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31 July 1974

MEMORANDUM FOR;: deputy Director for Management and Services

SUBJECT: Applicant Processing Procedures

of persons who are especially recruited for Particular Positions.
These applicants recejve the standard form letter which says their
qualifications wi]] be reviewed and which, understandably, causes
Some concern on the part of the specially recruited applicant,
This creates a negative impression and raises doubts in the mind
of an applicant who already knows for which job he is being

2. We recommend, -therefore, that 2 study be made of the applicant
Processing Procedures,

The Management and Services
Advisory Group
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