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W SEQRET 475076

JUL 31 1947

FEMOTANDUM TO:  Director of Cenbral Intellipence

TROM: Assistant Director, ' Reports and bstimates
SUBJECT : Special Report on the Defense Project

4

REFLRLNCE s ¢.r.c. pivective ||| | 25X1A

EICLOBULE . Frogress Report dated 22 July 1947

1. On 17 July State Departrent (0I1) nobified the C.T.G. Coore
dinator that they would be unable to produce all original drafts of
their Defense Project allocations by 1 August 1947, The C.I.¢. Coordi-
nator then called for a progress report (enclosure) from the I.A.D.
agencies, which indicated thal all drafts would nob he received by
C.I.G. until 1 October 1947. Since the Plenning Coarmittee had pre-
viously get a reneral tarpct date of 1 Julxr 1947, the C.I,C. Coorm
dinator requested a meeting of the Plamning and Vorking Committees
to consider the current production capabilities of the various I.A.D.
agencies with a view to esbtablishing a Tinal produchion deadiine for
the Defense Project.

2.  The combined Flanning and Working Cormittees met on 23 July 1947,
and arrived at the following unanimous decisions:

2. DBstablished 1 October 1947 as the final dendline for
the original drafts of all chapteérs and sectiong of the Defense
Project.,

b.  Recommended that the C.I.G. Coordinator initiste neces—

sary action to rescind paragraph 6a of €.I.G. Directive
gince the Cowmittee considered the classification of "Top Secret!
for the Defense Project itself was no longer required, and that

it should be classified henceforth by sections and chapters in
accordance with the intelligence materials containe therein,
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g+ Tequested the C.I.G. Coordinator to modify as necessary
the T.AD. agency requirements for coples of the completed Defer.sa
Project to aveid duplication in the field. (Ilo%e: 1he C.I.C.
Coordinator had recquested OCD on 7 July 1947 to determine dissemina-
tion requirements for the Defense Project.)

3. It is recommended that the provisions of pararrarh 2b be sub-
mitted by the Director of Cenbral Intellipence to the Intellipence
Advisory Doard for approval.

Assigtont Director
Reporbes and Estimates

25X1A

e SECRET

Approvéd For Release 2001/03/30 : CIA-RDP81-00728R000100040009-1



_-Approved For Release 2001/0gR@T-RDP81-00728R000100040009-1

23 July 1947

FROGLHESS  HEFOLT

Status of Defense Project

CHAPTITX 1 (Topographic) - ID
Section I. Introduction
Sectdion II. Terrain Lstimate
Section ITI. Strategle Summary and lap

CHAPTER 2 (Sociological) - ID
Section I. Ganeral
Section II, legional Studies
Section IT1. Population and lManpover
Section IV. Public Opinion and liorale
Section V. Health and Sanitation

CHAPTER 3 (Folitieal)

Section I.(SD) Stabilitw and Efficiency of Govermment

Section iI. (SD) Political and Civil iights as
Affecting Govermnental Stabill

Section IIZ. (SN} Domestic Affa
Hatlonal Velfare and Stability

Section IV. (SD) Dominions, Colonies !andates,
Protectorates and Communities Abroad

Section V. (SD) Foreign Affairs
Section VI. (ID) Mational Defense Policy
Section VII. (ID) Intelligence Security

CHAFTER Z (ECONOKIC)

Section I, (8D) General

Section II. (ID) Agriculture

Section IIT. (SD) Fish and Fish Products

Section IV. (8D) Forests and Forest Products

Section V. (8D) Solid Fuels

Section VI, (SD) Petroleum

Section VII. (SD) I&lectrie Power

Section VIII. (&D) Iron Ore

Section IX. (8D) Pig Iron, Ferro-Alloy and
Primary Steel lanufacture

SECRET

Due Date

Completed

~ Completed

Completed

Connleted
Completed
August 1
Mugust 1
Completed

Completed
Completed

Completed

ot applicable

to this 51D
August 1
August 1

August &

September 25
August 15
Completed
September 15
August 14
duly 23

Au {3{1 ] i;) 1
Completed

September 5
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CHAFTER 4, (Economic) - cont'd

Section X. (8D) Houferrous I»ie't;als and
Nonferrous Alloys

Section XT, (8D) Hommetellic Minerals

Section XII. (SD) Industrial Machinery

Section XIIT.. (SD) liotor Vehicles

Section XIV. (8D) lailroad Equipment

Section XV. (A-2 /ID) Adreraft Froduction

Section XVI. (0OWI) Shipbuilding

Section XVIi. (ID) Industrial Cnemicols
and Chemicel Tertiiizers

Section XVIII. (ID) Ixplosives, Industrial

ISR

Section /.I..x,. (ID) Hanmufacture of Cuns, Explosive
Devices, and Amrunition
Section u.. (SD) Precision Lquipment
Seetion X (1D) Telecommmications, Sirnal
and Tn r{l ting Equipnment
Section WIIT,# (ID) Var Gases and Omoke Preparations
Section XTIT, (8D) HMiscellaneous !amifactures
Section X1iV  (3D) Finance

CHAPIIR 5 (Scientific) - ID
Section T4 lilectronics
Sectilon TI, Physics
Section III., Biological liarfare
Section IV. Chemical Varfare

CHAPTER 6 (Armed Forces)
Section I. (ID) bDasic IHlitery System
Section I, (ID) Ground Forces (l-—u 11)
(Section I1.)(9,i0)
Section III. (A-2) Air Torces
Section IV, (ONI) Haval Forces

CHAPTER 7 (Who's vWho) - ID
Section I. VWho's Who

Combined with Section XVII.

SECRET

October 1

Aungust 29
August 8
October 1
Augast 27
Conpleted
Auvgust 15

Conpleted
Completed

Completed
August 1L

August 1
Completed
September 10
August 22

Comnleted
Completed
Completed
Completed

Corpleted
Completed
Aupust 15
Corpleted
Completed

Submitted, but
being revised by
State Department
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CHAPTIR & (Transportation and Communications)

Section I. (D) General September 19
Section II. (8D) Railway Transportabion Systen hugust 1/,
Section III. (8D) liighwey Pransport september 20
Bection IV, (8D) Pipe Lines August ©
Section V. (8D) TInland Vaterway Transport
(Takes, Livers and Canals) Migust 1
Section VI, (ONI) Seomorts, Harbors and
Adjacent Beaches August 31
Section VII., (OUI) Herchant larine August 1
Section VIII. (ID) Civil Air August 1
Section ¥X., (ID) Telecormmmications Conpleted
Slmaary
Agency Sectiong Completed Sections Due
State Department (0I2) 5 eal
Intelligence Division, WDGS 18 g
Hovy Department (CHT) 1 3
Air Intelligence Division ] 0
(A-2)
Total 25 i
Total munber of sectlions 56%

# The former total number of sections was 59. Three sections are not
applicable to this SID.
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I (LIMITED DISTRIBUTION)

29 April 1ulg

R COPY MO,

e et s i .

CENTRAL INTELLIGENCE GROUP

DEVELOPMENT OF INTELLIGENCE ON U.3.8.R.

Momorandum by the Dircctor of Central Intelligence

1. By informal aArrangement under the coordinstion of the
C.I.G., M.I.3. has sponsored the organization of a Planning
Committoe, with repressntation of the C.I.G., 3tate Department,
M.I‘S.; 0.N.I., and A-2, o formulatc a plan to utilize the
facilitics of all intercstod Government agencics for the produc?
tion of’ tho highest possible Guality of intelligénce on the
U.8.8.R. in the shortest possible time. It was agrued that
C.I.G. would takc over formal sponsorship of thi project at
the carlicst possible moment, but that meanwhile active work

on 1t would bo started.

~

2. The Planning Committes has dravn up a plan for Development
of Intelligence on the U.S.2.R. which has buen approved in-
formally by cach of you. The plan provides that after such
approval, furmal zction will ho arranged for as deecmed advisable

by C.I.G.

3. Paragreph 3 of N.I.A. Directive No. 1 arovides a pro-
cedure by which the nocessary formel directive can be published
and carrizd out by unanimous appr@val of- the Dircetor of
Gentral Intslligence and the Intelligence Advisory Board,

vithous zction by the National Intclligence Authority.

L, A drart of = formal dircctive is cncloscd., I all membe g
of the Intelligence Advisory Board concur in the draft without
substantial change, a mecting will not be necossary. Tt is
recomiucnded that the draft.be approved and that cach membar
of the Intelligence Advisory Board arrange for any additional

lmplum»nfﬂtlon reguircd by his Department.

oo
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ENCLOSURE

DRAPRPT

PROPOSED C.1.3. DIRECTIVE

DEVELOPMENT OF INTELLIGENCE ON 1U.8.3.R.

Mowmorandum by the Dircetor of Contral Intclligence,

With the Uananimous Concurrenco of thu Intclligences Advisory Board

L. Thére ls an uurgont nood to develop the highust pogsible
guality of intolligence on the U.8.85.R. in the shortost possible
time. By informe} agreuement, 2 Planning Committee, composed of

& coordinator from the Contrnl Ingelligence Group (C.I.G.) and

reprosintatives from the Stote Department, Military Intelligence

Division (G-2), Officc of Naval Intelligences (O0.N.I.) and the
Officyu of the Assistont Chicf of Air Stars-2 (A-2), has becun
Premed and has drawn up 2 plan to coordinatc and improve the
production of Intelligence on the U.S.S.R.  This plan has been
approved informally by nll membors of the Intelligence Advisory

Board and is now in opsration.

2. The purpos. of this Dircetive lg to formalizo the temporary
agr.omznt and establish it as a projuct under the coordination
of thu Dircvetor of Contral Intolligence. The mission of tho
projcet is to develeop =2nd pool the 3ppr0priato regources of nll
agonciué ol the United 3tates Government in order to insurc the
production of the highest possiblc guality of intelligence on

the U.5.8 R. and its peripheral arceas in the minimum time.

. A Planning Committee 1s ustablished to dovise ways and
meang for carrring out the mission. This Committes will consist
of a coordinatoer, furnished by the Dircetor of Central Intelli-
gcncu,mx‘ufone_ruproscnt&tivc sach of the Speclal Assistant to

the 3ucrctary of State in Cherge of Research and Intclligence

C- -2 - Enclosurv
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the Assistant Chicf of Stoff, -2, W.D.G.S.; thc Chicl of
Naval Intclllgence; and the Assistant Chicf of Air Staffr-2.
The ceordinntor will act in n supcrvisory capacity., The
Planning Committce willl slect a» chairmon and a seerctary from
among its roprescntotives.  The chairman of the Committoce
will consult the coordinator whenever necesgary Lo sccurc
USSiStﬂHCUlOf the Central Intelligence Group on problems con-
ronting the Committcee. Whoen appropriate, the coofdinator
will mout with vhe Committee. In case of disagroement within
the Planning Committec, the matter will be submitted by the.
coordinator - to the Dircetor of Central Intelligence for

dcersion.

. 2. A Werklng Committec is cstablished to carry out the

poiicics and plans preparced by the Planning Committeo. It

will bo composcd of the nccussnry porsonncl from the State

Depnrtment, G-2, 0.N.I. and A-2. The scerctary of the

Planning Committec will be the chairman of the Working
LOommittee and will supcrviese the staff of the Working
Committee., The chairman of the Committec will consult the
C.I.G. coordinator dn the Planning Committco whoncver nccis-
gary to sccur@ agsistance of the Cuntral Intelligence Group
on prublems confronting the Committce. Vhen appropriaty,
the C.I.G. coordinator will muot with the Committeo.

b. The Worklng Commlttie will c¢stablish and ccordincte
a srstum to compile o digest of all types of Tacturl stra-
tegic intelligoence on the U.S.S.R. This digest shall be
known as Stratugic Inteiligence Digest (S.I.D.). Facilitics
of thws member sgoncles will be ubtilized to the maximum extont .
Tho Committué will cetablish 1ts own methods of operation.
¢. Copies of 3.I.D. will be distributed to wmember

agencics  and the C.I.G. only. Strateglc Intclligence

25X1A Estimates (8.I.E.), bascd on the 5.I.D., will bs prepared

by member agencics individually as reguircd to meet thoir
.

. I Release 2001/03/30 : CIA-RDP81-00728R000100040009-1
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own noods and also whenever reguested by the Dircetor of
Cuntral Intclligence. 'All ecstimates preparcd by member
ageneies will be furnished the C.I.G. VWhenever the naticnal
Interest reoquires it, c¢stimates will be preparcd by the
Cc.I.G.

d.. The Assistant Chief of Staff, G-2, W.D.G.5., will
provide office space and other necossary facilitics for the

Working Committee in the Pentagon Building.

5. Eecliy member of the Intelligence Advisory Beard will
furnish tihe neme of his representative on the Planning Com-
mittee te thoe Director of Central Intclligenece. These repre-
sentatives will be responsible for furnishing the lists of

personncl authorized to work in or help the Working Committee.

€. 2. Tho classification of this project shall be TOP SECRET.
The greatest care will be taken to maintein the sccurity of
the existonce of the opcration.

b. Accuss to Government agencics other than those par-
ticipating in the project will be arrvanged by C.I.G. .chre—
gentation on the Working Committee from sdditional Govern-
ment egencies will be approved first by the Planning Com-

mittcoc.

25X1A
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; Subject: ¢10 ‘ . ‘
| STATINTL _ T
1. The subject paper is:

Approved without change X

io

b. Approved, subject to the minor -
amendments set out below

¢. Disapproved. Request mecting
of I.A.B., to consider paper

*
2. ©Suggcstions or amendments:

/ 5S¢ 84 grarurey
Major General, . =. Q.
Director of Intelligence
Return to: Secretary, N.I.A. 26 AlG 1947
’ 2430 I Street N.W. (Date)

¥ Tnclusion of suggestions or amendments may
require security classification of paper.

1550
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suvject: CIGJ] y 8517
1. The subject papcr is: . NORE A j/', -

a. Approved without change l// |

b. Approved, subject to the minor

amendments sct out below

le

Disapproved. Request mecting
of I.4.B. to consider paper

*
2. Suggcstions or amendments:

Q,u.k

cE0. 7\ SHERAENTE) l

Brigadier General, U.S.A.

D ' -
Return to: Secretary, N.I.A. oputy, Ass’t. Chief of Air Staff 2,
2430 I Street N.W. (Date)

22 NG 1947

-~

¥ Inclusion of suggestions or amendments may
require security .classification of paper.

- #-2 Top decret

Y File Copy 2267
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STATINTL LG 3.2
g Subject: cm. 8283
1. The subject paper is: ' j7
a. Approved without change - /-/;72
b. Approved, subject to the minor
amendments set out below
¢. Disapproved. Request mecting
of I.4.B. to consider paper ~
* .
2. Suggcestions or amendmentsg:
/_,——7%"‘ . W » / //'/
() UAT ﬂj %/@
{Signatur i
) Rear hdmiral, U.3.Navy
Chief of Naval Inte 1ligence
Return to: Secretary, N.I.A.
2430 I Street N.W, (Date) &1 AUG 1947

¥ Inclusion of suggestions or amendments may .
require security classification of paper.
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STATINTL Subject: CIG-

1. The subject paper is:

\

Approved without change

Approved, subject to the minor
amendments set out below

i

Disapproved. Request meeting
of I.A.B. to consider papecr

jo

*
2. BSuggestions or amendments:

\,U,',umLa A

e
. Special Assiatant
Return to: Secretary, N.I.A. JUL 14 1087
2430 E Street N.W. (Date)” "

¥ Inclusion of suggestions or amendments may
require security classification of paper.
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INTELLIGENCE ADVISORY BOARD

DEVELORPMENT OF INTELLIGENCE ON U.S.S.R.

Memovandum by the Secretary

Pursuant to a request by the Director of Central Intelligence
the enclosed memorandum is circulated herewith for consideration

of the Intelligence Advisory Board at its next meeting.

- I

Secretary, N.I.A.

25X1A
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proposen_auenournt 10 c.1.G. ||| G

DEVELOPMENT OF INTELLIGENCE ON U.S.S.R.

Memorandum by the Director of Central Intelligence

1. At a meeting on 23 July 1947 the Planning and Working
Committees established to develop intelligence on the U.S.S.R.

unanimously approved the recommendation that paragraph 6 a of

_e amended to provide classification by

sections énd chapters of the Strategic Intelligence Digest since

25X1A

it was considered the classification of TOP SECRET was no longer
required in all cases.
2. Accordingly, it is recommended that paragraph 6 a of
25X1A ‘
_ dated 9 May 1916, which now reads:
"6 a. The classification of this project shall be
TOP SECRET. The greatest care will be taken to maintain
the security of the existence of the operation.!
be amended to read:
"6 a. The classification of the various sections
and chapters of the Strategic Intelligence Digest will
be established individually by the Working Committee in

accordance with the intelligence materials contained
: ons L) l"t'-(n-_.u-...Q G- c,\u.‘fu_) Se varf- A’--?u"-: Cony
therein¢ The greatest care will be taken to maintain

the security of the existence of the operation."

IAB 5 -2 - ENCLOSURE
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; MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY:

STATINTL subject: [

1. The subject paper is

Approved without change /Y

o

b. Approved, subject to the minor
amendments set out below

c. Disapproved. Request meeting
of I.A.B. to consider paper

2. Suggestions or amendments *.....
STATINTL 3. My representative, whose designation is re uested '
in paragraph 5 of the Enclosure to C.I.Gi is: ' g

T. Aghilles Polyzoides

(Wame)

Rm. 219, liain State Dept. Bldg.
T (Address)

Re 5600, Ext. 3505

f . ] ne No.)
My alternate representative, whose designation

also is requested, is Mr. Shermsn Kent, Em. 602,

War Anmex #1, 23rd & E St. NW, Phone: RE 5600,

Ext. 3521
/ Signaturs
J
I ;?@"——g 2, .[‘f &Zg
""""""""""" 7 7 {Date)

Return to: Room 4254
New War Dept. Bldg.

¥ Tnclusion of suggestions or amendments may require
security classification of this paper.

’ Approvéd For Release 2001/03/30 : CIA-RDP81-00728R000100040009-1
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/ STAT"INTL MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY:

subject: (NN
1. The subject paper 1s
a. Approved without change
b. Approved, subject to the minor V//
amendments set out below
(attached on separate sheet) T
c. Disapproved. Request meeting
of I.A.B. to consider paper
STATINTL 2. Suggestions or amendments *.....

3., My representative, whose designation is requested
in paragraph 5 of the Enclosure to C.I.GJJis:

CAPTAIN S. B. FRANKEL, USH
(Name)

Room 4642, Nevy Department
(Address)

RE-7400, Ext. 3752
(Pnone No.)

e ST At

%V(Sign ure) commodore, USSI

THOS, B. INGLIS,
Chief of JNaval Intelligence

(Date)
.3 MAY 1946

. Return to: . Room U425k
New War Dept. Bldg.

¥ Thclusion of suggestions or amendments may require
seecurity classification of this paper

Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040009-1
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"5 HAY 1948

Proposad fAmendments:
() Puge 3, line 4, delete words "and o secretary!,

(b) Page 3, line 5, after sentence ending "among its
representatives", insert sentence as follows:
"The Secretary shall be furnished by a member
agency by mutual agreement and shall have no
' vote."
|

(¢c) Page 3, paragraph 4. a., line 3 of enclosure,
delete "the necessary persomnel" and substitube
therefor "one officer or professional rating
and one clorical rating” and insert after "from"

* each of the following:"

Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040009-1
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£9 April , 1946

STATINTL MEMORANDUM FOR THE INTELLIGENCE ADVISORY BOARD:

1. It is requested tha tho individual -members of the

Intelligence Advisory Board returni the attached memorandum to
the Secretary by 1630, Friday, 3 May 1946 ; after
making appropriate entry in the space provided.

JAMES S. LAY, JR.
Secretary, N.I,A.

MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY:

STATINTL subject: [ NENEEN

1. The subject paper is
Approved without change

o

b. Approved, subject to the minor
amendments set out below

c. Disapproved. Request meeting
of I.A.B. to consider paper

STATINTL 2. Suggestions or amendments *.....

3. ‘uy represeniative, whose designation is requested
in paragraph 5 of the Enclosure to [N 1is:

(Name)

(Address)

(Phone No.)

(Signature)

(Date)
Return to: Room 4254
New War Dept. Bldg.
. ¥ Inclusion of suggestlons or amendments may require
; security classification of this paper.
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CENTRAL INTELLIGENCE GROUP

DEVELOPMENT OF INTELLIGENCE ON USSR

Memorandum for-the-Intelligence-Advisory-Board by the
Director of Central Intelligence

1. By informal arrangement under the coordination of the C.I.G.,
MIS has sponsored the organizaticin_?of a Planning Committee with
representation of the CIG, ONI,<%§§3, A~2, and MIS, to formulate a plan
to utilize the facilities of all interested Covernment agencies for the
production of the highest possible quality of intelligence on Russia
in the shortest possible time, It was agreed that C.I.G. would take
over formal sponsorship of the project at the earliest possible moment,
but that meanwhile active work on it would be started.

2. The Planning Committee has drawn up a plan for Development
of Intclligence on USSR which has been approved informally by each
of you. The plan provides that after such approval, formal action
will be arraenged for as deemed advisable by C.I.G.

3« Paragraph 3 of N.T.A. Directive No. 1 provides a procedure
by which the necessary formal directive can be published and carried
out by unanimous approval of the Director of Central Intelligence and
the Intelligence Advisory Board,without action by the National Intelli-
gence Authority,

L. A draft of a formal directive is enclosed, If all members of
the Advisory Board concur in the draft without substantial change, a
meeting will not be necessary., It is recommended that the draft be
approved and that each member of the Advisory Board arrange for any

additional implementation required by his department.

SIDNEY W. SOUERS
Director

Encl: Draft Directive

- h?E —
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ILLEGIB

DEVELOPMENT OF INTELLIGENCE ON USSR

Memorandun by the Director of Central Intelligence with the Unanimous
Concurrence of the Intelligence Advisory Board

ILLEGIB
1. There is an urgent need to develop the highest possible quality

of intelligence on the USSR jn the shortest possible time., By informal

agreement, a Planning Commt‘be*mth representatives from GN-«-@WA-E s

up a plan to coordinate and improve the production of intelligence on
| the USSR, This plan has been approved informally by all members of the
I.A.B. and is now in operation,

2. The purpose of this directive is to formalize the temporary
agreement and —p}emanontly establish it as a project under the coordina-
t:Lon oi‘ tr;e Cr.Tst( ﬁ'lr‘k‘l‘e( m:(L‘s(\skl;nﬂoil‘[:bhe project is to develop and pool
the appropriate resources of all agencies of the United States Covern~
ment in order to insure the production of the highest possible quality
of intelligence on the USSR and its periphéral areas in the minimum
time.

3. A Planning Committee is established to devise ways and means

ILLEGIB
for carry:\_ng out the m:Lss:Lon. This Committee will consmt,;ﬁ a co=-
@{LL LH “!Lk S TR R TP EVRUTINEY
ordinator, furnished by @a»kG-. , and of representatives oI MIS, ONI, ORI, .

and A- « The coordinator will act in a supervisory capac:.ty. The

Planning Committee will select a chairman and a secretary from among
its representatives., The chairman of the Committee will consult the

coordinator whenever necessary to secure assistance of the Central

Intelligence Group on problems confronting the Committee. When . e
AT BRI T i"(.@;uuu St fitn /H 'fc‘&:u lf(x Frtibl eaeans ~i1’"»(,(-.vl',-\«(';"t',"j,'! iy

approprlate, the coordJ.na’cor will meet with the Committee. )

LAt f"ﬁu, o, Lk ! (N r\.nl( (V'\(‘":'? ' ‘(f «’fr( Ly fﬁ( { e (S (~{ s L/’: v /l/:“'(‘“-' "'UZ .

" Le e A Working Committee is ‘established to ca.rry out the Concte J
o G

policies and plans prepared by the Planning Committee. It will be

—

composed of -pre:embariifron -Ce L Gey-Rho will-act as.coordinator,

; ‘ ecessary personnel from ONIL,-ORL, MIS, and.A-2. Ihe secretary ILLEGIB
N S

of the Planning Committee will be ‘he chairman of the Working
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Committee. @g@;@gg& r.will act-in a,nsupe._rﬂi—iorymcapac yy The_ P ps £t
chairman of the Committee will consult 1:}166lj\tc:—\oo::'dJLna‘t;or;:;!\’wri"le{rx:!‘wye%re’ﬂ"(iimwwﬁ )
necessary to secure assistance of the Central Intelligence Group on
problems confronting the Committee. When appropriate, thecj\ggordinator
will meet with the Committee.

b. The Working Committee will establish and coordinate a
system to compile a digest of all types of factual strategic intelli-
gence on the‘_‘USSR. This digest shall be known as Strategic Intelli-
gence Digest (SID). Facilities of the member agencies will be
utilized to the maximum extent. The Committee will establish its ILLEGIB

own methods of operation.

¢+ Coples of SID will be distributed to member agencies,

only. Strategic Intelligence Estimates (SIE), based on the SID

d. MIS will provide office space and other necessary
facilities for the Working Committee in the Pentagon Building.
5. Each member of the Intelligence Advisory Board will furnish
the name of his representative on the Planning Committee to the
Director of C.I.G. These representatives will be responsible for
furnishing the lists of persomnel authorized to work in ork help the
Working Committee. '
6. a. The classification of this project shall be TOP SECRET.
The greatest care will be taken to maintain the security of the
existence of the operation.
b. Access to Government agencies other than those partici-
pating in the project will be arranged by C.I.G. Representation on
the Working Committee from additional Government agencies will be

approved first by the Planning Committee.
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Copy No. 1

25X1A

ILLEGIB

25X1A
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CENTRAL INTELLIGENCE GROUP
WASHINGTON, D. C.

10 April 1946

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE

Subject: Development of Intelligence on USSR

l. By informal arrangement, a Planning Committee and a Working
Committee, under the coordination of C.I.G., and with representation
by ONI, ORI, A-2, and G-2, have been organized in connection with
Development of Intelligence on the USSR, Formalizing action by the
C.I.G. is required.

2. The Planning Staff has prepared a draft of proposed action
by CeI.G. It consists of a memorandum from the Director of Central
Intelligence to the members of the Intelligence Advisory Board, for-
warding a draft of a formal directive embodying the appropriate
provisions of the informal arrangements and plans previously made.

3. a. The coordinator furnished by C.I.G. for the Plannin
Committee should be from the Central Planning Staff. ﬁ
is at present acting in that capacity and will contimue to do so
until relieved by somgbne from the Intelligence Branch.

b. - The coordinator furnished by the C.I.G. to_the Workin
Committee should be from the Central Reports Staff,
is acting in this capacity at present, but should be replaced by an
officer from the CRS as soon as possible,.

26X1A

L. Action recommended: That the memorandum be approved and
dispatched to the Advisory Board.

Acting Chief, Centra annin, Staff

4
BEE o REV st [0 ° BY a[_wf_
L — LA
RIG COMP 4]
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25 April 1946

MEMORANDUM FOR THE DIRECTOR
SUBJECT: Development of Intelligence on USSR
ENCLOSURES: a. Memorandum for Director of Central Intelli-

gence from Acting Chief, C.P.S., same sub-
Ject, dated 10 April 1946 - Copy No. 1.

o

Memorandum for Director of Central Intelli-
gence from Acting Chief, C,R.S., subject:
"Comment on C.P.S. Proposals for the Devel-
opment of Intelligence on USSR", dated 19
April 1946,

c. Memorandum for the Secretary, N.I.A., from
Acting Chief, C.P.S., subject as above,
dated 24 April 1046 - Copy No. 1

1. At its meeting on Wednesday, 24 April, the C.I.G.
Council considered Enclosures a and b. Based upon the dis-
cussion at that meeting, subseguently sub-~
mitted the amendments contained in Enclosure c.

2. In addition to the comments in Enclosure b and the
amendments contained in Enclosure ¢, the following points
were raised at the Council meeting:

2. On line 2, p. ., raph 2 of ihe draft directive,
it was suggested that the w._ "permanently" be deleted since
this project is understood to be an interim measure. The
finsl solution of this problem appears to depend upon the
solution of general projects under study by the C.P.S., such
as the coordination of intelligence research.

b. It was suggested that the following sentence
be added to paragraph 3 of the draft directive:

"In case of disagreement within the Planning
Committee, the matter will be submitted by the
coordinator to the Director of Central Intelli-
gence for decilsion."

C.P.S. feels that it is undesirable to suggest that disagree-
ment may occur. However, other members of the Council felt
that the possibility of disagreement should be recognized and
the authority of the Director of Central Intelligence to re-

bos

SRIG COMP
ORiG SLASE PAQES 3. BEV GLAES
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£. In paragraph 4-a of the draft directive, it was
suggested that the member from C.I.G. on the Working Committee
be designated as an observer or liaison officer rather than a  o5x1A

coordinator, as a means of specifying more clearly the duties
involved. With this change, mwould agree that this
C.I.G. member should be from eports Staff, 25X1A

JAMES S. LAY, 4
Secretary, N,I,Aé

Distribution:
Deputy Director
Chief of Operational Services
Chief, Central Planning Staff
Chief, Central Reports Staff
Secretary, N.I.A.
Central Records, C.I.G. - STATINTL
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MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY:

suwgoct: 0.0l g g 5 STATINTL
1, The subject paper is

a. Approved wlthout change

b. Approved, subject to the minor ’ x
amendments set out below

¢. Disapproved. Request meeting
of I.A.B, to consgsider paper

2. Suggestions or amendments *, ve¢ attsched memorandum

3, My representative, whose designation is reguested
in paragraph 5 oi"the Enclosure to C.I.G. is: STATINTL

J. B. LOVELL, Colonsl, GSC
(Name)

____Room 2E756, Pentagon Building

(Addr ess)

REpublic 6700, ext. 71497
(Phone No.)

i~ OGN OB

| (Signature)
HOYT S. VANDENBERG
LIEUT. GENERAL, GSC

MAY 9 1986 © . 4. c.or s o
(Date)

Return to: Room 4254 ,
New War Dept. Bldg.

¥ Ticlusion of suggestions or amendments may require
security classification of this paper.

s gt
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WAR DEPARTMENT GENERAL STAFF

MILITARY INTELLIGENCE DIVISION, G-2
WASHINGTON 25, D. C.
¢

MAY 9 1946
25X1A
MEMORANDUM FOR THE SECRETARY, NATIONAL INTELLIGEMCE AUTHORITY
SUBJECT: Amendment to CIGIH
25X1A . i. It is suggested that the following changes be mede in

CIG

Page 3 Line 4 The words "and a secretary" be omitted from the
sentence.

Page 3 Line 5 A new sentence be inserted after the word "repre—
sentatives™: The Planning Committee will also
select a secretary from one of the member agencies
who shall serve on the Planning Committee without
vote.

2. The purpose of the amendment suggested above is to confirm
an existing arrangement. Mr. A. Polyzoides of the State Department
is serving as & full time Secretary of the Planning Committee (with-
out vote) and Chairman of the Working Committee. Mr. Sherman Kent
1s the representetive of the State Department on the Planning
Committee.

WD,..Q_.

HOYT 3, VANDENBERG
LIEUT, GENEHAL, GSE
A. C. of S., G-2

o 4 -
alJe 0w o ZEL
p0§ . REV DafE W v
oma come L0 oAl _;41_._:1:'::15_;_____-
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REXT REV o AUTH: HR 10-2
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’ Copy No. 1

GROUP
NEW WAR DEPARTMENT BUILDING
2Ist and VIRGINIA AVENUE, N. W,
WASHINGTON, D. C.

OFFICE OF THE DRECTOR
24 April 1946

MEMORANDUM FOR THE SECRETARY, NIA:

SUBJECT: Development of Intelligence on USSR

1. The suggestions made in this morning's council meeting regarding
the draft CIG action submitted to the Director on 10 April under memoran-
dum, above subject, have been studied by the Planning Staff.

2. Based on consideration of these suggestions, it is recommended
that the proposed memorandum by the Director of Central Intelligence with
the unanimous concurrence of the Intelligence Advisory Board be amended
as follows:

&. Paragraph L & to be revised to read: "Copies of SID will be
distributed to member agencies and the CIG only. Strategic Intelligence
Estimates (SIE), based on the SID, will be prepared by member agencies
individually as required to meet their own needs and also whenever requested
by the Director of Central Intelligence. All estimates prepared by member
agencles will be furnished the CIG. Whenever the national interest requires
it, estimates will be prepared by the CIG."

b. The term "CIG" should be changed to read "the Director of
Central Intelligence" in the following places:

(1) ZLine 3 of paragraph 2.

(2) Line 2 of paragr
25X1A

Acting Chief, Cent:

owolf98L

1oe QM

Planning Staff

ORIG 0OMP 38 .t/ BEY LLATS AL
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CENTRAL INTELLIGENCE GROUP

NEW WAR DEPARTMENT BUILDING
21st and VIRGINIA AVENUE, N, W,
WASHINGTON, D. C.

Room 2CT71L Pentagon
19 April 1946

MEMORANDUM FOR THE DIRECTOR

SUBJECT: Comment on C.P.S. Proposals for the
"Development of Intelligence on USSR."

1. Although the C.P.S. report in question would delegate
to the Central Reports St¢aff certain functiohs of the Intelligence
Branch, C.P.S,, the paper was not coordinated with the C.R.S.
prior to its submission to the Sgcretary, N.I.A. Prior coordina~
tion in such cases would seem to be preferable to the multiplica-
tion of memoranda for the Director,

2. The C.R.S. is in complete sympathy with the purpose of
the C.P.S. paper, which is to formalize, by C.I.G., action, certain
informal arrangements for interdepartmental coordination of
intelligence research regarding the U.S.S3.R. The Director of
Intelligence, M.I.S., took the initiative in this matter with the
approval of the Director of Central Intelligence and the participa-
tion of C.P.3.; the plan is in actual operation; it should ke given
definite status by C.I.G. action in view of the responsibility of
C.I.G. for such interdepartmental coordination.

3+ The C.R.S. has no fundamental objection to the draft of
proposed action by C.I.G. as an instrument for that purpose, but
does consider the text of the draft directive subject to criticism
on the following points,

a. In subparagraphs Lb and Le the terms "Strategic
Intelligence Digest (SID)" and "Strategic Intelligence Estimate
(SIE)" are used without adequate definition. These terms are
taken from the War Department Intelligence P'ia,n, Part VII, wherein
they are explained, but the precise distinctions intended may not
be clear to persons unfamiliar with that document, For example,
although the term "factual" is stressed with respect to the SiD,
the "facts" contained therein will be for the most part estimates
on such basic matters as manpower, steel production, etc, These
passages should be revised to clarify the distinction between
SID, as a product of compilation and research, and SIE, as an
interpretation of the basic data in SID in terms of their strategic
significance,

pag REY DATeRSL04/KO by
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b. Subparagraph Lc would apparently preclude C.R.S.
! access to a copy of SID (although elsewhere C,R.S. is charged with
j coordination of its preparation}). Apart from the indicated in-
| consistency, C.R.S. should possess a copy of the SID for convenience
of reference and as a check on the strategic estimates to be based
thereon, even though such strategic estimates will constitute the
normal sources for C.R.S, estimates.

L. The C.R.S. objects to subparagraph 3b of the covering
memorandum on the ground that the coordination of intelligence
research is a function of the Intelligence Branch, C.P.S., and is
not a function of the @entral Reports Staff. That the task of

| preparing the proposed SID is a matter of compilation and research,

| as distinguished from the preparation of strategic intelligence
estimates, 1is apparent in the language of the draft directive it-

: self (including the denial of the SID to the C.ReS.). It is more

| clearly evident in the War Dgpartment Intelligence Plan, Part

VII, on which the pertinent passage in the draft directive was

baseds If further evidence on the point is neéded, it may be cited

that the M,I.S, Russian Specialist, who is responsible for interpre-

tation of strategic significance as distinguished from research,

had never heard of this plan until consulted regarding it by the

Chief, C.R.S., although the plan was initiated in M,I.S.

5. Recommendations:

a. That the proposed action be returned to the G,P.S,
for clarification of the draft directive, subparagraphs Ljb and
ke, : -

b. That the coordinator designated by C,I.G, with
respect to the proposed Working Committee be a member of the
Intelligence Bpanch, C,.P.S.

25X1A

Acting Chief, C,R.S.

-




