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28 October 1966

MEMORANDUM FOR: Director of Communications
Director of Finance
Director of logistics
Director of Medical Services
Director of Personnel
- Director of Security
Director of Training

SUBJECT : Inauguration of Semi-Annual ADP Mesnagement Report to
the Bureau of the Budget

1. The attached requirements and instructions for a new report
to the Buresu of the Budget are self-explanatory. As specified, we
have to be prepared to submit these reports seml-asnnually henceforwaerd
to cover each half fiscal year. The essential elements of the report
are:

8. Accomplishments in the use of computers.

b. Accomplishments in the management of ADP.

¢. ADP plans for the future. ‘

d. Possible ADP improvements requiring action by other
agencies.

e. Office organization end assignment of responsibilities
for ADP.

2. In order to compile thils report for the Support Directorsate
with assurance that it is complete and accurate, I will need up-to-date
information from eech of your offlces, exclusive of that which per-
teins to the setivities of the Informetion Processing Branch, Support
Services Staff not later than 9 November 1966. We will be pleased to
assist 1in any w8y we can to satisfy this requirement within the time

allowed.
25X1
Chief, Support Services Staff
Attachment; as stated
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MEMORANDUM;: Information Proces.ing Coordinator, Intelligence
Information Processing Coordinator, Plans
Information Processing Coordinator, Support

Information Processing Coordinator, Sclence & Technology

SUBJECT i Inauguration of Semi-Annual ADP Management Report
to the Bureau of the Budget

REFERENCES : (a) Bureau of the Budget Circular No. A-79,

October 5, 1966

(b) Memo dated July 5, 1966 to Deputy Directors
from Acting ILxecutive Dircctor
Subject: Use and Management of Computers

(c} Memo dated June 28, 1966 to Heads of Departments
and Agencies from The White House
Subject: Use and Management of Computers

1. Reference a established a requirement for a semi-annual report
to BOB on ADP accomplishments. Reference b assigned responsibility
for preparing such Agency reports to the Director, PPB. Kach Directorate
IP coordinator is requested to submit a report on ADP activities to the
Chief, Inforrnation Processing Staff, O/PPD, who will prepare & coorcinated
Agency ADP management report to BOB.

2. Directorate contributions to the initial report are to be submitted no
later than 15 November 1966, The second report will be due on 1 August 1967
and thereafter reports will be due in O/PPE by 1 February and 1 August to
cover each half fiscal year, as explained in Circular A-79 {attached), )

3. Directorate contributions to this report should not be limited
by security considerations but should furnish the information asked for
and be classified appropriately. The Agency's report will be classified
and furnished to the International Division, BOB for approved handling.
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4. Guidelines for preparing Directorate contributions to this report

25X1 3

25X1

Thief, Information Processing Staff
Qffice of Planning, Programming and Budgesting

Attachments {2) : . i
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Guidelines for Preparing Semid-Apnual ADP Manageuizal Repoyt
{(Raference: 50U Civcvlar A7)

criiag Schaedule: ' Directorate leports Agency Report Luwe
cied Covored o Revport Dur In 2/7P3 , in BOD

-

vrehh 1365 «a Cctober 1966 15 Mavember 1360 25 Rovember 1766
Fioveaiber 1366 == June 19567 Y Avowat 15067 l September 1907
J'z:\i'y 1367 == Deceiwber 1967 1 Febrvary 1363 I Mavch 19638
Janaary 1268 e June 1308 1 Aupunt 134G 1 Sentoruber 1953
July 1368 ~= Dacernber 13038 1 Febyuaxy 1307 1 Mareh 1963

2{C . ele, G,

Beoert Headine: Identify Directorate sad {urnish other information regueited,

Huocs 1o Accomuplishuients in $he van of conmuters,

ieacyribe new compuicr based sysiezmns or changes in cxistin
systems during the period which enable the Directorate to improve its activities
gignificantly. (Ses instructione in Circular A-~79)

Hoce Mo Accomsplishinents in the Monsevriant of ADRP.

1P Coogdinators will rescrt on stops teken te improve ADP
mnagemont within thelr Directorate., The 1P Sta’ will report on Inter-
isirectorate and Agency-wide AUP management. Qilm AeTY instructions)

sSecs IE. Plans for the Yuture,

The description of ADP plens axd anticipated benefits reported in

"a section should later scrve the Lirectorstes io responding ta the nonual

Combined Program Call re. ALP Systame, and agsist Agency managament in
ihe develomment of LDmprchensn ¢ plans for the use and mcnagament of ADP,
The semi-znnual ADP manzgerment repoxt 12 expected to serve in the fSture
ag the principal docuvment in which Direclurates will surface and thoroughly
sznlain thelr specific ADP reguireaients, plang and anticipated benelifs te
fopeacy masnagement. Future ADE activities will be approved and managed
o the basis of such advance reporting., It is therefors linportaat thai these
plans be given seoricus considerntion and taat thelr contents be comprehenslve.
Izitlally they should cover the period two years beyond the current ficcal year.
{ce A-T9 instruciicns)

Lrusa—.
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Gane 2%e Aciion by Cthsre Acenclies,
; R,

Tduntliy and cxplein 2ctions thot wold be beaeficial to the Agwicy.

Lice AwTH iﬁ!&(ﬁr\.\.ﬂ@zw}
28e Ve Greenieation,

Deecride the organizational {rawovork aud assigeicnat of
sponsibilities threugh which Uircotorate S L1 aotivities are managed.
e IR btslf will deseribe the gverail Agoncy AL P {rameworic, (Sso
LT fnstructions)

-~ fuznish all inforniticn asbon for,
wew Diicuas problezas with the 35 Lo, C/EPH.

~» Clagsily zeports at the coproorints security level.

dete and gign rapoarts 40 Coordinalor). | |
~= Gubmall Yeports o8 or belsre dus cates, shove, | : ’ i
= Pae reaguiremant {or cotuprelensive ADT manage nant repocting
stems from Public Law 4%-300 aod the Apency has no statuiory
araiopiion. However, security roguirerionts prehibit sny extra-
Azency use ef onr ADP repurts, or any nart thersof, without
sprcifie approval which will be zreaied coly s coucert with

the Girectoveles concernsd.
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' EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
WASHINGTON, D.C. 20503

October 5, 1066 - ' CIRCULAR NO, A-T9

TO THE HEADS OF EXECUTIVE DEPARTMENTS AND ESTABLISHMENTS

SUBJECT: Report'df accomplishments in the management of automatic data
processing (ADP)

1. Purpose. This Circular establishes a requirement for a semiannual

report on agency accomplishments in the management of autonatic deta
processing. :

2. Backrround. In his memorandum for the heads of executive departments
and agencies dated June 28, 1966, the President directed the head of
every Federal agency to explore and apply all possible means for

{a) using the electronic canputer imaginatively to provide better service
to the public, improve agency performance and reduce costs, and

“(b) managing electronic computer activities at the lowest possible cost.

The President also directed the Director of the Bureau of the Budget to
report to him on December 31, 1966, and each six months thereafter, on
the progress that the Federal Government is making in these respects.
The reports furnished by the agencies in accordance with this Circular
will form the basis for the report to the President.

3. Report coversge.

a. Agency reports will cover accanplishments related to the use and
management of both commercially-available camputers and conputers built
to special specification, excluding those that are used in a vie apons
system. OSmaller agencies which rely on others for the provision of
canputer capability will include such uses in their reports as appropriate,

b. Agency reports will include Government contractors who operste
computers in the performance of work under cost reimbursement contracts
and subcontracts when (1) the equipment was acquired by the contractor
to perform his contractual obligations, or (2) the equipment is furnished
to the contractor by the Government, or (3) the equipment is installed
in Government-owned, contractor-operated facilities.

. 4, Report guidelines and format.

8. Each asgency will prepere a summary-type report which describes,

in concise fashion, the significant accomplishments within the agency.

Guidelines and the format to be used for reporting are provided in-
Attachment A, -Included in the guidelines is sa specific provision for
reporting on actions taken by agenaies in accordange with recammendations

(No. A=T9)
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Al :
P!y contained in the Report to the President on the Management of Automatic
Lz ~—— - Data Processing in the Federal Government, approved March 2, 1965,

be. Certain of the accamplishments that come within the scope of
this Circular may slso be identified in revorts made to the Bureau of
the Budget in accordance with Circular A-LL on Cost Reduction and
Menagement Improvement in Government Operations., JNevertheleés, any
such accomplishments will be reported and described in acecrdance with
the guidelines provided in Attachment A of this Circular.

5. Reporting dates and periods to be covered. The initiel report will
be submitted no later than Novembex 25, 1966, and will cover accomplish-
ments during the period March 1965 through October 1966. The second
report will be submitted on September 1, 1967, to cover the period
November 1966 through June 19677__TH€?E§Ttér, reports will be due on
Maggg_; to cover the first half of the current fiscal year, and on
S‘btember 1 to cover the last half. All reports will be submitted in
duplicate to the Bureau of the Budget, Attention: Office of Manegement
and Organization, ADP Management Branch. :

CHARLES L. SCHULTZE
" Director

Attachment

(No. .A=T9)
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ATTACIMENT A
Circular No. A=T9

SEMI-ANNUAL REPORT OF ACCOMPLISHMENTS IN THE
MANAGEMENT OF AUTOMATIC DATA PROCESSING
(FOR USE IN PREPARING REPORT TO THE PRESIDENT)

Agency ' : Period Covered_

Person to contact regarding report: Name Phone

I. ACCOMPLISHMENTS IN THE USE OF ETECTRONIC DIGITAL COMPUTERS

Describe those situations in which computer-based systems have been
installed or revised during the report period to enable tae sgency to
improve significantly its service to the public or otherwise increase
substantially the effectiveness and efficiency of its opverations. Tach

- situation should be described concisely, in lay terms, avoiding the use
of abbreviations or acronyms unless properly ildentified at some point

in the text. The description of each sisuation will be in accordan(e

- with the following format and, es a general gulide, will not exceed -

peges.,

a, The amency program (function) in which the computer is used.
Describe, in general terms, the agency program or function in which the
computer or canputers are used. Include, vhen practicable, indicators
of the magnitude of the program.

b. The benefits obtained. Describe the major benefits deing
obtained. These benefits could be in the form of improved service to
the public, more effective program performsnce, ability to perfomm
essential work not previously feasible, reduced operating costs or the
avoldance of increased costs, improved personnel utilization, or a
combination of these., The benefits should be stated as specifically as
possible, and in quantitative terms vhenever feasible, s¢ that the
advantages gained are cleerly evident. Reductions in costs and
personnel will be stated on a net basis, or will cite hoth gross reduc-
tions and offsetting increases. Generalized statements which refer,
for example, to the avallsbility of better or more timely information,
or to the ebility to meke better decisions, should be gyc%geg,

¢. The role of the ccmputer{s). Describe the manner in which the

. performance of the function is facilitated by the'ccmputer(s including

the principsl differences between the wgy the work was accomplished
previously end now. Include also, if feasible, an ‘icéentification of the
meke and model of the computer(s) being used and indicators of the
magnitude of the cauputer effort, e.g., canputer hours devoted to the
work, or the extent of programlng support required.

(NO. 1A—_°T9)
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II, ACCOMPLISHMENTS IN‘THE MANAGEMENT OF ADP ACTIVITIES

- Descrive significant. accanplishments during the report period in the

manggement of ADP activities, as <¢istinguished from the uses of
ccmputers which ore reported in Scetlion I. Specifically, rll ezencies
will include a reference to actions taken in response to the following
recammendations contained in ‘the Report to the President on the Manege-
ment of Automatic Data Processing in the Federal Government dated
March 2, 1965: :

Reccnmendation - . v
Chapter Nunber - , Recommendation

2 -3 Agencies should develop master
" data processing plans at approe-

vriaete levels, to serve as '
zuldes in the orderly develop~
nment "of systems and to assure
the most effective use of staff
resources available for thet
development.

5 : 2 -  Agency heads should take appro-
: priate steps to assure that
~decisions to rent equipment

remain under constant review, :
and that prompt action is tasken !
to purchase the equipment if,
in accordance with published
criteria, it becomes advantageous
to do so.

Other accamplishments reported in this section should be categorized: by
appropriate headings which might include but need not be limited to the
following examples-

. B standardization of- computer-based data processing systems, .or
canponents thereof, w1thin or smong agencles (1f not reported in
Section I);

. be integration of computer-based data processing Systems on.an.
interagenqy and intra-agency basis (if not reported in. Section I);

o initiation or canpletion of research_and development or test’

'program3<intended to improve ADP-technology, techniques and systenms;

'd. consolidation of ccmputer facilities and staffs. such as";

‘systems development and programing staffs,

the sharlng of’ conputers and ADP personnel
( Noc t A"’{g)
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f. the use of excess equipment in lieu of acquiring additional
cquipment

g+ the use of excess Government-owned equipment to pemmit the
relesse of rented equipment;

h. negotiation of equipment procurement contracts under terms more
favorable then those provided in the Federal Supply Schedules

In all cases, the benefits obtained from thc reported actions should be
specifically identified.

The General Services Administration and the Department of Cormerce will
include references to those other recommendations in the atove-menticned’
Report which relate specifically to their respective responsibilities,

III., PLANS FOR THE FUTURE

Describe briefly significant actions planned or under way (but incomplete)
vhich are expected to result in accomplishments that will then be report-
able in Sections I or II in future reports. A statement of anticipated
benefits should be included in the description. The plans should be

. described under the following headings ané be related to the kinds of

actions specified in Sections I and II respectively:
a. Plans for the use of computers;
b. Plans for the management of ADP activities,

Subsequent reports need only include an sppropriate updating of the plans
to indicate current and projected status.

IV, AREAS IN WHICH MANAGEMENT IMPROVEMENT OF ADP ACTIVITIES
REQUIRES ACTION ON THE PART OF OTHER AGENCIES

Describe significant improvements in the use of computers or in the -
management of ADP activitles which could be achieved by your azency tut
which are largely dependent upon action on the part of other szencles,
including possibilities for systems standardization and systems integ_ra-
tion on an intersgency basis. If appropriate, include recommendations
for bringing about such improvements. Subsequent reports need only
describe additions or revisions to the initial report.

V. - ORCANIZATION

Describe briefly the organizational fremework and essignment of responsi-
bilities through which the agency head is assured that ADP activities

are properly managed. DBureau of the Budget Circular A<61 provides
guidance in this respect. Include an identification ‘of the organization
at the departmental or agency headquarters level which is responsibdble

for overall management of ‘the agency's ADP ectivities and )tate 1ts

vprecise resp0n51bllitivs for each of the following:

(Ko 2-79)
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‘a. master planning for the development of computer-based data
processing systems; o

b. systems design, including the coordination or development of
standard systems for interogency and intra-szency use; :

¢. review of proposed systems, including a determination of the

possidbility of using existing ccuputer facilities or excess equipment;

d. 'eq'uipment selection and methdd of procurement ;

e. evaluation of systems in qperétion, ‘including continuous
review of purchase/lease decisions., -

Subsequent reports need not repeat information under this section it
there is no change fram a previous report, but should indicate “"no
change” in such cases. ’ .

(TIQ-. ‘L-79]
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