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29 June 1955

SUBJECT: Proposed Revision of DD/P Organizational Documents

1. This memo will serve to record the main points developed in a
dtgeussiom with the Director on June 29, and should serve as a guide
for the indicated revistoms of certain key organizational documents
applicable to the position of the ID/P, end the organization and chain
of coomand of the DD/P area. The meeting was held in the Director’s
office and was attended by the following individuals in adfiition to the

R (Tt will be
recalled that a disc very clogely related subject matter was
held in my office om the aft of June 27, such meeting having been

Jerslome Mr. Kirkpatrick,

salled for the purpose of considering vhat documents needed to be revised

and vhat other actions needed to be taken in order to clarify the chain
of command.,

2. The discussion vhich brought up the points here recorded came

sbout as the result of Mr. Kirkpatrick's proposal to the Director of cex-

tain replies to the first iwo recommendatioms of the Hoover {Claxk)
Cosmission. These recommendations are as follows:

2. That the "Covert Intelligence™ and "cold war” functions
of DD/P be assigned to separate Deputy Directors, whose areas of
responsibility shall be administratively and logistically self-
supporting.

b. That the part of Agency Directive of 15 July 1952 ap-
pointing area division chiefs as executives of the DCT and pro-
viding for direct dealing with him and "Senior Representatives”
be rescinded.

With regsrd to these two recommendations the Director indicated that we
should not comcur in the first but that the second should be accepted |
snd agreed to by us. He said that it had been a lomg time since he had
read the Agency Directive of 15 July 1952, but that he had not recalled
that it wvent so far toward establishing a basiz of dirvect respomsibility
snd dealing as between the area division chiefs and "Senior Representa-
tives" on the one hand and himself as Director on the other. He sald if
this were so it 414 not represent or conform to the actual practice
within the Agency ss he understood and deemed it to be. Mr. Kirkpatrick
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and others assured the Director that the Agency Directive of 15 July
1952 and the chart attached thereto very definitely did comtain the kind
of language recommended for revisien in the Clark Commitiee report, and
thet wnder the language of this Directive and chart, as well as certain
other organizationsl documents, the position of the office of the DD/P
is quite anomelous. Tn enswer to further questions from the Director,
¥r. Kirkpatrick mode very precise statements with re-
gaxrd to the effect of the st language ete., stating thet under the
wording of these provisions, etc. the ID/P does not have cammand respon-
sibilities or authority except within the headquarters organization (it
is completely lscking as regards the overseas part of the organizatien ¥)
snd sven within hesdquarters the area division chiefs are set up as the
exscutives of the DCI -~ thus casting a cloud upon the position ofthe
DD/P in the chain of command and giving the area division chiefs as least
s technical right of direct access to the Director.

3, The Director stated thet he had not bheen aware of this language
or of its significance and that he 314 not agree with this concept. He
directed that the languape and other provisioms be appropriately revised
snd that the revisions be reflected in the Agency's comments upon recom-
mendations of the Clark Committee in such a manner as to indicate that we
hed improved owr organizatione) structure responsive to this particular
recomeendation. He specifically referred to the Agency Directive of 15
July 1952, to the chart attached thereto, and to "any and all other docu-
ments both here and sbroad” which are incomsistent with the concept whibh
he holds. The Director instructed Mr. Kirkpatrick, in conjumction with

to draw up langusge which will "reflect
clsarly that the DD/P is in command of his entire grea” and submit this
language to the DD/P and his principal staff officers for approval or
coments.

/8/
Orig. - COPB FRARK G, WISNER
2-ID 1.C/IBR Deputy Director (Plans)
1.C/PPC 1.DD/8
1-16

¥ {3 was the actual wording of N t:t<icnt To the Director. 1 do
not fully agree with this interpretation of the existing documents and do not be-

lieve that most overseas Station Chiefs would go so far as to deny any end a1l DD/P
suthority over them. However it vas useful for I tc meake the point in
this way since it served to point wp and clarify the issue.
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