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" 1. Information hae indicated a eynthetic ammonia -

installation was being construoted in 1950 at Zavod 96 (Zavod
Stroy) near Dzerghinsk from equipment from the Leuna plnntl_jg‘gw

\

y thers wae ne synth

ammonia installation in existence at Zavod 96.

therefore the subject concarned the
ammonium sulphate plant, a plant the existence of whioh ie
definitely known Information concarning this plant

ig desoribed below.

| Traw materisls for this plant, such as nitric aoid,
possibly ammonia, and other basic ochemioal slemants were prosumably
supplied by the neighboring plant Kalinin&7 "

In 1948 a group of German speoialists, including KROEGER, TROEBTRUN,

were aséigned the development of an ammonium sulphate
project, The plens and designs for this installation were baaed
on documented records of machinery and equipment dismantled in
Leuna and brought to the USSR in 1946-194 | :

The entire equipment for this installation 50X1

was of Leuna origin. The redevelopment of this projeot took place .
during the perikd from 1948 until the epring of 1951. ’
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Produstion plans sand building designs, also based on records
dooumented in lLeuna, wers prepared by the Project Inatitute No.3
in Mosoow, (This institute functiowes a planmni 4 desi
department of the Ministsry for mioal Industry
pland was finally aompleted 50X1
and put into operation im the spring of 1951. It was equipped with
four copverters with a total productive capasity of 250 toms per
month

50X1

The ojnsiderable delay in the final construotion of the plant was
largsly due 40 the Boviet system of shifting prepared plans end
designs from ene responsible departament to another; where new
suggestions, modifioations, alterations, eto. were added. These
Tevisions were designed primarily to corroot the insosuraoies and
mistakes made by the Soviet engineers during the long period of
planning. It wae also an attempt to adjust the Trepared naterials
to Boviet technical requirements and building faoilities.

50X1-HUM

Originally the !ovirigginjnnﬂndgjngznnnzT the finished products 50X1-HUM
11 saokiv Xowever, they had a plan propoa= B

Ang the ahipment of the produce in locse form whioh would ainply be

duaped into rallroad cars. [t is generslly known that when tpans- -

ported In loose quantity, ammonium sudphate sventually forme a hard

eompressed mass. As suok 4t cannot be used for spreading as

fertiliver when needed on the spot. | S0X1-HUM
the produce was not shipped out to be used as fortiliser, but .
intended for further treataent 'and/or development st other Boviet

plants. '

An untdentified large installation was under construotion eitper

radjacet to' or within the confines of the "Rulon" Plastios Plant,

No.148.[  all known detalls regarding this installation, 50X1-HUM

50X1-HUM
of the construotion of a
syuthetic gasoline plant at Rulon. This plant was su posedly
sonstruoted with squipment brought from Leuna unable to 50X1-HUM
obtain information cencerning the production or any other 1
conorete technioal details| 50X

In oonneotion with the oonstruotion of new plants in the Dsershinek
area | 'a large central storage dunp oontaine 5O0X1-HUM
ing imnense quantities of dismantled eguipment and machinery from- |
the leuna, Bitterfeld, and Rodleben plants i Germany was in
existenoe in thy vioinity of the OKA plnnt[gn
Be story oirculated among the German specialists was that 50X1
this equipment was destined for the expansion of old or construge
tion of nev installations at the plants Bavod 96, OXA, and Rulon,
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Orggnidpti onad ﬂructug of Technical Control Seotion : .h‘-"“'

1. " The adminigtritive ahéd supervisory functions of the zavod's OTK systex ¢
‘falls within the controlling domaim of the plant's chief enginesr, S0X1
-‘KERGLOY — '
] |  The operational and controlling functions for this C
section’ Were performed by the Central Laboratory Department, which in :ig ks

turn superyised technical control work of its subsidiary laboratories
and of the individual inspectorz assigned to the various production !}
departmesits of -the plant. \ 50X1 LA
Technlcal control work was performed by the i .
plant'a engineers, chemists, laboratory workers, and similar personnel B
qualified for OTK functions.[  |no informption concerning the 50X1-HUM
numbsr of personnisl performing inspections in the laboratories and the |
$ridtvidual production units of the plgnt, ’

-

“OTE on.the. Minis Qerigl level

| the 50X1-HUM

2.

"Lmnutry' for’' Chemical Industry in Noscow has & main department controlling
CTK activities. This department presumably controls the individual plant
OTK systeme through the verious main.departments of the parent ministry.

"In this instance the Main Nitrogen Department (Glavasot) waa supervising
the functions of the subordinate chemical plants in the Dzerzhingk areg
&8 well as those of similar plants existing throughout the USSR.
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Periodic Inspegtions

3. | |the zavod'a OTE is subject to periddic inspections  50X1-HUM
by representatives designated by the parent ministry. During the
" period| |at Zavod 94 ‘observed the existence of 50X1-HUM
various teams performing audits and inspectiors of the plant's
activities ineluding those of the OTK, | lone .of  50X1-HUM

. these inspectione lasted once for as long as six months. Presumably
» these rigorous inspections were a result of the increasing number of
: complainte registered with the ministry concerning shipments of proe

“ duets which did not meet the required technical or quality standarde
of other departments. In seversl instances Party functionaries
participated on the investigating commissions. These commissions wera
empowared with authority to effect transfers or $o reshuffle: personnel
as wsll as to recommend changes in the techndélogical processes gnd
testing procedures,

- Zechnical Control Functions

4, The laboratories as well a® the individual inspectors were primarily’
responsible for the co@trol, analysis, quallty testing, and the
verification of chemical compositions of all incoming raw and semi=-
finished materials and the inspection and release of the finished
products. The Centrai Laboratory Department, in addition to its
supervisory functions, was charged with the formulation of inspeotion
proceduresa, development of material testing and gquality control
methoda, and the preparation of technical documents and reports on
. the inspection findings. The type of the technical documents varied
in their form according to the particular product under evaluation.
The one feature they -had inm.common was that these documents were
lengthy and conteined many signatures. In instances when a re-'
evaluation of g certain product is ingtigated by the plant's centrsl
@TK, the inspector who signed the profuct'a quality relesse is held
'’ responsible. Por this reason the rank and file of OTK inespectors S0X1-HUM
welcome the Soviet aystem of group responsibility.\
1

observed a number of stamps and identifications on metal and glass

-Gontainers as well as wooden crates and boxes. However,Q;::::Pnable 50X1-HUM
at this time to furnish any asatisfact@ry description of ese markings.

‘Inconsistency in Documentatffon

H5e Three of the German specialists, HENNIG, KRASEL, and STRIEGLER
reported an identical s tory according to whick it was said that at

one time a testing laboratory prepared a quality control document
based: OB . a faulty or inaoccurate material analysis. The results of
thie<method were used at the plant for years. Although the mistake
wae oventually discovered, everybody concerned remained silent about
it inasmuch as many .of the plant's high officiale had their signatures
affixed to this document. It was said further that even at the
ministry no ony noticed the iraccurascy eince its main technical control
department, at one time o another, alsoc utiligzed the analysia find=
ings reported in the faulty dccument.
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