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INTRODUCTION
A fev vords mist be sald about the purpose of this second

and considerably enlarged edition of the handbook Zshranicni obchod

a_vyroba. The first edition of this hendbook was published by the
State Publishing House for Political Literature on the eve of our
second Five-Year Plan and was intended to promote s proper under-
standing of the purposes end significance of Czechoslovek foreign
trede in building socislism in our homelend. It was published for
workers in production engsged in £illing foreign-trade orders and

for officilals of the party, the ROH [Revolutionsry Trade Union Move-

ment], and the C8M [Czechosiovek Union of Youth] in order to help

them in their propegends work in the broadest sense of the word.
The authors attempted to explein the basic questions associated
with our foreilgn trede, to offer ergumente for visual and personal
agitation, aﬁd to peint out the shortcomings whose elimination re-
quires the initiative of the workers and the direction of social-
ist competiticn. The suthors based this on their experience that
the core of goal echievement i8 a proper end vonvincing explenation
of the importance and feamsability of goals, seeing to it that gosls
are understood, and arousing interest in theiy fulfillment. This
they ettempted tc <o principally asmong the workers in production
plants fulfilling export orders.

The year which hses passed since the first edition of this
publication hes shown convincingly whet sn important and growing
role foreign trade plays in our foreign policy end in our national
economy .

In cooperation with the Soviet Union end the paople's demo-
cracies of Europe snd Asia ve are nov entering another atage, the
plenned division of lsbor, based on coordination of long-range
economic plens, industrisl cooperation, and production specialigze-
tion.

e g 4 AL ISR Xk
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The countries of the democretic camp have taken as thelr
common goal to produce not only more but at lover cost and with
greater labor productivity. This goel can be schieved by better
organization of cooperation, the division of gosls sccording to
specialigetion of production, end well-develcped eollaborstlon, so
that conditions will be created for the most economicelly efficient
utilizetion of the rew materisls, natural conditions, production
espacity, and the level of development of the forces of productlon

in developing the economy of sll the lands of the democratic coamp.

quires us to develop all forms of economic cooperation. Of course
in this program foreign trade occupies a leading position as the
wost importent tool in the division of lebor within the democratic
camp, since it is the sgent of mutual exchenge of machinery, equip-
ment, and other induetriel products as vell as rav meterials e¢nd
food. In this coannection the goals of foreign trade rise contian-
ually and enhasnce its imporiance.

At the ssme time the overall international development, un-
der the influence of the peace policies of the socielist cemp and

of the successful efforts of numerous lande beyond the sea to free

themselves from their former politicel end ecoﬁbmic dependence on

the imperielist powers, is directed toward the formaetion of wore
favorable conditions for the peaceful coexistence and competition
of two different sociel and economic systems -- socisliem snd cap-
itelisa.

Entrepreneurial circles in the cspitalist countries aud,
under their direct influence, even the goveruments of these coun-
tries, are becoming incressingly ewere of the ueslessness of all
astempts at economic discrimination against the countries of the
pesce csmp, vhich they ettempted under pressure from the aggressive
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American policy of the Atlantic Pact, and they understand thet it
is in their own interests to renev broeder political, cultursl,
and economlc contacts with the esst. Here, too, incressed tasks
fall to foreign trade, both in colleboration with the countries
fighting for political snd economic independence ind in establish-
ing end expanding trsde with the cepitalist states which have de-
cided to end the cold war and develop trade on the basis cf mutual
adventage end equality of both partners.

Under these conditions foreign trade can become a very ef-
Tective meens for spreeding the idea of peaceful collaborestion ard
competition among countries with different political and ecoaomic
systems. We are glsed to undertake such competition because for-
eign trade presents oue opportunity for demonstrating the super-
ilority of the socialist meens of production over the capitelist.

Froam this standpoint we csn best see the importance of a
further development of foreign trede and the necessity of taeking
all possible measures to increase exports. It would be extremely
short-sighted to belleve that by exporting we are depriving our in-
vernel merket of goods which we ourselves might consume. Whosver
grieves over exported Jawas or Spartaks should see the enormous
quantities of imported rew materisls which our factories process
deily, snd the quentities of imported foode which we consume daily,
Without imports we could not fulfill the goals which we heve out-
lined for ourselves in the second Five-Yeer Plen end these imports
would be impossible without the exports whersby we obtein the ne-
cesgary foreign exchange.

In order to develop sxports to the scope required by imports
ve mst generally improve our work both in the foreign-trade sp-
paratus itself and in the fectories working for export, and thus
ultimately in their wmutusl lisison.

-3-
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The year which hes pessed since the first edition of this
handbook hes glven us a great deal of new experience snd informa-
tion on our export success which 18 a great encouragement for fur-
ther work; we have slsc learned of many shorteomings which st be
systematically eliminated in order thet we may draw from our suc-
cess end fulfill the new goals which we face.

In view of the increasing significance of foreign trade in
the second Five-Year Plen the authors have decided to consider
these nev goals end experiences and prepare a second e@ition of the
hendbook, substentislly expanded and supplemented with new infor-

mation and ideas. Ve present it to the workers in production who

are vorking for export, snd to those in foreign trade, a8 & guide

in their work. As in the first edition we sre now convinced that
the lacger the number of workers, party officisls, and mass-organ-
ization of'ficiels who mester the informetion contained in it, the
greater will be thelr success in exports end importe , for the en-
tire national cconomy, for further increasing the living standerd,
for the good neme of the Czechoslovak people abroad, snd for con-

solideting peacs throughout the world.
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CHAPTER I
BASIC FEATURES OF CZECHOSLOVAK FOREIGN TRADE

Czechoslovak forelgn trade, like all important brunches of
our national economy, 1s nationalized end incorporated as an im-
portant element in the economic system of the People's Democratic
Republlc. In the spirit of the besic economic law of socizlism our
state uses forelgn trade for the construction and develcpuent of
industrial end sgricultural production and for meeting the growing
needs of society. Alongeide our own domestic sources it 18 an im-
portent supplementery scurce of meens for increasing production and
better supplying the population with the mesns of consumption.

The new role aad structure of foreign trsde in our esconomy
hed to be fought for. Until 1948 imports were 7O percent, and ex-
ports were 38 percent in the hands of private firms which used for-
eign trade for their own enrichment and thus injured the interests
of the staete. Shortly after Februery, as a result of resctionary
"management” of foreign trede, we had a negative belsace of slmost
5 biliion crowns. In the next ration period there was no meat and
@ large number of important rew materials were lscking. At the
spme time the capitalist merchants had robbed the republic of bil-
lions in foreign exchange which they deposited in foreign banks.
Victorious Februsry opened the path for a solution in this sector

ag well, end thus nationslized industry could be supplemented by

the state foreign-trede monopoly which is a necessary condition of

the existence and development of cur econowy.

What Is the Foreign-Treds Monopoly?

Foreign trade in Crechoslovekia is & monopoly of the socisl-
ist state. The foreign-trade monopoly is concentrated im the hands
of a specisl state orgsn, the Ministry of Foreign Trade. Foreign
trede is subordineted to the gosls of socialist construction and
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operates sccording to the foreign-trade plsn, which is an insepsr-
sbie part of the economic plan. The functions of the foreign-
irade monopoly are:

1. To assure the economic independence of the country.

2. To be a tool of economic cooperaticn with the USSR and
the people's demoerscies.

The monopoly protects our economyegainst the uafavorsble
effects of forelgn capitalist countries -- the effects of discriw-
ination and of the disastrous effects of economic depression which
periodically seizes capitalist economies.

With the aid of the Soviet Union and thanks to the fcreign-
trsde monopoly we have turned back the ecomomic blockade which the
imperialist states aettempted to impose on us through their embargo
policy, their prohibition of exports of meny types of importent
goods to the countries orf the democratic comp. The period of the
cold war could not hold back the economic development of Czecho-
slovakia. Even the members of the so-called Randsll Commission
which investigated conditions for Americen commerciel policies ed-
mitted that: "The control of trsde between Gast snd West hes mere-
1y strengthened the independence of the Esst-Buropean market of
the economies of other countries (i.e., capitelist) by helping them
to reveal their wesknesses and overcome them.” Liaison between
the democretic states has been further etrengthened and expanded.
Czechoslovek foreign trade hes purposely transferred its main ef-
forta to the world democratic market and thus hes sssured our econ-
omy indepenience of the capitalist world. It has thus erected a
dem agpinst the effectis of depression which is inevitable in the
capitalist world and which, precisely through foreign trsde, spresds
from country to country, es ve ourselves experiencod during the
vorld economic depression before the Second World War.

-6~
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The foreign-trade monopoly mekes it possible for us to have
uninterrupted internal economic development by foreseeing price
flactustions on the world merket so that they cannot influence the
results of activity of our commercial end production enterprises.
The orgenizationsl seperatlon of production from the foreign-trade
moncpoly prevides production with e firm calculation base undis-
turbed by price movements sbroad because foreign trede sells prod-
ucts at fixed prices.

The task of the Ministry of Foreign Trede as the supreme or-
gan of the foreign-trasde monopoly is to direct specislized foreign-
trede enterprises, negotiate internationel trede agreements; con-
trel their fulfillment. end see to it that we are selling and buy-
ing on the most favorsble markets, et the most favorable time, and
under the most fevorasble conditione. The PZ0's [Podniky zshraniec-
niho obchodu ~- Foreign-Trade Enterprises] like Technoexport, Fer-
romet, Kovo, Strojexport, Skloexport, and others, directly dis-
charge planned export and import goals by commercial operstions
(i.e., purchase and sales).

The foreign-trede enterprises are independent economic
units, legsl persons, which operate in their own neme snd have
their own finsneial economies.

Foreign trede is served by a number of other sgencies, also
directed by the Ministry; first place smong these is occupied by
internationsl transportstion and shipping, managed by the enter-
prises Metrens (overlsnd transport) snd Cechofracht (meritime trans-
port). Iupomht foreign-trede services are performed also by the
Czechoslovak State Bank as the holder of the foreign-sxchange mono-
poly in payment reletions with other countries; the Research In-
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stitute of Forelgn Trade, and the Czechoslovek Chember of Commerce.
The enterprise Cedok was set up to handle the tourist trade.

Thenks to the monopoly snd to the specialization of commer-
cial activity owr foreign-trade enterprises can enter world markets
as very strong and desirable partners vhose demands must be taken
into considerstion in s way completely different from formerly when
each production enterprise or private merchant deelt independently
without proper cocrdination or a unified line.

Naturally, with th nid 4 nt
economy and with ite direct effect on the goals end possibilities
of foreign trade, there have been changes in the form of the mono-
poly and the methods of its spplication. The increased shere of
machinery in our exports hes led to grester specialization of for-
eign-trede enterprises. The strengthening of our economy hes been
reflected also in the wording of newly concluded commercial agree-
ments. The foreign-trade monopoly was created by our state for
conmercial relations with other countries; it is therefore natural
that the monopoly must react quickly to changes in the interns-~
tiongl economic and political situation. Its principles, however,
remsin a valid pert of our sccialist regime. Therefore the wono-
poly must be continually strengthened and orgsnizationally perfec-
ted in order that it may become s more effective tool in our de-
velopment. We must gsee to it that in the orgenizationsl eeparation
of the foreign~trede apperstus from production, which is associsted
with the foundetion of the monopoly, the organization of the for-
eign-trede monopoly not lag behind the continually growing tesks
vhich our growing ecomomy places on it. On the other hend, however,
the remsining economic groups, perticularly production, must under-
stend the function and mission of the monopoly and helpiit fulfill

-8
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the goals which ere the more binding eince their fulfillment is

associated with the coordination of economic plans of the other
countries in the socislist cemp in basic guestions of industrial
and sgricultural production end with the gpread of the ldea of peace-
ful collaboration and peaceful competition among nations.

Contemporery Goals of Czechoslovak Foreigm Trade

The gosls charged to our forelgn trade by the requirements
of industry, the industrislization of the people's democracies; and
the incressed requirements for imports of food and rsv materials
associated
wmending. They have led to an expansion oi existing commercial re-
lations snd the development of new ones and their consolidation by
agreement.

The development of our economy is creating very favoreble
conditions for the development of foreign trede. The results of
foreign trade since 1948 have shown convincingly thet the fast pace
of development whereby the Czechoslovak economy achieved technical
and ecomomic independence of the capitalist countries has in turn
mede it possible for ineressed import requirements to be met by ex-
port of those goods which are needed in the world. The index fig-
ures showing the development of Czechoslovak foreign~trade turn-
over meke it clear that between 1948 and 1955 the total volume in-
cressed by approximately 50 percent.

Indexes of Totel Czechoslovek Foreign-Trsde Turnover (1948 = 100)
Iten b9 193 1953 195 1955
Importa 105.4 128.5 129.0 136.9 154.5
Exports 107.1 116.1 131.9 133.5 156.2

106.3 1l22.0 130.5 135.1 155.4

The totsl value of Csechoslovek foreign-trade turnover in
1955 exceeded 16 billion crowns.

-9 -
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The importance of foreign trade in the total economy is in-
dicated by the fact that at the beginning of the Five-Year Plan
Czechoslovakia sxported spproximetely one-tenth of its industrial
production. Foreign trade approaches the fulfiliment of its cur-
rent great tasks much better prepared thsn it has been for several
years.

Fulfillment of the Five-Year Plan in decisive branches
strengthenad Czechoslovekia's position among world exporters. This
position 18 based on very genersl and highly specislized industrial
and agricultural production and on the continuing rise in its vol-
ume, variety, and quality. All the principal branches of industry
are working in grecter or lesser degree for export; these include
primarily brenches such as machinebuilding, metallurgy, the tex-
tile industry, cersmics, glass, footwesr, chemicals, woodworking,
paper, and sugar refining. Finished products meke up aspproximately
80 percent of the value of our exports, which is more than it was
before the second world wsr, vhen Czechoslovakis exported more than
5 percent of total world industrisl. exports of industrisl produc-
tion (not including the USSR) snd vhen Czechoslovekia wes among
the 10 largest exporters.

The structural reorgenization of Cgeciroslovek industry is
also reflected in foreign tresde, where machinery occupies relative-
1y a much stronger position (in 1955 it exceeded 40 perceant) and
vhere the volume of exports of other branches also increased sub-
stantially in absolute velue. In eddition to machinery end fin-
ished light-industry products, vhich we will discuss in more detail
in another part of this publication, importent Czecha3lovak experts
in 1955 included hops, malt, sugsr, metallurgical products, lumber,
round tisber; celluloss, peper, ctsmicais, keolin, antimony, etc.
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Our exports now have a completely different purpose from
that under the cepitelist economy befcrs the war. We are no long-
er interested in export profit or in placing unsalsble "surplus”
on foreign markets; we are interested rather in exporting goods to
obtain funds for the necessary imports and so that we may also
help the pecple's democracies and economically backward countriee
in their development.

Therefore we must not consider our exports as au end in
themselves. The funds gained by exports ere used for imports, pro-
duction, investment construction, supplies, and thus to raise the
living stendard. It may thus be said that foreign trede serves us
by effectively helping to develop the forces of production both in
Czechoslovekia and in the fraternsl democratic countriee.

No less important than exports sre the chenges which con-
struction end the raised living standard have brought about in the
make-up of imports. Rew meterials and semifinished products make
up more then one-half of our imports. The main emphasis continues
to be on rav materials for heavy industry -- iron ore, nonferrous
metals, chemicals, and petroleum products -- but raw materials for
1ight industry are slso continuelly on the rise: cotton, wool,
silk, raw hides, sisal, Jute, rubber, etc. Greater consumer de-
wmend, which is en expressiocn of the rising living standard, is seen
also in greater imports of certein foods, particularly butter, meat,
lard, fish, legumes, rice, tes, wines, coffee, cocoa, oranges,
iemons, apples, figs, dates, almonds, spices, snd quantities of
industriel goods of mess consumption. Agriculture slso places
greut demsnds on foreign trele since ite raupid development re-
quires fertilizsrs and foddars end certain specisl mechines.

The mein support of the Gsechoslovek econowy in providing
for its needs is trade with the Soviet Uaion and the pecple’s demo-
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cracles. Thelr share in total foreign-trade turnover has risen
continually in postwer years until it reached 75 percent in 195k,
end it has resulted in increased independence and economic stabil-
ity of the Czechoslovak economy.

Percentage Share of the USSR and the People's Democracies in Total
Czechoslovek Foreign Trade

%7 1948 19k 1950 1951 1952 195k 1955
1b 32 Lé 55 61 T 75 70

The significance of this development will be still more ‘
striking when we realize that this share has increased with the
continual rise in the volume of foreign trade as is shown by the
following indexes, in which 1948 = 100:

Volume of Foreign Trade between Czechoslovakia and the USSR and
People's Democracies (1948 = 100)

1048 1949 19% 1951 1952 1953 195k 1955
UBSR 156.4 168.6 219.0 254.5 277.0 30L.% 331.3
Albanis 100.0 172.0 335.0 311.0 400.0 313.5 31k.6
Bulgaria 141.3 130.8 135.4 150.7 21h.5 228.8 255.8
Hungary 1%0.5 148.5 22h.5 318.5 319.0 332.4 32hk.2
GDR 100 225.0 337.0 464.0 518.0 - 629.0 803.3 911.9
Polsnd 100 134.5 152.0 187.1 192.5 216.0 176.1 151.3
Rumanis 100 147.8 114.0 135.0 1k6.6 260.0 156.5 154.8

The volume of trade with the Soviét Union hes increased more
then threefold since 1948, and with individual people's democracies
between two and ten times.

Trade with the nations of the world democraiic merket rep-
resents e new and higher type of economic relations. Its basic
ides is to achieve the most rapid possible common economic progress
while respecting state sovereighty, mutual advantage, and equality
of rights. Relstions of straightforvard cooperation and aid are
an expression of proleterien intermationalism binding together the
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countries in which the working class has seized its power and is
building the economic foundetions of a socislist society.

The foreign-trade monopoly in the USSR and the peopie's dem-
ocracies mekes it possible to direct goods exchange toward accel-
erated development of the forces of production, the systemstic in-
crease in the well-being of the population, and eonsolidetion of
the e¢conomic and technicsl ludependence from capitalist countries. -
The moke-up of imports and exports is therefore determined by econ-
omic and political goals during the given time period and not by
the effort to force on the commercial pertner things which he does
not need, a8 occurs between capitalist states. For example, in
the pefiod immediately after the war Soviet deliveries mads it pos-
sible to provide for necessaery supplies to the population snd to
bring cur factories back into operation repidly, while lster this
aid helped to fulfill the demanding goals of the Five-Year Plan
and in large psrt to rsise the living stendard of the workers.

The volume of goods exchanged is continually rising because
production and consumption are inecreasing without cease.

Foreign trade also takes over snother important function.

It becomes a mesns of cocrdineting the economic plans of countries
in the world market, and in a number of branches of industry makes
possible the division of production programs and the meximum util-
igation of production capacity. It thus Lecomes & tool promoting
the gradual socielist internationsl division of labor.

The importent role which the Soviet Union plays with respect
to Cgechoslovakie in this system of understanding end cooperation
is projected in sharp detail by the fact that trade with the So-

viet Union makes up more than one-third of Csechoslovek foreign-

trade turnover.
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Percentage Shere of the USSR in Total Czechosloveik Forelgn Trade
1 25 2 6 16 28 35 35 36 35

The Soviet Union sends Czechoslovekia food; industrial raw
materials, end complicated production equipment. Unlike the post-
wer yeers, when deliveries of food predominated, there has been an
incresse in recent years primarily in mechines end rav materials.
In comparison with 1949 deliveries of iron ore have increased 2.3
times, pig iron 1.5 times, aluminum 3, cotton 1.5, and wheat 1.5
times. Of totel imporhs the Soviet Union supplies Czechoslovakia
with 80 percent of mangenese ore, 7O percent of iron cre, 50 per-
cent of copper, 80 percent of aluminum, 60 percent of petroleum, 80
percent of phoaphataa , and. 80 percent of synthetic rubber, while
the USSR also sends lerge quentities of gine, lead, nickel, tin,
ferromolybdenuy ferrotungsten, and other metals and alloys. Effec-
tive aid in our construction asnd increasing production 18 provided
by Soviet machinery vhether bulldozers, dredges, mine equipment of
all types, constructlon and highwaey machinery, or agriculturasl ma-
chines such ss grain, beet, and potato combines, heavy tractors
over 60 horsepower, grain driers, etc.

A substantiel portion of Cgechoslovak deliveries to the So-
viet Union is made up by machinebuilding products, tugboats, Diesel-
electric pessenger ships, power trains, portal crenes, variouesma-
chine tools, turret lethes, forging end pressing equipment, large
Diesel engines, dredges, etc. The Soviet Unicn is at the same
time an enormous merket for Czechoslovak light industry.

While besing our construction on deliveries of rav material
and machinery from the Soviet Union, ve are simultenecusly helping
to transform previcusly agrarisn or industriel-sgrariesn countries

-l -
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-~ Bulgarie, Albania, Hungary, Rumenia, end China -- into countries
with their own mature industry, and Czechoslovak deliveries are
making an important contribution $o the further construction of
Polend and the Germen Demecratic Republic.

The largest Polish cement plent, in Opole, is completely

fitted out with Czechoslovak equipment, as are the coke ovens at

the Kosciuszko factory snd a number of electric power plante. Our
industry has supplied modern equipment for Hungarian bauxite mines
and aluminum production, for the chemicel and food industries, end
pover equipment. Czechoslovakia hes become, after the Soviet
Union, the second largest supplier of machinery and equipment te
Rumania, end is participating in thet country's 10-year electrifi-
cation plan by delivering lerge electric power plants. Our indus-
try has also contributed to Bulgeria's ipdustriasl expansion, par-
ticularly by delivering equipment for electric power plants and ce-
ment plants. Czechoslovekie's shere in the electrification end
development of industry snd trasnsportation in Albsnia is also con-
siderable. Year by year deliveries to the Chinese People’s Repub-
lic also increase; as early as 1953 Cgechoslovek trade with China
comprised almost one-third of totel Chines: trade with the demo-
cratic states. Ve are supplying Chine with metsllurgical and ma-
chinebuilding producte, and equipment for electric power plents,
sugar factories, machine tools,; telecommnications equipment,
cranes, dpredges, trucks, etc.

Experience with the progressing industrialization of the
people's demooracies shows beyond all doubt that fears that the ad-
vance in industriel production in these formerly agricultural coun-
tries would reduce their trade with industriel countries such ss
Cxechosloveltia were vain. OCu the contrary, with the advence of

- 15 -
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industrielizetion in the agricultural prople’s democracies their
trede with Cgechoslovakie is also developing, and we also have in-
creasingly vigorous exchange of goods with such a pronouncedly in-
dustriasl country as the (Germen Democratic Republic. In the prac-
tical execution of the principles of cooperation and specialiga-
tion s firm foundation has been tuilt here for exchange not only
of raw materials end food but of machinery and other industrial
products. Particularly s regards Czechosiovsk deliveries of ms-
chinery we have s permanent market in the Soviet Union and the
people’s democracies. hereas in 1948 supplies of machinery snd
equipment to these countries comprised 25.7 percent of all Czecho-
glovaek exports, in later years this proportion incressed regularly
until it equaled 50.8 percent in 1953.

In 1953, hovever, the growing purchesing power required, in
addition to erxchenge of machinery, equipment, raw materials, and
food, the exchange of larger quantities of consumer gocds. By the
end of 1953 and throughout 195k supplemental agreements were con-
cluded with the Boviet Union and almost all the people's democra-
cies concerning exchange of consumer goods in excess of the agreed
quantities (quotas). For exsmple, Poland, Hungary, Rumenis, and
Bulgaria delivered more sgriculturesl products -- butier, cheese,
vegetables, fruit -- in exchange for Czechoslovak motorcycles, bi-
cycle#, radio receivers, end sewing machines. The German Democratic
Republic supplied photogrephic cameras and watches in exchange for
Czechoslovak motorcycles, baby carrisges, furniture, and decara-
tive leasther accessories.

All the evidence indicates therefone thet ths repid rise in
the living standard of the brood masses of the population presents
aver nev possibilities for exchange of goods, Our stores contain
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more and more industriel consumer goods and food delivered by the

eountries of the world dempcratic merket.

The nature of eccnomic cooperation with the USSR and the
people's demscracies is best satisfied by long-term trade egree-
ments which give a clesr picture of further development and make
it possible to incorporaste foreign traede more closely into the sys~
+em of economic plens. This results in the strictly binding uature
of delivery and receipt quotas; it is for this reason that such em-
phagis is pleced on the maintenance of delivery desdlines and de-
mands for quality, since otherwise deleys would occur in the con-
struchion of econowmicaelly important installetions end in the
planned circulstion of goods.

In sddition to goods the Soviet Union and the people's dem-
ocracies exchange technical documentation, drawings, calculations,
and technological plans. They engage in extensive exchenge of dis-
coveries and improvement suggestions; visits of scientists and
specialists are organized as well s technicel training -- every-
thing which can be called scientific snd technical cooperation.

In the eapitalist world, of course, the lav of competition creates
completely different conditions: numercus production procedures

and discoveries are stamped as commercisl and production secrets
and a profitable trade is carried on in the sale of patents and li-~
censes. ‘The goal of the people's democrstic counizies, hovever, is
to raise the technical and organizationsl level of the national
economy and of the entire peace camp.

In oxder to carry out the most extensive possible economic
cooperation Csechoslovakis is & member of the Council of Econcmic
Mutual A1d, which is built on the foundation of egual representa-
tion of the member couniries and has the goal of orgsniziang the ex-
change of economic experismce, mutuel technical aid, and eid in the
delivery of rev msterials, foods, mechinsry, etc.

-17 -
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At present the coordination of economic plans among the
countries of the socislist canp is promoting mtual cooperation
through the plamned division of labor. fThis is shown clearly in
our second Five-Yesr Plan, in which the machinebuilding sector em-
phesizes the development o«f importent branches of heavy machine-
bullding in ssscelation with the goals facing us in the develep-~
ment of the other people'’s democracies. AL the seme time in the
second Five-Year Plan we can count on growing imports and aid from
these countries. The industrial potential of the countries in tie
goclalist camp, whose output equals 30 percent of world industrial
production, will grov by 1960 to a totsl of 1,250 million tone of
coal, T2 million tous of cast iron, 95 million tons of steel, and
470 billion kilowatt-hours of elecitric power.

Foreign Trede -- A Tool of Peaceful Collaboration with the Entire
World

The situation in western Burope convinces us of the diffi-
culty which we gsaved ourselves by entering upon the path to so-
ciaslism. By accepting the so-called "aid" of the Marahall Plan
these countries found themselves in great difficulties. Examples
are & number of industries in France, particularly the consumer-
goods industry, the airersft industry, and f£ilm production. The
result of this aid was unemployment, incomplete utilization of ca-
pacity, and the sccumilation of goods in warshouses. Dsapite un-
controllad exploitation of the colonies dreat Britain was forced
to devaluate its currency, whose velue dropped substentislly. These
examples shov that without our orientation toward the democratic
countries our construction end the sssociated rise in living stsn-
dards of the Ceechoslovek pecple would not heve been possidle. Ve
can see very cleerly that, next to our own efforts, eccnemic coop-

-mu
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eratlon smong the countries of the socialist camp is the strongest
support on which we cen vely.

The postwar development of industry and the incressed share
of the Soviet Union and the people’s democracies in Czechoslovak
foreign trade, which resulted in Czechoslovakis®s technical and
aconomic independence of the capitalist countries, strengthened
(Gzechoslovakia's position in economic contacte with the entire
world. At every opportunity Czechoslovakis ettempted to restore
and expand these contascts and demonstrated an eagerness to apply
the principles of true equality, mutual edventage, and non-discrim-
ination in trading with the entire world., The main idea in sll
this was the conviction of the poesibility of peaceful coexistence
and competition between the two ecouomic and political systems.
This conviction was formulated clearly and officially by the gov-
ernment ennouncement of 15 Beptember 1953, which stated: "The gov-
ernment of the Czechoslovak Republic will continue unceasingly in
its efforts at peaceful coexistence of all nations regardless of
differences in their social systems. We are of the opinion that
an importent tool in the development of peaceful relations is com-
mercial contacts on the bagis of mutual advantege. We continue to
be of the opinion that the expansion of commercial relations with
sll countries regardless of social system is useful snd desirable.”
If in recent yeers the volume of trade with certain capitalist
countries has somstimes dropped, this is primarily because these
eountries came under pressurs from the USA, gave in to the policy
of embargo and discrimination, smd thus ebandoned the necessary be~
8i8 of equslity and mitusl sdvantege.

In recent years there has deen s growing economic necessity
on the part of the cepitalist states to trede vith the aountries of
the vorld demoeratic market, including Csechoslovakia. This fact
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resulted in a percentage increase in Czechoslovek trade with a num-
ber of countries in 1955 in comparison with 1954 ae follows:
Argentina 262a.h Denmark 78.0

Brazil 17h.5 Frauce 109.3

Uruguay 108.3 Norway  119.3

Indonesia 177.8 Greece 135.6

Burme 661.9 Teeland  10k.1

A% the end of 1955 Czechoslovekla maintained coamexcial re-
lations with mors than 80 capitelist countries and had trade agree-
meats with more than 30 cepltelist states; in recent yesars itheass
agreementd have proved themselves as an effective tool in the de-
velopment of commercisl relations.

Economic relstions with the economicelly underdeveloped coun-
tries have developed perticularly fevorebly in recent years. The
economically underdevelvped countries are, for the monopolies of
the imperislist powers, ome of the principal sources of meximmm
profit; such exploitation creates reletions based on force and the
power of the strong over the week. The countries of the socialist
cerp do not require foreign territory; they recognice the necessity
of helping the underdeveloped couatries to develop their national
industrisl production end other branches of the national economy
by expaniing foreign trade with them =and extending technicel aid
to them on the basis of equal rights and mutual sdvantage. Such
commerciel relations strengthen the efforts of the underdeveloped
countries toward sconomic and political independence. The inarease
in exports of machines %o these couniries; characteristic of Cgecho-
slovsk foreign trade in recent years, is in hermony with the inter-
ests of these countries in industrialising and wechanising agrioul-

ture.
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Between 1953 and 1955 alone totel trede turnover with these
eountries ilncressed by epprowimately 140 percent. In 1956 this
trade will equal elmost LO percent of our total trade with non-so-
cialiet states and during the second Five-Year Plan 1is shere will
continue to rise.

The economicelly underdeveloped countries produce a number
of row materials, foods, snd fodders which we import. It is in
our interest to purchase these goods directly from the producers
end eliminate the middle man who makes purchasing more expensive.
Direct deliveries also reduce the dependence of these countries on
imperialist monopolies. Tne fact that Czechoslovakia imports pri-
marily rav materiasls and food from these countries does not mean
that we consider their orientation towerd the production of a few
vew materials es unchanging end the only sstisfactory one. Czecho-
slovskia is well aware of the unfavorable effects which oscilla-
tions in price and sales of a few expori products can have. We
therefore follow understandingly the efforts of the economically
underdeveloped countries to increase the variety of thelr products
and to build up their own industry, and we are prepared to shere
in this procsss with our own exports. The capitalist monopolies
have done everything in their power to hinder the industrial devel-

opment of & countries. Czechoslovek deliveries of wmachinery,

equipment, and entire instellations represent,on the contrary, a
recognition of the rights of each country to maximum economic de-
velopment; our exports respect the interests of domestic productim
and are accompanied in groving measurs vith skiled technicsl aid,
technicians, sssembly workers, technical-service centers, skilled
suparvision, etc.

The previous scape of comaereial relations with the oapit-
alist countries has never schieved the meimm possidle or desirsble
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level. Czechoslovekia hes reslistic possibilities of continuing
the path already embarked upon end expanding its trade with the en-
tire world becsuse this corresponds to the basic requirements of
its economy. Therefore Czechoslovakia supports the idea of the So-
viet government that the proposed ell-Eurcpe ireaty of collective
security in Europe include an article on aﬁueboration in the econ~
omic sphere eccording to which the perticipents in the treaty would
be obliged to teke messures directed toward the development of
trade and other economic contacts among the nations.

Czechoslovakia has alsc supported the Soviet proposal for
vorking cut =n ell-Eurcope tresty of sconomic cooperation which wes
presented et the April 1956 meeting of the UN Economic Crammission
for Europe and which contained a proposal for expanding contacte
among the countries of esstern and western RBurcpe end s propossl
for uaited efforts of the European countries in the field of peace-
ful utilization of atomic energy.

We stand squarely behind N. 8. Khrushchev's statement at
the XXth %néren of the Communist Party of the Soviet Union, in
wvhich he atated that trede has a great rolé to play in expanding
the basis for effective cooperstion among countries and thgt, un-
like the slogan of the North Atlantic Bloc "Let us arm” we pro-
clsim the slogen "Let us trede."

The Central Committeeof the Commmnist Party of Czechoslo-
vokia, which met on 29 snd 30 March 1956, outlined the following
principles for the foreign policy of our ccunmtry:

1. To cerry out, in £irs allience end friendship with the
Soviet Union end the other democrstic ocountries, a policy of
pesceful coexigtenge of countries with different social systems.

2. To further strengthen political end economic collabor-
stion with the countries of ths sogialist camp.

-3 -
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3. To develop and consolidate econoumic and politicel coop-
erastion with the Federative People's Republic of Yugoslevia.

k. To develop economic cooperation and mutual trede with
all countries on an equal basis, perticularly exteading economic
and technical gid to the underdeveloped countries which are attemp~
ting to strengthen their national independence.

The broad development of sll-round contact and cooperation

among countries is an importsnt basis for creating sn atmosphere

of matusl confidence and permenent peace. Czechoslovak foreign

trede i attempting with ell its strength to achieve this great

aoal.
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CHAPTER IT
FOREION TRADE IN PRE-MUNICH CZECHOBLOVAKIA

In order to make stiil clearer how our present foreign trade,
puilt on the basis of a sccialist monopoly, differs in all its form
and content from Czechoslovaek foveign trade before the wsr, we mist
discuss imports and exports in Czechoslovakia before Munich.

Foreign trade in pre-Munich Czechoslovekis was capitalist
4rade. This means that 1t was governed by the baslC econouic lav
of contemporary capitalism -- the race for msximum profit. It had
all the typical features of the imperielist stage of capitalism and
wes thus distinguished not only by chaos but also by the fact that
individusl sectors were ruled by cepitalist monopoly. It was
marked also by matual competition of capitelist groups and profound
conflict among them as well a3 by the export of cspitel. The ex-
port of capital resulted both in the penetration of our economy by
foreign capitel and by the great effort to export our own capital
to economically wesker countries.

In sddition to these features, common to all capitalist
countries in the stage of imperislism, prewar Czechoslovek foreign
trade had several features of its own resulting from the historic
development of cur state. We must discuss ell these festures in
somewhet more detall becsuse the entire reorientation of foreign
trede and its spparstus which we undertook gradually after the lib-
erstion results from the effort to free curselves of all unhealthy
and injuricus features sssociated with its capitalist foundation.

Before the first World War the Csech Provinces were the in-
dustrial heart of all of Austris-Hungery. In our lend lived oaly
sbout 25 percent of the totel populstion of the Austro-Hungerisn
monarchy, but in this ares was concentratsd about 60-T0 perceant of
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it tobal industrisl production. After the breekdown of the mon-
archy there remaiuned in Czechoslovekia 75 percent of the cotbon
gpinning mills, SO percent of the cotton weaviag mills, 85 percent
of the wool spiuning end weaving mills, 80 percemt of hat produc-
tion, 43 percent of the cellulose planis, 52 percent of the peper
plense, sbout one-helf the production eepecity of iron works, and
the overwhelming majority of food-industry production capaclty.
The industrial production capscity which remesined on our territory
Par exceeded the cepacity of the domestic market to absorb iudus-
trisl products. On the other hand car country was unable to sup-
ply rew materials for industry. The capitalists and entrepreneurs
were interested only in theiy own profits and thelr economic pover,
and nationsl independence concerned them only to the extent that
it directly served their interests. Therefore they made nc effort
to change the economjc structure of the country. This is the ba-
gie of the unusuelly large accusmic aignificance of forelsn trade
in the pre-Munich republic., Prewsr Czechoslovekia was obliged to
export a considersble portion of its indusirial products and some
of its agricultural products in order to acquire some of the ne-
cesssry funds for purchases of food, industrial vaw materials, and

various machinery snd production eguipment. This great dependence

of the entire eccnomy on foreign trede was, of course, sn extremely

unhealthy phenomenon.
The Prewsr Meke-Up of Exports

The structure of foreign trade in the pre-Munich republic
resulted from the composition of the national ecomomy, principally,
of course, of industry. The main emphssis in production was in
1ight industry and in the food industry. In 1930, of sll persons
active im production, 5%.5 percent worked in consumer-goods indus-
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Y. is necessarily hsd ite effect on the composition of prod~
ucts which Czechoslovak industry could offer on foreign merkets.

In 1929, of the total value of Czechoslovak experts, 50.8
percent were represented by consumer goods of which 33.1 percent
fell to textiles, 6.7 percent to glass , and 11 percent to other
consumer goods {particularly lesther products) not including foods.
Exports of mschinery represenied a relatively smell item since they
vere only 4.5 percent of the total vslue of exports. Exports con-
sisted primerily of machinery for the food industry, certain spe-
clal metallurgical products, ete. The remsining portion of ex-
ports consisted of rew meterials, food, and sometimes even live
animels. In ewports of agriculturel products an important role
vas already played by traditional exports of Czechoslovak suger,
hops, and mslt. Sugar exporis toteled as much a8 10 percent of
the total value of sll exports in certain years.

The Prewar Make-Up of Imports

The structure of imports resulted from the requirements of
the capitalist econecmy. Like all foreign trade its structure was
determined by the profit motive of the ruling caepitslist groups.
In 1929, of the total value of imports, 19.3 percent wae live ani-
mals and food, U8.9 percent rew materials, and 31.5 percent fin~
ished industrial products (including machsnes)., A8 regsrds food
the lergest items were fruit, fats, edible oils, pigs, and, in
certain periods, vheat and other agricultural products. Among in-
dustrisl rev meterials the principel role was played by imports of
eotion, wool, mineral oils, tobacco, hides, and iron ore. Among
finished industriel products the main items were electrical machi-
nery end instruments, chemical produsts, 8ilk yamrn, ete. The com-
position of owr imports end exports wvas thus extremely unfavorable
in a number of rempects. A consideradle proporticn of our exports

- 26 -

Sanitized Copy Approved for Release 2010/07/14 : CIA-RDP81-01043R000500200001-9



Sanitized Copy Approved for Release 2010/07/14 : CIA-RDP81-01043R000500200001-9

comprised luxury products which were extremely difficult to sell
during periods of economic depression and which people wers most
ready to give up during times of difficulty. The vulnerability of
our foreign trade was most sherply felt during the years of the

world economic dspression.

Development of Czechoslovek Foreign Trade before the Second torld

Wer

In the first 10 ysars of independence Czechoslovak foreign
tyrade developed rather rapidly and our trade balance represented
usually between 20 and 30 percent of the total value of our indus-
triel and agricultural production.

All Csschoslovek foreign trade was more or less oriented
towvard the capitalist world. Fluctuetions on capitslist merkets
affected the development and volume of our foreign trade.

The world economic depression, which in 19290 seiged all cap-
italist countries, was felt partioulerly sharply in Czechoslovak
foreign trade. Toward the end of that year the largest capitalist
countries, particularly the USA, experienced catastrophic drops in
sales affected by the low purchesing power of the working masses
of the population, prices fell on the exchanges, and a crisis broke
out which spread like wildfire. Individual capitelist countries
attenpted to protect the sales of domestic goods by setting up cus~
toms and other barriers to the importstion of foreign goods.
Czechoslovek exporte were alsc seriously affected by this. The
erisis destroyed our economy as well, built as it wes on capitel-
ist foundations.

The consequences of the depression were mors sericus bscsuse
the inimical policy of the Crechoslovak bourgeoisie towsxd the 8o-
viet Union was reflected also in the economic field. Trade with
the Soviet Daicn wes small in seope. In 1933 only 2.2 percent of
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all our imports vwere from ths Scviet Union, and only 1.3 percent
of all Crechoslovak exporis went to the Soviet Union. Economic
contacts, like everything slse from the country of victorious so-
cialism, ran into all possible obetacles. HNot even the constantly
growing volume of Soviet orders, which might have provided employ-
nent for the enterprises threatened with depression, had any ef-
fect on Czechoslovak foreign trade. The hatred of the Czechoslo-
vak bourgecisiz toward the Soviet Union thus worsened the Czecho-
slovek economie situation and was ultimately turned against the
bourgeoisie itself, even though the prineipal burden of the crisis
was shifted to the backs of the workers.

Between 1929 and 1936 the volume of Czechoslovsk exports,
expressed in millions of prewer crowns, veried ss follows:

1928 [aic] 20,497 1933 5,855
1930 17,472 193k 7,280
1931 13,119 1935 7,418
1932 7,343 1936 8,01k

During the world economic depression Czechoslovak exports
dropped to 28.5 percent of the 1929 level, while exports from other
capitalist countries dropped on the average "only" to 34 percent.
This shows that Czechoslovak foreign trade, and our economy in
general, was affected by the depression still more severaly than
that of other capitalist countries. Nor did cur foreign trads
fully recover from this blow even in the later yeers of improving
merkets. By 1936 Czechoslovek exports had not yet reached even 50
percent of the 1929 level.

Naturally the drop in exports also considersbly reduced im-
port possibilities. These were furthermore affected by the inter-
nal economic situsticn, by depression, unesployment, low purchas-
ing pover of the working messas of the populetion, end tims low-
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level consumption. In 1929 Czechoslovekia imported goods worth
19,962 million crownsj this figure dropped in 1933 to 5,031 wil-
lion crowns, end in 1936 was on the seme low level -- 7,903 mil-
lion crowns.

The permanent drop in Cgechoslovak forelgn trade was one
consequence of the general crisls of cepitalism and was accompen-
ied by low-level utilizetion of industrial production capecity,
high and permenent unemployment, low consumption by the population,
and poor living conditions, as well as by other accompanying phe-

nomena peculiar to the monopoly phase of capitalist development.

Capitalist Trade -- A Tool in the Race for Profits

Foreign trede in the pre-Munich republic thus not only
failed to contribute to improved living conditions of the people,
but actuslly worsened these conditions. This is not to blame for-
eign trade as a tool of the international exchange of goods, but
rather the cepitalist method of utilizing foreign trede for the ao
cumulation of maximum profit. Foreign trade brought extreordin-
arily high profits to importers and exporters. We cennot obtain
e precise picture of these profits becsuse some remained deposited
in foreign banke. The pre-Munich governmeats, furthermore, exten-
ded subsidies to exporters and producdrs vhen thelr profits were
threatened by competition on foreign markets and lowersd prices.

But that 18 only one side of the matier. PForsign trede
perved the capitalists also in that imports Of certain products were
limited or that products were imported which we could obisin at
home.

For exsmple, imports of iron ore were increased while do-
mestic mining vas similtenecusly decreassd, although this led to a
rise in unesploywent. The quantity of iron ore minsd in 1935
dropped to 51.5 percent of the 1926 level although imports of iron
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ore dropped only to 76.8 perceat of that level. Still more etrik-
ing is the difference between mining and importation of manganese
ores. The mining of mengsnese ore in 193% was only Th.5 percent
of the 1926 level while imports of manganese ore rose to 295 per-
cent of the 1926 level. Domestic production of copper ore was
stopped altogether and all domestic copper needs were met by im-
ports. From the standpoint of the overall requirements of the
Czechoslovaek national economy, of the utilization of domestic ores,
and of Czechoslovek employment, this was incorrect; it brought the
capitalists enormous prefits, however.

Similar profit motives were seen also in treding in agricul-
tural products. Imports were limited, for instance, in cheap for-
eign wheat and wheat flour. In 1930, for exsmple, 29,138 carlosds
of wheat and 18,989 carloads of wheat flour were imported, wvhile
in 1935 these figures dropped to 9,537 carlosds of wheat snd T8
carloads of whest flour. This limitstion on the importafion of
wheat was intended to meintein high domestic prices on wheal and
other grains as well. This 1s becsuse grains were produced for sale
on large estates sul kulek ferms. The small and medium-sized far-
mess, on the other hend, derived most of their income from animal
products which did not bring the farmers such s;dvantageous prices.
On the other hand, the capitalists, who were interested in exports,
reduced expenges Tor vorkers' wages unier the pressure of forsign
competition. The starvation wages of the workers mede it possible
for them to compete with techaically more edvanced foeiign producers.

Our foreign trade ahowed s positive halance each year. This
means that more goods vere exported then imported. For example,
betwesn 1926 and 1931 the surplus, in aillions of prever crowms,
went as followst
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2,580 1929 511

2,173 1930 1,759
1928 2,016 1931 1,348

Not until later years did this surplus drop. In addition
to this surplus resulting from trading in goods, we also received
income from railroad transport of foreign goods. In 1929 this
equeled 572 million crowns, and b1k million crowns in 1930.

Czechoslovekia thus regularly exported more goods than it
imported. This represented a certain actusl loss for the nationsl
economy. Wiho profited from this loss? The surpluses of Czecho-
slovak forelgn trede, repsenting billions of crowns, served both
domestic capltelists, who transferred soue of their profits to
other countries, and foreign capitalists as well.

Foreign capital controlled a considersble portion of large
Czechoslovek banks and outstending industriasl plsnte. Thus the
Anglobanka was controlled by Fench and English capital, the Czech
Union Bank by Belgian, French, end Swiss Capital, the Bank for In-
dustry and Commerce also by French cepitel, ete. The large banks
controlled about 80 percent of the 1,330 joint-stock societies ia
industry, so that foreign cespitel reached into sll branches of
Czechoslovel production. Some joint-stock societies had direct
foreign-capital participation, such a8 the Mining end Metallurgi-
cal Society, the Bkoda Works, etc.

Some of the capitalist profits wrung from the sweat of cur
working pecple thus helonged to foreign cspitalists.

The sums involved represented hundreds of millions of crowns
snnually. For example, in 1929 foreign cepitalists received 60
million arowns for the use of patents, 180 million crowns for divi-
dends from Joint-stock societies, 587 million crowns for interest
on atate, commnity, and private debts abroed, T2 million crowns to
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emortize state and commnity debts ebrosd, 1,073 million crowns to
amortize foreign debis of Czechoslovek industry and benks, ets.
The surplug in exports over imports were used precissly in order
to make up these items in foreign exchange.

All of these facts show that foreign trade and the financial
transactions associated with 1t intensified the poverty of our work-
ers vho themselves bore the entire burden of double exploitation
-~ domestic and forelgn.

In this comnection it may be pointed out that even Czecho-

slovak groups strong in capitsl (the Skoda plant, the Zbrojovks,

Bata) began to export capitel and to set up foreign enterprises in
econoimically weaker countries in those ceses in which the exporta-
tion of capitsl was more profitable to them than direct exportation
of geods. Our prever foreign trade was thus not free even of this
feature of the highest stage of capitelism.

The Role of Cartels

The monopolistic nature of the age of imperialism was showm
very clearly in the effect of cartels in our foreigs trede. In ai-
dition to a number of export and import cartel egreements and syn-
dicates of domestic producers and merchents, among which the coal-
importation syndicates were - especislly infamous, corrupting the
governing political parties, Czmechoslovek prewsr foreign trade wes
affected and limited in the most veried ways by cartel sgreements
in which foreign enterprises and concerns were the partners of
Czachoslovek firme. For example, in 1937 the cartel register, kept
by the State Statisticel Office, showed 130 cartel agreements with
foreign contracting parties in e variety of countries, principelly
Gexwmany and Austria. The purpose of these domestic and interna-
tional agreements wes to maintain prices on the highest pcssible
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level and thus to essure maximum profits on the domestic and for-
Gign marhasvu. Internationsl agreements extended primsrily to prod-
ucts of the metellurgicsl, metalworking, end chemicel industries.

In wetellurgy snd metalworking Czechoslovskia was represen-
ted in all the lerge intermational certels, particularly the cartel
of rolled raw-steel products (IREG) » the centrsl-Buropeen cartel
for rolled steel, the internstionsl union for rolled wire, the in-
ternational rail cartel (IMRA), the internstional cartel of wire
products (IVECO), the international csble cartel, the international
cortel of electric light bulbs, not to meantion a number of smaller
agreements. Of the large internsticnsl cartels in which the Czech-
oslovaek chemical indusiry participsted one may mention the "Carbo-
Norit-Union" certel in Frankfurt am Main and Amsterdam for activa-
ted charcoal; the ferrosilicon syndicate, "Elpro", for chlorine and
chlorine products and casustic potesh; the internstional saccharin
cartel; and cartel agreements concerning formic acid, sodium per-
borete, sodium peroxide, bismuth salts, benzoic acid, permangsn-
ate, citric acid, ferrocyenides, oxalic acid, carbide, borax, so-
dium chlorste, ete.

In sddition to finenciel participation snd cartel agreements,
foreign monopoly organizations reached into our foreign trade also
through patents and licenses. This is true particularly of elec~
tricsl engineering, radiv sngineering, snd ball beerings, in which
Toreign concerns demanded advantageous monopoly positions in our
exports.

From the sketch which we have drawn of Csechoslovak prewar
foreign trede it is clear that a thorough improvement of the situs-
tion ebsolutely required rebuilding its base, in sddition to fres-
ing cur foreign trade, like the entire nstiocnal economy, of all
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capitalist parasites and particularly of the fetters with which
forelgn monopoly capital bound it. This gosl was expressed clear-
1y by Klemsnt Gottwald in the preperations for our first Five-Year
Plsn. At a specisl meeting of the Ceatral Planning Commission on
10 October 1947 he ennounced thet "Cgechoslovak industry must be
reoriented, away from those branches in which before the war we
were sble to compete on world merkets on the basis of starvation
vages (a8 in the production of gloves, toys, eic, end in some ceses
in textile and glass production), toward those brenches of industry
for which we have & perticulerly favorsble background meking it
possible to sell products on foreign markets. This is true of the
metal industry, particularly heavy mechinebuilding, snd elso the

chemical industry " (Klement Gottwald, 1946-1048, published by

Svoboda, 1949, pege 240). In a later speech on 10 Sepiember 1950,
in Kervins, Klement Gottweld said "In arder for our economy to de-
velop in the best possible manner and to bring our people success
and a good life we must orient ourselves particulsrly toward that
kind of production for which we have the Lest domestic raw mate-
rials and for which we alSc have a permsnent markei assured abrosd...
Ve can see thet fewer imported rav meterisls are required for heavy
industry than for light industry, for instence, for the leather-
vorking and textile industries... As regerds exports of our prod-
ucts we know that we will alweys find e market for the products of
heavy industry, psrticulsrly in the people's democracies which re-
quire them for their construction" (Klemeni Gottwald, 1349-1950,
published by the SNPL, 1953, page 266).

It wae necessary to change the structure of our entire na-
tionsl economy, including foreign trede, and plsce it on a nev
foundation according to the needs of our plaansd socialist indus-
trislizstion. It wes necessary t0 build up an economy capable of
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resisting all pressure and discrimination, which would be a posi-

tive element in the system of economic cooperation with the Soviet

nion and the peonle's demncracies of Burope end Asia.

It wag therefore necessary to build up & powerful heavy in-
dustry, and slongside it to preserve and develop further all thal
wes healthy, viaeble, and successful in the other branches of in-

dustry.
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CHAPTER III
MACHINEBUILDING -~ THE CORNERSTONE OF QU FOREIGN TRADE

The problem of Czechoslovak forei@ trade would not ve
gpsped properly if we were not fully aware of the radical, absolute-
Ly revolutionsry chenge which has occurred throughout our entire
national economy by building up heavy industry and transferring
the emphasis in indusatrial production to machinebuilding.

This buildup, directed toward the development principally
of heavy mschinebuilding, was a basic element in the first Five-
Year Plan. It wos intended primerily to promote our own soclalist
industrielization ss well as the wechsnization of agriculturs,
vwhich waa necessary for the transfer to large-scale agricultural
production and the collectivization of egr buildy
ephanced the capacity of our nation to defend itself. It was also
important for foreign trade: it reduced our dependence on imports
of machinery and equipment which we did not formerly produce and
which mede us open to discrimination, end it also geve our export
a structural supplementation corresponding to its oriembation toward
further expsnded sconomic cooperation with the SBoviet Union and the
people's democracies. These countries also need the most verious
kinds of machinery for developing their own industry, agriculture,
snd transportstion, snd therefore it was necessary to provide them
primerily wvith the necessary machinery snd industrisl equipment.

These were the reasons why the buildup of our machinebuild-
ing industry was the principal element in the first Five-Year Plan.
Expanding the Scope of Machinebuilding Production

In the first Five-Year Plan it was estaeblished that cutput
of the metalworking industyy between 1948 and 1953 would inaresse
by 93 percent, i.e., double. The plannad increase for this indus-
try vas the greatest of any industry. Kevertheless, im fuifilling
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our First Five-Yeer Plen it was found that the plenned increase
could be not only achieved but far surpassed; the original goal

was thus réviﬂad and the finsl result wes that Czechoslovak machine-
building production during the first Five-Year Plan inerenged by
224.8 percent. If we consider thaet even 1948 far exceeded the pre-
war level snd that production incressed further in 195k and 1955

-=- considerably so in certain sectors -- we can see thet at the be-
gioning of cur second Five-Year Plan our present machinebuilding
production is about b times the prewar level.

At the ssme time it should be unoted that even before the wer
in a number of respects we had a relatively advirced machinebuild-
ing industry all of whose products mede out well on foreign markets.
Such plants as the Skode Works in Plzen, the Ceskomoravske-Kolben-
Danek, the Vitkovice Ircnworks, and the three Brmo machinebuilding
plants (the First Brno, Kralovo Pole, and the Zbrojovka) in certain
branches of machinebuilding stood up against the shsrpest foreign
competition and their products, thanks to the skill and ebility of
our workers snd techaicisns, penetrated markets near snd fer. When
we realize thet the prewar scope of production of these lsrge plants
end of small machine-building plante has increased sc thet the in-
dustry now produces asbout b times s much as before the wer, then
only csn we understand the size of the change which has been achie_vod.
The high production level has been made possiblely exteusive iovest-
ments, increasing the number of employees in this industry, and
raising the productivity of their lebor.

In the volume of its production machivebuilding is nov far
ehead of all other brenches of industry whersas before the war it
was surpsssed by textiles, at thet time the lsrgest Czechoslovsk
industry. In 1953 the gross velue of machinsbuilding production
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was 27.8 of total industrial production, while that of textiles
was only 8.5 percent.

This wolume of machinsbuilding production lsnds ocur indusiry
an expressly socielist character end strengthens our position on
world markets.

In the new Five-Yesr Plan the total gross production of in-
dustry is to increase by 50 percent; of this total the output of
the meens of production is to increese by 57 percent and thst of
machinebuilding, as the leading element in industiry, by 83 percent.
By this production increese, which will be achieved in part by in-
creasing the technical gualiny of machinery and equipment, we will
bring sbout & substantisl increase in the technical standards of
all branches of the nationsl economy, an improvemeént in the capa-
city of the nshion to defend itself, and & great imcrease in our
ability to export.

The Qualitetive Reconstruction of Machinebuilding

The production increasseequal to L timee the prewar level,

24 new machinebuilding plants, more then 25 percent of total indus-

trial production -- these are the crude figures showing the quan-
titative growth achieved in the Czecoslovsk machinebuilding indus-
try. This quentitative sdvance is assccisted with qualitetive
changes, no less importent, concerning the structure of machine-
building. The machinebuilding plants are producing every year act
only considersbly grester quantities of products but are twrning
out also ever better products sod ere expanding their production
program.

Even if, ae has been pointed out already, we had in meny re-
spects a vell-developed machinebuilding industry even before the
war, layge sectors of the field were nevertheleds neglscted and
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some not represented at all. This was connected primerily with
the influence of foreign monopolies on our prewar econoy, which
wes 8till capitsiist. Thus through the afforts of the Swedlish con-
cern BKF we did not have our own antifriction bearings end vere
condemned to import this key product. Similarly the pateat mono-
poly of the foreign concerns Philips snd Siemens impeded the devel-
opment of our own electrical-engineering industry including radio
engineering. Thus it represented a basic change in our machine-
building industry when, with the tachnicsl aid of the Soviet Uanlon,
we built up our own production of antifriction bearings snd devel-
oped our own electricel engineering to be one of the most important
sectors of machinebuilding. The enormous problems encountered will
be indicated by the fact that, for example, for our new beerings
plants wa were obliged to produce around 150 special wmachines, sp-
paratus, and measuring instruments. In 1953 alone more then 30 new
technologicel methods had to be solved in bearing production with
continuing expension of the production progrem {¢f. Technicky
polrok v _Gottwaldove petiletce -- Strojivenstvi [Technical Progress
in the Gottwald Five-Year Plan -~ Machinebuilding], S8NTL, 1955,
page 231),

Similerly in other branches, vherein ve were formerly con-
demned completely or primerily tc luports, we have built uwp our own
production vwhich has in large pert become the basis of our new ex-
ports. This applies primarily to powver engineering, equipment for
the chemical industry, and rolling-mill equipment, dbut it is irue
also of mechinery for the textile, rubber, snd polygraphics indus-
tries, and the productica of asdicel instruments and cquipmeat, va-
rious electricsl sppliences and eguipment, etc. At the same time

wmeorwm-mmum«mwmmmotmm-
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dustry in which we schieved success in exportation before the war
-- in metalworking and woodworking machine tools, engines, various
vehicles, precision mechanics, machinery for the food industry,
snd agricultural mschines.

"Since the war Czechoslovakie has performed a miracle in
machinebuilding. As a specialist I cen say that novhere in the
world have I seen such & high—%uality end sxtensive survey of wa-
chinebuilding products.” Thus the development of our machinebuild-
ing industry was characterized by Carlos Hasydn, a Brazilisn indus-
trislist from Bso Paulo, one of the wore than 2,000 foreiga visi-
tors to the firs.t machinebuilding exhibition held in 1955 in Brno.
At this exhibition, which had 4,000 exhibits and wes attended by
850,000 peopls; inciuding pguests from 57 foreign countries, Czecho~
slovakia was shown to be a country in a leading position in inter-
national trade in machinery. In 1956, st the second machinebuild-
ing exhibition in Brmo, we will be able to see that the production
end export development of our wschinebullding industry continues
along with uninterrupted lmprovement in techuclogy.

Technical Progress Achieved in Machinebuilding

For a gensral picture of the size echieved by the Czecho-
glovak machinebuilding industry it may be pointed out that we are
today producing huge dredges (up to 1,200 tons in weight) which can
trensport end dump a thousand cubic meters per hour and replece
the labor of several thoussnd workers. We are also making the most
varied machinery for the cosl industry, such a8 mine combines eand
locomotives, pueumatic and drilling machinery, and face-cutting me-
chinery. We are building blast furnsces snd aystems of rolling
equipment; mechinery for scrubbing, grading, and dressing plsnta
for ccal end ores; large thermal and hydro electric pover plsnts
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equipped with extraordimarily high-capscity machinery; transform-
ers up to 100,000 kilowatis' capacity; high-voltage instruments;
Tittings for high pressure end temperature, and instruments for
antomatic regulation of power and chemical equipment; lerge turbo-
compressors; equipment for processing petivleum; lerge end highly
productive machine tools; high-frequency generators and machinery
for heating, welding, and tempering, which reduce the time neces-
sary for production procedures from hours to minutes and increase
labor productivity from 10 to 100 tiwmes; automatic high-production
velding equipment; mechirery for a wide range of industries, etc.
A8 an example, it may be mentioned that in a single year,
the lagt year of the Five-Year Plan, the following important tech-
nical work was completed in the machinebuilding industry: the lar-
gest press bullt in Czechoslovekia -- with & pressure of 12,000
tons, meking it possible to process forgings weighing up to 200
tons. The first hydrogen-cooled turboalternstor of 62.5 wegawatis®
capscity. The prototype of a series 499.0 eleciric locomotive for
3,000 volts, overhead supply, b4 traction motors of 2,400 kilowatis,
end a meximum speed of 120 kilometers per hour. A prototype of a
Diesel-electric series T 434 locomotive with a 700-horsepower Die-
8el engine. The largest lathe yet produced in Cgechoslowvakia,
3,150 millimeters in diameter x 15,000 millimeters, for working ma-
terial up to 200 tons in weight. Mining equipment located in a
mine tower 35 meters adove grade, equipped with two Koepe machines
T meters in diameter for a useful losd of 12 tons and a cage Speed
Of 20 meters per second. The prototype of a rectification column
for separating liquid air into oxygen and nitrogen, 3,000 cubic me-
ters' capecity per hour. The first vacuum dredge which in test
operation gave s guaranteed output of 250 cubic meters per hour.
A new Zetor 35 trector, vheel- sad csterpillar-type, with a spe-
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cially high tractive force at the drawbsr. A new S5-horsepower &
1500 automobile engine, for civilian vehicles. The flrst televis-

ion trensmitter in Prague-~Petrin, etc. (cf. Technicky pokrok v

Mraddooont Domnma manded S mdemon £ doanam
VW VUGHIAAITE DU UAAMTUWLTE = Dus

Gottwald Five-Yeor Plan ~- Mechinebuilding], SNTL, 1955, pages 14-16).

Technical Aid from the Soviet Union

The technical progress achleved dy Czechoslovek machinebuild-
ing 18 in large part due vo the sclentific and technical collmbor-
ation with the Soviet Union and to £illing orders for complex ma-
chigery for the USSR ia Czechoslovek plants according to Soviet

documentation. In the periodical Strojirensks vyroba [Machinebulld-

ing Produetion], No 11, 1955, the experiences gained in this coi-
leboration in the V. I. Lenin Plents in Plzen are collected, show-
ing clearly the importance of Soviet technical aid for the prog-
ress of Cgechoslovek machinebuilding. For example, thenks to col-
leboration with the USSR it has been possible to carry out the de-
velopment and construction cf very heavy machine tools which were
previcusly imported intc Czechoslovekia. One mechine of this type
is the new S 3150-D 4 lathe with e dismeter of 3,150 millimeters
aad bed lengths of 15,000, 20,000, and 25,000 millimeters. On the
baeis of documents supplied by the Soviet Union we have begun pro-
ducing large globoid teeth for setiing the rolls of block stends,
and producing 17-rodl levelers, whose operesting precision is sbout
10 grades higher then that of wetchmaking. Modern machines have
also been produced for the cutting lines of brosd-strip rolling
mills, and memipulating equipment for block stands is being pro-
duced according to Soviet doouments. Recuperation machines have
been made for Soviet chemical plants, for the equipment used to
purify hwirogen of carvbon monoxide. Theee mechines have made it
poasible for the V. I. Leair Plants to become an important partner
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of several plasts throughout the werid producing equipment for
heavy chemisiry. Among pover-engineering equipment we way meution
the manufacture of small 30C-kilowatt DC turbine equipment, which
nas made it possible to develop the technology of turbine blsdes
and enrich this technology by the addition of items previously un-
known, such as, for exsmple, drawing shaped parts, etc. Deliver-
ies of steam turbines are very important for work on the stander-
dization of these machines, while delivery of compensators, trans-~
formers, and other products hes made it possible to lay. the foun-
detions for the essler solution of tasks of building the power
base in Czechoslovekia.

Tne Prospect for Further Development

The second Five-Year Plan cherges Czechoslovek machinebuild~
ing, as the principsl element in industrisl expansion, with new
tesks which mist be discherged by further technical development.
The organizational requirement for this is the establishment of
three machinebullding miniatries, which was achieved by the end of
1955; the Ministry of Hesvy Machine Building, the Ministry of Prs-
cision Machinebuilding, end the Ministry of the Automobile Indus-
try and Agricultural Machinery.

One of the most importent goaels is providing for pover-en-
gineering construction by meens of advenced machines. In deliver-
ing 85-megawatt hydro turbines and gensrators for the largest hy-
droelectric dem at Orlik, with e drop of T1.5 meters, snd for the
hydroelectric power plant et Lipmo, all the mechinery involved is
of dimensions and capacities hitherto never produced in Czechoslo-
vakis. At the same time we shall solve the problems essoclated
with the construction of steam power plents with 100-megawatt units
owﬁiwatmatmmnmamdﬁowau-
tigrade with steem boilers with capecities of 240 tons per hour.
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The development of a new series of electric motors with higher ef-
Ticiency, reductlon in transformer losses, the design of electric
power for mines, the shift to Diesel-dlectric locomotives, and the
electrification of the railroag! network -~ these are electrical-en-
gineering Jobs vhich will require the development of machinebuild-
ing technology. -
More numercus end no less important will be the Jobs of ma~
chinebuilding connected with the machinery and eguipment used to
mechanize heavy lasbor in ell branches of imdustry. Improvement in
mine equipment, delivery of ore- and coal-dressing plants, the con-
struction of metallurgical equipment, perticularly for rolling mills,
and the redesign of a series of dredges are smong these goels. Sim-
ilar tasks are encountered in the construction of new chemical
plants requiring the mastery of high-pressure catalytic synthetic
processes, intensification of chemio®tl processes by the use of high
or low temperatures, end the transition to continuous processes o
input, filtration, and drying. In the food industry, as in light
industry, it will be necessary to perfect production technalogy by
means of mechanicael equipment and to expand production of equipment
for factory tremsportstion; in sgricultursl machinebuilding prog-
ress mist be continued in the development of more slements lacking
in the complex mechenizédion of plent end animal production. For
the construction industry it will be necessary to develcp and pro-
duce s broad veriety of machinery and equipment tc mechsnize the
production of buildiing materiels, the production of prefabricated
elewsuts, snd constiruction itself, vhile mechinery and equipment
aust be built to mechanize the gonstruction sad repair of highways
and reilroed lines.
Machinstuilding slone of courss ceannot be Satisfied with
the variety of mschinery nov produced for astual production purpo-
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se6. The transition to more productive shaping, weldiug, snd cub-
ting mechinery requires the dsvelopment and production of very ef-
Ticient coustruciion, simgle-purpose, sad special machinery
equipped with specisl etbachments and with highly sutomated oper-
ations.

This means that machinebuilding production itself, during
the new Five-Year Plan, will undergo a profound technicel improve-
ment, the range of which is outlined in the theses concerning fur-
ther techanical development of Czechoslovek industry published in
September 1955 by the Central Committee, KSC, and the government.
These stete primsrily that, in the interest of further development
end improvements in technicael stenderds in wachinsbuilding, the fol-
lowing goals must be fulfilled:

1. To develop progresaive technology primarily inaress of
basic importence end in those which offer the best prospects; this
includes pover-engineering equipment, Diesel engines, mining and
metaliurgicsl equipment, chemical equipment, certain food-industry
equipment, ships, locomotives, specisl freight cars, highway and
construction mechines, varicus equipment for mechanizetion, elec-
tric pover engineering, shoemeking end textile machine, agricul-
tural machines, tractors and motorcycles, mathemstical and statis-
tical machines, industriel electrical engineering, equipment for
sutomstion, and weasuring and laboratory instruments.

2. As a priority goal ve muat provide for the development
end production of high-quality cutting, forming, ani foundry me-

chines necessary for the mmum of progressive forms of con~
tinuous production in mechinebuilding. These machines must be of
e guality racognized throughout the world.
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3. 48 regards the modsrnizetion of equipment in ow own
machinebuilding industry we must keep in mind lmports of certain
speciel machines and instruments snd provide for the development
and production of our own wachinery and equipment as needed.

L, The technology of machinebuilding production will thus
be raised by the transition to progressive forms of continuous pro-
duction, particularly by the orgenization of places of work accor-
ding to material, by the formation of shops with a closed produc~
tion cycle, ete. .

5. Ia the foundries and forges thcre will be & continus-
tion of the mechanization of strenuous work and progressive meth-
ods in the production of semifinished producte, such as precision
casting and shell molding, "rav" casting, efficient "nslitkovani”,
machine shaping of large castings, precision forging, rotary for-
ging, pressing, etc.

From this picture of development in the second Five-Yesr
Plan, in which mechinebuilding will be faced with such great tasks
and will at the same time expand and perfect its production base,
we can see the cutlook for further decisive progress throughout ma-
chinebuilding technology. On the basis of the continual develop-
ment of progressive technology Czechoslovak machimstuilding will
be able in still greater messure to fulfill 1ts mission in deliv-
ering maechinery and complete factory equipment to countries in 211
parts of the world in order to help build up production end provide
evidence of the technical progress of Czechoslovek machinebuilding,
This will also strengthen the position of cur mechinebuildimg in
the export trade.

Modern machinebuilding teshnology 18 of course so varied
that it is practically impossidle to produce sll types of machines,
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nor is it desirable. For this reason we shall not ouly continue
to import speciel machinery from the Soviet Unbn and certein peo-
ple's democracies (the Germsn Democratic Republic, Hungsry, Po-
1and) but we shall also gradually negotiate with them the coordi-
nation of production progremd in order that machinebuilding produc-
tion can be buils up on the foundstion of lsrge production runs.

In 1956, for example, according to en agreement concluded
on 6 February 1956, the import of machinery from the Gerwan Dewo-
cratic Republic to Czechoslovakie will increase by 55 percent over
the 1955 level. At the same time, howevsr, the Jerman Democratic
Republic will triple imports of machines. The two pertners will

reir imports of machinery while the division of lsbor
watween them will meke it possible to intensify specisligzation and
attempt serisl production. Ve ere thus not Mmiting imports of
special machines which we do not produce ourselves; on the con-
trary, ve are expsnding just this type of import vherever 1t can
help in our construction.

For purposes of cur construction it ie important to have our
own producticn of machines for the most important indwtries so
that machinebuilding can provide the necessary basis for our ex-
ports and so that in respect to machinery we will not be subject
40 the denger of discrimination as wes the case vhen we were de-

pendent on foreign wonopoly concerns in certain key machine iteme

and thus at their mercy. Our present machinebuilding industry is

a secure foundation for our socialist industrialisation and the
mechanigation of agriculture, end fully protects us egaiust dis-
crimination from abroed.
Machinery -- %0 Perosat of Caeshoslove Exporte

The enorwous quantitative and qualitative changs which plan-
ning has brought about in cur sschinebuilding since 1945 is natur-
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ally reflected in our exports; in which mechines have become the
leeding item, fer surpassing the other branches oi industry. The
growth in the shere of machinery in total Czechoslovak exports can

be seen cleerly from the following survey:

Item 4 1018 933
A8 a percent of totel exports]

Machinebuilding products 6.4 22.9 ko.o
Congumer goods 36.8 34,0 5.0

It is clesr from the teble what a fundementsl change has oc-
curred in the structure of our exports. Vheress the proportion of
mochines in totel exports has increseed more then 6-fold since 1937
and by almost 50 percent [sic] since 1948 the proportion of con-
sumer goods in totel exports hes fallen by more then half. Vhereas
before the war Czechoslovekia hed s negative foreign-trade balance
in machinery, the belance in this field is now positive. This posi-
tive foreign-trade balence in machinery was achieved &8 early as
the last yesr of the Two-Yesr ?1aﬁ, 1948, and the expsnsion of me-
chinebuilding during the Five-Yesr Plan hes further imoroved the
trade balance in machimery.
Czechoslovakia's Trade Balance in Mschinery (Millions of 1937 crowns)
Year Exports Imports Net
1929 681.0 1,339.0 - 658
1937 811.0 $82.0 - 1N
1948 2,135.1 735.5 +1,381.6

The increased turnover in machines continued during the
Five-Year Plan and subsequent years so that Czechoslovekia is nov
among the most important suppliers of machings and industrial equip-
ment in world commarce, particularly im certain fields. We have
achieved a leadisg position perticularly in machine tools, Diesel
engines, puips, certsin electricsl-engineering equipment, ghoemalt-
ing mechinary, motoroycles, ete.
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A characteristic of our exports of machinery is theiv ver-
iety, since they include machinery end inetruments of ail types,
from precision measuring instruments to gigentic machines snd equip-
neat for entirve industrisl plants. In addition to machinery for
industry end veriocus vehicles we export elso consumer goods such
ag redio receivers, sewing machines, and other products.

We send to the Soviet Union priwmarily products of heevy ma-
chinebuildivg and compiete equipuent ror entire plsabs, particu-
larly for electric power plants. If the Soviet Union hes outlined
grandiose nev gosls for increased iodustrisl production and con-
struction in the sixth Five-Yesr Plan, we way teke dellight im the
Pact that we too are contributirg to the reslization of these goais
by supplylng various machinery and equipment. These exports are
found in the great constructions of Commnism and are contributiag.
to the accelerated development of the Soviet wmining, power, metal-
lurgical, machinebuilding, chemical, textile, glass, leatherwork-
ing, and food industries - of course on a mich more wodest scele
theia domestic Soviet industrial products.

No less important are deliveries of Czechoslovak machinery
ard industrisl equipment to the pecple's democracies.

There 18 grest interest in caspitalist countries as well
in Czechoslovek machinery, perticulsrly in industrislly underde-
veloped countries which, with the aid of our machinery and equip-
ment, can build up their own industry without the danger of bring-
ing in foreign cepitael interests. In making deliveries to these
countries we frequently are carrying out older triditions. For
example, one quarter of all sugar factories in the vorld cperate
with equipment delivered, es least in part, by Cmechoslovek fec-
tories.
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Bxportetion of Investment Units

Of by far the greatest importance for our exports sre prod-
uets of heavy machinebuilding, ineluding particularly equrts of
investment units, i.e., complete eguipment for entire factories and
electric power plants. These comprise gigentic units worth sever-
al bundred million crowns for a single complete outfit weighing
meny thousands of tons. For exsmple, the mechsnieal and electri-
cal equipment for a steam electric power pleat of 4 times 200 megs -
vetta' capaclty weighe 14,000 tons end thus requires 1,400 freight

cars to tramsport it. (Cf. Zahranicni obehod [Foreign Trede], Wo

11, 1953, article by J. A. Svoboda on the export of investment
units ).

Investment units must be produced and assembled 8o that they
will meet the special requirements of the plant for which they are
intended: they must be carefully "tailored.” In producing this
very complex eqipment a number of factories participate, and their
work must be properly coordinated by the chief supplier. For ex-
smple, in supplying equipment for a cersmic plant in Egypt, for
vhich the chief supplier wes Keramostroj, in Blensko, 89 subcon-
tractors participated. The production of investment units usually
takes @ year, and before production can be undertaken long prepar-
atory and design work mist be completed.

The very fact that Czechoslovekia is able to supply invest-
ument unite on such a large scele that s special foreign-trede en-
terprise -- Technoexpart -~ hes been set up for this purpose is the
best evidence of the high techaical level and potentisl of our
heevy machinebuilding industry.

In & veport to the IXth Congress of theCommmnist Perty of
Czechoslovekia, on 26 May 1949, Antcatngapotocky, then Prime Min-
ister, spoke of the importance of exporte of Csechoslovek machimery:
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"We cannot aim for cspitalist profite, vhich are bvased on
the exploitation of industrislly underdeveloped countries and the
effort to keep these countries underdeveloped as long se possible.
We must support the development of industry in these countries and
give them not only consumey goods bub particularly machinery, fec-
tories, electric power plents, sugsr factories, locomotives, ete.
Therefore cur aliiance with the people’s democrscies is of such
great importence. Againat the capitalist Intention of keeping their
allies industriselly backward amd dependent, we intend tc help them
towvard industrial development with the knowledge thet this devel-
opment wlll make our eallience wmore valueble and thelr consumption
and the possibility of mubual exchenge of goods with us will rise.
If our foreign trade 1s to be thus oriented our production must be
adeapted to thie orientation."

Therefore we have placed the main emphasis in cur ecomomy
priwarily on mschinebuilding, and for this same reaeon we hsve al-
tered the structure of our exportd and are continuing in this de-
velopment in the second Five-Year Plen. Ue believe at the same time
that this development favors not only us but that by exporting ma-
chinery, vhich makes poasible extensive imports {- Cgechoslovekia,
we are also best serving our foreign-trade partners. And only this
type of foreign trade from which both parties derive advantages is

healthy and desirable and long lssting.
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CHAPTER IV
THE EXPORT SUCCESS OF THE CZECHOSLOVAK MACHINEBUILDING
AND METALLURGICAL INDUSTRIES

What better characterizes the export success of our indus-
tries than the fact that Crechoslovak products ard the symbol "Made
in Czechoslovakia" are found throughout the world? When the Czech-
oslovek engineers Hanzelka ard Zikmund on their travels through
three continents landed in the Argentine capital of Buenos Aires
they were lmmediately greeted by a great advertisement covering
the whole wall of a building on which they saw our traditional ex-
port trademsrk "Skode", used in exporting not only automobiles but
various machinebuilding products from the former SBkoda Works (now
called the V. I. Lenin Plants) in Plzen.

If this was s friendly greeting from Czechoslovekis in a far-
away land it was not the only one. They encountered not only ad-
vertisements but very frequently finished products, reaults of the
work of Czechoslovek workers and techniciens. Most frequently they
found Czechqulovak Java motorcycles, which sre as widespresd in
Africe 88 in South and Central America; the& also found passenger
cars aud trucks of Czechoslovak manufacture, on the fields they
sav Sigme m. and Zetor tractors, and they encountered verious
machinery and of course the people's opinion of it. They found
that Czechoslovak products have a good reputstion everywhere -- a
reputation which wee surely enhanced by the performance of their
Tatra.

Before the war the Czechoslovak products best known abroad
vere food and those of light industry -- Csech glass, costume Jew-
elry from Jadlonec, Karlovy Very porcelain, Zlin choes, Plsen
Prasdro) beer, ad?nmhu. Todsy the products of our machine-
building industry and our vehiclss are becoming better and better
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kn.alr_n. We exported some mechines and complete equipment even be-
fore the war. But after the wer, when our plsas expanded produce
ticn in the machinebuilding industry and broedened the production
program, Czechoslovakia begen supplying machinery, industrial equip-
ment, and vehicles in a volume and veriety never before seen. We
have thus become one of the world's leading exporters of machinery.

We have mentioned the trademark "Skoda" in Argentina. After
the war in the Argentine city of San Nicolas the largest distillery
in the world was built, to produce 2,500 hectoliters of aahjydrous
alcohol daily. All its equipment was supplisd from Czechoslovakia.
In 1954 alone we sent 1,000 tractors to Argentina, raising the
number of Zetor tractors seat from Czechoslovakia to that country
in the last 4 years to more thea 6,000.

Czechoslovakia Builds Factories throughout the vWorld

Heavy machinebuilding is the foundation of our export in-
dustry. Even before the war we seat abroed various industrial
equipment, primerily machinery for the food industry: sugar fac~
tories, distilleries, breweries, mills. Our machinebuilding
plants set up in whole or in part about 500 beet~- and cane-sugar
factories throughout the world, and meny inventious contributed
towerd their mechanization. In Czariet Russia more then 100 suger
factories were permanent customers of our machinstullding plants.

In recent years we have sent complete sugar faciories to
several people's democracies, to Syria, to Iran (Turbat, Rezashsh
{sic], Veramin), to Afghenistan (Baghlen), to Iniia (Decean, Bri-
han Mshorashtra [both dnidentified]), which in 1956 ordered equip-
ment for 2 more sugar factories, to Uruguay (Paysandu), eud nov to
China. The Soviet Union is also e permenent custozer for our su-
gar~factory machinery.

/
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One sugsr factory which ve sent to Iran, the refinery in
Veramin, was appraised technically by representatives of the for-
eign factories with which we compete in placing sugar-factory
equipment on world markets. Especially noteworthy however are the
sugar factory and refinery delivered s part of a complete agri-
cultursl-industrial combine to the city of Homs in Syris, vhere the
victorious February Plants of Hradec Kralove set up simultaneously
a distillery, sterch factory, glucose factory, and auxiliery op-
erations.

The equipment for complete breveries and malting plents has
been sent, for example, to the South African cities of New Lands,

Salisbury, and Port Blissbeth, and to the Swedish cities of Horus-

berg, Harberg, and Gavie. Ve also sent a brewery of 10,000 hec-

toliters' capacity to the above-mentioned city of Paysandu in Uru-
guay. The mill-machinery factories in Pardubice produce 140 types
of mill machines end & lerge proportion of them is exported.

There is particularly great interest in them in South Americe and
the Near East.

To Gdynis in Polend we have sent equipment for extracting
oil from oil seeds. In the Afghan capital city of Kabul the
slaughterhouses have also been equipped with Czechoslovak equipment.

Alongside traditional exports of equipment for the food in-
dnstry vwe have recently developed exports of complete equipment for
a number of other industries. A lesding position ir this is occu-
pied by exports of equipment for cement plents. We heve sent them
to Poland, Eungery, snd Lebanon. The Swedish company Owland Cement
in Degeman has received from us equipment for a cement plant with
a daily cepacity of 320 tons, end now, i 1956, ve sre arrenging
mmmtuu.m»mtuummmum
chief supplier is the Prerov Machinebuilding Plents.
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On 27 Octover 1548, at the former militery parade grouad in
Prerov, the cornerstone was 1aid for s new machinebuilding plant.
Tn 1951 production was begun here end 4 years later, in addition
to 2l machinebuilding plants alreedy built during the first Five~
Year Plen, three railroed trains of 60 freightcars each left this
plant carrying machinery and equipuent for a cemeni plent which
crechosiovek technicians and skilled aasembly workers ere
at Jabal-us-8iraj, 80 kilometers from the capital of Afghenistan,
Ksbul, at en altitude of 1,600 meters sbove sea level. The ma-
chines from Prerov had to travel 6,000 kilometers through the So-
viet Union, wheuce they traveled by truck over a pass 3,000 meters
high. Camels were used for some of the traunsportation. And while
this factory ig being built, a cleer indicetion of the aid which
our nev industry is extending to less developed countries in their
industrialization, other orders were being received for the estab-
1ighment of cement fectories in Egypt snd India. Ve are also send-
ing Egypt equipment for a new ceramic factory.

One of the lergest deliveries from Cgechoslovakia to South
America since the second world war had been the equipment for a
grading plant and scrubbing plant for the large modern mine at Rio
Turbio ia the Argentine Province of Patagonia. The total weight
of this equipment was 2,000 tons.

Czechoslovak plants supplied coke ovens for the Polish
Kosciusgko metallurgicai plant, roll stends for Soviet metallurgi-
cal plents, and very importent equipmsnt for Hungerien aluminua
fectories. India has also crderad equipment from us for two spe-
cial machinebuilding plents.

No less remacksble ere Csechoslovak deliveriss for building
up the chemicel industry. she methyl-slcchol factory in Ric Ter-
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cero in Argentina was built by our machinebuilding plents, as ves
the nitrogea plent st Kdping iz-Sweden, and a number of plents for
ammonia synthesis in the Soviet Union and certain people'’s demo-
crecies. We are now supplying a nitrogen plant to China while the
Marshal Rybslko Plents in Deein are working on complete equipment
for & plant to produce phenyl resin and superphosphate, also for
China.

We are also supplying equipment for light-industry plants.

In 1955 our exporit of investment units was expanded by the addi-

tion of textile-plant equipment. Technoexport sent to Turkey 240

looms and dressing machines and all auxiliasry equipment.

Our machinery is found in Soviet plants producing shoes, and
in the new Poligh shoe combine in Rowy Terg. Ia Lebancn the Solice
firm bullt e snesker factory equipped exclusively with Czechoslo-
vak machinea. The most modern such delivery from the Precision
Machinebuilding Plaants in Gottwaldov is the equipment for a com-
plete factory for rubber and leather shoes, built within the frame-
work of the Egyptian industrialization progrem at the edge of the
FNile deita in the provimce of Al Trehir [unidentified]. We oblained
this order againet particulsrly strong internaticnal competitiom,
although the Bata firm in Alexandria did everything possible to
meke it difficult for us!

From Burma we have received an order to set up a factory
for bicycle tires and tubes, rubber shoes, and soles. The eguip-
ment for a tire-repair plent, exhibited at the feir in Djakarts,
was sold to Indonssia.

¥ie are sending the SBoviet Union a lsather-drying plant amd
equipment for producing plate gless: PFor this latter delivery the
Finis Plants in Ledec aad Sasavou have produced e complete automet-
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ic line, and the Unicov Machinebuilding Plante have made bridge
crsnes eqipped with special vacuum equipment for carrying plate
glass weighing 650 kilograws.

The CKD Sclkolov plants are semding Iren the equipment for
jce-making plants. Another contract concluded with Iran concerns
delivery of a plywood plant complete with electric pover plant and
other suxiliary equipment. To Vietnam we are also delivering equip~

at for a lumber combine, including sawamill and squipment for pro-
ducing veneers and plywood. We have sent 4o Albania the eguipment
Por @ plent to produce pressed sheet made of shredded corncobs.

That is not sll. It would be necessary to mention deliver-
jes of equipment for a brickmaking plant to Korea, film laboratory
%o China, factories for enemeled ware to Indonesia, and several
other orders for complete equipment for industriasl plants, the num-
ber of which is continually growing. At the same time it is par-
ticularly noteworthy that our design orgenizations are working for
foreign customers. They have sent abroed designs for several
dozen factories.

In the Service of Electrification

Construction of the power bese is one of the key tasks of
the socislist industrialisetion of the pecple's democracies. Czech-
oslovakia is second only to the Soviet Union in deliveries of equip-
ment for hydro and thermal electric pover plents which are being
built in the Burcpesn and Asistic people's democracies.

The Polish electric power plants in Zabrge, Jaworzno, Stol-
kowa Wola, Miechowice, and Czechnice sre equipped with machinery
from Csechoslovak factories and werw built with the aid of our as-
sesbly groups. All the mechanical equipment at the electric power
plent in Inota wes supplied by the CXD Stalingred, CKD Dukla, and
CXD Modreny. Hslf of the eleetyric power plants newly built in

-57-
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Bulgarie have been supplied with equipment from Czechoslovakia.
Tais is true of the Republika steam power plaat, the largest in
the Balkans, as well as of the Pasarel power plant on the Iskar
River. We supplied our heaviest machinery for the Mezdra, Peti’ovo,
Rosica, Koprinka, Stara Zagora, snd Aleko power plants.

We have extended similar aid to Runania in building the
lerge electric power constructions of socialism, including emong
others the construction of the large V. I. Lenin Electric Power
Plant with a capacity of 210,000 kilowatts on the Bistrita River.
We alsc supplied the mechanical equipment for the largest Albanian
electric power plant.

Tt is a matier of pride to us that our deliveries are con-
tributing to the electrificetion of Chins and to the restoration
of the hjdroelectric power plents vhich were destroyed by the war
in Korea. In China these sre particularly the electric power
plants in Shanghai, Chapei, Nanking, snd Nending which have received
large turbine equipment and other heavy machinery from Czechoslo-
veitis. In 1956 the V. I. Lenin Pleats and the CKD Stalingrad,
which are competing with each other to accelerate deliveries, are
sending Kores 200 transformers. In 1956 the First Brno Machine-
building Plent, Klement Gottwald Plant, alone will seud to China
30 steam turbines of 100,000,000 kilowatte' capacity in sddition
to 20 steam boilers.

Machinery supplied by Czechoslovakie is participating also
in the further electrification of the Soviet Union, albeit on &
scale which unierstundably cammot coumpare with that of Soviet ma-
chinery. On the construction of the largest electric power plsnt
in the vorld, on the Asgera River ia Siberia, Csechoslovek distri-
tution euxiliary electric pover-plant equifment is pexforming well
alongside dredges and other comstruction mechimery seat by us. Ve
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are also sending the Soviet Union heavy electric povwer plant equip-~
ment. For exsmple, the Bozena II turbine, sent in 1955 ?rem Vyso-
cany to the UBSR, weighed 400 tons and required 40 freightears for
its transportation.

Deliveries of Czechoslovak power-plant machinery and equip-
went are, however, not confined to the democratic market; we are
sending them alsc to capitalist countries. Our equipunent has been
used to supply Danish eiectric power plants in Aarhus » Skaerbaek,
end Copenhagen, and we are sending similer equipment to expand the
electric pover planis in Surak (India) and Turkey, and in 1956, ia
competition with 40O other firms, we obtained a particulsrly remark-
able contract to deliver equipment for thyree hydroelectric power
plants, complete with trensformer stetions » to Icelend.

In connection with deliveries of complete equipment for
electric power plents we must mention also Czechoslovak exports of
"packaged power plants" and power trains.

Bo-called packaged pover plants are s type of “"pocket" elec-
tric power plant of 1,500 kilowatta capacity; these are used in
Places which the network does not reech and where the construction
of a permanent electric power plant caunnot be eavisioned in the iu-
mediate fugure. They are composed of a steanm turbine, generator,
steam boiler, and auxilisry equipment. Beceuse of the small weight
their shipping, assembly, and disassembly are relatively easy.
These portable pover plants, adspted to cperatiom in %he tropies,
are perticularly sought after in India, Burms, Egypt, and China.

Csechoslovak elsctrical-engineering plents are also begin-
ning to produce “"suitcase” electric power plants with output suf-
ficient for a simgle house or cebin. It is probable that interest
will be expressed by other countries in this product as well.
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The purpose of the power trains -- mobile electric powsr

plents on rails -- is similer to that of the packaged pover plants.

In the democratic cemp only Czechoslovskia, in sddition to the “o-

viet Union, manufactures them, while in the capitalist countries
only a few producers turn them out (the Americen General Electric
and the Swiss concern Brown-Boveri). In Czechoslovekia they are
produced by the national enterprise Tatra, in Koliam, with several
sub-contractors from emong the heavy machinebullding plants. ALL
equipment for a complete mobile electric power plant with capacity
sufficient for a large city is installed in en ll-car train. This
device, whose production was extremely difficult technically, has
a great export future. Ve are supplying these trains primarily to
the USSR.

Other Rxport Success of Heavy Machinebuilding

In addition to supplying complete equipment for a variety
of industrial plants sund electric power plants, the grestest ex-
port success of Czechoslovak heavymachinebuilding has been achieved
in the heaviest machinery and equipment, frequently unigue, and
expertly designed.

Particulariy lerge equipment and parts are manufactured by
the machinebuilding plsnts and machinebuilding divisions of metal-
iurgical plaats for maritime ships -- hesvy forgings for ship keels,
shafts, ship screvs, large Diesel engines, and other parts and
equipment. For example, receatly the V. I. Lenin Pleats in Plzen
have produced e large transmission box for a maritime ship designed
to turn cut 400 horsepower. It is to be used for a temker and
weighs 45 tons. By way of cowparison it mey be pointed out that
the enormous S5-throw craskshaft exhibited at the Brno Machinebuild-

ing Exhibition im 1955 weighed 16 toms.
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The V. I. Ienin Plents in Plzen, spplying traditionsl Skoda
wethods, export to 27 countries -- the USER, Chine, the people's
democrscies, Indias, Syris, Pakietan, Indonesia, and Iren; exports
include heavy electric power-plant machinery, trolleybusss, pres-
@es, trensmission boxes, and spare parts for large umachines. Among
recent deliveries we msy mention the gigentic 6,000-ton press for
the USSR, 15 meters high and 6 meters wide, with a bed almost 50
meters long; packing presses for Polend and Chins; and manipulators
up to 600 tons in weight. In 1956 the V. I. Lenia Plents ere to
turn out & large number of unigie mschines such 28 e 100,000-kilo~
watt hydrogencooled turbogenerator, & 95,000-kilovolt-amp hydro-
generator; . 8 combustion turbine for a power train and for locomo-
tive power, transformers end circult breakers to operate at 400
kilovolte, turret lethes for handling parts 12.5 meters in dia-
meter, modern horizontal lathes with pushbutton control, ete.

A lesding position, aloagside the V. I. Lenin Plants, is
occupied by two Pregue sister plants: the CKD Stalingrad and the
CKD Sokolovo; the first of these produces primerily equipaent for
electric power piants, and for the coel, ore, and chemical ‘indus-
tries; the other produces locomotives, motors, refrigeration equip-
ment, end compressors. Some of the latter are so large that they

could maintain the ice in three skating rinks. Their weight in-

cluding motors resches 400 tous, so that almost sn entire traia is

required to transport such a machine.

The Brao Machinebuilding Plaats ~- the First Brao Mechine-
building Pleats, snd the Klement Gottwald Plent, the Gottwald Plents,
the Kralovo Pole Machinebuilding Plaats, the United Nachimebuilding
Plants emd Foundries, and the Bohumir Smeral Plant -- export chem-

ical equipment, bridge structures, reilroed tank cers, turbines,
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engpous presses, machinery for tresting sheet metal and other
heavy eguipment.

The Hradec Kralove Victorious February Plants send verious
equipment for the power, chemical, and food imdustries, principally
to the UBSR end the people's democracies. For exsmple, in a sin~
gle year 1955 deliveries from these plants to the Soviet Union
filled 1,800 freightcars. As examples of their products we mey
mention plate columms for the Soviet chemical industry, ome of
which, 56 meters long, weighs 100 tons. Into a long steel jacket
are placed several dozen plates 2 meters in diameter. Production
of this column consumad 25,000 screws and 2.5 kilometers of welding.

Another lesding heevy machinebuilding plant is the Sverms
Plents in Slany vhich export dredges, cranes, heavy equipment, and
other mschines. In the Swedish port of Malmo heavy losdsere re-
moved from maritime ships by means of gigentic cranes -- crane’s
supplied by the Sverma Plents. Ia India, on the Demodar River, a
dam ves vuilt under the direction of Americen engineers who, in
competition for the best design, chose a stop-log crane (for suto-
matic handling of dam stop logs) designed at the Sverma Plants.
The only foreign supplier of briguetting equipment for suger-beet
chips to the Soviet Union im the Sverma Plants in Slamy. Other
suacessful export products of these plants are hydraulic truck
cranes installed on the Tatra 111 chassis. They are exported to
Ching, Vietnam, Korea, Burms, Hollsad, and Rumania.

The Zdar Machinebuilding Plemts and Foundries, which were
built during the first Five-Yeer Plan oar the Bohemisn-Noravisa Up-
lemd, produced at the begimning of 1956 their largest mschime <
date ~- a crank press for the Soviet Uanioa. It weighs 100 toas
and exerts a pressure of 1,500 toas.
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Another plant, built during the first Five-Year Plan, is the
Unicov Machinebuilding Plents vhose exports have been distinguished
primarily by cranes aend heavy dredges. Portal cranes, higher than
the Petrin observatory, as well as electric and stesm dredges have
been sent to the Soviet Uanion, China, and the other people's demo-
cracies, as well as to Frauce, Scandinsvia, end South Americe, 8
totel of more than 20 countries. Just ag crenes from Sleny ave op-
erating at Malmo, cranes from Unicov are operating at Goteborg.

A machinebuilding pleut in Moravia which is exporting is
the Blovacko Machinebuilding Plente in Uhersky Brod vwhich produce
drilliag machinery for oil and coal production. In the second
Five-Year Plan we shall proceed to export these items to the peo-
ple's democracies and the economically underdeveloped countries.

In Slovakia too several new machinebuilding plants heve ari-
sen which are now exporting their products. The machinebuilding
plants in Piesko, in Banska Bystrica Kraj, are producing 1,000-ton
plywood presses for Soviet woodworking plants. The Podpoliauske

Machinebuilding Plaats in Detva, formerly one of the poorest parte

of Blovakie, sre producing principally dredgés which are being ex-

ported with success. The Eest Slovak Mechinebuilding Plants in
Kosice are sending their eaormous 30-ton pile drivers to the UBSR,
China, Hungary, Korss, Brasil, Yugoslavia, eamd several other coun-
tries.
Machinery for Verious Branches of Industry

There is no important braach of industry for which we do not
produce at least s few machines -- whether the woodworking, cera-
nies, comstruction, chemicel, food, or oigarette imdustries, or
treasportation equipment or fire-fighting mechinery. Keramostrol
in Bleasko, the Netalworking Plaat in Chotevor, the Orlice Machime-
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building Plents in Skuhrov, Transporta in Chrudim, Stavrostroj in
Bele pod Begdezem, and many other small machinebuilding plants
share in this growing export trade.

The Plant of the First Five-Year Plan in Mileveko wmay take
pride in the numerous successes achieved in heavy pneumatic engin-
eering. Eaormous fens, driers, pneumatic transportation equip-
ment, and electrofilters, produced in this plant, are opersting
not orly in Czechoslovak plants but in a number of foreign coun-
tries suck as China, Turkey, Lebanon, and Afghanistan.

Elevators supplied by Czechoslovekia are operating in Hun-
garisn electric power plants and in Peking film studics, while our
dumbwaiters are being used on steamers Plying the Volga and the Don.

The national enterprise Alba in Horevice produces equipment
for public feeding, for plants serving 200 to 10,000 persons. It
18 the only plent of its kind in Czechoslovekia and 1ts products
are encountered not only in cur own factory kitchens but in the
people's democracies and in South America.

For the polygrepnic industry we produce and export prianting
machinery (in the Grafopress Plant in Cvikov), the Maxima paper-
cutter, and the Zetaprint offset reproduction machine, & product
of the Adamov Machinebuilding Plents. New orders keep pouring in
for this machine -- from the Scuth American republics, from China,
the USSR, France, Bugland, the Union of South Africe, and Australia.

We have schieved first place in the entire world in the pro-
duction of shoemaking machines, turmed cut in the Precision Ma~
chiaebuilding Plent in Gottwaldov. We Supply these machines not
only to the Soviet Union and the peopls's democracies, but to cap-
italist countries es well. Shomasking mechinery requires careful
desige avd precise, higa-g\m,.uty work since imcreasing demends sre

-6 -
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alvays mede on it. We are able to weet these demands: for example,
a nev heel-nailing machine can nai}l 2,000 heels per hour.

We have been ..sble to achieve {irst place also in the pro-
duction of textile machinery, which is a new braench of Czechoslovek
machinzbuilding. In the Moscow Textile Combine they call owr suto-
matic textile machines "intelligent machines" because they seem to
require no attention. In the plant at Krasnyy Kholm they have
doubled production.

The result of the planned comstruction and reconstruction
of our machinsbuilding industry is the expansion of the production
program, not only by the addition of mschinery for various branches
of industry which we have previously produced, but by the addition
of various parts and suxiliary equipment, some of which are of key
significance. This is true particularly of bsll and roller bear-
ings, which we are now producing in Klasterec nad Ohri, Kysucke
Nove Mesto, Hostivar, and elsewhere both for domestic consumption
and for our growing export trade.

Our fittings plents also have great Jobs to do. Their
valves are used in Chinese electric power plants, Indisn sugar
factories, uad the Soviet patroleum industry.

Among the Greatest Exporters of Machine Tools

"One hae only to come and see the quality end arrangement
of your machine tools, the largest of which are equipped with the
latest technical advaantsges and have sutomstic control." Thus
spoke V., Krishnan, deputy operastionel director of the G. K. Shell
Firm, at the fair in New Delhi. Our machine tools are truly on a
high technical level, and we are among the greatest exporters in
the world. We produce about 400 types of machine tools, of which
tha most widesyresd tradeisrks sre Skoda, T08, snd MAS.
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The V. 1. Lenin Plant2 in Plzen produce machine tools in s
special division, and machine tools are aslso produced by the numer-
ous TOS plaats throughout Dohemis snd Morevia, Kovesvit in Sezimovo
Usti, the Precision Machinebuilding Plants in Gottwaldov and Hulin,
the Jiri Dimitrov Plants in Blsnsko, and several Slovak plants.

All these plants produce and export lathes, grinders, planes, tur-
ret lathes, vertical and radiel drills, shapers, and other machine
tools.

We cannot name all the mechine tools which in recent years
have achieved greatest export success. As an example we can men-
tlon the WD 250 horizoutal barer produced by the V. I. Lenin Plants.
It is 9 meters high and weighs 105 tons, and nevertheless its
weigh is from 22 to T8 percent less than that of similar foreign
products. At the same time its cepacity is from 70 to 100 percent
greater than that of foreign machivery. It operates with s pre-
cision of 0.02 millimeter.

Kovosvit, in Sezimovo Usti, hes produced msmmoth planers
for China. One such machine measures 23 meters in length and
veighs 200 tons. It is completely sutomstic. The transportstion
of such a mechine requires about 15 freight cers. In 10 years fol-
loving the war Kovosvit exported 8,000 machines. In 1955 it ex-
ported 1,240 and, in the first half of 1956, it had exported 800
according to plen.

Amcag the greatest successes of Csechoslovek machinsbuilding
is the productica of lerge F 025 hob cutters, which have spread the
fame of the TOS Plents in Celakovice, not only *i-oughout many peo-
ple's democracies, but in a number of industrially sdvenced west-
Baropean countries.

The plsats vhich, during the Neasi ceoupstion, produced bdun~
kers have grovn into the Mechinebuilding plaats of 9 Mey in Kubrs,
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near Trencin. They are producing SUR lathes which are sent suc-
cesafully to the USSR, Polend, Norway, Austrie, and many countries
beyond the sees.

The TOS Plants in Olomouc are exporting their milling me-
chines to 24 Buropesn countries and 19 transocesnic lands.

The great interest shown in Czechoslovsk machine tools
throughout the world is best sxemplified by the fact that the‘gz»
porter of these machines, Strojexport, sent out 200 carloads of
them in one month. In one week, for example, 57 carloads of them
were sent to the (Germen Federal Republic.

Our greatest joy, however, comes from the fact that those
vho use our machines appreciate them. Moscow lathe workers say,
for example, of one of our universal lathes: "It's a really good
machine. We thank the Cgechoslovak workers and designers who put

it together." Soviet milling-machine operator Aleksashenkov, who

works with one of our copying milling machines, declares: "Punches

made on thie machine tool are 8oo good the fitter doesn't even
need to touch them. This is a fine machine. The Czechoslovak ma-
chine builders deserve hearty thanks for it." Another worker, Iven
Nikitin, working on a line of Skoda machine tools, says: "Those ere
emazing mechine tools. In comperison with other machies of the
same type the 8koda machines are simpler in design, easier to con-
trol, and more relisble in operation. Only rerely do they break
down and they tura out a lot of work.”

Cur uchm' tools are bringing good repute to Csechoslovek
work throughout the world.
We Also in Diesel and P

In exports of Diessl engines and pusps we also sre in fifth
placs in werld trade. Present-day production is 30 times esiigreat
as its peek defors the war. Betwesn 1956 and 1960 it is to ia-
crease by 53 percent sccording to plan.

-6’,.
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Diesel engines are produced in several plants in Czechoslo-
vakia. The largest Diesel engines for ships end large pumps are
produced by the CKD Sokolov, and by tbe W. Pieck Machinebuilding
Plants in Smichov. Engines of 2,000 horsepower drive ocean-going
shipg, but the factory is not satisfisd with this and is preparing
to produce 2,500-horsepoWer engines. Engines from the W. Pieck
Machinebuilding Plsnts are also used to produce electricity in re-~
wote parts of China, Argentina, and Brazil and to drive dredges
and pumps. In Mecca they produce lights which illuminete Moham-
medan shrines, while in Calro four 1,500-horsepower Skoda engines
pump out the wastes of this Egyptian metropolis.

The workers in the experimental shop of the Sverma Plants
in Brno assembled 4,000 very precise parts to make ship regulators
for the Diesel engines produced by the W, Pieck Machinebuilding
Plents. This combination was very successful. Soviet ships
equipped with Diesel engines with this new regulator made the voy-
age from Leningrad to Vladivostok, 12,000 sailing hours, without a
single breaskdown.

In one month the factory in Plotiste n. L. exported en-
gines to the Soviet Union, Péland, Portugal, Holland, Iren, Tur-
key, French North Africa, Argeatins, and Sragil.

Three-fourths of the small engines trademsrked Slavia, rang-
ing from 5 to 30 horsepover, produced in Nspajedle, are exported,
largely overseas. Demend 18 80 grest that although the plant hss
undertaken geseral machenisation it is unable to handle all orders
by itself and production hes been extended to the Adamov Machine-
building Piaa’ﬁa sad Borovice.

The nstional enterprise Bigma in Lutin, with bronches ia
Branice and Zshreh, vhich is collaborating clossly with the Petr
Besruc Ironvorks ia Olomouc, is the largest pruducer of pumps in

-6 -
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Central Europe. Sigma pumps are helping to irrigate filelds and
plantstions throughout the world. Particularly large aggregstes
have been delivered recently to Pakisten, Brazil, end Vietnam. The
total output of the 50 aggregates sent to Pakistan equals the flow

of the Vlitava in summer.

Whereas Sigma pumps are dfiven by Diesel Engines, the Petr

Begrue Iromuworks in Olomouc also produce manusl pumps -- cscilla-
ting pumps -- which are used on ships and in agriculture. For ex-
ample, Holland uses 12,000 of these annuslly for fishing shipse,

and Holland is ouly one of dozens of countries which use these
pamps. With Orient-type pumps we meet, for example, a full 95 per-
cent of Egypt's demend, and the situation is similar in cther coum-
tries of the Near and Middle East.

New Succesas in the Export of Vehicles

The Czechoslovak transport-machinery industry, based on a
good tradition, has recently achieved considerable outstanding
success and the export of vehicles awaits further development.

In surveying this export success we can begin with the sim-
plest means of transportation: we have exported 3,000 bicycles to
Rumanie, 4,000 to Vietnam, 3,000 children's bicycles to the USA,
end 30,000 bicycles to Poland -- all from the Cheb Es~ka factor-
ies in 1955. "Es-Ks" is one of the Csechoslovaek brands best known
throughout the world, met with on all continents. The Velostedion
bicyele, produced in Rekovnice, is lmown as a high-quality recing
bicycle, while the Velamos Plants in Bobotin and Zlate Hory have
hed remarkeble success in exporting bicycles end parts.

One of the greatest Czechoslovak schievements is in the ex-
mwmorghhs, represeating about 20 perceat of world trade
in motorcycles. We thus are ahead of the motorcycle great powers

-6
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-~ BEngland, USA, Framce, and West Germeny. Our Jewa-CZ motorcycles
ere seld in more them 1CC couniries. The letest addition to this
list is the Solomon Islends. In the 250-cc class we supply 36 per-
cent of world consumption. In a number of counti'ies about 80 per-
cent of all motorcycles in operaticn ere Jewas. Our motorcycles
are on sale in Finland, Hollend, and the Union of South Afriea.

The Holland firm of Beers has, for example, teken 25,000 Jawa-CZ's.

Bxports of Czechoslovek motorcycles are promoted by contin-
uing competitive achievements. When, for example, in 1955 a
Czechoslovak team won the eilver cup for the third time in the In-
ternational Six-Dey Race, new orders immediately came in from Bra-
zil, Finland, Switgerland, end Demmsrk. Jawag have done very well
also in long-distence jourmeys. For example, in 1955 four Cey-
lonese jourpeyed from Ceylon to London on Jawa 350's. The 15,000-
kilometer jJourney to Prague weat off without a single difficulty.
Between 1952 and 1955 a married couple, the McDonalds, from New
Zeclend, traveled around the world on Jawa 125's. They wemt over
the trackless mountain westes of Afghanistan, through the Syrian
and Libyan deserts, across the Argentine psmpes, over the Bolivian
Altiplano, resching altitudes of 5,000 mzters above BSea levsl and
traveling a total of 60,000 kilometers through 40 countries.

In the Strakonice Plant they have already produced more than
300,000 motoreycles but even continual expangions of production
are unable to keep psce with demand. Therefore in the second Five-
Year Plan we shell underteke a substantiasl expsnsion of plant ca-
pacity, whizh' will strengthen our export trade.

Like our motcreycles, cur automodbile and trucks have s good
name gbroad. Whem the Spartak-Skoda b4O appear=2 as a “"mirscle of
the Frankfurt fair" im an exkibition depicting a lively strest in
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Vienna, the entire shipment was sold out within an hour. &% the
1955 Brno Machinebuilding Exhibition 300 Skode Whi0's were imme-
diately ordered for Portugal.

When N. §. Krushchev spoke in praise of this vehicle at our
exhibition in Moscow in 1955 he aaid: "I reslly like that car. Ve
must come to an agreement with the countries in the socialist cemp
and, together with them, create the conditious for mass production
of these cars. Not only cars, but other machines as well. Produc-
tion on & broad-scale will make it possible to reduce the cost of
production and thus increese the possibility of competing with the
westera world. To produce more, chesper, and better -- that is our
main taek.”

There is a great deal of truth in these words. It is not
enough that the Skoda and other Czechoslovak cers are good; they
mst also meet the requiremsnts of the world market with respect to
price.

In the Koprivnice Tatre Plemts they are now meking a high-
performance pessenger car, the T 603, and the Tatra 111 trucks.

The design of the comvertible truck is so satisfactory that, fol-
lowing ite example, within the framework of technicel collaboration
between the USSR and Czechoslovakia, trucks are being msmufactured
in the Soviet Union which are mow working on the great construc-
tions of Commnism. Tatra trucks sre exported to mumerous coun-
tries, vhere they have proved themselves under the most difficult
conditions. It is imteresting to note the errangsments made for
export to South Africst there is not a single piece of wood in the
entire truck, as protection against termites.

Like Tatras, Prags sutosobiles handle excelleatly in the
most difficult terrain end even in the highest mountain regions of

-7 -
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Tibet. Another producer and successful exporter of trucks and
buses is the nationel enterprise LIAZ with plants in Liberec, Ryno~
vica, and Mnichovo Hradiste. Its Skoda 706 trucks are among the

wost succesaful Czechoslovek export articles. In 1955 Argentina

alone bought sbout 800 of them at a cost of approximately 6,000,000

dollars.

Czechoslovak eutobuses rua on the streets of Bucharest and
of Peking. The Pekinese call them Chekher -- Czechs. At the be-
ginning of 1956 mew types of streetcars eppeared on the streets of
Warsaew. They hsd been sent from Czechoslovekia. They are well
known in Prague on lines Nos 4 and 17. Poland also buys trolley-
buses from us; vhile Egypt buys autobuses.

We have elready mentioned dsliveries of tractors to Argen-
tina. In 1955 we sent 2,000 tractors to Hungary, a country which
also helps our agriculture by delivering combines. Some Chinese
farms and machine and tractor stations are equipped exclusively
with Czechoslovak tractors, while in Bulgaria our Zetors have proved
themselves not only in agriculture but also in timber removal and
other forest work. The situation is similar in dozems of other
countries in Earope, America, Asis, and Africa to which the Sverma
Plents in Brno and the ZPS [Precision Machinebuilding Plants?] ia
Lisem send tractors.

Tractor export combines the traditional export of egricul-
turel machinery from several Agrostro) enterprises in Bohemia and
Moravia. For example, the Agrostroj in Roudnice, through Motokov,
is semding attachmenta, perticularly plows, %o 45 couatries. Bin-
ders from Jicin are working on Austriem, Danish, and Belgisn fields.
Tedders produced in Rozamital pod Tremsinem have proved themselves
in Svwitzerlend, Holland, Italy, aud of course in the people's demo-

erecies.
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"Finally I have an airplene with which I cen fly with my
family without eny danger over the endless deserts of the Middle
East snd over the brosd Jungles of southesst Asiz." Thus the "fly-
ing diplomat", the Belgian charge d'affeires Louis de San, =x-
pressed himsel{ about our Aero U5 airersft. He took one in Prague
and flew with it from Brussels to Milan, Castel Benito, Cairo,
Bagded, Teheran, Shardjek, Kerachi, New Delhi, Calcutta, end Ran-
goon to Bankok.

Many amateur flyers and professional pilots have expressed
themselves in similer terms concerning our sport aircraft. When-
ever these aircralt are presented at foreign fairs they ceuse a
sensation, as occurrsd in Djekarts and Toronto, where our aircraft
won enormous success. As in the case of the motorcycles each such
success brings more orders -- to Indonesia, Switzerland, Argeutina,
Austria. We sre producing and selling new types of sport and
training aireraft: Aeros from Let in Kunovice; Treners ifrom Mora-
van in Otrokovice; and Sokols from Orlicen in Chocen. There is
also a great deal of interest in the Brigedyrs from Chocen; these
are used for the serial dusting of crops with pesticides. Argen-
tina, for exampie, has takean 100 of these aircraft.

In 1945, egainst very strong international competition from
England, the USA, West Germany, Austria, and Hungary, ve received
an order for 50 locomotives for the Indian railrced system, surely
8 great achievemeat for Cszechoslovak industry. We are sending In-
dia 2,050 railroed cars, also or the basis of a victory in compe-
tition ageinst 37 firms from ell over the world. India has thus
become oae of our greatest purchasers of locomotives ama railroad
cars. At the sems time the Csechoslovak locomotive factories (the
V. I. Lenin Plants in Plsen and the CXD Sokolovo) and our Tatrs
reilroad-car plants in Stuienka-Butovice, Smichov, and Ceska Live

-T3 -
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are occupied in filling orders for other counitries as well. Re-
cently we have sent special cars to the USSR, freightcars to Xorea,
and express cars to Bulgarie and Turkey.

One of the largest export orders in the entire history of
Czechoslovak foreign trade 18 the delivery of 150 electric clean~
ing looomotives to the Soviet Union. Heavy mine electric locomo-
tives from the V. I. Lenin Plents in Plzen are vorking to complete
satisfaction in Siberisn and Chinesc surface mines. They weigh 150
tons end turn out 2,100 horsepower. In the V. I. Lenin Plents they
say with pride that these locomotives are unequalled by any compe-
titive machinesy.

The Stavoloko Plants in Redotin u Prahy send smsll mine lo-
comotives to France, Sweden, and Turkey as well as other countries.
In 1955 the administration of the phosphate mines in Jorden or-
dered 200 mine tipple cars for the field line. Although the oxder
was small it was promising for the future, while a difficult con-
dition wes asttached: the cars had to be delivered within 2 months.
The Stalingred Plants in Liskovec were quite ready to meet this
condition and won the order. They proceeded with similar flexi-
bility in the cese of en oxrder for Argentina in which it wss ne-
cessary to meet special technical requirements.

"Jesterky" [lizarde] is the name given by the people to the
egile battery carts used to carry smell loads in factories and at
railroad stations. The Decin Machinebuilding Plants export them
to the Soviet Union, Austria, Rumania, (reece, Egypt, Sweden, Af-
ghenisten, Hollaend, Chins, snd Yugoslavia.

During ths Five-Yesr Plan ve have built up a nev brench of
exports in the construction of ships. The Diesel-electric pasaen-
gor ships produced in the Komarno shipysxds, novw plying the Volga
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and the Dom, sre floating hotels ia which 300 trevelers ani tour-
ists find the wost comforteble sccomodations.

We have sent 20 or 30 tugboate to the Soviet Union; they are
used now both on Soviet rivers and in coastal shipping on the Bleck
Sea. Thesy are recognized to be of the highest quality in the So-
viet Unlon. These tugboats can draw as wany as eight 1,000-ton
barges which generally corresponds to the load carried by 530
fifteen-ton freightears.

The third type of flosting stock which we produce for ex-
port is the flosting suction dredges which are made by the Bohe-
mian Shipyards in Holesovice. These iron colossi work on Siberian

vhich they reesch by water down the rivers and canals of
Burope, through Ssczecin, and thence by sem to the Soviet system
of rivers and camala. Trandportation conditions alone show how
solid. the construction must be. In one hour the dredge can trans-
port about 350 cubic meters of alluvium. The operation of the en-
tire dredge is controlled by s 8ingle person while the rest of the
crew 18 there only to see that all the equipment 18 in order and
vorks faultlessly.

"Your dredge is & terrific wachine, " said one of the most
experienced Volga communication machinists s Engineer Khakhanin.

"In a shart time it has gained the vespect of the Volga workess.
Believe me, that's not easy, since our river fleet is mow equipped
with such advenced machinery as our Sormov ships,"

Thesewwdsarenotonlythehiabeat rewerd for our wirk but
an inspiration for further effort.

Meninmcseemlmkinmﬁmulnﬁmm
position of foreign concarns, particularly Gerwman, did mot purmit
mmdmlwmatelecmtcw&wmum
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people's democratic state built up sn extensive industry of elec-
trical measuring instruments and telecommnicetions and radic in-
gtruments and equipment. At 8 recent exhibition in Brno more than
40 plants engaged in electronic enginsering exhibited redio in-
struments, electronic measuring instruments for lsborstory and in-
dustrial use, oscillographs, electrical microscopes, vacuum tubes,
incandescent bulbs, and fluorsscent tubes.

The Tesls national enterprises in Bohemla, Morevia, and Sio-
vekia now concentrate all the main branches of electronic engin-
eering and, by exporting lsrge quentities, are performing wvalisnt
service in extending radio operations end the telephone network. .

From the Tesla plant in Xarlin we send telephone central
offices to verious countries -- most recently to China and Fin-
land, vhere we received an order following & very vigorous inter-
national competition. At the plent in Liptovsky Hradek they were
foreed to increase the production of modern telephone instruments
for export. The Tesla plant in Hloubetin participated in deliv-
eries for one of the largest redio stations ia the world in China.
Production of electronic measuring instrumente, which we have de-

veloped from nothing, is concentrated in the Brmo Tesla plant,

vhereas fluorescent tubes are produced by Tesla in Vrchlabi. From

thic plant they travel in a soft bed of excelsior to Turkey, the
Far Bast, and Latin America. Enterprises in Pardubice, Prelsuc,
end Holesovice also work for axport, smd these plants are connsc-
ted with countries meer and far and work for the development of
modern telecommnications engineering end thus for understanding
smong nations, for progresas, snd peace.

The name of the grest Csech inventor, Krizik, is found on the
elestrical enginesring plaxts ia Saichov, Karliam, and Trutmov, with
which the Krisik-Dukla plsmt iz Presov is clsc associated. The
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Smichov Krizik plant wom in public competition a large export or-
der for 60,000 single-phase electric meters for Egypt, which is
evidence of its good export work. The Presov plant exports low-
voltage transformers, smell rectifiers, and small fens to 20 coun-
tries, imcluding Egypt, Pakistan, Burma, Indie, Brazil, Turkey,
ard the Union of South Africa. In another Slovak plant -- the
Krompachy MEZ -- they say, with justified pride: "There is not a
siagle electrical muchine used in Czecholsovakia or exported to
the Soviet Union, Chine, Austria, Turkey, Afghanistan, Lebanon;
Iran, or India which does not have as purt of its assewmbly an in-
strument produced in our plant." Also the Bratislava Gumon plants
supply important perts for electrical-engineering equipment used
in the comatruation of large electric power planta in the people's
democracies and overseas. Ouce again these products were foruer~
ly imported, principally from Switzerland.

The Elektro-Praga plants in Jeblonecke Paseky ~ Tanvald
have received orders worth millions of crowns for the export of
small elactrical fixtiutes.

"Clare" bulbs from the glassworks in Uvekac illuminate the
streets in Bombay and Copenhagem snd burn in Austria and Yugosla-~
vie. In 1955 new safety illumination equipment was installed at
the Leipzig airport; this equipment greatly incresses landing
safety and was expariad by Csschoslovakia.

Precision Mechanics and Optics Also Export Items

The opticsl products of the mationsl enterprises called
Meopta in Prague, Prerov, and Bratislava -- camerss, movie csmeras.
and projectors, copying emd enlsrging imstrummts, bimoculars, mi-
croscopes, theodolites, amalytical balances, photo-elasticimeters,
and other optizel msasuring instruments -- ere sxported to more
then 30 countries.
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received even in the USA; a country which is onre of the most ad-
venced in this field. We have exported tens of thousends of pairs
of polarizing eyeglasses. The precision mechenics plants in Bytca
export engraving tools, geometricel instruments, and metel levels
to Bragll, Burma, and Uruguey. Okula in Kromeriz exports micro-
scopes, while Metra in Blansko exports precision measuring instru-
ments, the nationel enterprise Laboratory Instruments exports vace-
uum pumps and other eguipment, and Somet in Teplice exports meas-
uring instruments.

An entire new field, extremely important ia the struggls
for public health, hag been built up in the production of medical
instruments, in the national enterprises Chirana, and "Prems" in
Slovekia, Both enterprises are outstanding exporters. Ve wanu-
facture dentists’ .Lairs and instruments, diagmostic and micro-

structural X-ray machines (such as the smallest X-ray instrument

in the world, the Minident), various medical equipment and surgh

cal instruments, injection ayringes, surgical nsedles, stetho-
Scopes, sterilization drums, and wobile clinics. Today not only
Czechoslovaek physiciens but physicians throughout Burope and meny
countries across the seas use our instruments and utensils.

Precision mechanrics includes the production of office ma-
chinery end sewing machines, vhich are aslso a successful object of
export. Cmechoslovak Zete typewriters from the Jan Sverms Plant
in Eamo can hold their own even with products from countries high-
1y edvanced in this field, as is imdicated by the special recog-
aition received in Australis by the model called the "portsble con-
sul."” mﬂiduhmmmhnmrmﬂqm
underbsken.
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"Sao Peulo, Moscow, Sofia" can be resd on the cartons into
packs its seving maschines. Ves-
South Africe purchese Leda sewiag
machines, just as do Turkey, Indie, and Australia. The same can
be said of Minerva sewing machimes produced in Boskovice {0 be used
by resdymade clothing plants and tailor shops.

A wide variety of electrical appliances and other household
furnishings -- weshing machines, electric mixers, stoves, baby car-
riasges, metal furniture -~ are also successfully exported. Lerge
vashing machines and ironers are also exported for industrial use.
Stoves from the Kovosmelt Plants in Trneva are found at Soviet po-
lar stations. Alarm clocks from the Chromotechna Plant in Sternberk
weke up pecple in Uruguay, Indonesia, exmd Finland, while locks
“Mede in Cmechoslovakis" ara used in Egypt, Turkey, and Holland.

The Jan Sverma Plents in Brno also produce hunting and spor-
ting rifles for a wide variety of uses. If we are to believe the
former Pekisten governor, who is himself a good hunter, our hunt-

ing weapons are among the best in the world. That is wha! he said

about them at the Czechoslovak exposition at the feir in Karachi.

Kovo, the foreign-trade enterprises, received a letter from an In-
donesian huater who hed shot g tiger in the jumgle with a small-
gauge Czechoslovak rifle.

Czechoslovek enamelware called¢ Sfinx has achieved real
world renown. It has reached the Pacific Islands and the most re-
mote regions of Africa. Im Rigeria, for example, the nstives,
faced vith a choice of goods from 25 countries, ask for "those with
the longest neme"”, i.e., with the laseription "Mede in Csechoslo-
vakiae." The secret of success {8 doth excellent qQuality and um-
limited ingenuity in form and decorstiom of goods. Therefore the
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plents in Vrata neer Ceske Budejovice, in Brmo, in Filakovo, and
in Frydlsnt . 0. sxgort anmmually saveral husdred carloeds of these
products to the entire world. Enameled tubs are also & successful
export item.

The ort of Me cel Products

AL iﬁiporhar;t Czechoslovaek metallurgical plsnts shere in
the export of metallurgical products, which mske up a siguificant
portion of all Czechoslovek exports. Even the New Klement Gottwald
Metallurgical Plent is exporting incressing quantities of forgings
and rolled products to Poland, Hungsry, the German Democratic Re-
public, and China. A particularly sought-after product is tublng
-~ gmooth tubing and oil piping -« which is used by the Soviet
Union, the people's democracies, and the capitelist countries in
Europe and overseas. Good proof of the quality of this tubing is
the fatt that it is being used even in the Germen Federal Republic,
which itself exports this materisl. Furthermore an Ausirian com-
pany which tock over some oil mines from the Soviet administration
has remained loyal %o deliveries from Kuncice.

The Vitkovice Ironworks also export tubing to a number of
Furopesn and transoceanic countries. Vitkovice combines metallur-
gical production with the menufacture of structural steel and heevy
machinebuilding. This plant rolls for export not only rail, large
quantities of which is uged in Egypt, but alsc turns out bollers
and Filler mills, as well as structural steel for China, hydrsulic
piping for Korea, heavy forgings for the Soviet chemical industry,
roll stands for Soviet metallurgical plants, eguipment for Polish
coking plants, rolled profiles, forgings and stampiugs, crankshafis,
fire tubes, tires for freightosr vheels, and many other products
for export to all ccutinents.
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The Vitkovice Ironworks slso have a grest desl of experience
in the production of steel bridge structures. There are several
bridges in the Soviet Union vhich were sent by Vitkovice. The Vit~
kovice Irormworks also played an importent part in the Friendship
bridge over the Danube connecting Rumenie snd Bulgaria. Several
bridges have alsc been sent to Turkey. Recent achievements of the
Vitkovice bridge- and mschine~bullders include a swing bridge for
Egypt, which wes installed by the end of 1955. This bridge, 40
meters long, weighing 220 tons, can be turned in only 3 minutes.
Another such bridge was delivered in 1956.

Another Czechoslovek plant sending bridge constructions
abroad is the Stelingrad plants in Mistek-Liskovec. In 195% this
plant sent to Egypt the structursl parts for a bridge 102 meters
long and 30 meters wide and weighing 650 tons. Assembly requires
220,000 rivets. The fact that a Czechoslovak plant won the order
for this bridge in competition with 18 leading foreign firms is
evidence of the quality of our meteliurgical and machinebuilding
plants.

The V. M. Molotov Plants in Trinec send rail end verious
rolled products to Hollsnd, Sweden, Africa, and South America. In
1955, for instance, they sent more thamn 50,000 tons of rail to Ar-
gentina.

Ona~fif'th of all the tomnege of rolled products turned out
ot the Guetav Kliment Ironwori:s, in Bohwmia, ie i:tended for ex-
port, end is sent to 20 coun-.>iee. The irorwork: in Podbresova
suffered chrouic unemploymaut in the pre-Munick republic and vere
threstened with permanent shut-dcin. Ther axe cow fully enployed
with domestic end foreig ordiesw, nod espors to 28 countries. For-
eign meritets shov grest interscy iu refined stesl, Thomas steel,
and other products froa the Kowev st llurgical plaats of the
Uaited Steel Mills, in Kladno.
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The Pipe-Rolling Milia, in Chomutov, keep receiving foreign
orders for their tubing, which they send to the entire world. In
1955 exporte from these plante to the Soviet Union alone were 15~
percent greeter than the average of all exports of these plants

from 1936 to 1938. In edditionto the Soviet Union, however, the

Chomutov plants export te Brezil, Turkey, India, Indonesia, Aus-
. )

tris, and, recently, to Norwey, Sweden, and Finland.

Along with large metsllurgical deliveries exports include
amaller goods from smaller plants which cannot be underestimated.
The chain plants in Cesks Ves near Jesenik, for instence, export
snow chaing to northern countries, and commercial chains to India
and Ceylon. The screw plants in Kyjov In 1955 produced 120 cer-
lodes of various screws and nails for export to China. The Kovo-
hute [Metallurgical Plents] in Povrle export hundreds and thou-
sands of tons of iron wire to the Soviet Union, Egypt, end Brezil.
In the Decin Kovohut they manufacture electrical conducting cable
which is sent, emong other countries, to Iceland. The Bohumin
Wire Mills also export cable; in the 5 yeers that this product has
been made here they have turned out 10,000 kilometers of its, which
is more than the distence from Bobumin to Viadivostok. Among re-
cent deliveries we may mention cable for the great freight cable-
way in Brazil, which is nov being assembled Ly the workers at

Tramoutez, in Chrudim.
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CHAPTER V

A N&W FOUNDATION FOR EXPORTS OF LIGHT-INDUSTRY PRODUCTS

Planned socialist industrialization requires that the fcous
of all industry be on heavy industry, whose development mst be
more rapid than that of light industry. This requirement was in
confllet with the industrial structure which we inherited from the
pre~Munich republic. Before the war the textile indusiry led all
other branches of industry with respect to the number of employees,
share in total industrial output, and share in exports. In 1937,
for example, textile exports represented one-fourth of all Czecho-
slovak exports, and the share of other branches of light industry
was proportionately large: 6.6 percent of all exports were glass

products and 5.2 percent were other consumer goods (porcelain,

leather goods, wood products, ete). About two-thirds of all tex-

tile outpul was exported. Some other branches of industry -- por-
calain production for instance -- were still wmore dependent on ex-
ports than the taxtile induatry. The world depression and the de-
cline in exports represented a real catastrophe for these branches
of industry. The preponderance of light industry in our economy
and its great dependence on foreign markets was inherited partly
from Austria-Hungery (since Czechoslovak industry, .as has been
said previously; worked principally for the territory of the en-
tire former monerchy) and on the other hand resulted from the cap-
itelist sys¥Yem vhich gave priority to light iundustry, singce this
type of industry requires less investment and provides great prof-
its in exports. Of course, during the depression yeers this prof-
it was achieved primarily at the price of starvation wages in all
industry, and also at the expense of the domestic gonsumer who
paid high prices for goods which were dumped on foreign markets.
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This, for example, was the policy of the sugar certel, which ex-
ported sugar at a fracticn of the price paid by domestic consumers.

Another negative aspect of the inordinate share in the econ-
omy and export trade held by textile industry and to a certain ex-
tent the leatherworking industry as well was the fact that these
branches of industry were almost exdusively dependent on raw maste-
rials imported from abroad. In certain years this dependence
forced us to ma'intaiu exports with great effort and great loss only
in order to be able to import the necessary cotton, wool, raw hides,
and other raw materials, The situation was the more serious since
many of these raw materials were exported again, after only the
simplest processing, in the form of semifinished products (such as
cotton in the form ¢ yarn), albeit with profit for the entrepren-
eur, although at the expense of workers' wages.

This mach must be said by way of introduction concerning
Czechoslovak exports of consumer goods before the war, in order
thet we may understand the spirit and significance of the changes
made after 1945 during the Two- and Five-Yeer Plens. Basically
the following problems were solved:

1. The structure of our economy was altered so that the
foous of industrial production wes shifted decisively from consu-
mer goods to the means of production.

2. The share of consumer goods in total exports was reduced
such that a substantially greater share is occupied by the prod-
uets of the machinebuilding and metallurgicsl industriss.

3. Dependence on imports of ravw materials frem capitalist
countries was redused in thoss industries which, because of their
special foreign-exchange requirements, 4id not produsce sufficient
foreign-exchange yield. This measure was in harwony with the gen-
eral line of consolidating independence from the capitaliat werld.

-8h -
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Planned menagement of the proportional growth of individual
branches has meant that the share of the means of production in
total Czechoslovak industrisl cutput has increased from 57.8 per-
cent before the war to 62.3 percent in 1953, while the proportion
of consumer goods in total ouiput has drogped from k2.2 to 37.7
percent in the same period. This has been achieved by directing
greater investments toward the output of the wmeans of production
than toward light industry. Thus during the Five-Year Plan machine-
building production incressed by ézh percent, metallurgical pro-
duction by 102 percent, chemical output by 138 percent » power by
110 percent, while output in the textile and readymade goods in-
dustry has risen only 50 percent , ceramics 28 percent, glass 21
percent, and leatherworking 19 percent.

The buildup of heavy industry will surpass increased output
of light industry also in the second Five-Year Plan, and this will
in turn raise the share of machinebullding in total industrial
output and exports. According to the latest determination machine-
building represented 27.8 percent of total industrial production,
vhereas textiles represented only 8.5 percent, readymasde goods 2.5
percent, leatherworking 2.2 percent, snd glass 0.9 perceat. Where-
as before the wer metalworking and metallurgy occupied 2% percent
of all industrial workers and textiles 29 percent, nowadays, with
a considerably higher absolute musber of empldyees, 38 percent work
in the metsllurgical and machinebuilding plants, and cnly 16 per-
cent work in textiles and readymsde goods. During the same period
the share of the metalworking and shoemsking industry dropped from
6 to 3 percent, and of the glass industry from T to 2 percent, of
the total nuwber of industrial workers.

The drop in the percentage shive in total exporis of indiv-
idusl branches of light industry is shewn by the following table:

-85~
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Item 1937 1948 1953
Taxtiles 25.0 16.2 6.8
Glass 6.6 6.3 3.1

Other consumer goods except
foods 5.2 11.5 5.1

These figures show clearly how the share of light indusiry
in total industrial production and exports has dropped, following
the requirements of socialist industrialization and changes in the
structure of exports.

It is convenient to note that this decline in textiles from
a leading position in Czechoslovak exports corresponds to the gen-
ersl development of international trade. After a number of dec-
ades exports of textiles in world trade are now dropping, whereas
exports of machinery are on the rise. This development is quite
understandaeble, since the industrially underdeveloped countries are
gradulilly establishing their own production of at least ordinary
textiles and other consumer goods, so that exports of textiles in

world trade are becoming increasingly limited to special types and

high-quality products, thus reducing total turnover. On the other

hand, the gradual industrialization of underdeveloped countries is
raising the demand for machinery on a world scale and thus increas-
ing their share in international trade. I, therefore, we sre at-
taching increacing export importance to machinery at the expense
of textiles, this corresponds to general developments.

The decline in the share of textiles in total Czechoslovek
industrial production and exports has simultsnecusly solved the
problem of redueing cur dependence on imports of raw materials from
capitalist countries. This has been dons in two ways: we have ex-
panded domestic production of nutural fibers (flax and hexp) and
synthetic fibera (artificial silk, cellulose staple fiber, end

- 86 -
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gless fiber) and changed over to rsw materials imported from the
Soviet Union end the people’s democracies -- Soviet cotton and

wool, Chinese silk, hemp, ramie, jute, etc. This has made it pos-

sible in the cotton industry, for example, to use cellulose sta-

ple fiber and artificial silk, as well as rew materials imported
from the USSR end the people's democracies, to such an extent that
between 1949 and 1953 the proportion of cotton and cellulose sta-
ple fiber imported from the capitalist states dropped from 45 to
23 percent. It is clear from this how the total trade balance of
our textile industry has improved, particularly since with our own
production we have replaced the majority of previously imported
dyes and suxilisry materials.

We heve proceeded similarly in other branches of light in-
dustry in which we were disproportionately dependent on imports
from capitalist countries. For example, in the leatherworking in-
dustry the use of pigskins has made it possible for us consider-
sbly to reduce our dependence cn imports from capitalist countries.
In the production of glove leathers we have completely liberated
ourselves from imports by using domestic rav materials. Tanning
agents which vere previously imported are now partially replaced
by domestic synthetic produation.

The reduction in ilmports of raw materials for the textile
and leatherworking industries has completed the transformation of
the formerly unhealthy structure of our foreign trade resulting
from the excessively large shere of light-industry products in ex-
ports and the simultanecus great dependence of this typs of indus-
try on imports of rev materials from capitalist countries.

New Jobs and £ of ht-Indus Products

The transformation in the structure of Czechoslovak foreign

trade outlined above does not, of sourse, mesn that the signifi-
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cance of exports of light-industry products is to be diminished in
the future. It must be emphasized that, while in this reoriente-
tion of industry we strove to reduce the proportion of light indus-
try in total foreign-trade turnover, a further relative or abso-
lute drop in light-indutry exports is not desirable in the future.
Production of all branches of light industry has grown and will
continue to do so, albeit not at the pace.of heavy industry. This
growth of production is.necessary not only in order to meet the
constantly growing domestic demand coupled with rising living stan-
dards, but also so we may continue and develop exports of light-
industry products, based on increased output of domestic raw mste-
rials.

It should be emphasized above all that with the continually
rising living stendard in the people's demoeracies there is a si~
multeneous growth in interest in numerous products of Cgzechoslovak
light industry. We are able to meet this demend. On several cap-
itelist markets new sdvantageous opportunities are developing for
us in sales of a veriety of consumer goods whose production is
baced on domestic rev materials and will thus yield considerabls
foresign exchange. It remains the job of foreign-trade workers to
transfer their experience in foreign trade to the productimn plan,
to acquaint our workers with new developments abroad, and help them
maintain our good export tradition in this branch of production. °

In many branches cf industry, particularly light industry,
there was a profound change o personnel following the liberation.
Women in large part replaced men so that today in many plants work-
ing principally for export the majority of employees are women.
For exsmple, we can msntion ths Lina textile plants in which 95
percent of the supioyees are vomen: the Hamire toy factories in

- 88 -
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which only 3 men work, the rest being women; the Centroflor fac-
tories producing artificial flowers, the factories of fancy leather
accessories in Paludzka, the Pleas knitting wills in Havlickuv Brod,
the Plants of International Women's Day in Bratislava, and the
Jaroslav Jezek plants producing accordions in Horovice. A large
percentage of women slso work in the Dvory porcelain plent, the
Bohumin chemical plants, the Sendrik plants in Vlkanova, and else-
where. Women have showa themselves to be highly adaptable and
quickly trained, although this is not always an easy task. Expe-
rience shows that au agile girl very quickly learns her work and
can often operate two or more machines. Demanding foreign markets
require that new workers be trained carefully, while the experience
and skills of older workers must be fully utilized. In the major-
ity of our plants whose product is primarily exported these tasks
are well understood. By way of exapple we may mention the Czecho-
slovak lace industry, vhich includes production not only of lace
but also of tulle, curtains, and embroidery, 80 percent of whose
products is exported, primarily to South America. This t@i iz‘_ex;
port is economically very advantageous, sinée the material content
is much smaller then the labor content. The lace-industry workers
have done a great deal to promote exports, since in this industry
it wes necessary to train a large number of new workers. Although
these are delicate products lace and embroidery are often produced
on gigantic machines and therefore it is very useful to have these
machines operated by women, who in meny respects are superior to
men and can sometimes operate two tulle machines simaltaneously.
Special atteation is devoted to training youth, and the apprentice
center at the Tylex enterprise in Letovice is emong the bast ap-
prentice centers in ell of iight irdustry.

-89 -
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In this connection it may be pointed out thet the important
role which women must play in producing for export, and particu-
larly in those industries in which we must maintain valuable tra-
ditions, is not understood everywhere. For example, in the Vam-
berk lace plant one can hear complaints that the manpower offices,
in an effort to fulfill recruitment gquotas, prevent young girls
from devoting their efforts to lace production. This is a direcf
threat to the future of the production of bobbin lace at Vauberk,
which in 1955 won second place at an international exhibition of
lace in Bruges. Thus we took second place to Belgium, a tradi-
tional lace-producing country, and won ageinst a number of other
competing countries.

The demand on foreign merkets changes constantly and grest
flexibility is needed to keep industry edapted. This does not
mean that we should turn away from our traditional products which
have brought us a good reputation abroad and which provide oppor-
tunities for further development. On the other hand, however, we
must also develop production of new types of goods which will bring
technical progress and for which there is demand. The glass in-
dustry provides a good example of this. This industry, like the
lace industry, has a particular value for exporis, not only be-
cause of its good export tradition, but also because its products
contain a great deal of skilled labor and use primriiy only domes-
tic raw materials. The glass industry lives not only on the tra-
dition of Cmech cut glass snd costume jewelry, but hes been able
subskantially to expand its production program.

In developing new techniques we have bsgun to produce opti-
cal glass, glass for vecuum technology, specisl glass (Sial, Pe-
kal), glass fider, products of maltsd hasalt snd melted silica,
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and a variety of products required by new techniques in industry
and sgriculture: vaginal inserts for insemination, “3istance rings"
for vacuum tubes, pyrolusite frit for cementing light-bulb bases,
corundum loops for dairy centrifuges, glass and sapphire phono-
graph needles, frit filters, containers for firefighting equipment,
ete.

We already export to the people's democracies glass tubing
for chemical end food-industry plants and, in the second Five-Year
Plan, this type of export will increase considerably. It is in-
teresting to note in this connection that a "glass bakery" has been
installed in Prague-Holesovice, representing a complete revolution
in the production of bread and baked goods. Patents have been ap-
plied for on this equipment in 81l countries and foreign interest
gives every hope of great export opportunities. Also in Chrudim

we may be proud of an sutomatic mill with glass equipment.

The Kavelier Glassworks in Sazava are producing not only

glass industrial equipment but also gpecial technical and cooking
glass. Simax glass particularly has great export promise and will
be used to produce export goods, since it may be compared with the
famous Jena glass. At the glassworks in Retenice they are produ-
cing so-called "dethermal" gless, which does not permit the pas-
sage of either heat or cold. Our Spartak-Skode kho's are manufac-
tured for export with this glass. Glass fiber, produced by the ng-
tional enterprise Vertex in Litomysl, is also exported to the peo-
ple's democracies and cepitalist countries. The Ducheov Glassworks
are well-known in wmeny foreign countries for their gless sheped
tile. Particularly noteworthy are the micro-ecover glasses 0.1-0.2
millimeter thick vhich sotentists, physiciens, and chemists use to
observe microorganisss under the microscope. Ve formerly imperted
these cover glasses frum the USA end Gerweny. In 1947 ve under-
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took domestic production at the Jablonec Zlassworks in Dolni Polub-
ay and graduslly perfected it sc that we became exporters instead
of importers.

Conscientious resesrch in this aspect of the glass industry
opens promising perspectives, in that the glass research institute
in Hradec Kralove has succeeded in working out the production of
precision optical glass for microscopes, binoculars, and photogra<
phic objectives, which were formerly the monopoly of the German
glassworks. Earlier the research tasks connected with producing
glass for vacuum technology and particularly for producing glass
for television picture tubes were solved.

If we mention the glass industry by way of exampie this
does not mean that similar opportunities have been completely
overlooked in other industries. For example, in textiles a number
of products have been introduced or perfected, many of which will
80 very well on export markets (this is indicated particularly by
the interest of the USSR and the German Democratic Republic in
basic knitted goods with multi-colored film printing).

In looking for new export opportunities we must not forget
traditional export products as occurs in some cases when a parti-
cular industry is occupied solely with supplying the domestic mar-
ket or loses interest in exports for other reasons. Cases of this
kind can be found, among other places, in the sxport of certain
food and agricultural products. In this field we have a tradition
which must be menaged carefully, No one can claim that in the e&-
port of food specialties and egricultural products, such as high-
quality seed, pedigreed snimals, etc, we are nov using all oppor-
tunities; of vhich more then enough might be revealed by betier or-
genization. How advantagecus is the export of certain of these
products is shown by the fact that the feathers isken from one goose
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earn enough foreign exchange to import the grain necessary to feed
the goose. This means that when the feathers are exported the
meat and fat are pure gain. Some countries such as Hungary, Aus-
tria, and Scandinavia show a great deel of interest not only in
goosefeathers but in chicken feathers as well. Nevertheless we
have not organized the collection of feathers in such a way as o
make full use of foreign demsnd. Despite the considerable effort
which we have exerted better results can be achieved in exports of
medicinal plants and other wild crops, whose sale on foreign mar-
kets 1s extremely edvantageocus for us. We thus have a real inter-
est in developing this type of export.

In the next chapter we will discuss the success which we
have recently achieved in exports from light industry, chemical in-
dustry, and the food industry. Here it must be stated in conclu-
sion that following the structural change in Czechoslovak foreign
trade which placed exports and imports on a more healthy founda-
tion we must strive to consolidate consumer-goods exports on the
same basis. These exporis must not be overlooked or underestim-
ated because of the development of machine exports. We must keep
in mind that production of light-industry goods is in a number of
industries based on a domeatic raw material and for this reasson ex-
ports are very valuable with respect to foreign exchange. In many
of its branches Csechoslovaek light industry has outstanding pro-
duction experience and a commercisl tradition which it would be
incarrect not to utilize.

The tesks facing foreign trade are great, economically im-
portant, and require the meximumnutilization of all the forces which

may contribute to 1t. Thers is no question that light industry may

take & large part in this efrors.
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CHAPTER VI
EXPORTS OF PRODUCTS OF LIGHT INDUBTRY, CHEMISTRY,
AND THE FOOD INDUSTRY

Although the focus of Czechoslovak exporte has been ghifted
to machinebuilding products, nevertheless light-industry products
-- glass and ceramics, textiles and leather -- as well as products
of the woodworking, chemical, and food industries will continue to
be important items with which we shall achieve success. We shall
attempt here to give a brief survey of the development of these
exports in which, in addition to the national enterprises, the co-
operatives and local-industry enterprises play an important role.

Czech Glass Unequaled

Czech glass exports contigue to rise. Ia 1955 they increased
by 20 percent snd in 1956 by another 15 percent.

Despite all the efforts of the competition Czech glass, with
its age-old tradition of refinement end beauty, remaius unmatched.
Our trademsrks Moser, Lobmayer, and Bohemia lead the world, while
Harrachov cut glass, Borocrystal products from Bor, and crystel
chandeliers from Kamenicky Senov are no less valued.

In the picture gallery at the Louvre, in the Moscow theater,
in the Hall of Columns and the Winter Palace, in La Scala in Milan,
in the Brussels Theatre de la Bourse, in the Sydney Opers, in the
palace of th: Arghsn king in Kebul, in Heyderabad, in Manila, in
the Congre 3> Internacional in Quito in Ecuador, and in many other
importens buildings Czechoslovak chandeliers shine out with unique
besuty. The chendelier vhichdecorates the Sydney Opere 18 5.70
weters ir diameisr, T meters high, has 208 lighis, and 10,000 pen-
dents; "t welghs 3,500 kilogzsms. I3 was 3hipped in T2 cartons.
Th, Manila cheulelier 18 still heavier. Thr national enterprise
Iustry in Kemenicky Senov is successfully somtinmuing its glorious
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tradition. Among its recent exports we mey mention ilO chandeiiers
sent to the Moscow Gastronom. The smallest of these is 160 cen-
timeters high and weighs 160 kilograms, while the largest is 46O
centimeters high and weighs 360 kilograms. A chandelier has been
sent ic the Imperial Palace in Addis Ababa; it has 160 lights and
weighs over 200 kilograms. A decorative chandelier was made for
the ruler of Saudi Arable, the design of which used a modern com-
bination of metal and glass.

We also supply table glass for rulers, diplomats, and other
outstending persons.

In addition to these exclusive and individually designed
products, in which an important position is occupied by cut and
etched vases of outstending artistiry, we also export a variety of
useful and decorative glass. Numerous smaller glassworks which are
leas well known to the public than the Harrachov end Podebrady
glassworks have a good reputation ebroasd and have customers through-
out the world. This ig true particularly of the glassworks in
Annin near Susice, Nigbor near Beroun, and Katarinska Hut near
Banska Bystrica, sll of which export very valuasble cut glass. Se-
ries-produced pressed glass is exported by the Moravia glassworks
in Rosice u Brma, the Inwald glassworks in Horska Bystrice u Tep-
lic, end a number of other plsnts. We also export simple pecking
glass, particularly bottles, and flat glass, including mirror glase.

A Cgechoslovaek specialty, valued throughout the world, is
Zelezny Brod figurines, now produced from "metallurgical” gless;
another specialty is costume jewelry snd glass buttons. The for-

eign-trade enterprise Jeblonsx, in Jablonec ned Hisou, vhich han-

dles exports of glass and metal costume Jewelry, pearls, buttons,
and verious decorations, is in active sontect with 90 countries
throughout the world and notes increasing demand yesr by year.
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If there was uncertainty for a while concerning the Ifuture
of this typical Czechoslovek export industry, this uncertainty is
now a thing of the past, and production based on export success is
being modernized by investments in machinery and by reactivating
idle factories. Important plant investmenis are being prepared
for the seccnd Five-Year Plan in Bor and Kaemenicky Senov.

Closely related to the production of costume jewelry is the
output of Christmas decorations; this is not, however, concentra~
ted in Jablonec and Zelezny Brod but reaches as far as Dvur Kralove.
Glass Christmas decorations are manufactured even in Moravia and
around Bratislava. The national enterprises share in this with
the production cooperatives. The scope of Christmas-decoration ex-
ports is astonishing. Dozens of carloads of these small and deli-
cate goods are sent to France, Holland, Itely, and Switzerland and
& number of other countries in Burcpe and overseas. The spirit of
Christmas is peace on earth toward men of good will. Our Christ-
mas decorations go to all the world as a greeting from our peocple
working in peace and for peace, to all people who wish to live in
good will and friendship with us.

Among exporte of technical glass we should mention the suc-
cessful export of thermometers from the Technosklo Plant in Drzkov.
In 1955 this plant produced 10,000 thermometers in excess of the
plan and sent them to Norway, Rumania, Bulgaria, China, and else-
where.

Czechoslovek Ceramics Widely Known

In the Cgechoslovak ceramic industry there are several
plants which are known throughout the world. This is true partice
ulerly of the Rakovnice Cersmic Plants whose Rako glased structural
tile vas used for the facing of a tunnsl undexr the Hudson River la
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New York, for the luxury hotel Gooiland in Holland, the Amalien~
bad Baths 4n Vienna, Ford garages in Antwerp, and many cther im-
portant buildings and instellations throughout the world. Through
the forelgn-trade enterprise Czechoslovek Ceramics the Rakovnice
Ceramic Plants recently received en order for large green facing
tile for the facades of several great new buildings, including a
hospital,in Cuba.

Another lesding plant whose traditions and whose continuing
improvement of product contributes to our ‘export success is the
West-Bohemian Ceramic Plants in Horni Briza nesr Plzen, renowned
for its refractory meterial. The products of these plants ere
sought in industrially mature countries like Frauce and Switzerland
Just es they are in underdeveloped countries across the seas. We
export sanitery ceramics to 60 countries. The national enterprise
Ducheov Ceramics plays a great part in this export since it has
customers in Latin America, Africa, end the Near end Middle Rast.
Recently we have achieved great success elso in exporting ceramic
tubing by winning a public competition in several countries of the
Near Esst. The contract concerns several hundred kilometers of
this tubing. Almoat two-thirds of the asbestos-cement water-sup-
ply and sewerage pipe produced at the Baroun Eternite Plants is
pow exported, and demand 1z continually on the rise.

In Miynarce near Nitra a factory has been built to produce
asbestos goods which ere successfully exported to Indie, Indonesis,

Burma, and Pakistan.

Throughout the world -- in Evope, Asia, the UBA, and Aus-

tralia -- the tredemark “Dux" is highly valued; this trademsrk is
used on small geramic goods from the Cersmic Plants in Teplice,
one of the Duchcov plants. In their elegant execution, taste, and
originelity these products are reminiscent of porcelain figurines.
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Bxports of porcelain were temporarily reduced but certain
stzps have been taken recently which assure us that we will be
able to continue our former success in exporting Karlovy Very por-
celain, with its tradition of more than 250 yesrs. The factory of
the national enterprise Starorolsky Porcelain in Dvory is working
exclusively for export since the Brezove plant of this enterprise
(formerly Epieg) was changed into a developmental factory as pert
of the program to improve exports. The exports of another plent
with a great tradition, the Thun Porcelain Factory with plants in
Klesterec nead Ohri snd Dalovice, are continuslly improving. A new
set of fine decorative porcelain aroused such interest in Belgium
that s carlosd shipment was ordered immediastely from the sample.

In addition to artistic and useful porcelsin we export tech-
nical porcelain as well. For example, @bout one-third of the prod-
ucts of the national enterprise Elektroporcelan, in Bohosudov near
Teplice, is sent abroad, as is the product of the plants in Merklin
and Louny. The new porcelain plant in Cep near Nitra, which has
been operating only a year, sends its products all over the world,
particularly lerge insulators for power engineering -- to the So-
viet Union, China, the Europesn pecple's democracles, India, and
several capitalist countries.

Finally it may be mentioned that we export ceramic rav ma-
terials and basic materials as well -- kaolin, cement, and Slovek
magnesite.

Czechoslovak Textiles Aleo Renovmed
Czechoslovak materials with satin and corded effects have

been halled by Austrailian importers as the most successful collec-
tion of the 1955 seascn. A fevw days after they were offered or-
ders were received for thea excesding one million crowns. Their
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success was equally great in Cuba, where they set the style. The
foreign-trade enterprise Centrotex receives orders from Cuba for
hundreds of meters of material.

Today the world textile market is not interested in ordin-
ary "dozen" goods. These can be made in all countries. Only spe-
cial products or products with outstanding quality, patterns, and
taeste can be sold. For this reason this is the direction taken by
exports of Czechoslovak textile products, and we are achieving suc-
cess in this way.

For exemple, our tickings have become so well liked in Can-
ada for their excellent quality, strength, impermeebility, end fine
appearance that customers ask for Czechoslovek goods exclusively.
The situation is similer in shirtings and furniture coverings.

Our frotté® goods are exported to 50 countries.

The national enterprise Tiba, which is a combine including
textile printing plants, is o;m of the largest enterprises of its
kind in the world and continually increases its exports of a wide
variety of printed fabrics, particularly through its constant in-
novetions. The Textilane plent in Libersc aiao exports hend-prin-
ted wool wraps, shawls, scarves, teblecloths, and women's suitings
to all parts of the world.

Silon [nylon] material from the Atlas weaving milils in Kra-
liky have achieved success at all foreign fashion shows. For 1956
this enterprise prepered 100 new patterns and types of silon and
artificial-silk fabrics. In the Brokat plant in Symarov they ere
producing luxury brocades which were ordered for the coronation of
Queen Elisabeth II.

Consumers arcund the world are wearing Czechoslovak linen
goods. Our linen tablecloths are used in Montreal, Copenhegen,
Bergan, and Cspetown. Steamers plying the Volgs and Don use table-
and bed-linen prodused in our linen-wsaving mills.
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It is not very well known that handkerchiefs sre smong the

textile products most sought abroed. The nstionsl enterprise Line
in Hredec Kralove has hendkerchief customers in Egypt, Kenys, Vene-
zuela, and Cuba, in Tangier, Uganda, Honduras, and Haiti. The Mos-
tex factory in Mostek, a plent of exemplary quslity, hes customers
in Australia, Cenada, and the Germsn Democratic Republic. The
Mileta plant in Horice produces hendkerchiefs almost exclusively
for export. Particularly brightly colored scarves were prepared
by this plant, as by the Atlas plents in Zabreh, for the Olymwpic
games in Melbourne.

An important item in textile exports is light resdymede
goods -- our checked flannel shirts, for exsmple, are so well liked
in Norway that 150,000 of them were sold there in 1955. The sit-
uation is similar in e number of other countries where we have
been able to adapt to the taste and requirements of customers.

Our exports of underwear to Denmark incressed 5-fold inm 1955. In
Abyssinia ocur trademark - two lions, which denotes Czechoslovak
flatwear -- is so well known that importers have stopped sewing in
their own trademark.

Leading exporting textile pisnts imclude the Karel Hsvlicek
Borovsky Pleas plants in Hevlickuv Brod. Thousands end tens of
thousands of shipments are sent out from this plsnt to all partis
of tne world, containing knitted "natelniky", undershirts, under-
panis, aad "scampole” which sre very much sought after in Haiti,
Hgypt, and Indonesia. One of the lesding customers for socks pro-
duced by the enterprise Tetrasvit in Svit pod Tatrami is Sweden
which et the beginning of 1956 ordered 50,000 peirs. The national
enterprise Elite in Varnsdorf lesds in the export of women's stock-
ings. Resdymede goods from Prostejov, including slmost all types
of dothing, are exported to the entire world, principally to Latin

America snd the Near and Far East
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Interesting export specialties are "simplex" gloves, flen-
nel trousers and, above all, ribbons and breid. The 8. K. Neumann
Plents in Krnov ere the largest ribbon andé braid combine in Europe.
This plant produces 2,000 types of ribbon and braid which are pur-
chased in the most remote countries. The national enterprise Stuhs
[ritbon] in Dobruske has slso specialized in so-called "leontine"
goods in whose production metal fiber is used instead of textile
fiber (one kilogrem of copper produces 65,000 meters of metal fi-
ber!). These leontine ribbons and braid have become such a spe-
eislty in internstionsl trade that we export them to all corners
of the world.

Demand, psrticulsrly in western Germeny and Australia, for
certsin types of Czechoslovek lace is so great that production can
scarcely keep up with it.

The Plant of Internstionsl Women's Day -- 8 March, in Bra-
tislava, produces thread and embroidery yarn, exports of which have
tripled since 1947. It would be erroneous to underestimate this
product. We export it to 30 countries, some of them very far
awvay -- Ceylon, the Gold Coast, numerous Souﬁh Americsn countries,
Kenya, Irag, end Jordsn. Sponit in Chribska has also achieved con-
sidersble success with exports of its thread amd yarn.

The national enterprise Juta which produces rugs has custo-
mera throughout the world. Cgzechoslovek rugs sre well liked even
in the lands of the Oriental rug -- in the Near East.

Our hats sre truly exported on a world scale. Tonek hats
from Novy Jicin and Valasske Mesziricl are worn in the Soviet Uaim
and America, in Englend, Sweden, New Zealand, Icelsnd, and Rige-
ris. Czechoslovek factories produce sombreros for Veneszuela, fezes
for South Africa, and ghurkes for Indie. Seveaty percent of all

hat production is now sent abroad.
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Even before Strakonice was renowned for the production of
motorcycles it was well known in the Orient for its fezes. The
Strakonice Fezko still produces fezes but nov turns out msinly ber-
ets, "radiovky", and patterned caps in a wide variety as required
for continually increasing exports.

Shoes and Gloves

The foreign-trade enterprise Centrotex exports not oaly tex-
tile goods but also shoes and gloves. The Gottwaldov shoewere
house, which sends "Ce-Bo" Czech shoes to the entire world, is a
sort of gazeteer containing the nemes of dozens of European and
overseass countries, all of them our customers. The lergest custo-
mers include countries in Asia and Africe. Shoes are exported also
from the plant in Trebic-Borovina and from the Plants of 29 August
in Pertizanske.

Production of leather gloves, which was formerly scattered
mainly throughout the frontier region, has now been focused in a
nev center -- Dobris. Only branch factories remsin in Prague end
Abertamy. In the 5 years of ite existence the Dobris plent hes won
back a leading position on export markets for Czechoslovek leather
gloves.

Various Exports from the Wood Industry

We export wood as rav material end semifinished products,
but principally in the form of finished products -- furniture, mu-
sidal instruments, wetches, various small wooden objects, etc.

Tie plant in Zarnovice exports high-quality veneers. Smre-
cinz in Banska Bystrice has achieved success with its structural
and furniture material Smrekolit end Isoplat. The national enter-
prise Lira in Cesky Krumlov exports moulding for picture fremes to
Jamaics and the Middle East

Sanitized Copy Approved for Release 2010/07/14 : CIA-RDP81-01043R000500200001-9



Sanitized Copy Approved for Release 2010/07/14 : CIA-RDP81-01043R000500200001-9

a

Czechoslovakis leeds the world in exports of bentwood fur-
niture,both in quelity end quentity TON cheirs are well-liked
in Madagescar and Melaya, on the Fiji Islands, in Hongkong, the
USSR, the people's democracies, and the UBA.

Our furniture industry retains a tredition of cereful snd
testeful execution end is at the seme time mastering modern meth-
ods of work on production lines ond mecheniging end sutonating nu-
merous operations to adept itsell to the demands of wodern tech-
nology. The UP Plents sent special folding dining chsirs and school
benches to Switzerlend and office bookceses to the Germen Democratic
Republic. No less successful in exports of specisl furniture are
Jiton in Lisov, Slobode in Gelants, the West Bohemisn Furniture
Plents in Plzen, snd the national enterprise Interier in Prague.

Present exporis of pianos ere six times as great as before
the wer, the result primsrily of the high quality of our products.
If Czechoslovek pianos are chosen for radic snd television studios

in Rome and Singaspore, this is certsinly the best evidence of tne

/quality of their sound. In Austrslia and New Zeslend Cazechosliovak

pisnos ere considered the best instruments. Exports of Czechoslo-
vak pisnos under the trade-msrks Petroi, Foerster, Weinbach, Roes-
sler, Scholze, and Dalibor bind Czechoslovekis to the entire world.
Our organ factory in Krnov is also one of world renown. Among its
recent exports we may list the export of an organ for the capitsl
city of Iceland, Reykjavik. World-renowned elso is the production
of stringed instruizents st the Cremona Plent in Luby snd of brese
instruments by the nstionel enterprise Asati in Kraslice. with
seversl branch plants.

Jezz bands and individusl instruments -- ssxophones, trom-
bones, horns -- trade-merked Amati ere exported to Cansda, Mexico,
the UBA, snd Venesueia, while instrumeats for wind bands ere sent
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to the people's democracies in Europe and Asis and several African

of the quality of our wind in-
struments comes from the victory which we have achieved in several
public competitions.

Accordions are also much sought efter in the export trade
and ve have achieved great success with them on the world market.
They are produced in the Plants of Jaroslev Jezek in Horovice with
branch factories in Pisek and Louny. In 1955 we exported
12,000,000 crowns womth of them.

A long tradition, almost 90 yeasrs old, stands behind our
export of matches from the Solo plents in Susice. They are kncwn
throughout the world. A tale is told of a Czechoslovak cultursl
worker who brought back from a trip to Java a box of Indonesisn
mastches as a curiosity; not till he arrived home did he realirze
thet he had brought back Czechoslovak matches which hed been expor-
ted to Java and supplied with an export label. The Susico Solo
plants ere not, however, satisfied with the old tradition and with
continuing the new tradition in metch exports; they have elso un-
derteken to produce wood-fiber sheets from their waste. These
sheets sre now exported to Englend, France, Greece, and other coun-
tries.

One of the most adventageous forms in which we export pro-
cessed timber is paper, one of the most highly desired Cgzechoslo-
vak products. A large number of countries with which we trade
make special reservations in their trade sgreements thet we will
send them various typcs of paper in which they are interested.
There is scarcely a country in the world to which we do not export
paper. Even countries vwhich are typical exportews of psper, such

a8 the Scendinavian countries, Austria, and Censds, import at leasu
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certain specisl types from us. We have been successful even on
the remotest msrkets and recently, against great internationsl com-
petition, have won several public contracts in Afghanistan, Pakis-
ten, Iren, and Cyprus.
The Olsany Paper Mills, UP Peper Mills, Harmanec Paper

Mills, Slavosov Paper Mills, and the national enterprise Grafocel-
pap in Ruzomberok export the majority of paper. Some «f them pro-
duce specially desired types. The Olsany Paper Mills, for example,
are celebrated for the export of cigarette psper from their main
plant and han:imade paper from the plent in Velke Losiny, where the

paper was produced for the Kralice Bible. Grafocelpep in Ruzom-

berok exports 90 percent of its products, including seven main

typee of paper, particularly printing end writing paper. Amangst

its customers are the Ethiopisn emperor Haile Selassie. Writing
paper for his personsl use is sent out in special boxes with e dec-
orative sticker which is printed in the North Bohemian Printing
Plants in Turnov, a factory which has proved ;"xtse].f in export pro-
duction.

The Vratim Paper Mills in Cesky Tesin have a century of ex-
perience in the production of commercial books, notebooks, and eopy-
books. They have continued their prewer export tradition by send-
ing commercial books to Ethiopia

Pragoexport: Exporter of Smsll Consumer Goods

The export of timber snd the products of the woodworking in-
dustry and paper is handled by the foreign-trede enterprise Ligana;
certain wood products, however, are handled by the enterprise Prago-
export, vhich exports small consumer goods: pencils, stationery,
school supplies, brushes, buttons, tailors' end shoemakers’ sup-

plies, fancy ecuessories, artificial flowers, umbrellas, shaving
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and smoking supplies, fishing and sporting tsckle, and supplies,
toys, hygienic end surgicsl rubber, and numerous other products.

Among the best-known goods exported by Pragoexport are prod-
ucts of the national enﬁerprise Koh-i-noor, which hess several
branch enterprises in addition to its main plant in Vrsovice.
Gripper sneps, zippers, straight pins, saiety pins, hooke, and
other tailoring supplies are exported to the entire world.

Koh-i-noor in Decin exports pocket flashlightsto Norway and
Finland.

Shoemakers' tacks, "Moravia" brand, are exported in freight-
car: lots to various countries as one of Czechoslovekia's export
specialties.

The output of buttons et Butonie in Roudnice is intended
primarily for export. Twice a year through Pragoexport this enter-
prise sends its foreign customers its collection containing 1,500
types of buttons.

One of the most active enterprises working for Pragoexport
is Igla in Ceske Budejovice; this entepprise produces needles for
household, industrial, and medical use, and fishing hooks, which
have become a very desirable export item. It s sister plant in
Valasske Klobouky exports sewing-machine needlies.

Among fishing supplies we al® export reels and artificial
femther flies. Among sporting goods we export principally hockey
sticks -- to countries in which this sport is native -- and frames
for tennis racquets. It is interesting that & country like Sweden,
in which winter sports are so widespreed, buys skotes from us --
from Kovopol in Police and MetuJi. Another indication of the high
quality of our sporting goods is the fact that balls of Czechoslo-
vak mapufacturs ware chosen for >he Europeen championship gemes in

women's basketball.
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Among smoking supplies we export brier pipes, tobacco con-
tainers, (the demand for these is constantly on the rise so that
production must be increased), cigarette holders, etc.

.Cgechoslovek shaving brushes are used principally in South
America snd in the Near East asnd India. They are exported from the
plants in Pelhrimov together with other brush products, of which
the greatest exporter is the Orlice Brush Factories in Cervens Voda.

Women throughout the world like artificisl flovers which are
produced for them by Czechoslovek women ir. the Centroflor plants
in Dolni Poustevna. These perfect typical export products decor-
ate women in Uruguay and Veneguels, in Jemaica and Canada, and they
decorate spertments in Iceland, Lebanon, and Syria. We export tens
of millions of them eech year.

Women also delight in various leather accessories and hand-
bags which ere successfully shown at various foreign fashion shows.
Therefore exports of these products from Paludzka nesar Litpoveky
Mikules and the national enterprise Gala ere constantly on the
rise. Czechoslovsk bags, briefcases, lesther travel and hunting
‘supplies and wellets -- sll find a permanent tﬁarket in Switzerland,
Holland, Belgium, and other countries of Europe end oversess. The
national enterprise Kazeto in Prercv is one of the largest plents
of its type in the world. In serisl assembly-line production this
plant turns out suitcases, principally for export throughout the
world. It is interesting to note that in some countries of Africa
and on the Pacific Islands Czechoslovek suitcases are elmost the
only property of the natives, who carry their few possessions in
then.

Czechoslovek exports of toys include wooden, metal, rubber,

and textile toys. The largest plant in the country devoted primar-
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11y to export production of wooden toys is the nationsl enterprise
Tofa in Albrechtice, which also exports wooden Mohammedan beads.
Metsl mechanicel toys are exported from s number of factories in-
cluding Koh-i-ncor in Vrsovice and the Slovek gants in Gelnica and
Pohorela. An exporter of rubber toys is Oder Optimitke, while
stuffed animals are produced for export and domestic use by the
Hamiro plants in Rokycany.

Next to gripper snaps the most popular items in Pragoexport's
repertoire are pencils from the Koh-i-noor pencil plants in Ceske
Budejovice, used\ in 76 countries. Children and adults know them
in Patagonia, in the most remote countries of Africs, and in Indo-
nesia. We now produce three times as many pencils as we did pefore
the war and 70 percent of them are exported in 2,000 varieties.

We also export pens (straight pens and fountain pens) as well as
various school supplies -- rulers, pen holders, inkwells, T-squares,
protractors, end compasses -- produced by Logarex in Ksrdasova Re-
cice, vhence they are sent to Lebsnon, Hollend, Finland, England,
Norway, and Venezuela.

Cottage production in the poorer regions of the Bohemieu-
Moravian Upland has for decedee produced export objects of mother-
of -pearl -- buttons, decorative articles, and Jewelry. Today this
production has been organized on & new besis and exports are con-
stantly on the rise. B8imilarly the plsnt in Chrast, which uses lo-
cal ’cottage industry, produces wige not only for the use of Czecho-
slovek motion picturee and theaters but also for export to the
people's democracies and the capitalist countries.

Participation of Locel Industry snd Cooperatives in Cszechoslovek

Bxports
The goods heandled by Pragosxport include, in eddition to

products of the nationel enterprise, materials turned out by the
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local-economy plants -- okres industrial combines and preduction
cooperatives. Logesl-industry plants snd production cooperatiyes
of course supply export goods and importarnt parts of export goods
to other foreign-trade enterprises and for this reason their con-
tribution to Czechoslovak exports must be particularly apprecia-
ted. No contribution to our exports can be underestimated, and
these small plants can provide new and unexploited sources for ex-
port.

Local-industry enterprises and production cooperatives un-
derstandably mske a greater contribution to exports in those fields
vhose products contain a great deal of manuel-artisan or ertistic-
industrisl labor. This includes & veriety of objects made of va-
rious materials: gsrnet jewelry, buttons, glass Christmas decora-
tions, electric hotplates, reproduction machinery, phonographic in-
struments, children's bicycles, umbrellas, razors, combs, automo-
bile fittings, various office supplies, basketry, reed and bast
products, toys, special watchmekers' products, and many other
small goods.

A special Czechoslovek product for which there is demand
throughout the world is woven reed goods whose previously scat-
tered production with e century-old tredition had been orgsnized
by the industriael combine in Bekov nsd Jizerou. Baskets, trays,
end tiles similar to those made in Bakov are manufactured by the

okres industrial combine in Morkovice, where wicker boxes and

other Pasketware are produced on the hasis of cottage industry.

Recently they have begun meking them of polyvinyl chloride. About
80,000 boyes are mede here snnually, 8 large proportion of vhich
are sent to Csnada, England, Australis, Sweden, Egypt, Icelend,
New Zesland, and the UBSR.
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Bimiler popular crestiveness is the foundation of export
production in other locél-induetry plants. The workers at the com-
munal enterprise in Vimperk produce a variety of decorative srti-
cles of bone, while the lathe workers in the industrial combine in
Trest have exported chess men even to the Olympic gemes in Helsinki.
The local economy enterprise in Bils Tremesna exports glass Christ-
mes decorations to 20 countries. At the Keralit Plant in Litomysl
‘they produce vwhite and red popular cersmics. Other export arti-
cles are the artificial flowers produced by the okres industrial
combine in Jicin and jewelry from Kovosluzbs in Trencin.

The glessworks in Skrdlovice, an enterprise of the Kraj Na-
tional Committee in Jihlava, an exclusive export enterprise, is not
only the only plent of its type in Czechoslovakia but , save for
the Swedish firm Oleforx, is the only one in the world. This plant
turns out decorative "metallurgical" glass, each piece of which is
a unique work of art. There is no country which does not show in-

terest in these products. Among the largest customers are Indie

and Egypt, which have a special sense for the truly remarkable

beauty of this luxurious glass.

In eddition to artistic-industrial products, local indus-
try vorking for export also produces other products of a purely
practical nature. For example, the stone workshops of the admin-
istration of water flow in Hradec Krelove uses Hradec Kralove sand-
stone to produce grinding cylinders for synthetic precious stones,
and sends them to the Soviet Union. The okres industrial combine
in Horovice uses stone from its own quarry to produce discs for
fine grinding of enamel and soft wmetal, which it exports in large
quantities to other Buropean countries. The brickyerd in Pulice
nesr Dobruska exports speeial bricks snd drainsge tile. The locel
industrial combine in Vejpriy exports suxiliery rolling-msill Fit-

- 10 -
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tings for boller tubing, required equipment for export orders for
refrigeration machinery and various boilers. We previously iumpor-
ted this product ourselves. The Metalworking Enterprise of the
City of Prague is producing patented fireboxes which are being ex-
ported to Iren and Mexico.

The Olomouc Industrial Enterprise is exporting equipment
for fishing, while the okres combine in Sumperk is exporting wood-
en boxes primarily to Holland, flexible tubing to Chins and Bulga-
ria, and vapor saturators to Poland. The okres combine in Rakov-
nik is exporting infants' bootees.

Similerly the Prerov Industrial Combine and the okres in-
dustrial combines in Litomysl and Svitavy export part of theilr
prOducts. For exemple, interest has been shown abroad in water-
harvesting cowbines from Litomysl. The Wood Enterprise of the City
of Brno produces toys of the plastic durolin, which are much sought
after in Englend, France, Turkey, and which are exported to
South Americe as well.

Almost every kraj contains local-industry enterprises which
contribute directly or indirectly to our exports. The same is
true of the production cooperatives. In 9,000 production-cooper-
ative operations, in which more than 100,000 workers are employed,
more and more goods are being produced for export, while some co-
operatives can be considered exclusively export enterprises. _

This is true, for instence, of the cooperative Majek which
unites several hundred permanent and cottage producers of costume
jewelry. The production cooperestives in Doubrsvice and Zdobin near
Dvur Kralove slso work primerily on export orders for gless Cheist-
mas decorations. The stone-polishers' cooperastive Precious is in

Turnov, 88 is the cooperative Granst, which produces garnet jewel-

1y in which there is even greater interest abrosd than in Czecho-

-1t -
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slovekia so thet about 90 percent of the product is exported.
They have also undertaken polishing mercesite, for which there is
some demend in Australis. Also Soluna, the gold cooperative, has
sold its handmade jewelry on the foreign market.

Another export plant is the Bratislava cooperative Detex
vhich through Pregoexport sells umbrellas by the thousands to Aus-
tralia, Africa, South America, and Indie. Its exports did not be-
gin until 195’%, and it is now an lmportant factor in the total ex-
port market; this should be an inspiration to other cooperatives
as well.

Other exporting cooperetives produce asutomotive fittings.
An example is Drukov in Brno, which produces ignition contacts.
The grestest success in exports has recently beeri achieved by the
"Perfektor" electromagnetic switching instrument produced by this
cooperative. The West Bohemian Cooperstive ZAD has made its mark
with its ZAD pipe tap. BSome types of radiators produced by the
Production Cooperative of the Auxiliary Automotive Industry in
Prague are also exporbed.

The Metal Cooperative in Sedlcany may take pride in the fact
that it exports about 6,000,000 high-quality razor bledes each
yeer to 8 large number of countries, principally oversess. Its
export: goods include also replecements for mest cutters.

The Blatna Cooperstive Drevona has sroused interest abroad
in some of its mueicel instruments, perticularly electric basses
and guitars. The cooperative Special in Rovensko pod Troskaml is
again exporting pipes masde of cherry wood which are used primsrily
in the Union of South Africa in the wine industry.

The cooperstive ESA in Prague has recently exported 250 vac-

uum clesners to Finland and 1,000 to the Germen Democratic Republic.
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In precision mechanics the cooperative Druopta hss been particular-
ly outstsnding and hss for several years been exporting its Pionyr
cameras. In 1955 orders totsled 80,000 fcr Finlend, Poland,

China, and the South American republics.

There hes been some interest shown in stopwatches produced
by the Electron Cooperstive in Polna and in exposition watches pro-
duced by the members of the watchmaking cooperative in Mala Sksla,
Liberec.

The Populsr Cooperstive Igra in Prague exports mechanical
toys and parts, primerily to Finland. A similar exporter of toys,
of a collection of charming animals, is the Prague cooperaéive
Duva. In its Zizkov plant this cooperative produces gifts of
plexiglas to be used for sdvertisement purposes by he foreign-trade
enterprises and the Czechoslovek Chamber of Commerce. They are
very cleverly designed. For example, & cigerette case in the form
of a berrel, advertising Plzen Prezdroj, has a music box which
plays Vejvoda's populsr polks whose English refrain is “Roll out
the barrel!"

Among rural toymaking cooperaiives Jas in Strez ned Nezar-
kou hes mede a great contributicn to exports aund hes s number of
foreign customers.

Five thousand fountain pens were produced in 1955 for export

by the covperative Penco in Pardubice. Svedrup in Qottweldov sup-

plies winter caps end plaited shoes to Iceland. One of the oldest

furniture-msking ccoperatives, Universel in Prostejov, psrticipates
in exports of furniture to equip the cebins on Soviet ships. The
upholstery cooperetive, Kvelita, in Hradec Kralove, has so0ld & lsrge
order for couches to the German Democratic Republic, snd it has

customers in Indonesis and Baudi Arsbis.
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The Vemberk Lasce Mill is one of the cooperatives exporting

Popular ceramics are also an export item. The people's co-

operative Keramo in Kostelec nad Cernymi lesy produces and exports

Cernokostelec cersmice, end similar interest is shown abromd in the
°

remarkable popular majolice from Modra near Bratislava. Smsll
plents in Jihlava KraJ also produce various decorative objects, in
which there is interest abroad. For exsmple, in Obratim, near Pa-
cov, various rare woods are used to produce beer steins, which are
an export item in much demand.

A great many products sre mede by the cooperatives and the
local-industry plents. Msny of them have found their wsy sbroad,
but many still wait for the proper initiative to get them ints ex-
port trade. The discovery of these reserves to supplement export
resources is a job worthy of increased attention.

Millions of Czechoslovak Booke and Phonograph Records Go Abrosd

In the field of cultural goods -- books, sheet music, pho-
nograph: - records -- we have built up a very interesting branch of
exports, under the care of the foreign-trsde enterprise Artia.

Being one of the largest Czechoslovak publishing houses,
Artis publishes books by Czech and Slovak suthors in foreign-lan-
guage translastions to be sent to foreign resders throughout the
world. Printings of these books run into the hundreds of thou-
sands, and include novels, children's literature, travel reports,
scientific end technical literature, and besutifully prepared gra-
phic publications on Czechoslovak art and historical monuments,
popular ert, and the beeuties of Czechoslovakis. Among the most
widely sought books ere Plickd)s work on Prague and Slovakis, and

of course the popular travel sccount by Henzelks and Zikmund. The
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book about Mis kulicek, with Trnke illustrations, has been trans-

leted into several lasuguages. In the 5 years of its existence Ar-
tia has published 500 books in 1lb languages snd 5 million copies.

The 1956 plan envisions 120 more titles in & totsl of 1.5 million

copies.

An important plsce in Artia's activity is occupled by sheet
music, since there is increasing interest throughout the world in
Czechoslovek music, particularly Smetans and Dvorak. Artia also
exported sround one million phonograph: records in 1955. Greatest
interest in them is shown in the Soviet Union, the people's demo-
cracies, Belgium, Holland, Italy, Australis, South America, and
among Czechs and Slovaks in the USA. We t¢lso export phonographs,
which ere produced in Vrable and Litovel in Slovekia, and are sent
to the Europesn people's democracies and several lsnds overseas.

Artis also exports postege stamps, jewelry, picture post-
cards, and paper toys; photographic picture postcards, for instance,
have been manufactured in the Orﬁis plant in Sadske for export to
Malta and Icelend. Three-dimensional toys include childrerds pop-
up books, which are sssembled so cleverly that when the book is
opened the picture stonds up. Representations include Christmas
scenes, grandfather Frost, forests, a circus and & farm. Children
pley with them on Mauritius, Trinidad, snd Ceylon. We have sent
100,000 nativity creches Yo the USA. In 1956 Artis will export
ebout one million of these toys, and ve could sell twice es meny
of them if we could manufacture them. At the request of Mohsmme-
dan customers we have priated 100,000 copies of a new three-dimen-
sional victure of "Mohemmed's Tomb in Mecca", which are being sent
to Bgypt, Syria, Pakistan, Jordan, and Ceseblanoa 88 souvenirs.

Among Crechoslovek films The Buperor's Baker has hed the
gre-twat foreign success; it has been 80l1d to 20 countries.

- 1k -
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By exporting cultursl objects we not only esrn foreign ex-
change but at the seme time we perform & valusble service for the
cultural rapprochement of nations, and thus for the peaceful co-
existence of all nations.

Export Success in the Chemical Industry

It is characteristic of the present position of the chemi-
cal industry thet we are exporting products in which we were re-
cently partly or completely dependent on imports. This is true,
for example, of textile dyes and suxiliary preparations. Some
Czechoslovak tar dyes are now superior to those sold on the world
market by other countries. We are also continuelly expanding the
range of dyes produced. This is true not only of textile dyes, but
of psints and lacquers too, which are produced in Usti, Rybitvi,
and other plants and sent to the Soviet Union end the people's denm-
ocracies, to western Eurcpe, Scsndinasvia, end overseas. Sweden ap-
proves of our chrome black and ultrazols. Brazil is increasing its
imports of titenium white, which is produced in the Hrusov Chemical
Plants. The largest customer for white paints from the Dukla
plant in Ostravae is China.

The Eduard Urx Plants, in Ostravs, have for the first time
begun producing carbon black from tar oils and coke-oven gas. Be-
fore the war the United States had slmost & monopoly of world sales
of this product, which is used particularly in the rubber industry.
Now we supply carbon black not only to China, Finland, end Turkey,
but even to the USA! Products from the Bluerd Urx Plants sre sent
%0 a total of 19 counmtries.

We have also mede great progress in drug production. We now
export them (from Chemofarma in Usti, Slovekofarme in Hlckovec, and
other plsnts) to countries in the democrstic cemp snd to 21 capi-

salist countries. For exsmple, 60 percent of all our sulfonamide
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production is exported. Exports of phermaceutical products make
it possible for us to purchese abrosd verious specisl drugs which
we do not produce ourselves. It is worth noting that Dental, in
Jicin, which turns out 800 types of artificial teeth, exports to
Brazil, Indonesia, end Turkey.

Another product which we export todsy but formerly imported
is incandescent mantles for gss or pressure kerosene and alcohol

lamps.

The young plestics industry still has much ground to cover.

Nevertheless the Ostravit plants export pressing powders to 27 coun-
tries. Another interesting export product from this industry is
raincoats made of polyvinyl chloride from the natlional enterprise
Fatrs in Napajedle.

Czechoslovak photographic papers are recognized as the best
in Switzerland, where they meet severre competition.

The Stalin Works in Zaluzi, near Most, have begun exporting
chemical products. They have consumers in the USA, Sweden, Aus-
tralis, east and west Germeny, and England for their special prod-
ucts.

Along with new branches of the industiry we ere not forget-~
ting our traditionsal chemicel production. For example, the plents
in Michle export decorative candles, a Czechoslovak specialty, to
the remotest countries -- even to the Pacific Ocean..

Rubber goods were also exported from Czechoslovekia before
the war, but today we have consideradly expanded the variety of
such goods exporied end have found new customers. Tires from the
new plant called the Rubber Factory of 1 May, in Puchov, are used

in almost the whole world.
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Suger, Malt, Hops

Among the food products which we export the most important
is sugar. Before the war suger represented 10 percent of our total
exports in certain years, and still is our "white gold"”, even if
its share in total exporte is not so greast. Because of its grest
sveetness and the fact that it suits consumers Czechoslovek sugar
is sought after in e wide variety of countries in Europe and over-
sess. Several suger factories contribute to sugar exports -- fac-
tories in Nemcice, Dobrovice, Skrivany, Modreny, Usti nad Labem,
and Melnik -- totaling about 15 sugar factories and refineries,
some of which have decades of export experience.

If suger is our white gold, hops are our green gold. Zatec

hops are still considered the best in the world, although other

wifh
Czechoslovak hops also have & very good reputetion. The care,vhich

the hops are marked and packed contributes to their recepticn
abroed. Because of the great amount of foreign exchenge which hops
yield us maximum attention should be devoted to their cultivatizaﬂ
and harvesting, as well as help from brigades.

No less sought after throughout the world then Czechoslovak
sugar and hops is our wmalt, which is exported from several mslt-
houses -- in Olomouc, Prostejov, Ivenovice, Prague, and Trnava.
Other countries grow barley, of course, and malt it, but Czecho-
slovak melt, perticulerly that from Hena, remeins unequaled becsuse
of the quality of our barley, the care d-voted to malting, and the
enormous experience we have in its manufacture. For these reasons
our malt is truly a product of world renown. It is much desired
in the people's democrascies and in capitalist countries, in the
USSR es in the USA, in Sveden and Africs, in Switzerlsnd asnd in a
aumber of Latin Americen republics. We are the world's greatest

malt exporter and, despite the fact thatwe export iore malt then
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before the war, we are unsble to meet all demend on the world mer-
ket. Therefore in the next Five-Year Plan we shall increase the
capacity of the malthouses and prciudion and exportation of melt
will rise further.

The export success of our beer is based on the excellent
qualities of Czechoslovak hops snd malt. Nowadays Plzen Prazdroj
(Urquell) slone does not have to sing the praises of Czechoslovak
beer around the world. It is exported to 67 countries, and finds
ever nev customers; but in addition Crystal beer from Ceske Bude-
Jjovice and beer from the Smichov brewery aere finding a good recep-
tion abroad. In one month the Budejovice plant exports 6,000 hec-
toliters of beer, while Smichov sends out 7,000 bottles a day of
12-percent beer, mainly to Hungary end the German Democratic Re-
public.

Other Foods and Beverages

Qur distilled ligquors sre apprecieted abrosd. The reputa-
tiont of our specialty -- Vizovice slivovice -- has reached Austra-
lia. Whiskey from(Kraany Brezen, griotte [cherry brandy?] from
Prostejov, trademarked liquors from Mochov, “"Becherovka" from Kar-
lovy Vary, are favorites in many countries, even far overseas. The
greatest export success in this field, however, has been gained by
the liquors, particularly the frult cordisls, exported in luxur-
ious containers from the Kord plent, Best Bohemisn Distilleries,
in Hredec Kralove.

Chocolate figurines 1n§mnd-painted contiiners, the way they
know how to adapt them to the taste of foreign customers at Zora
in Olomouc, 8finx in Vsetuly, and Merys in Rohatec, find customers
in more thsn 50 countries, incjuding Peraguay, Vensszuels, New Zesl-
and, the Dominican Republic, Curscso, Lebanon, China, and the Ba-

hemas. Exclusive chocolate candies are exported principally to wes-

Sanitized Copy Approved for Release 2010/07/14 : CIA-RDP81-01043R000500200001-9

i S A

ks




Sanitized Copy Approved for Release 2010/07/14 : CIA-RDP81-01043R000500200001-9

tern Burope by Lidke, in Kutne Hora, but msny other candy fsctor-
ies have their own export specilalities. Waile Arabs like our "nea-
politanky” menufectured in the Pregue Chocolate Factorles in Mod-
reny, the Icelanders sre fond of "mignonky”, trade-marked Fiedor,
Meteor, snd Melergos. "Deli” caramels from Lovosice sre well liked
in the Germen Democratic Republic, and Velim Christmes collections
sre the fevorite in France. The Stolwerck plants in Bratislava
export mainly frult candies. Xsrlovy ‘Vary wefers are liked in Cen-~
sda, and the Prague Beked-Goods Plants send crackers to China. It
is particulaerly remarkable that our candies are sought after in
countries which have their own well-developed industry, such &s
the USA end Switzerland.

Dried chicory is one of the traditional Czechoslovak ex-
ports. Today synthetic coffee is also exported. Exports in 1955
reached 360 carloads, end in 1956 they sre expected to rise further.

During the Five-Year Plan ve built up & nevw branch of the
food industry -~ the dairy-products industry -- in seven modern
combines. Today we are exporting the products of this 1lndustry
to 25 Buropeen, Aslatic ; and Latin Americasn countries. And Slo-
vakia is exporting sheep's-milk cheese to Austris.

The good foreign reputation of Plzen beer, Hsne malt, and
Zatec hops, not to mention Znojmo pickles, is shared also by Prague
hem and Czechoslovek smoked meats in general. Shipments to Mos-
cow and Berlin, Belgrade, end New York by Meat Industry, Zvonarka,
in Vinohredy, maintain the world renown of Prague smoked products.
Our mest industry does not, however, limit its exports only to tra-
ditionsl hsm, but 2lso uses modern canning techniques to mske cus-
tomers abroed acqueinted with other smoked specisltlies. The good

reception of our smoked mests abrosd is shown clesrly by their suc-

cess st the Moscow exhibition entitled "Ten Years of People's Demo-
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cratic Czechoslovakis", in 1955. The Cgzech restsurant there
served 8,000 frenkfurters and 6,000 bacon ssmples daily, anmd the
Soviet Ministry of the Food Industry decided to imtroduce and ex-
pand the production of smoked meats sccording to Czechoslovak reci-
pes and include them in the basic variety of smoked products.
Potstoes, so often overlooked, are another successful ex-
port item. We export esting potatoes to countries which do not
produce them end high-quelity verieties as seed. Consumers are in
Frence, Switzerlsnd, Belgium, Italy, and Fgypt. The mein produ-
cing and exporting regions are the Bohemien-Moravian Uplend region
and southern Bohemie, but the Cesky Brod, Prestice (Plzen), snd

other regions aldo produce them. A totsl of more thsn 50 purcha-

sing enterprises participste in purchasing potstoes and other crops.

We also export processed potatoes, in the form of starch.
The starch mills in Pohledske Dvoraky neur Havlickuv Brod, for in-
stance, export hundreds of carloeds annually of the well-known
preperations Solemyl snd Meizena to Finland, Switzerlend, Itely,
Greece, and many other lands.

Fruit and vegetablese are exported both fresh (such as cher-
ries and casuliflower) and ceanned. The longest tradition in exports
of canned vegetables is held by pickles. Their:cultivation and
processing is not limited to Znojmo, however; Slovacko Frute in
Bzenac and the plants at Malacky and Nitrs in Slovaekis sleoparti-
cipate. Pickles are exporied to a number of countries in Europe,
and to Australie.

In eddition to canned vegstables snd tometo puree we have
recently developed exports of a veriety of caemned fruit, compotes,
Jems, syrups, end mermslsdes. They ore produced in a large num-
ber of Fruts plents in Bohemia end Morsvie, while 8lovakia has some
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of the lsrgest cenning plente et the sugsr faectories in Sledkovi-
cov end Nitra. Canned fruit is sent in carioed lots to meny coun-
tries in Purope -- east and west Germany, Englend, Scandinavia,
Finland -- snd are appreciated also in Jceland end Austrslie.

Exports of fruit end vegetables are simplified by refriger-
ation technology. The freezing plants in Litomerice freeze &
widervsriet.y of fruit end vegetebles so thet domestic and foreign
wmarkets way be supplied with fresh food out of sesson. Freezer
freight cars and trucks asre used for exporting these products.

The adventages of Czechoslovek frozen plums, pears, apples, &pri-
cots, and various vegetables are appreciated in Italy, Hollend,
aixi wisevhere.

A source of foreign exchenge which cennot be overlooked
exists also in the fruits of our forests. Ian the forests of south-
ern Bohemia, Sumsva, and Slovakie brigades, which slso include
youth, collect blueberries and mushrooms. Hundreds of tons of
these are exported fresh by the most rapid mesns of communicetion,
and arrive at their destinstion one day after picking. We also
export them processed. Chsntarelle mushrocms, for instance, ere
"silaged", i.e., they ere covered with brine end then sent in ber-
rels to Switzerlend. Orest interest hes been expressed abroad in
dried mushrooms; their consumers include New Zealsnd. For one
kilogram of dried mushroome we receive foreign exchange sufficient
to purchase 3.5 kilograms of butter. It is worth mentioning that
there is interest sbrosd in "sipky®. Ia 1955 we exported about 18
carloads of them to western Germeny, Holland, Sweden, and Switzer-
land, where they ere used to prepare tea, jam sdditives, end soups.
The wealth of our forests, which we can turn into foreign exchsnge,

includes the seeds of fcorest trees, vhich we export to Austris,
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the German Democretic Republic, France, Denmark, and elsewhere.
One kilogram of larch seeds on foreign markets is worth 1 kilo-
grams of lerd. Ve also export Christmes trees to Hungery.

Finslly we export geue -~ hare, pheasent, snd partridge.
They are sought aftersbroad for establishing end freshening stocks.
Each year about 30,000 live partridges and 12,500 pheesants leave
Czechoslovaekis. On the internationsl market the price of one
partridge equals about 12 kilograms of pork, while e hare is worth
25 kilograms of mest. Thus this export is very sdvantageous for
us. We also successfully export furs from the fur-snimal farms
which operate independently or as part of certain forest farms.

In sddition to forest products nature alsc gives us medi-
cinal plants as enother source of foreign exchenge. In Slovakia »
where 330 schools have been recruited to collect them, about 100
types of plants are collected for which good markets are found in
France, Belgium, esst and west Germsny, Austria, Switzerland, Hun-
gary, and the USA. Among the minersl waters which our therapeu-
tic springs provide us the favorite abrosc ~-.not only in Europe
but in Egypt, for example -- is that from the Kysibl Mattoni spring.
Karlovy Vary minersl weter (from the Mill spring) is slso expor-
ted. A more commou form of export than water in glass bottles,
however, is export in the form of sslt obtained by evsporating the
spring vater. Eighty percent of the salt produced from the Kar-
lowy Very springs is exported to the UBER, India, Iren, Itsly, Aus-
tria, snd Hollend. Similarly Piestany exports its medicinal mud
to Belgium, Germsny, snd Australia.

The demand for Csechoslovek festhers in Europe end Americs
is more than we can supply. Interest extends to various feather

products -- decarstions for women's hats, srtificial insects for
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fishermen, and Christmas trees made of feathers, which are such
liked in South America.

As regerds agricultural products we are countinuing to export

high-quality seed, eslthough we sre far from utilizing all opportu-

nities. We ere elsc pbeginning to develop exports of pedigreed cat-
tle; for exemple, we sent Valssske rams from the Bystrenza farm, of
the Spisska Nove Ves staste farm, to Poland in order o regenerate

Polish coarse-wooled sheep.
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CHAPTER VII
WHERE EFFORTS MUST BE IMPROVED

The continually rising volume of foreign trede and the suc-
cess of Czechoslovek products on new merkets are convincing proof
of the generally good work of the factories vhich have been able
to provide sufficient material for export, and of our foreign-trade
enterprises which have orgenized exports. This success thoroughly
shatters all the slanders which have been uttered by enemy propa-
gends concerning our production. The perfection and beauty of our
products is evidence thet they could be created only by pecple liv-
ing and working freely. In thls connection our exports are an ef-
fective means of telling the entire world the truth sbout life in
Czechoslovakia.

Overall success does not, however, permit us to overlook

certain shoricomings and errors of which we sre still guilty.

There is no doubt that our econoy, progressing relentlessly
toward eocislism, is on the whole superior to s chaotic capitalist
economy. This does not meen, however, thet we do not meet on cepi-
talist markets competitors who can offer better delivery deadlines,
prices, selection, or quelity of goods. We must leern from these
instences, draw from them necessary conclusious, and direct mexi-
wan effort toverd eliminsting shortcomings vherever we remain behind.

This is the resson why we must seek ways continuelly to im-
prove relations between the foreign-trade enterprises and the pro-
duetion enterprises, and why competition for the exemplary ful-
fillment of export deliveries must be developed on the initiative
of the Ministry of Foreign Trade.

Towsrd Better Collsborstion between the Foreign-Trade Enterprises

and Production
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The orgenizstional separetion of production from {oreign
trade is the direct result of the monopolizetion of foreign trade.
This does not, of course, mean that the former cooperation in the
fulfillment of goals should be abolished; on the contrary this co-
cperation must remsin as close as possible, and be strengthened
further.

It often happens that before new working methods cen be de-
veloped the organizational separaetion causes certala difficulties.
Therefore we strive to overcome the remnsnts oi antiquated think-
ing in ourselves and seek new working methods edapted to new forms
of orgenization. The success of our products in sasles asbroed de-
pends on the closest possible cooperation between foreign-trode
and production workers. With respect to the foreign customer,
workers in production and in the commercial spparatus ere a single
party; both sectors therefore hsve ¢ common interest in messures
which will help to fulfill their common goels with honor. It is
in the interest of our entire economy that the production plents
support our foreign-trade enterprises in the struggle to dksin or-
ders snd make it possible for them to offer high-quality goods on
short deadlines end et prices prevailing on foreign markets.

Although cooperation between the two groups -- production
and the foreign-trade enterprises -- is growing continuslly closer,
nevertheless too much papervork has sometimes unnecessarily ham-
pered cooperation. From the foreign-trede workers one often hesrs
complaints that the prcduction enterprises, with their perochisl
interests, cause unnecessary difficulties. On the other hand pro-
duction workers complain that the foreign-trade enterprises, in
cbtaining orders, do not know how to take into ecoount the techni-
csal, production, snd finsnciel consequences of these orders on
production, and eccept oxders which mean lhet production equipment
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will hsve to be rebuilt. It is understendable that foreign trede
will alweys require certain adsptetions to merkets, end this in
turn demands flexibility and preperedness in production. At the
same time it is poesible, however, that the foreign-traede workers
might meet complaints from production workers by working out their
own long-range plans snd thus giving a more precise idea of their
future reguirements. These long-range plens must be compiled suf-
ficiently in sdvance, particulerly in the case of complex equip-
ment, 60 thst extensive cocoperestion can be worked out between de-
sign and production enterprises.

In this connection it will be very important to set up tech-
nical centers, as have undertsken to do in our mein customer coun-
tries. These centers will be able to provide better servize to
our customers and simulteneously will make much more prelound
technical merket studies than indiviiusl delegates can. These cen-
ters will be used for our exporis of mechinery snd equipment, par-
ticularly investment units. Their azsin jobs will include more in-
tensive ssles efforts, better preparations of contracts, and gen-
eral provisions for export. They will follow deliveries and as-
sembly of equipment end, sfter the equipment begins opereting,
will continue to observe its performsnce so that it will operate
to the customer's satisfaction and provide s besis for more oders
of the seme kind. Another important task will be merket research
dealing with further ilnvestment sctivity in a given country anmd
with checking on technical and design innovetions of the competi-
tion. In certain countries these centers will become to some ex-
tent edvisors in large investmeat programs.

In view of these exteusive goasls those centers vhich sre
able to continve the good tradition of the tachnical officesd &
the leeding Cmechoelovak machinedbuilding enterprises should be sup-
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plied with experienced technicasl personnel who also have commercisl
knowledge. The workers in these centers will have not only to find
potential customers and edvise them, but will %o 2 considerable ex-
tent have to explain their requirements and edapt them to the capa-
cities of our factories. They must alsc wmeintain the necessary
liaison with domestic production and acqusint our plents with the
requirements of customers and with technicel developments ou for-
eign markets.

Intensified resesrch abroad and cereful following of tech-
nical progress throughout the world sre smong the leeding tasks in
the further buildup and consolidation of our foreign trade.

J. Mudrunka, s worker in the Centrsl Committee, KSC, has
written of this job: "The result of close cooperation must be
thet foreign trade informs production of the experience of other
countries in introducing new technigues, how our products sre re-
ceived, and what improvements should be msde. The valusble expe-
rience gained on foreign merkets should be included in the tech-
nical-development plants of individual producing plants end the
plans compiled should be further improved on the basis of expe-
rience gained later. In order to achieve this gosl initistive must
be developed on both sides. In addition foreign trade must bring
back ell new snd ivaluasble experience concerning technicel devel-
opument in genersl. This experience must then be applied &8 rap-
idly es possible in our production” (Nova mysl [New Thought], No
3, 1956, pege 229).

It must of course be sdmitted that the wvorkiang style of the
foreign-trede apparatus in certain sectors gtill has not entirely
fveed itself of certsin buresucratic methods vhich definitely do
not contribute toward cleering the path between producer and for-

eign consumer. But in a planned economy it is not only necessary
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but guite easy to aschieve high adaptability, speed, end flexibil-
ity. In order to make production’s job easier in providing goods
for export the foreign-trade enterprises must present their orders
in time, and in these orders ell detsils wust be clearly explsined
s0 thet the export meterials will be delivered properly aod in
time; so that foreign-trade workers will consider weys of incres-
sing foreign sales of those products in which domestic production
has not exheusted all its cepacity; so thet goods prepered for
shipment be picked up in time and fectory working morale not in-
jured by delays; end so that the "signum" be epplied in time and
not changed later. (The "signum’ is the number oY other symbol
which is affixed to en individual shipment -- carton, sack, ete --
for shipment abroad, with the items entered in the proper ianvoice
or account for goods shipped and in the trensport documents. )
These shortcomings 4o not result from the basis of the present or-
genizational system but merely represent bad execution of the
functions which the system assigns. Therefore these snortcomings
should be relatively easy to eliminate. In the Minlstry of For-
eign Trade and individusl foreign-trede enterprises these errors
are reelly being greduslly liquidated by proper checkups; and this
provides sssurence that lieison with production will be meintained
by the Ministry snd its apperatus.

There is no other way to solve the problems which arise be-
tween production snd foreign trade then for the workers in both
sectors in every instance to understend the difficulties which mat
be overcome, using the overall national economic interest as a

standard.
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More Understending of Export Requirements

The uninterrupted growth of Czechoslovek foreign trade and
its continuing expansion into new markets are proof that our in-
dustry has in genersl been able to provide the necessary export
goods., The success of our foreign trsde should of course not be
considered simply as the vesulis of the scquisitive and orgeniza-
tionsl work of the foreign-trede enterprises, but in it we must see
above all the results of the efforts of our workers in production
plents. Despite these generslly successful resulis we can still
pee considersble evidence that many production enterprises forget
that every breach of discipline in working for foreign markets in-
jures the good reputetion of our products end thus harms our ex-
port lnterests.

Faultless and timely filling of foreign orders is not ouly
en economic metter. It is at the ssme time e calling-card from our
entire nationslized industry, our economic and political systenm.
As regards ocur relations with the Soviet Union and the people's
democracies each failure to fulfill plenned deliveries on our part
or shortcomings in quality shows up directly in the fulfillment of
their plans, whether production, iavestment, or retsil-turnover
plans. Therefore it mey be considered 1 serious infraction of the
principle of mutual sid and cooperation smong the countries of the
peace cemp. Similerly we must keep in mind the fact thet the
vorking people in the capitslist countries judge our republic and
its regime according to the producvs whick we supply end according
to our sccurecy in filling the orders we receive.

It is from this stendpoint that we must evaluate work on
export orders in our industrisl enterprises. Our good work is
knovn and apprecisted abroed, snd therefore our products eajoy the
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especial confidence of foreign customers. We must not only wsin-
tain the good inteinationsl reputation enjoyed by our goods but
we must continually raise the quality of the goods we export. We
w18t keep in mind thet today speed in submitting bids, delivery
time, quelity, and price of goods mean everything, because the
consumer is not limited to a single supplier but can cheose from &
large number of producers in differaont countries.

It is particulsrly in certain types of cousumer goods that
vwe have s great tredition and a good reputetion. If we are novw in
a favorsble position in foreign trede as the legstees of thet tra-
ditlon, we certeinly cannot be completely satisfied aimply by liv-
ing off thet tredition. Je must continue to develop it, nor can
we permit that tredition to be tarnished or used to conceal ocur
own shortcomings. By supplylag faultless goods and filling orders
in time we will show the world that our nationalized industry hes
greater possibilities than did privete industry, whose owners were
motivated only by the search for maximum profit.

Perticularly gs regerds the machinsbuilding industry, which
is today the focus of our exports, we must keep ever in view our
great export goels and achieve them ir all weys. The great work
being done in our factories must not be spoiled by the failure of
some warkers, who out of buresucratic laginess or indifference
toward their duties commit errors such as the failure to answer in-
Quiries, sending inaccurate specifications, ete, all of which may
have very unfavorable conseguences. The least failure in our ex-
port efforts may give a customer an excuse to meke compleinte
ageinst us, mey cause disputes, and may even mesn the loss of &
market.
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For all these ressons 8ll workers in our plsants must un-
derstend the economic and politica} importsnce of our exporis and,
with this understending, work with incressed zeel to fulfill ex-
port orders and for the good neme of their trade-mark on foreign
merkets. The good reputetion of the factory trade-mark ghould
become an object of pride of sll our workers.

The Foundation of Export Succees

The success of our export efforts depends in large messure
on placing on the wmarket up-to-date end sppropriate goods, offer-
ing them at & competitive price and with short delivery deadlines.

Further success in exports depends on the accurste filling
of purchase egreements. This means thet deliveries must be made
precisely, within the agreed time limit and quality specifications.
Delays in delivery or fsilure to maintein contract quality sre
causes for complaint, and usually heve unfavorasble price cousequen-
ces, since the cu?tomer will ask for a reduction in the originsl
contract price to make up for the loss which he has sustained es
a result of the delivery delay or reduced quality.

Above all we must attempt to satisfy every foreign inquiry
with a rapid bid, and in more compliceted cases we must provide for
the rapid prepsration of a bid. Therefore we must reduce as dras-
tically as possible the emount of time necessery to draew up plens,
if the bid requires them, end devote incressed scrutiny to the
prices which we quote. We wmust offer our foreign custowsrs a broad
selection, be certain that we sre offering them products of the
highest technicel quality, end meke available new products. For
this resson ve midt sccelerste development, end sdapt it flexibdly
10 the special vishes of customers; we must sharply reduce deli-
very deedlines, down to competidive levels, and then stick sbso-
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lutely to the agreed time limit. Nor cen we overlook the burning
problem of spare perts, since the opportunities for much machinery
trade are diminished by the fact that sometimes we cannot offer
sufficient quantities of spare parts.

The Importance of Timely Bids

We frequently ove much to the timely preperation of bids for
submission to foreign customers -- indeed, this is perhaps the
#irst condition of export success. We shsll therefore mention ab
lesst the main shortcomings and list certein exemples by way of
warning.

From the experience of Technoexport, an enterprise which or-
genizes the export of large mechanical equipment and .investment
unite, we may present the following case: Towsrd the end of No-
vember of one year an ingquiry was sently Technoexport to a produ-
cing plant for the preperation of a bid. The plant's ansver vss
not received until the folloving February.

Sometimes the preparstion of bids tekes us so long that our
competitors heve tiwme encugh tO supply the finished product. When
the preperation of complicsted bids would teke us months the com-
petition does it in weeks. Tnis situastion definitely requires iu-
provemens. Our capitalist competitors snd the producers in the
Germen Democratic Republic, in textiles, for example, sre able ©o
supply samples desired by a customer within 3-5 weeks, and then of-
ten make up sawmples on the suggestion of the customer. Qur plents,
on the other hand, are this efficient only in handkerchiefs and
cotton fabrics, poplins, and dress materials; in other products we
are far behind, and ceses in which sending out samples took 6
months or more do not belong entirely to the pest.

Foreign trade often requiree chouges which concern only the
method of trestment snd not the meterisl. BShirts will be ordered
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with the pocke® on the left instead of the right; or single-breas-

ted instead of double-bressted coats. These requests do not al-

o
9

ways meet proper understanding in all plants, since they do not
require fundsmentel changes in the production process. Each such
failure to sdjust mokes the order more difficult, wheress positive
experience shows thet demsnd for our export ¢lothing grows when ve
are gble to adspt to the requirements of foreign customers. For
exemple, we have begun sending out shirts with the same collsr
slze but different sleeve lengths. This might seem to be triviel,
but it is importent in order tc satisfy the customer and thus to
incresse sales.

Another shortcoming in bids is their incompleteness. Tech-
noexport, for example, transmitted an inquiry for s certain com-
plete group of equipment, but the production plant submitted a bid
for only a certain mechine meking up e part of the whole group.
This of course mekes it impossible to setisfy the customer with e
complete bid, and negotiation of the purchase agreement drags on.
A lengthy correspondence often warns the customer to order his
products where administrative hendling is more flexible, or where
he can actuslly mske personal coatect.

St1ll enother shortcoming is the fsilure to prepare techni-
cal descriptions of new goods end technical documents in genersl.
The foreign-irsde workers often miss from production the proper
technical documentation, whether descriptions, sketches, or other
technicel material, vhich is most effective in demonstrating the
technical superiorities of our products, and the generally high
quality which the postwar buildup hes brought to our technology.

Our plants sre awsre that the bidding system must be im-
proved. For exsmple, on 4irect orders from the Ministry of Me-
chinebullding, with the coopesrstion of Energoprojekt in the elec-
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trical-engineering industry, a progrem wes carried out directed
towsrd better bidding practice. We may sssume thet with the
strengthening of the sales groups in those production plants work-
ing for export, towerd which many plants are trending, particulsr-
1y in heavy industry, bidding practice will surely take a turn for
the better in order to provide for timely prepsraetion of proper bids.
In order to improve operations in this field it will, of
course, be necessary for the foreign-trade enterprises to heed the
Justified reguests of our design institutes snd production enter-
prises and send in inguiries irn the most concrete possible fora,
and to inform them of the reassons wny their bids were not accepted,
particularly in cases of complicsted bidding. Concrete informa-

tion a8 to why their bids failed to satisfy the foreign customer

or why they failed in competition cen be an incentive to improve

work in the design plants end institutes.

In connection with éelays in submitting bids it may be no-
ted that certain plants lag not only in preparation of bids, but
also in sending out bills and other documents on which payment for
the delivery depends. This type of delay actually smounts to ex-
tending credit to the foreign customer, although we ourselves need
foreign exchange to psy for imports of a veriety of goods.

The Importence of Price

One of the greatust sdvanteges gained by the production en-
terprises from the orgenizational separation of foreign trade from
production is the fact thst they ere protected from the unfavor-
able effects of continucus price fluctuations on capitelist markets.
This mesns that they cen sell export products to the foreign-trade
enterprises at fixed prices specified by the stete price list. The
risk of price fluctustions in foreign trsde is borne by the for-
eign-trade enterprises.
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It would, of course, be erroneous to believe that the sep-
sration of production from foreign trade snd the functioning of the
monopoly as a protective wall egsinst disturbing {luctuations on
cepitalist markets has broken all connection between internstional
and domestlic prices or thst the formation of domestic prices is un-
related to exports. °

On the contrary the problem of price is s very importent one
in relations between foreign trade and production, and the clarity
and unambiguity of this problem is a condition for the smooth ‘hand -
ling of export trade in its first phase. Ve must keep in mind that
& comparison of domestic and foreign prices provides a check on the
competitive position and productivity of individual brenches of
industry; nor can we overlock the fact that there are types of
goods which our competitors can menufscture more cheaply then we.

In mechinery particulerly it is not enough in our bids to
shovw clearly the technical standards and efficiency of the product;
ve must also, in terms of price, convince the customer of the prof-
itability of the purchase.

With respect to price we must velcome any suggestion which
reduces the cost of the production process, however {rivisl it may
seem. We have recently hsd several examples of this type of inven-
tiveness on the part of the workers. For exsmple, at the Sumavan
plant in Vimperk, where they were to fill a foreign order for
shirts with e sesm in the middle, a very difficult operation, two
workers made an improvement suggestion which resulted in the design
of an attachment which accelersted production end reduced its cost,
g0 that the order was filled in time without incressing the number
of workers occupied on it. At the Zirownice plent producing moth-
er-of -pearl goods for export s local improver perfected a machine
for drilling holes in buttons so that a worker could drill 90 in-
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steed of 50 gross per shift. And in producing therwometers for ex-
port the design of & new machine for autometic filling consider-
ably reduced production costs. At the Vslasske Vood Factories in
Valasske Mezirici, which sends seversl cerloads of luuber and create
slatting dally to Englamd, Hollend, end the Wear Esst, they are
psrticulerly interested in sbtaining the meximum yield of luwber
and psrquet materisl from each tree bole. Proper setting up of
freme saws aud better orgenization of work mede it possible {or the
employees to save 224 cubic meters in s single month, amocunting to
about 9 carloads of round timber. At the Bohumin Chemical Plants
the initistive of the wowen workers was directed toward utilizing
wastes so that more than 500,000 extrs incendescent mantles could
be wade, thus incressing export resources. In uetelworking it can
be noted that at the Precision Machinebuilding Plsnts in Hulin
transferring certain types of threading end milling operetions on
rotary mechines brought production time down from 134 to a mere 8
minutes. At Vitkovice, to produce & single "Igor" rotor they need-
ed aen ingot weighing 22 tons. The nev system uses ingots weigh-
ing only 16 tons. This mesns that every fourth rotor produced for
export vwas mede out of msterisl saved, with 2 tons left over!

411 of these examples show clesrly how the cost of export
production csn be lovered while simaltaneously increasing the op-
portunities for selling Czechoslovek products on foreign markets.

Aa important job wili be to reduce the cost of design work,
which mekes it more complicsted to caleulate prices in submitiing
bids for investment unita. It should be noted particulerly thst

where no price list exists for the goods, but the price is being es-
teblished on the basis of special celculation, the production en-

terprises sometimes act irresponsidly and overestimete prices. Not
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until their incorrect estimste hss been pointed out to them do they
sdjust the price with sstonlshing sgility. This of course mekes
the work of the foreign-trede enterprises considerebly wmore dif-
ficult.

Delivery Deedlines

Too frequently, and usually unnecessarily, the excessively

long delivery times which we ofi'er rob us oi' orders. Deiivery

dates are of absolutely key importance, after competitive prices,
in our export success, and for this resson we should meet the com-
petition as far as possible. Insteed, however, there have been
cases in which we have been sble to offer an 5 160 Diesel eungine
for 15-month delivery, while forelign firms have made delivery in

4 or 5 months. Our delivery dates on hats heve been §-10 weeks,
and those of the competition 3-4 weeks; in cotton febrics compar-
able figures vere 6 weeks as against 3-4 weeks. Our delivery dates
on linen fabrics sre considerably longer theu those of the compe-
tition.

We cannot conclude from the reletively short delivery times
offered by the capitslist countries that they have achieved any
greater flexibility through better orgsnizetion of their enter-
prises. The principal factor opersting here is the fact thet with
chronic unemployment the cepacity or their factories is not fully
utilized, so that production can be suddenly expanded to meet short
delivery deadlines. On the other hand when the market is more ac-
tive, with full employment, delivery detes in capitalist enterpri-
ses ere conciderably longer, and sometimes, in metsllurgicsl prod-
ucts for example, reach 15 months.

There are meny instences in vhich we were eble to surpass
capitalist enterprises in delivery detes. For exemple, the Stal-
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ingred Ironworks in Liskovec won an order for mine carts for Jor-
dan's phosphste mines only because, other conditions being equal;
they offered the quickest delivery.

In 1955 workers in the vest Bohemian Cersmic Plants in Horail
Briza were sble within 3 months to £ill en important orxder for 150
quintals of white square tiles for blast-furnace use end refreciory
bricks for glessmeking vets for Yugoslevia. Groving numbers of
plents are reduclng their delivery deadlines for delivery o the
Soviet Union, China, and Korea.

This is proof that even with our full employment, based on
planning, we can, by better orgsnization, wore flexible planning,
and teking certain technicel and organizetionsl measures, sharply
reduce delivery times, so that we can not ounly equel but, in some
csses, can even surpass the competition. If some plants can deliv-
er within satisfactory deedlines the other plants must leern to do
80 too.

Many plents are, however, Still not sufficiently svare of

the importsnce of short delivery desdlines and of the importance

of fulfilling export orders on time. The ceses in which our dead-
lines, slready long ones, were not fulfllled have haed very unfa-
vorable results. A customer who orders goods in Czechoslovekia
neturally wants to have them by the time gpecified in the contract.
Our customers order goods so that they can receive them before the
selling season. When we fail to meet an rgreed desdline the goods
frequently arrive in the middle of tha seasou or even after 1t,
reducing or snnihilating chauges of selling the goods. The custo-
mer understandably does not wish to keep the goods sitting in the
warehouse until the pext gesson, and thevrefore he may refuse to ac-

cept the goods or azy insist on large price discounts. Under the
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most unfavorable form of payment, the so-called sccreditive, the
money to pay for a shipment is available in the bank only as of a
certain deadline. If by this time no documents ere presented to
the bank showing thet the goods have been Gelivered the accreditive
is withdrswn and other methods of payment must be employed, less
secure and teking a grest deal of time. Thus the foreign exchenge
esrned cannot be used for forelgn purcheses for several months.

In order to avoid all these unfavorsble results ve must ex-
haust all possibilities for seeing that deliveries are made within
esteblished time limits. Nevertheless some plants permit the lai-
lure to export asccording to plen and allovw delaye in individuel
orders.

The opinion is still widespread in our industry thet one
week more or less is not importent in meking deliveries. In export
deliveries, on the contrary, a great deasl often depends on days end
hours in order that the deadline be met, that the goods reach s
certain ship, that the accrediiive with waich the customer pays
for the goods be drswn on, and that the foreign-trede enterprise
not have to undertske risky snd expensive shipping procedures.

¥When time has been lost by negligence people often try to
make it up by lest-minute efforts. But this always has its dsrk
side. This is shown clearly in the cuse of a delivery of glass
necklaces to Seudi Arabia. When it esppesred thet the desdline might
not be met the necklaces were actually manufactured with greet ef-
fort, but the specisl fast shipment necessary reised the cost of
transportation by 40,000 erowns.

Analysis of production oycles as now carried out in Cgecho-
slovek metallurgical plants has shown that the mejority of produc-
tion time is spent by the material in transit betveen cperations
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or lying idle between operations, end less time is spent on asctusl

production operations, although the situetion should be reversed.

This shows clearly thet if production times are to be reduced sub-
ptantially & grest deal depends on good work orgenizetion. The

difficulties which we encounter h%re should be solved primarily in

Insufficient provision for deliveries of sterting material,
bad preperation of production, poor orgasnization of work in actusl
production, unsatisfactory operestional menagement of production,
and the iumproper organization of finel operstions -- these are the
main causes of long delivery times and the feilure to meet even them.

Does it not indicate bed work when, for exasmple, in & glass-
works more then one-third of the monthly deliveries asre made in
the last 5 days of the month?

The most lmportant job of all enterprises working on export
orders now is to strengthen our reputation for keeping our word
once we have given it.

Meny plants have alresdy attempted, with varying degrees of
success, to solve the problem of hov to shorten deadlines and as-
sure their maintensnce. The Gustav Kliment Pipe-Rolling Mills in
Chomutov have appointed an experienced, skilled worker for complex
checking on goode for export. Precise directives have been issued
for the work of all skills working on foreign orders. Weekly con-
trols are made snd the eliminstion of shortcomings is checked op-
erationslly.

The enterprise director of the Biles Cerkev Ironworks, in
Hredek neer Rokycany, holds reguler veekly meetings to check on ex-
port orders; this has sesured in @ simple fashion that the exwport
plen wes fulfilled in time, with only a few small excepticms.

- -
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At the Julius Fucik plants in Chomutov they have set up &
production-dispatching departwent which, on the basls of confirmed
delivery orders, worke out production grsphs for individual oper-
ations, controls their fulfillment, end, when the goals are not
operationslly met, eliminates obstacles.

At the Klement Gottweld Vitkovice Ironworks they have in-
troduced weekly and 10-dsy determinations of the sitate of produc-
tion of export orders, in terms of the delivery desdlines during
the particuier month. In certain plents this ectivity has been

intensified to the point where the control is cerried out twice

each week at dispetcher meetings. When deviations are detected

the necessary steps ere taken instantly, in production, shipping,
end in liasison with the foreign-trede enterprise.

At the Unicov Machinebuilding Plants the factory trede-
union organization encourages the workers toward the proper ful-
fillment of orders. If the deadlines are threatened the workers
teke socialist pledges to reduce production desdlines. In order
to fulfill export orders they often work into the night, end on
Sundeys snd holidays, and thus mske up for insufficient working
discipline and the poor understending on the part of the supply-
ing factories.

A very good example of how to provide for timely fulfill-
ment of export deliveries was given by the Union wvorkers in sa
importent depsrtment of the V. I. Lenin Plents in Plzen. They con-
ducted more then 20 production inspections whose purpose wes to
help production end eliminste unnecesssry loss of time. The
Union members sav to it that all the orders which they sponsored
were fulfilled on qua and with proper Guality.

In & number of ceses the Branes Ironworks have filled or-
ders in less than ik dsys. They have done this by using some ma-
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terials on vhich production had elready sterted. In the MEZ plant
in Vsetin socialist competition succeeded in reducing delivery
time to the required 7 months, so that the promised desdline was
met.. That the workers in the TOS plant in Lubenec fully under-
stend the importance of maintaining all contract provisions is
shown by the fact thet they pledged that they would reduce by 6
wonthe the delivery time on seven LB 150 presses, and would teke
other measures Lo produce an extra 17 presses for export. The Pre-
cision Mechinebuilding Plants in Gottwaldov esdhere sbsolutely to
agreed deadlines. A% the request of the foreign-trade organs the
plant and all its workers exerted extreordinery efforts to reduce
by three wonths the delivery time on & large delivery of shoemak-
ing machinery for the Soviet Union, and thus maede it possible to
increese substentislly the production of shoes on nmew production
lines in the USSR.

Svit in Cottwaldov alsc hes very good experience. There
they have been able to see that the warehouse is always supplied
with the desired types of footwear, and that the wishes of foreign
customers are supplied repidly. Not a day goes by but what the
workers, amd of course the master workmen, in the shops end the
operational directors know precisely how the export-order plan is
being fulfilled. Thue they cen ian time teke the necessary correc-
tive steps vherever production has slowed down for any reason.
Since a grest desl can be lesrned at Svit from the technology of
production snd the orgenization of work, comrades from the Kasgeno-
vich Shoemsking Plants in Minsk have studied there.

At the CKD Sokolovo despite & number of unforeseen difficul-
ties the assembly section under comrade Komrsks sssembled a gigsn-
tic compressor for the Soviet Union within the apecified desdlins,
in the sutuan of 1955. A detailed hermonogram was worked out, so
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that each worker knew precisely when his pert was to be finished,
and that the fate of sn important delivery hung on esch worker.
A large chart hung in the shop showing the progress of the order
was challenging to anyone who began to fall behind.

In the Bratislava Electricsl Engineering Plants they make
certain they will keep dowm delivery time by assembling two or
four generators extra each month; thus they keep ghead.

By the use of improvement suggestions end making the neces-
sery changes in the technological procedure it is possible to bring
about & substential reduction in production time. One neead only
get out of the sccustomed rut and et production discussions sgree
on -methods which will accelerate and improve work. Only on the

basis of such correct solutions can the plants accelerate export

orders by one week or two, or a whole month. Not by freatic last-

minute measures but by & well-prepsred, thought-out, and organized
procedure.

Other plents, on the other hsnd, in the solution of their
production problems, show such incompetence that they take each
difficulty to the foreign-trade organ, asking for the necessary
parts, power, fuel, freightcers for loading, snd other services
which are not within the jurisdiction of the foreign-trasde enter-
prises.

From the positive and negative examples vhich we have pre-
sented it can be seen that the problem of reducing delivery times
must be solved systematically, not only in some but in all plants
working for export. Overall delivery time is composed not only of
sctusl production and ssseably time, but includes design time,
construction, technological preperation, providing rev materisls,
parts, and, sosetimes, subdeliveries. In the majority of ceses
these pre-producticn stages can be cut dorm substantislly. The
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new measure will be of great importance; it permiis enterprises
working for export to depart from strict interpretstion of the
regulations concerning reserves in excess of norms snd, in the in-
terest of more repid filling of export orders, to meintsin the ne-
cessary reserves of raw msterisls and semifinished and finished
products. In order that this program be carried out it will, of
course, be necessary to expsnd the storage capacity of the plants.

Similarly the new government order No 9/1956, Collection of Lavs,

superseding order No 200/52, considers it desirable to make more
flexidble cooperation emong plante working to £ill orders for in-
vestment units. In this sector particularly regrettadble incidents
have nccurred suchi that, because of delayed delivery of small psris
from one plent, the delivery of complete equipment hes been de-
layed, thus spoiling the good work of all other plants. The msin-
tenance of delivery deadlines in ceses of subdelivery from sev-
erel plants in filling s complicated order remsins one of the most
importent tesks.

A Word sbout Assembly

In connection with the effort to reduce delivery time e spe-
cial word is neceasary on the question of assembly. Delivery of
investment units, complicated machinery, snd equipment entails as-
sembly on the spot, and we send out our own specislists, techni-
ciens, and workers to do this. Similarly when it becomes necessary
to repeir these machines and eguipment we mist be prepared to send
our specielists sbroed. In both cases not only specialized snd re-
lisble work is important but also its timely complstion.

We have frequently erred in this respect. When shortcom-
ings are found it hes often taken t0o long to deiide who is to

eliminate the shortcoming end who will give the necessary orders.
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These hemmings and hawings often scere the customer sway from fur-
ther deslings. For this reason we need more plant loyalty, reflec-
ted in the fact that sll plent workers feel the importence of
repid eliminstion of shortcomings. It is interesting to observe
the procedure asmong our Soviet comrades: When a fault shows up on
Soviet-built machinery or equipment, at home or abroed, the sup-
plier takee the necessary steps on the spot to restore operation,
usually within 24 hours. Immedietely & report is written on the
csuse of the breskdovm. If it is found thet the trouble origine-
ted in production e bill is issued egeinst the producer; if the
trouble originsted in assembly the assembly depertment is obliged
to meke up for the difficulty. We should do the same thing.

For the aasembly of investment units we have seversl spe-
cielized enterprises seperate from production which have proved
themselves, particularly in the construction of lsrge electric
power plants -- Inote in Hungary, Doicestl in Rumenis, o8 well as
in Poland and Bulgaria. They worked under very difficult condi-
tions in sssembling the Afghen cement plent. The Brno snd Bretis-
lave electrical-sssembly plents, Metsllurgical Assembly in Kuncice,
Steel Constructions in Brmo, Chemontaz in Hredec Kralove, Tramon-
taz in Chrudim, end Stavosvit in Gottwaldov heve done s number of
importent installetions snd essemblies abroad. Despite this suc-
cess experience shows that, becesuse of increasing specislizetion
and preperedness it will be efficient in sssembly and particalaerly
in repair to use more assewbly vorkers sent directly from the plent
vwhich suppliied the equipment. For this resson specisl assembly de-
pertments will be sst up in the important exporting machinebuilding
plants The idsa is besically to trein here highly akilled tech-

nical personnel, with lsnguage training es well, for the jcbs
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abroad, where they will have to represent our socislist production.
The attention which used to be devoted to language courses in soume
of our plants, such ss the V. I. Lenin Plents in Plzen and Kovo-
svit in Sezimovo Usti, should point the way for the other plants.

It is certainly a joyous mission for our technicisns and es-
sembly workers to be able to contribute to the comstruction of
plents in the fraternal people's democrascies snd in remote lands
across the seas, where industrislizetion is struggling ageinst
economic and politicel beckwardness. And it is equaelly joyous to
2id locsl technicisns and workers, as is usually done in connection
with sssembling factory equipment sent from our plants. This is
a precticsl expression of technical eid and proletarian interna-
tionslism. But even in cases where it 1s not sctuslly their Job
the members of our essembly groups meke use of opportunities to
give lectures snd courses to acquaint the locsl workers (in places
where they have been sent to perform specisl jobs) with verious es-
pects of our technology. A grand exemple of this was provided by
Engineer Bor's 50-member technicel brigede in Kores.

The Chinese electrical-engineering worker Hwe Chin-liang st
the exhibition "Ten Years of Building Socialiem in Czechoslovakis"
in Peking was given an opportunity to learn to operate Czechoslo-
vek machines. He wrote: "I am indebted to the Czechoslovaek spe-
cialists beceuse in two weeks they have tsught me to operate 13
beautiful machines..."

The responsible and honoreble work of our essembly techni-
cisns end workers is recognized everywhere. 0. K. Dvorak of the
Varnsdorf TOS received the following ststement from London: "The
customers are completely satisfied with his work snd reepect him
for his excellent knowledge of machine tools. They would sppre-

ciate it if be could be Sent on future trips to Englend.”
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Our workers return from abrosd enriched by valuable tech-
nical knowledge and other experience. "I learned in both Chins
and Indie that the finest ambsssadors of Czechoslovakila in these
countries are the products of our pecple. Thet is the grandest ex-

perience, one that I shan't forget,” says designer Trebin from
Doudlevee near Plzen. And assembly worker Josef Urban of Kovosvit
seyst "Abrosd I was doubly proud of our machinery, our people, and
of the fact thet I sm & Czech.”

Greater Attention to Product Quelity

Shortcomings in quality injure our export interests as se-
ricusly as does the failure to meet delivery deadlines. And just
as in the case of delivery times & rapid improvement lies com-
pletely within our gresp, if sufficient attention is devoted to
this problem in the plants working for export. Foreign warkets
are a very exacting test of quality, and to fail meens either to
lose the merket or to lose out considersbly in price.

In one foreign order for T0,000 meters of shirtings, pro-
duced by the Jiskras plant in Cerveny Kostelec, flaws were discov-
ered in the fabric at delivery time and the customer had to be
granted a discount. This smounted to foreign exchsnge sufficient
to purchese the cotton to manufacture 17,000 meters of the same
shirtings. Another delivery of low-quality shirting, this one
from the nations). enterprise Utex in Usti nsd Orlici, robbed us of
foreign exchange to purchese cotton enough for 12,000 metexrs of the
seme goods If our plents hed followed the exsmple of other light-
industry plants and devoted grester attentlon to socielist compe-

tition to incresse quality our internal market could heve received

almost 10,000 extra men's shirts mede of export poplin. Such ceses
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show more clesrly than enything else how importent it is to as-
sure high-qualiity export deliveries

Guslity shortcomings exist at vsrious levels. In the mejor-
ity of cases th2 product itself is not bed, but its final handling
is imperfect. For ezample, the quslity of our pencils is good,
better in meny ceses than the competition's. The shortcomings were
in their surface finish and psckaging, 8o that improvement vwas eas-
ily brought sbout.

The director of sa export enterprise expressed himself as
follows on various metsl tools for household use, on the vasis of
knovledge geined at fairs: Our products are as good as those of
the coumpetition, end often more efficlent; they have been diffi-
cult to sell, however, because their surfsce finish vas unsatis-
fsctory. We are now sdjusting to foreign requirements on the ba-
sis of this experience.

Whet is true of pencils end susll metel goods ie true of
metellurgical products. When compleinis come in they do not refer
to basic production but to suxiliary operstions. Most complaints
deal with bad bundling, packsging, and merking of goods.

The principal shortcomings which injure the competitive po-
sition of our textiles sre in the finishing of fabrics; this is
largely the result of the fact that technological procedures are
not adhered to in production.

In mechinebuilding we must put an end once snd for all to
cases, slbeit isolated, in which the surface finish is neglected,
so that psints peel, machines are not preoperly preserved, parts
are cemented poorly using bed meterisls, etc. It is certainly bed
pews for those who supplied the mschines that one customer hed his
machinery peinted imsedistely on srrivel in order to correct their

appesrence.
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At the fsir in New Delhl we exhiblted a very good grinding
machine from the CZ plant in Streskonice. The impression croated
by the mechine suffered, however, from its poor eppesrance; the
surface was uneven and poorly worked, snd the peint wes rough.

As the editor of Rude Pravo ssid it looked es though the machine
had hed smallpox.

As regards finish many of our plants can profit from the
example of good work done in the production of Favorit factory

wheels [bicycles?]. The quality of surface finish and the harmony

among material, color, and shape were assured oy collsboration

with the crestive artist, among other things.

Still worse than neglect of surfece finish are cases in
which our exported wachinery shows sctusl faults combined with fre-
quent breskdowns. People tslk about one error more thsn sbout 100
good features. The competition will see to thet. It is thereifore
particularly regrettable vhen negligence in making up orders for
export injures the reputstion of plants doing good vork, as hap-
pened to the Decin Machinebuilding Plants. One of their bettery
carts, a "lizerd", showed a serious fault upon delivery to Brazil.
The Precision Machinebuilding Plants in Gottwaldov, whose products
heve esrned 8 very good reputation sbroad, received 12 complsiats
in 2 single 3-month period dealing with faults in their machine
tools. One may well esk what the OTK [unidentified] does when s
customer complains about e demaged bicycle, & burned-oub electric
motor, 8 worn worm gear, or a set of toungs without s spring. The
Jan Sverma Plants in Brno eent 10 tractors to Sweden as an initisl
order. One might expect thet they would have sent out an exem-
plary shipment Actuslly, however, loose nuts, unbent cotter pins,
faulty hydrsulicsystem, and other shortcomings vere discovered.
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The consequences of feilure to devote sufficient attention
to export shipmente are shown by the experience of a Czechosliovek
‘technical group working to restore hydroelectric power plents in
Koiss. One can imagine the enormous effort required to raiss s
3-ton compressor up to the top of s 30-level drop. When it was
fiaally in plsce, however, it was found that the electric motor did
not work. In addition the attached description of the mechine did
not contain & description of the motor, and only the skills of our
assembly workers msde the motor operste. Our welders also did ex~
cellent work until they used up their carbon electrodes, since
someone had forgotten to send spare electrodes. Again our workers
knew what to do, although it is possible thst if they had not been
there no one in this farsway land would have known hovw to get the
machinery and instruments into working order, which would have
caused serious loss.

Similar ceses, in which imperfect perts spoil the effect of
excellent products, ere still quite frequent. Czechoslovek motor-
cycles sre the pride of our export trade, end the automobiles which
we export are also very velueble. What is true of the vehicles
themselves, however, cennot be Baid of the wipers and other equip-
ment, and the factories will have to give greater attention to the
new developments in perking, brake linings, types of clutches, etc,
being produced abrosd.

In other Czechoslovak products discrepancies in the quality
of individusl parts are at fault. The good reputation vhich we
build up by the excellent quality of & large number of perts can
be lost utterly by & single part which fails to meintain the pre-
scribed quelity. Standsrdizetion is particularly urgeant in the

peper industry, and more attention should be given the mstter in
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the phonograph industry. We must be relentless in the metter of
quslity, end not shrink from sharp criticism or thoroughgoing seli~
criticism.

Closely connected with Guality ere the complsints of our
customers who point out the relatively limited selection in cer-
tain types of goods snd the paucity of new developmentis. This is
true perticularly of consumer goods ~- textiles end leather goods,
useful ceremies and porcelein end gless, in which we have relied
on our treditions; it is true elso of our phonograph recordings
and smsll wooden consumer goods. In all these fields the competi-
tion 1is alweys putting out new products, introducing new forms,
and making chenges to meet the wishes of the consumer, and ‘here
t00 we must keep pace with the competition. Our light industry,
particulsrly textiles and lestherworking, must keep up with cheanges
in fashion and teste and reguirements in cut, pattern, color, ac-
cessories, finish, ete. Our textile pattern designers have insuf -
ficient contect with the market, end this expleins why they sre
forever proposing patterns which have alresdy gone out of style.

There sre of course many plents which show & great deal of
initietive in this respect. For example in the production of cos-
tume jewelry at Jablonec they are making every effort o keep up
with the competition in replacing gless, metel, end other familiar
meterials with plestics, snd they are aslresdy producing goods mede
of combinetions of materials. The developmental centers in this
field understand their job &8 being not 8o much to keep up with
competitors but rather to keep bringing out new products and thus
demonstrete the maturity of our socialist production. In the ne-
tionsl enterprise Bohemia the workers heve on their own initiative
mede nev proposals for printing decorstions on porcelain, and new,
tasteful combined decorstions, and thus put themselves in & posi-
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tion to offer nevw end desirable porcelain patterns on foreign wmar-
kets. At Svit in Gottwaldov they heve included in the domestic
snd export collection 540 new patterns produced by the Gottwaldov
patternmakers.

As an example of careful attention to quslity we shall give
instances from the textile snd food industries.

At Sumevan in Klatovy "trubenis” ere used to illuminate the

collars of export shirts in order to detect the smallest faults,

€
80 that goods for export pess through quelity control as though

under X¥-ray. Products of the Plant of Internstional Women's Day
in Bretisleve -- threed snd emoroidery yern -- cen stand up to com-
petition throughout the world because they are produced with the
greatest care end their colors are permenent snd well-chosen.

At the Plzen brevery in 1955 they extended the guerenteed
lager time on export beer. In Budvar [the Budejovice brewery? |
they also devote the greatest cere to quelity. In order to assure
the good taste and quality ol heer even with the shaking which it
experiences in traveling and under tropic temperatures samples are
taken from each brew and subjected to remarksble tests: first they
are placed in a specisl rocker end shaken, turned, and jolted for
150 deys; then heeted in the laboratory to 45 degrees for 3 weeks;
end then cooled to the freezing point for one day. This surely
gusrsentees that the beer cen veke adverse conditioms. For this
reason we get from abroad not complaints but new orders.

This is a very good example of how some export plants attend
to gquality snd maintain the reputation of their trade-marks. It
should apply to all plents producing for export, providing of
course that the quaslisty of products for the domestic merket not be

overlooked in tha effort to produce high-quality export goods.
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Czechoslovak consumers also have e right to goods of the highest
quality.

Particular attention must be directed toverd completeness
of line. In the case of textiles we sowetimes see instences in
vhich a producing enterprise does not supply all types, or is lack-
ing the sizes desired by the customer. Understendsbly shipments of
this type, particularly if the content of packages differs frow
the invoice, cause the greatest dissatisfaction and Justified
complaints from the customer.

Coupleteness of product 1s perticularly importent in furni-
ture, which is shipped knocked down, and of mechanical equipment.
Othervwise assembly is disturbed or completely impossible, it tekes
a longer time to meke the product operable, and this dissatisiies
the customer and csuses ecomomic lcss on both sides.

We export considerable numbers of "plymscl"” presses but we
do not supply the necessary plymsol wolds for msking rubber shoes.
We must supplement the vsriety of motorcycles produced by sdding
scooters, and complete attschments must be provided for the trac-
tors we export.

The problem of the quality of export goods must receive
brosder attention. For our goods to be considered reelly high
quality they must be on & high technical lewel.

The Importance of Progressive Techniques.

Neither competitive prices, short delivery times, nor ex-
cellent quslity by themselves will essure us continued success in

exports if our export products, psrticulsrly machinery end equip-

ment, are not on the highest techuical level. Ve must admit self-

eritically that in ell fields, including even machinebuilding, we
have grown sccustomed to the one-sided effort at quantity produc-
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tion. In a number of products, of course, we have placedburselves
in the lesd im world technicel progress, but in others wé have
fallen behind.

Let us consider a typical exsmple, the transition from steam
locomotivee to Diesel-electric. The former msnegement of the CKD
Sakolovo ignored the developmental work on Diesel-electric locomo-
tives, and thus harmed not only progress in our own transportation
but our export opportunities as well.

The situation in the sale of wachinebuilding products on the
world market sbsolutely requires us to concentrate on the quickest
possible introduction of prototypes into seriel production. e
@ust not repeat the csse of the highly productive PS 31 lathe, the
prototype of which was developed 88 far back as 1951, but which was
not tested out until 1955, sc that meny foreign producers have
passed us by in the meantime.

Inssmuch 88 we are unable to bring about rapid development
in all branches ourselves it is desirable for economic and techni-
csl reasons to concentrate on selected Tields, master them in sll
aspects, and achieve and surpass the world level in them. At the
same time we must strive toward a proper division of lebor within
the democretic camp.

"In our relations with the countries of, the socialist camp
wve cau see the development of their own modern, technicelly sd-
vanced production. This is reflected in the Justifiebly increased
demands of our democratic pertners for technicel quality and econ-
omic efficiency in the mschines and equipment they import,"” wrote
Deputy Minister of Foreign Trade Jaroslav Kovar in Kovek [Forge
Worker] on 5 October 1955. "This attitude will be s decisive fac-
tor in the scope of cur future deliveries to the countries in the
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socialist camp, snd will be basically decisive in the question of
whether Czechoslovek industry will be able to occupy the position
of bringer of technical progress in the democratic camp. High
quality of our machinery and equipment is not only a8 condition for
more simply meeting capitalist competition but is necessary for
the fulfillment of our economic and political mission in the econ-
omically backwerd countries Technicel quality is one of the be~
sic indicetions according to which the world compares the produc-
tive capabilities of the capitslist and socislist economic systems.’
We hsve presented a number of evidences of the coatinuing
progrees of Czechoslovak technology and of the success which we
have aschieved in exports on this foundetion. Not long ago the So-

viet journal Literaturnays Gezeia enumerated sll the technicel ex-

perience that the Soviet Union hed received from Czechoslovak in-
dustry which we extended, in freternal cooperstion, in exchenge for
extensive Soviet technical sid. Reinforced-concrete railroad ties,
which will be produced according to documentetion from Czechoslo-
vakia, will present Soviet transportation with brosd opportunities,
perticularly in regions without forests. Engineer Holuba's new
wethod of casting punches will reduce production time eight-fold
and will st the same time double the life of these punches. The
ssme Soviet Jjournal also wrote asbout the Czechoslovek Z-M 330 com-
bine with en air-cooled engine which will find wide use psrticular-
1y in Central Asia. V. Svaty's shuttleless loom, which will also
be produded in the USER, will be enormously important for Soviet
industry.

On the occesion of the spring fair in Leipsig in 1956 Die
Wirtachaft [Economics], published in the democratic part of Ber-
1lin, wrote: "Czechoslovekie has mstured into a state which not only
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need not fear comparison with world producers but from which, as
the British mschinebuilding specisilist William Purge hee said, the
older industrial countries cen leern a grest deal. Along with the
machinebuilding industries of the USSR and the German Democratic
Republic this industry in Czechoslovekia is now able to solve eny
technicsl provleuw which srises end can promote the economnic devel-
opment of the entire democretic camp. An importent role is played
by the specislized-menpower poteutisl, which hes been built up in
recent yeers in Czechoslovakia,” )

This is hovw persuasive our success is. But at the saue time
we mast become self-critical and learn to admit our shortcomings.
Je have been sble to sdmit them, and cure them. e have every op-
portunity to do so. In our Jjubllation we must not underestimate
our shortcomings.

Experience in 1955 showed that our insufficient technical
maturity coste us foreign orders worth seversl dozen million crowns
in ssles of equipment for electric-pover plants and suger factor-
ies. This very fact shows that in machinebuilding we heve much
progress to meke in e number of areas before we reech the pinnacle
of technicasl quslity.

AS 8 typicsl exsmple we mey mention the case of & reguls-
ting trancformer, on vhich we sent a bid to Finland. Tests showed
thet its power losses were 8o much grester than those of the com-
petition thet our equipment would have cost the customer more af-
ter 2 years of operation then the cost of the entire eqQuipment .

One cause of loss on foreign merkets is the great weighi of
our equipment. A 27-megavolt-smp turbogenerator manufectured by
CKD weighs 48 tons more then a product of the Brown-Boveri firm
with the same charscteristics. In this cese, vith the sawe over-

8ll price, the competition is selling material for 10.30 Czecho-

- 157 -

Sanitized Copy Approved for Release 2010/07/14 : CIA-RDP1-01043R000500200001-9



Sanitized o Approved for Release 2010/07/14 : CIA-RDP81-01043R000500200001-9

\

slovak ; while ve are selling it P
Ve sre giving svay b8 tons of material. Similarly the Skoda
car is 200 kilograms heavier than competing cars in the same cate-
gory -

Similsr examples of technical backwardness are of course to
be found in light industry es well. For example the competitive
nosition of Czechoslovak textiles sbroed is weskened by the fact

that insufficient attention is psid to their crush, shrink, and

1]
wvater-resistence qusllties. In shoemsking we sre alsc behind in

the use of artificial "semis$”, leather lscquer, end plastic soles.
Here, oo, the testing stage of certsin products tskes much too
long, so that frequently products have cessed to be new and have
lost vhatever price adventage they might have had by the time taey
reach the market.

Open criticism of our shortcomings and & few unfavorable cou-
parisouns must not, of course, lead to discouraging conclusions; on
the contrary, these shortcomings must be an incentive for improve-
ment,. This improvement cen actuslly be achieved in a relatively
short time by proper orgenization and the spplicetion of eppropri-
ate measures. For this reason the development of new production
technigues and the achievement of high technical qQuelity are among
the principal gosls of the next Five-Year Plan. In raising our
technical standards we have made cutstanding progress, snd therefore
criticism of shortcomings snd backwardness in a few sectors must
oe taken only @8 a challenge that meximum use be made of the gi-
gantic opportunities of the socialist system for the general de-
velopment of technicsl progress on the broadest possible foundstion.
Exports to the Tropies

The problem of preparing shipments for the tropics is close-
1y connected with the question of technical perfection. With grow-
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ing exports to countries within the tropic zone we must devote in-
creaged attention to protecting our products agesinst the tropical
climate, principslly heet end humidity. This 18 true not only of
our machinery, perticularly of insulation and lscquers, but also
of tires, foods, and certain other products. Here we encounter
the problem of so-called tropicalization, meaning the handling of
products in & manner eppropriate to the tropical climate, with tex
peratures resching 40 degrees Centigrsde and relative humidities
of 80 to 90 percent, i.e., twice the water vapor in the stmosphere
of Central Europe.

Many of our plants working for export have alresdy had con-
siderable experisnce in this respect A great desl has slso been
done by the Reseerch Institute for Materisls Protection in Prsgue-
Nebusice and several other research institutes, such as the Micro-
biological Institute, Czechoslovek Acedemy of Sciences. The Re-
search Institute of Electiric Pover Engineering in Bechovice near
Prague was assigned the problem of tropicalizatlon as a special
progrsam iu 1953. This institute tests electricel-engineering ma-
terisls ~- lacquers, fiber, technical resins, cersmic snd mica in-
sulators, and other meterisls -- in e#rtificial tropical atmosphere
in special rooms. This research is concerned with the effects of
both high humidity and mold. In this connection the estsblishment
of an electrical-engineering research station in southern Chins,
which is concerned specificelly with problems of tropicalization,
will be very important for us. This station wes set up in 1955 by
Czechoslovek experts, who trained 30 Chinese specialists here.
Electrical-engineering, physico-chemical, snd microbiological
groups work here, as well as 8 group for developing electrical-en-
gineering equipment and the technical mansgement of power stations.
In its exsminstion of changes in the properties of variousiy-trea-
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ted samples of insuletors snd products under a tropical climste
this ststion works in close lisison with our Research Institute of
Electric Power Engineering in Bechovice. A distence of several
thousand kiloweters is ac chstacle to the close scientific and
technical cooperstion which hes developed between Czechoslovek and
Chinese pioneers in new trends in tropicelization. The Czechoslo~
vak maritime ship Republike is also testing verious materials to
see hovw they are sffected by oceen water and various climatic zones.

Broad horizons open up for the use of glass {iber and cer-
tain plestics in solving the problems of tropicslizestion. Painis
end lacquers must receive no less attention then insulators. For
this reason, for example, in 1956 the national enterprise Pragolak
in Prague wes given the special task of providing for production
of speciel painte for export to tropical regions.
Spare Peris

One of the most Llmportant espects of sastisfying customers
of machine products is providing spere parts. A well-working ms-
chine or vehicle is useless if spare parts are not asvailable when
original parts weasr out. Some plants sat’sfy this condition well
and remember to send sufficient suppllies of spere psrts. Such
plents include the factories producing Diesel engines, in Plotiste
n. L. But other plants have permitted our sutomobiles, motorcy-
cles, tractors, and engines to stop opereting before their time
for lack of spare parts. It is no secret thet in some countries
local entrepreneurs have begun producing spare psrts for Czecho-
slovak vehicles when our plsnte were uneble to supply the neces-
sarh spsre parts in time.

A redical improvement is certainly necessery hers. We have
underteken to do this, and the results are beginning to be felt.

In exporiing those sutomobiles, for instance, which we ere nov
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producing we also sent a sufficient number of spare perts. In the
cagse of sutomobiles whose production has been stopped, on the other
nend, proper supplies of spsre parts heve not been provided. As-
suring reserves of spare paris remeins s problem in this field.

We mist send spare psrts abroed in sufficlent gquantity to keep our
vehicles in proper snd uninterrupted operetion. But we alsc heve
a8 primary interest in exporis of spare perts for other reasons: ex-
port of these parts is more profitable for us than thet of the ma-
chines themselves, and can play a very important role in our over-
all export program. The experience of some countries with mature
machinebuilding industries shove that the foreign-exchange yield
of spere perts Bometimes reaches 4O percent of the total foreign-
exchange yield in any given branch of machinebuilding. This fact
more than outweighs the disadventsges which are pointed out by the
production enterprises when they are asked to supply larger quan-
tities of spare perts. In any case the mgtier must be solved in
such 8 way that not only the exporting enterprise but the produc-
ing enterprise as well will be interested in production of spare
parts, and not lose in the process, particularly vwhen we follow
the Soviet exemple and set proportional norms for the production
of spare perts. With each delivery of vehicles, machinery, end
equipment we mst supply s number of spere parts proportional to
the totsl delivery. When plsnts are not supplied with the proper
equipment it will be necessary to expand production by sdding
shifts in order thet machine capacity be fully utilized and that

production of the necessary perts be gusrgnteed at all cost. At

the seme time we must set up reedy stocks of spare parts. These

meagsures ere a necessary condition for the successful growth of our

machinebuilding exports.
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Associated with the problem of spare perts is establishment
of technicel service in the countries in which s large number of
Czechoslovak automobiles, motorcyeles, and tractors sre in opera-
tion. This is elso one of the most urgent problews facing us.
Some plents, such as the Mlads Boleslav sutomobile plent, which
produces "sparteks”’ -- the Skoda L4o -- is slresdy usking prepa-
rations to give langusge courses for employees in order to build
up cedres for foreign service to customers.

Joining Production %o Foreign Advertising

For Czechoslovak foreign-trade enterprises to be able to de-
velop proper sdvertising abroad they must be provided with more
concrete technicsl meterial from the producing plants. For this
purpose the advertisiog departments in these plants must be stren-

gthened .
‘One of the most important weys of sdvertising Czechoslovek

products abrosd is our participation in irternationul exhibitions

al;d fairs. In 1955 we participated in more than 30 fsirs and ex-
hibitions, 23 of which vwere in cepitalist countries. But these in-
cluded the treditionsl feirs in Europe (Utrecht, Copenhegen, Milsn,
Brussels, Peris, Btockholm, Solun {Solingen?], end Vienns), visited
by about 8,500,000 people, sud the fairs oversess (Toronto, Mel-
bourne, Reykjavik, Karachi, Cagablanca, Djekarta, Damascus, Rew
Delhi, Addis Absba, and Rengoon), in sddition to the exhibition:
at Ghent in Belgium, which was, together with the exhibitions in
Helsinki, Cesiro, end Bombay, sttended by sbout 8,000,000 people.
These fairs end industrial exhibitions had great commercisl and
politicel importence for us and, on the besis of experience geined
ot them, the fair progrsm for 1956 ves expanded. Experienced showed
simultansously, however, that in onder to increase the effective-
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ness of our expositions it would be desirable for the production
plants themselves to teke e direct interest in preparation of ex-
hibits and to be responsible for thelr quelity end shipping.

A healthy decentralization of edvertising activity snd grea-
ter participation of producing plents in advertising programs will
undoubtedly increase the effectiveness of our edvertising progran
ebroad.

Packaging -- An Important Factor

Proper pecksging ie one of the cardinal conditions of suc~
cassful export trade; therefore the responsible workers in Czecho-
slovak production plants should lesrn vwhat a shipment is subjected
10 in its voysge to the foreign customer, perticularly in the case
of deliveries going overseas to countries with poorly equipped
ports, or on journeys where they wili be shaken grestly during the
voyage. Good packaging can save millions of crowns in foreign ex-
change.

A good and reliasble packsge ie mn indication of the product
itself. A good product loses in velue if sufficient care is not
devoted to its packaging and protection from accidental injury.

It is particularly important in the cese of more velusble goods for
the package not to offer opportunities for theft. One must resl-
ize that certain types of packaging which are satisfactory for
shipment to certain countries are ineppropriate for transit to
other places Decisive factors here are the geography of the coun-

try of destination, its climate, and its port facilities. The

colonial and dependient countries are kept tecmcslly;bnckmm, and

therefore the handling of shipments in the ports snd later transpor-
tation is poorer in these countries thsn in the mcdern Buropesn
ports. Therafore if a certsin type of packsging is setisfsctory
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for e modern port the package must still be chosen with particular
core and fixed securely when other meens of transportation are
chosen. It should also be kept in mind that large trans-oceanic
ships have large cargo holds, so thet the goods intended for more
distant ports are on the bottom and subjected to great pressure
from the goods above, degtined for earlier ports.

This type of losding, for exaumple, has meant that when a
shipment of sutomobiles was sent to Bangkok only junk errived; the
shipping company, in order to make £ull use of shipping space, had
placed enother heevy load on top of the crates. Under this ;.oad.
the cretes broke down end the tops fell in on the roofs of the
sutomobiles. The loss totaled $20,000. A similsr loss resulted
from the shipment of enameled tubs, which are placed in special
cartons for export. Through the corners of the cartons, from bot-
tom to top, pessed long screws, ending at the tbp in hooks for the
cranes to catch. The surfaces of adjacent tubs vere covered with

felt. Nevertheless the shipment errived in damaged .conditicn.

as
Juct the designers of the crates for the sutomobiles never ima-

gined thet the tops would be overlosded, the designers of the tub
cartong never thought thet the tubs would be in any position but
upright. But at the port vwhere the certons were unlosded there
vere no cranes, sud the crates vere unlosded from the side of the
ship, being heuled from in froat. The cartons were unable to tale
this treatment, twisted, the falt packing fell out, end the tubs
vere damaged. In both csses it wes proved that the dsmage was the
result of improper handling by employees of the shiping compsuy,
but only after very complicated nsgotiations by the Crechoslovek
State Insursnce Society. At the same time it is clear thet it is

1nm1nmutbmofmmmamoromelmtommnc-
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cidents like this, since wen if the demage is made up by 8 third
perty the economic loss remains. It is still worse when these los-
ses occur becsuse of our own negligence or are directly csused by
us.

The workers who are ssaigned. the packaging of goods {or ex-
port in the production plants, perticulsrly the designers of ex-
port packages, must meke use of the experlence wade available to
them by the Stete Insursnce Society, the Czechoslovek transporte-
tion enterprises, snd the foreign-trede enterprises, to realize
the stress snd the freguently improper handling which products un-
dergo during e Lransocesnic voyage, snd turn thelr atteution in
this direction. It is a grest error, vwhich often costs us deer,
when people think that it does not wstter if goods sre damaged,
since they are insured. On the contrary such demage must be pre-
vented.

Some plants have had a greet deal of experience in export
packaging and sre very inventive on this subject This 1s true
particularly of plants in the food industry. The careful packing
of Czechoslovek hops and malt for export shipment deserves partic-
ular sppreciation. In Zatec they are aow testing 8 new method of
packsging hops for oversess shipping. The packing crates and cyl-
inders heve been replaced by 8 plestic contalner mede of poly-
ethylene. A fine, trenslucent membrane protects the contents.

For better shipping the plastic is wrapped in a Jute conteiner which
is tied up with knots with vhich the bundies sre handled in loed-
ing. With the aid of workers in the paper industry a very clever
e)port package has been developed for bottled beer from the Plzen
brewery. Zors in Olomouc end other candy factories are sending
candy to the Near East in specially forged boxes so thet they cen

be carried on the backs of camels in ceravens.
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Other plants, however, often overlook the . portance of
packsging. This is the only possible explanation of the basckwerd
method of packing which we 8till see in some oversess shipments of
machinery, vwhich srrives at its destination rusty.
packsging in hoxes some parts arrived demsged, which understand-
ably not only ceuses dissstisfaction on the part of the customer
but costs foreign exchange spent on the necessary repsairs.

Severe complaints have been lodged against shortcomings in
packaging in the metallurgical industry. At the Sverms Ironvworks
in Podbrezova the problem of packsging was discussed with the work-
ers; they now use sheet iron instesd of wire and the complaints
heve stopped They are also improving their work in wmarking by
using betler colors and correcting the "sigoum" even while loading.

Similarly et the Vitkovice Irouvorks they have reslized that
if they ere to meet the demand thet goods be better prepared for
shipping this means greater consumption of binding weterial and
greater labor expeunse, but thet this is nevertheless necessary and
desirable in the interest of the good international neme and repu-
tation of the Czechoslovak metellurgicsl industry and its products.

We mast make the rolls of knitted goods tighter for ship-
ment, because ocur former incorrect method increased maritime ship-
ping costs, vhich are determined by cublc volume in these mate-
riels. This exsmple slso makes it clear that the workers must be
systemstically end broedly instructed end trained in the hailing
end shipping of products for export

Packaging is most important, of course, in the case of del-
icate products such a8 glass and porcelain. 1In this csse poor pack-
aging wey csuse resl dsmage, a8 happened with & shipwent of porce-
lain dishes to British West Africat out of two crates only a few

plates vere unbroken. It is surely unnecessary to spoil our good
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work in this wey snd ruin our reputation on foreign merkets, since
we ere gble to solve much more serious production problems.

Even if we give the greatest cere to the security of goods
psckaging we mast similtanecusly see to it that bulky packaging
not incresse shipping costs. Iun one plent producing useful porce-
lain they originelly packeged some goods for Irsq in 100 crates with
a volume of 56.5 cubic meters. Preliminery celculations showed the
sales referent that this packaging would render the deal unprofit-
eble from the foreign-exchange stendpoint. This is becouse in
ocesn shipping one pays by volume, and the transportation cosis,
which go up as volume increases, frequently force us to stop doing
business. In this particulsr casse the referent came to the plant
with the request that the goods be repacked end the plent try to
keep the wolume down. As 3 result the plant repacked the goods,
and the same products were packed in €0 crates instesd of the ori-
ginal 100 end the volume reduced by 30 cublc meters. This saved
shipping costs of 5,000 crowns in English pounds. The deal could
be esrried out end the economy wes saved velueble foreign exchange.
How meny similer sevings could be mede on other shipments if the
proper attention were paid to thie problem! Each packer and ship-
per in the producing plsnts hes the key to this problem, snd it is
their Job to keep in mind in packing each crate that the space
saved represente foreign-exchsnge savings.

In the cese.of some proilucts -- machinery, vehicles -- the
designers can keep in mind that unnecessery projections and engles
will unnecessarily incresse the volume and therefore shipping
costs of the product.

The Research Institute for Packagiag Technology cen do val-

jent service in solving similar probleme for our industries.
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Considersble sttention mist be devoted to the climatic in-
fluences (temperature end humidity) through which products wmust
pass on their jowrney to the customer, perticularly in going through
the tropic zone. These influences are belng scientifically inves-
tigeted by the Research Institute for HMaterials Protection in
Prague-Nebusice. Our factories should be urged to cooperate
closely with this institute, which is meking its investigations
even on Czechoslovaek ships, and is checking the stability of in-
dividusl products..

Tor completeness it should be pointed out thet in packaging
small piece goods grest care must be devoted tc seeing that the
number of pieces in the crate correspond to the number in the in-
voice. This is necessary becsuse we ere forever getting complaints
thaet packeges contain a smsller number of pieces than the invoice
indicates. In some fields as many a8 one-fourth of all complaints
revolve ebout this subject.

Proper marking of packeges is very important. The factor-
ies frequently merk shipments differently from the wsy the for-
eign-trade enterprise marks them in the sccompanying documents and
jnvoices. Csreless marking causes difficulties in loading and un-
losding, the packages sre mixed up, and complaints result. The
foreign-trade enterprises naturally require the ship-loading doc-
uments to show the seame markings as the invoices and accreditives,
and in such cases the port expediter must usually give the shipe e
gusrantee for the difference in merkings. This guerantee of courge
shows that somsthing about the shipment is out of order, which
disturbs its normal shipping.

One more charscteristic matter. In the cese of one large
delivery to the Boviet Unlon, which ves sent in stages, a five-

figure number hed to be PHinted on esch piece shipped. In the
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plent this figure wes affixed by hand, elthough it had to be writ-
ten more than 1,000 times in ell, end not until this ves pointed
out by the receiving commissar was & stencil made. I% should not
be necessary for the foreign customer to do our thinking for us;
we must ourselves think of these things in order to simplify our
work..

Reducing Shipping Coste

A8 we have Seen, the problem of packaging and shipping fees
are closely sllied. In the case of gome goods shipping costs mey
equal the total price of the goods  This mekes it perfectly clear
how imnortent it is for us to save shipping costs, since in deliv-
ering goods to overseas merkets we have to cover much grester dis-
tances then the competition, which hes its own ports.

The importence of the weight of goods in shipment is shown
oy the exsmple of the shipment of wet lumber, rav timber, snd lath
for crating. The greater veight of wet wood increases the cost of
trensportetion both within Czechoslovakia snd sbrosd, as well as
fees in trsnsshipment and transloading. At & certein period the
average weight of timber exported equaled 580 kilograms per cubic
meter, although the everage should vary between 500 and 550 kilo-
grma in summer and winter, respectively. If we sdded up the cost
of this extra weight we would find that the extre shipping cost
would total millions of crowns each year, not to mention the fact
thet unneceseary weight needlessly burdens our freightcsr pool.

When we consider transportation in foreign trede we must
reslize what @ web of problems must be soived. All goods which
we export in cne year represent sbout 150,000 shipments, i.e., an
aversge of 40O export shipments daily. The task of providing
transport for sll these shipments sbroed is the job of Metrsus,
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the transportstion and shipping foreign-trede eunterprise in Prague,
which also orgenizes the shipment of goods imported into Czecho-
slovakia. Another transportation enterprise, Cechofracht, in close
cooperation with Metrans, provides ocean transport, using among
others our own three ships -- the Julius Fucik, the Lidice, and
the Republika.

Metrans combines all export and import shipments so that
meximum tariff and foreign-exchange advantages can be teken. It
mekes up small plece shipments into carloed lots, so .hat transport

media can be best utilized end shipping accelerated. At the same

time it cooperatel  with similser enterprises in the USSR, the peo-

ple's democracies, and with enterprises in the cepitalist countries
in oxder to obtein for Czechoslovekia the best retes snd conditias.

To discharge all transportation tesks in time and at the
least cost requires much effort and many headaches, becsuse in ed-
dition to normal shipping there is a large number of specisl prob-
lems every day. One might think the problem of shipping a locomo-
tive to Shanghai was quite simple: you Jjust put it on the shortest
rail line. The trouble is that reilroads do not have the same
gauge everywhere: Soviet railvoads, for instance, have a wider
geuge then we do, end it is for this reason that we had to build
up the large transshipment point at Cierns nad Tisou for rail traf-
fic with the Boviet Union. Because of this obstacle the locomotive
hed to be dismantled et the Soviet frontier, pleced on five Soviet
freightcars, and transferred sgain to Chinese freightcars at the
Soviet-Chinese frontier. The trip to Shanghai took 5 weeks.

The shortest route is not always the chespest, depending on
tariff differences. Water shipping is substentially chesper than

rail shipping. Therefore ve prefer %o ship some goods by & combin-
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ation of rivers and canals, or to go roundsbout by ses, rather than
to use direct rail connections. For example, Czechoslovek sugar
is sent to Switzerland frow the refinery by rail to the Vitave
transshipment point where it is transferved to river barges. It
travels down the Vitava and the Elbe as far as Hamburg, whence it
goes by sea to Amsterdem or Rotterdem and agein by river barge to
Basel in Svitzerland. Barley travels from southern Moravia to
Strasburg this: by rail to Bretislavas, then down the Danube to
Geleti, through the Black See to the Bosphorus and the Dardanelles 5
through the Mediterrsneen Ses to Gibraltar, up to Rotterdam, end
thence up the Rhine to Stresburg (Cf. Fr. Smrcek, Dopravai pojis-

teni v zehranicnim obchode [Transportetion Insurance in Foreign

Trade], Orbis, Prague, 1955.

We present these examples to show that the foreign-trade
enterprises together with Metrens must often demand considersble
adeptability and understanding of the producing enterprises with
respect to packeging requirements. Cooperation can often lead %o
very positive results. For exemple this type of cooperation among
production workers and foreign-trade pewedweiden trsnsportation spe-
clalists has led to a very successful solution of the problem of
shipping automobiles to South America. When cars and trucks were
shipped together the passenger chassis were mounted on the truck
chessis without incressing the volume used to caleculate shipping
fees. This saved 1,000 crowns on each passenger chassis shipped,
thus increasing the foreign-exchange yleld of the transaction.

The production plents sometimes complain thst the foreign-
trede enterprises often do not issue dispatching orders in time and
the goods produced then weit too long in the plant snd tske up too

much storage spece. In numercus cases, howsver, the delay is jus-
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tified, since the enterprise must see to it that it uses the most
sdvantsgeous transportetion facilities, which sometimes wmeans wait-
ing. The plants must therefore have storage spsce avasilable for
such cases.

By way of exsmple, if we cen send rolled msterial to South
Americe in e Finnish ship from & Polish port tis l1s much prefer-
able to shipping from Hamburg in & ship whose fees would have to
be paid for in foreign exchange which is difficult for us to earn.
It must sleo be kept in mind that the journey through Poland is
much more advantageous for us then shipping through Hamburg. I
in choosing shipping routes we therefore sirive for efficiency we
mist sometimes nostpone shipping goods for 2 while. It is of
course desirsble for the production enterprises to notify the for-
eign-trade enterprise in time that the goods sre resdy for ship-
wment, so that the foreign-trade enterprise can provide ship space.

If goods come out of the production plants st irregulsr in-
tervals and unsnnounced this makes provisions for shipping quite
difficult

On the other hand production enterprises which announce the
shipment of goods in time and prepare them for oceen shipment meke
it possible for Cechofracht to proceed to rent space and to meke
use of seasons when rstes are most adventageous Thia furthermore
mekes it possible to make better use of ports in the people's dem-
ocracies, particularly on the Black Sea, because vhen 1t is cer-
tain thet the goods will be delivered on time Cechofracht has bet-
ter changes of making up ahipments in those porte. It is also pos-
sible to save foreign exchange by using tremp shipe instead of

liners, sincg when deliveries ere mede on time it is possible to

meke up seversl small ehipments to be sent by tramp ship rather thaan
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using more expensive liners to send individuel shipments. (A liner
is & ship plying regular lines according to fixed schedules. A
tramp ship is one whose direction snd rates sre {ixed by special
contract for each woyage.)

If shipments rrowm the factories are late, the goods cannot
be loeded on a waritime ship in tiwe at the port, and the shipument
1s delsyed end must walt until the unext ship leaves. When ship-
ping connections sre few one day's delay msy result in a wouth's
delay, with ell the unplessant consequences this leads to.

Sevicgs Ave Possible in Imporis Also

We have attempted to give a brief survey of the main reas-
ous why productlon for export is not crowned with still greater
success. In conelusion it should be noted thet problems of imports
deserve greater attention as well.

Yie wish to expand internationsl economic cooperation, snd
thus igports as well. Therefore any effort at autoarky is alien
to us. Our economic interests reqﬁire us, hovever, to import only
aecessary goods which will help us to sccelerate construction, iu-
prove production, and raise our living stenderds. Ve do not wish
to import goods unnecessarily, goods which we can produce our-
selves more efficiently. We also want imported rew materisls,
foods, end products to be used economically, and therefore it is the
goal of our economic policy not to be dependent on imports of key
products, since we do not wish to expose ourselves to the possibil-
ity of discrimination and economic pressure.

Frequently many of the goods which we import could be pro-
duced relatively easily in Czechoslovakia. Exemples are certain
types of imported sheet metal whose production could be erranged
by Czechoslovek factories. 1In other cases cur factories must lesm
to turn to different sources for imported raev meteriels. In this
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respect we exerted enormous efforts when, because of the discrim-
ination we suffered, we reoriented ocur imports of key rav wate-
rials primarily toward the Soviet Union and the people's democra-
cles.

All of these and siniler ceses require close cooperation be-
tween the production plants snd the foreign-trede enterprises i the

goal 18 to be reasched quickly.

A great desl depends on the proper utilization of imported

rav materisls. An example can be found in the textile industry,
showing how our competitors have solved this problem. In Englend
rev American cobtton is used to 8pin yarn up to No 40, long-staple
Egyptien cotton for yarn up to No 60, end Karmsk cotton for higher
numbers: 100, 120, end sbove. Czechoslovek producers, on the other
hend, often use high-quality long-steple cotton where other types
would suffice, thus incressing the cost of the product. e must
also see to it thet the waste from imported raw meterials, such es
in cutting hides, be at 8 minimun.

Frequently an enterprise working for export requests the im-
portation of some small auxiliary mechine or equipment which will
help it to fulfill its goals Of course the Ministry of Foreign
Trade and its agencies proceed in such ceses with sympathy. After
all, the foreign-exchange expenditure will ultimately esrn e much
greater foreign-exchange yield. It is of course regrettable vhen
the plant losee interest once the equipment has srrived and does
not even make the necesssry provisions for installing the imported
machinery. 4Je hsve encountered isolatod cases of this kind recent-
ly. This sttitude does not of course indicete thet all our pro-
duction plants sre properly scquainted with our import problems;
for this resson their understending of imports mast be expanded as
well s their gresp of export problems.
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Developing Competitions for Exemplary Fulfillment of Export Orders

We have discussed sectors in which we must improve cooper-
stion between production end the foreign-trade enterprises in the
interest of better fulfillment of export gosls. What conclusions
can we draw {rom this anelysis?

We must, above &ll, considersbly sirengthen the sales groupse
in the large expert plants, perticulerly in enterprises working on
deliveries of investment units, so that they will be able to pro-
vide bids and bases for operational designs in time, to control
export deliveries es they sre produced snd sssembled, to devote
their time to compiling advertising materiel end technicel and com-
mercisl documentation, to provide for excellent packeging end ship-
ping of goods, and to cooperate with the foreign-trede enterprises
in following technical dewvelopment throughout the world end, on
the besis of the information gained, apply the most progressive
technology in their plants. Ve must end the incorrect failure to
eppreciate the importance of the sales groups in export enterpri-
ses; on the contrary we mst recruit for them the most highly
skilled cedres with proper technical end commercisli knowledge. A%
the seme tims we shall mske better use of the experience of engin-
eers, technicians, designers, end research workers, both in prepar-
ing commercial negotiations and in the fulfillment of export deliver-
ies.

Socialist competition for exemplery fulfillment of expori
onrders is very important for improving work in foreign trade and

the liaison between foreign-trede enterprises and production. This

compatition vas begun in 1955, on the initiative of the Ministry

of Foreign Trade, based in turn on @ government resolution of 28
June 1955. Production plants vhich maintain the prescrited quel-
1ty, have no complaints from foreign customers, meintain the deliv-
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ery times specified in delivery orders, provide service to foreign
customers, have proper cadres of assembly and technical workers,
and maintein good liaison with the foreign-trade enterprises re-
calve ? g d n Vo honorery recognition. They
ere revarded according to the principles applicable to the issusnce
of’ the Red Benner, and they cen send some of their technical spe-
cialists asbrosd for study trips, with the travel costs in part be~
ing paid out of a special portion of the bonus which the plant ob~-
tains for the exemplary fulfillment of export tesks.

In 1955 ebout 320 enterprises in all fields were iancluded
in the competition for exemplsry export plants and several dozen
of them were given incentive rewards in addition to honorary rec-
ognition for fulfilling the conditions of the competition.

It is the Job of the fectory organizetions of the KBC end
of all mass organizetions, particulsrly the ROH and the CSH, in
the plents working for export, to use all their facilities to de-
velop and support this type of competition. fThere sre many re-
sources vhich cen help in reaching this goal.

Thus the collective contract should, in its first chapter,
make a precise stetement of the pledge to msintein delivery desd-
lines, end further pledges should be given elimineting all com-
plaints by providing for meximum quality of export goods.

We must systematically follow and control the fulfillment
of working goals essociated with export orders. We cannot weit
for results; ve must in edvance be sure that the basic conditions
exist for timely fulfillment. We must examine the csuses of delay
and organize their elimination. Complaints from ebroed must be
used to draw the necessary lesson 8o that the errors will not be
repested in the future.
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Another method of aessuring the completion of export orders
is the orgenization of discustions on the significance of lforeign
trede, connected slso with problems of the international political
situation. It is precisely in foreign trade that the principles
of cooperation of the socialist cemp end the peaceful coexistence
of all lands are carried out in practice.

Anything which promotes the introduction of progressive
technology helps our exports also. Thersfors in terms of foreign
trade it is supremely important for the party snd trade-union or-
ganization in the production pleants to extend innovators snd inven-
tors the necessery support, for sufficient attention to be direc-
ted toward improvement suggestions, to arouse the initiative of
the workers, incresse specialized training, and mske it possible
%o exchsnge Czechoslovak working observstions and Soviet experience.

The effort to improve Czechoslovak foreign trade must be led
by Communists, trade-union members, and Union members in all sec~
tors of the nstional economy. This means still more emphatically
to explsin to our workers the importance of reguler fulfillment of
the plan for production of export goods, and to use special exam-
ples to point out the opportunities of achieving high product qual-
ity. The important thing is for the perty orgsnizetions in the
production plents properly to exercise their right to control the
menagement, and to encourage the reeponsible factory workers snd
the Communists in the ROH snd CSM commitiees to organize soclalist
competition snd exemplary-quelity brigedes for the honor of the
factory trade-merk.

Bxperience convinces us thet despite all the receat success
of Czeshoslovek exports ve are far from heving utilised all the
opportunities availabie for continuing in our good trsdition end
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inereasing sales of Czechoslovek goods oun foreign markets. There-
fore we mast mobilize all the workers to incremse their efforts
toward better fulfillment of export goels, which sre constently on
the rise. I we fulfill these goals the results of our common
work for the exemplary fulfillment of export deliveries will be

reflected in & better and richer life for our workers.
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