatic

block systéﬁs} and mechanized classification yards. HMust kngw
how to read blueprints and diagrams, to use measurement instruments,

-to do forgéfand fitter work, and to repair or replacé worn=out parts.'

i Graﬁé I -- education same as for Grade 1I. hength of
" service no less than one year. Must know how to carry out instal=-
lation oper#tions for automatic block systems and electriéal
interlocking and how to make simple parts.‘ Ability to manage a

repair crew.
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156, Electrician/Communications Technicians

Line. Grade 11 ~- general education and special Knowledge
of the min;mum technical subjects required for the specialty of
communications worker. Knowledge of the signaling and train
traffic instructions. Operationnl gervicing of a line subdivision
that does not have complicated communications or STsB installatiéns.
Carries out operations in the current maintenmance of telegraph,
telephone, and signaling lines. Maintenance of power-supply
sources, cciréction of breaks‘in the internal wiring; installation,
repair, and replacement 6f parts,iﬁ comnunications and STsB
equipment. Cleaning and adjﬁsting of apparatus and installation
of them, Carrying out of equipment tests and electrical measure-

_ments under the supervision of an engineer or senior elecirician;
looks for damages, determines the nature of them, and eliminates
them; draws up reports for the work book concerning the work
fulfilled. Must have production experience of one year as

mechanic and must know how to operate morse equipment.

‘Grade 1 -- education and knowledge same as for Grade 1I.
Operational servicing of a subﬂivision with more complicatéd
communications_and STsﬁ instéllations,‘sﬁch as terminals of station
communicationé, supply poiﬂté of}line-txack'comﬁunicatians; switch
comﬁénicatioﬁs of an 8TsB system,‘semiautomatic biock-system, or
staff signéling. Independent iests of ;hé apparatus aadbelecirical

measurements. Must have production experience of one year as

electriciaa, Grade II.

Station. Giade il -- general education and special knowledge

of the minimum technical subjects'required for the specialﬁy of

- 122 -
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communications worker, Knowledge of the signalidg and train traffic
ingtructions. Operational servicing of the communication apparatus and
lines of station subdivisions. Current repa1¥ of equipment, ingtale~
lation, adjustment, and cleaning of them. Ability to fulfill
independently and direct installation operations and repair;

test 1nstruments and make electrical measurements; look for damages,
determine the nature of them, and eliminate them; draw up reports

for the work book concérning the work fulfilled. Must have pro=-
du@tion experience of one year as mechanic and must operate umorse

equipment (or baudot equipment, if servicing such).

Grade I -- education and knowledge the same as for Grade II.
Operational servicing of subdivisions with more complicated
equipment -~ high-speed apparatus, their relay points, telephone
relay points; high-frequency instailations, and road and mainline
communication. Must have production experience of no iess than

one year as electrician Grade II.

16. 8TsB. Electrician/Technicians

Grade II -~ general education and special knowledge of

the minimum technical subjects:required for the speciﬁltf of

STsE worker. anwledge of the signaling énd train traffic
instructions.» OQerational servicing of éhe electricgl and mechanical
part of gignal installations, staff aignaliné, semiaut&natié block
gsystems (track and statiéﬁ), mechanical jnterlocking of medium

and large stations, and switch equipment. Ability to lay cables,
signal and éwitch rods, set up and install semaphores, light

signéls, discs, control locks, 1ocki§g mechanism and switch-and-

lock‘movemenfst hoists, switch and signal levers, rail‘contacts,
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and interiocking and blockfsystem equipment . Good ability to vead
mechanical-locking diagrams; to repair and adjust the installations
nemed and to replace individual parts;'to 1ook for and prevent
damages. To draw up reports for the work book concerning thé work
fulfilled. ‘Must have production experience of one year as STeB

mechanic.

Grade I =~ education and.knowledge same as for Grade 11.
Operational servicing of installations of semiautomatic block
systems of large and complicated junctions, automatic block systems,

‘~electricai interlocking, mechanized classification yard, dispatcher
intarlbqking, and automatic stops. Ability to-1ay cables, set up
and install light signals, electric actuators, pattery wells,

relays, relay boxes, rail circuits, rectifilers, power-supply and

relay transformers, interlockers, etc.

Gooag ability to read electrical diagrams and designs of the
installatigng peing serviced; to repair and adjust the installations
peing serviced and to replace individual parts, and look for and
prevent damages; to draw up jndividual diagrams of very simple
plans for eiectrical inierlocking and automatic block systems and
to draw.up reports for thé w0r£ book’cqncerniﬁg the work fulfilled.
Must‘havé productidn_expefience,of no less thanvone year as mechanic

for autemati¢ block systems and electrical interlocking.

17. Electrician/Technicians, Automatic-nloek-Systém High-

Voltage Lines

General education and special knowledge of the minimum
technical subjects rquired of high-voltage electrician. -Know;edge
of the sigﬁaiing and train traffic instructions. - Ability to. carry

out operational gervicing of high=-voltage installations‘ot automatic
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block systems, feeder and oil management, and current-repair operntiona‘
on high-voltage lines and electrical apparatus. 'Look for damages,
determine the nature of them, and eliminate them. Check for phase
asymmetry of high-voltage lines, supervise the taking of tests of
transfcrmer oil, and check the work of mechanics and workers.

Draw up reports for the work book concerning work.fulfilled. Must

have production exzperience of no less than one yesar as mechanic

for high-voltage installations.

18, Senior Electricians for Communications and STsB

Knowledge and requirements same as for electricisms, Grade I.
Direct and sﬁpervise the work of eleciricians and mechanics of the
gection which is subordinate to them, and give technical instriction
to them, BMust know how to introduce advanced work methods, to
draw up plans, estimates, and technical reports. Carry out critical
operations, adjustments, and electrical measuréments themselves.,

¥or all practical purposes, take the place of an engineer. Ex-

perience of no less than 3 years as electrician.,

Knowledge of the signaling and train traffic imstructions,

which are stipuléted in the job desecriptions.

18, Elsctrician for Radio Commuiiications

Grade 11 -- general education and special knowledge of the
minimum technical subjects required for the specialty of radio~

comnunications worker.

Knowledge of the signaling and train traffic instructions.

For electricians inyintrastation and train radio communi-

catione, knowledge of Instruktsiya o poryadke pol'zovaniya i
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obsluzhivaniya radiogtantsiy tipa ZhR~1, ustanovlennykh dlya

vnutristantsionnoy radiosvyazi na zheleznodorozhnom transporte

[Instructions for the Procedure of Using and Servicing Radio
Sets of the Type ZhR~l which are Installed for Intrastation Radio

Communications in Railroad Transpert],

For electricians at broadcasting radio-rediffusion stations,

knowledge of Pravila tekhnicheskoy ekspluatatsii radiotranslyatsionnykh

uzlov [Rules for the Technical Operation of Radio-Relaying Stations],

approved by the Ministiry of Communications,

For electricians at train radio stations, a knowledge of

Instruktsiya o poryadke pol 'zovaniya i obsluzhivaniya poyezdnykh

radiopunktov [Instructions on the Procedure of Using and Servicing

Train Radio Stations].

For electricians in mainline radio communications, knowledge

of Pravila tekhnicheskoy ekspluatatsii magistral 'noy radiosvyazi

[Rules of Technical Cperations of Mainline Radio Communications],

approved by the Ministry of Communications,

Ability to carry out operational servicing of apparatus and
relay lines, current repair of apparatus, adjustment and cleaning;
1ndependently fulfiil installation operations and repair of radio
equipment; carry out maintenance of power-supply sources. Study
the work of the radio-communications installations being serviced

with the asim of preventing them from having their normal work

Ability to carry out tests and make slectrical measurements
under the,super&ision of senior electrician., Draw up reportis
on work fulfilled. Must have production experience of no less

than one year as mechanic,
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Grade I -- education and knowledge same as for Grade II.
Carry out tests and make electrical measurements independently.
Operational serviciang of 1ntras%ation, train, and mainline radio
communications, radic receivers, broadeasting, and classification~-

yard radio stations with power of 500 watts or more.

Must have production experience of no less than one year

as electrician, Grade II.

20, Radio-Communications Mechanics

Grade Il -~ general education no less than 7 years of
niddle school and special knowledge of the minimum technical

subjects required of a radio-communications mechanic.

Knowledge of the signaling and train traffic instructioms.
Knowledge of instructions approved by MPS and the Ministry of
Communications for the radio communieations being serviced.
Ability to carry out operational servicing of relay lines and
antenna structures; lay internal wiring, adjust and clean repro-
ducers, installation operations, current repair of mechanical parts

of radio apparatus.

Grade I -- education and knowledge sawe as for mechanic,
Grade II, servicing of more complicated radio experience, working

experience of no less than one year as mechanic, Grade II.
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APPENDIX 2

Proletarians of all

countries, unite!
MINISTRY OF RAILROADS USSR
Signaling and Communications Service of the . , . . . Railroad

Qualification Certificate

The DBATSI .« . & ¢ ¢ 4 4 & ¢ o 4 o o o o« a o o s o s 6 s o »
{last name, first name, middle name)

before a qualification commission of the ., . & & v o o o o o o &
{name of road division or
administration)

has met the requirements for . . . . + ¢ v v v ¢ ¢ ¢ 4 6 8 s 4 e
(name of speciality

and has been given Grade . . . ., .

Commission chairman . . . . . . . &
{signature)

s e o s s s s s e = e

(job title

Commission members . . . . .+ . +
(job titles and

P

. signatures)
Photograph

Acknowledgement of certificate holder . .
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